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Minutes of the Special Local Emergency Management Committee Meeting of the Shire of
Serpentine Jarrahdale were held on Wednesday, 26 August 2020 in the Council Chambers,
Civic Centre, 6 Paterson Street, Mundijong.

The Chairperson, Councillor Rich declared the meeting open at 1530hrs and welcomed
Councillors, Committee Members and Staff, and acknowledged that the meeting was being
held on the traditional land of the Noongar People and paid her respects to their Elders past
and present.

:E(ﬂﬁ"“/ )’i*‘ cich

Helen Sarcich

Deputy Chief Executive / Director Community and Organisational Development
31 August 2020

Minutes

1. Attendances and Apologies (including leave of absence):
Voting Delegates

Cr Michelle Rich
Cr Dave Atwell
Andy Allison

Helen Sarcich

Paul Southam

Todd Pender
Ricky Southgate
Martin Seward

Non Voting Delegates
Quinta LaRosa
Andrew Trosic
Rebecca Steinki

Chair /Shire President
Council Delegate

Local Emergency Coordinator / Deputy
Chair/Mundijong Police

Deputy Chief Executive Officer / Director Community
and Organisational Development / Local Recovery
Coordinator

District Officer South East Department Fire and
Emergency Services

District Officer South East State Emergency Services
Chief Bush Fire Control Officer
Serpentine Jarrahdale State Emergency Services

District Emergency Management Advisor (DFES)
Director Development Services

Manager Community Activation — Local Welfare
Liaison Officer

Reference: E20/9740
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Gillian French Executive Officer / Coordinator Emergency Services

Kylie Shailer PA to Deputy Chief Executive Officer / Director
Community and Organisational Development

Brian Oliver Manager Communications and Customer Engagement

Lewis Winter Consultant

Apologies

Mike Hayward Emergency Management Coordinator — East
Metropolitan Health Service - Armadale Kalamunda
Group

Tony Willison St John Ambulance

Chris Phoebe Department of Biodiversity, Conservation and
Attractions

Mark Cundell Karnet Prison Farm — Assistant Superintendent
Security

Ryan Hamblion Department of Communities

Brian Owston Coordinator Community Safety

Rosemary Jasper Health and Safety Risk Advisor

2. Declaration of Councillors, Officers and Committee Members interest:
Nil
3. Minutes of Previous Meeting:
3.1 Local Emergency Management Committee Meeting — 11 February 2020
3.1/8/20 LOCAL EMERGENCY MANAGEMENT COMMITTEE RESOLUTION
Moved: H Sarcich, seconded Cr Rich

That the minutes of the Local Emergency Management Committee Meeting held
on 11 February 2020 be CONFIRMED (E20/2642)

CARRIED UNANIMOUSLY (8/0)

3.2 Local Emergency Management Committee Meeting —19 March 2020
3.2/8/20 LOCAL EMERGENCY MANAGEMENT COMMITTEE RESOLUTION
Moved: M Seward, seconded Cr Atwell

That the minutes of the Special Local Emergency Management Committee held
on 19 March 2020 be CONFIRMED (E20/3750).

CARRIED UNANIMOUSLY (8/0)

Ordinary Council Meeting - 21 Serptember 2020
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4. Standing Iltems:

4.1 Update of LEMC Contacts
Will be circulated with minutes.
4.2 Resource List
Resource register is being progressed to a new format booklet type.
4.3 Change of Positions / Leave and Acting Arrangements
Ricky Southgate - Chief Bush Fire Control Officer / Community Emergency Services
Manager
Quinta LaRosa/Sharna Sumpton — District Emergency Management Advisor
Todd Pender — District Officer South East State Emergency Services
4.4 Incident Support Group Activations
Nil
4.5 Risk Profile Change
Nil
4.6 Local Emergency Management Arrangements
Draft review forwarded for comment in reports.
4.7 Local Recovery Plan
Draft review forwarded for comment in reports.
4.8 LEMC Exercises
The State has released a new framework, requested Local Governments for their
capability areas. District Emergency Management Advisors will provide guidance
and tools to Local Governments. Exercises will be undertaken over a three year
period.
Ordinary Council Meeting - 21 _Serptemb_er 2020
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5. Agency Reports:
5.1  Shire of Serpentine Jarrahdale

5.1.1 — Terms of Reference Local Emergency Management Committee (SJ716-02)

Deputy Chief Executive Officer/ Director Community and

Responsible Officer: Organisational Development

Senior Officer/s: Chief Executive Officer

No officer involved in the preparation of this report has an interest to
declare in accordance with the provisions of the Local Government
Act 1995.

Disclosure of Officers
Interest:

Authority / Discretion

Executive The substantial direction setting and oversight role of the Council such as
adopting plans and reports, accepting tenders, directing operations and
setting and amending budgets.

Report Purpose

The purpose of this report is to request the Local Emergency Management Committee
recommend Council approves the amendments to the Terms of Reference of the Local
Emergency Management Committee as detailed in attachment 2.

Relevant Previous Decisions of Council

Ordinary Council Meeting - 16 December 2019 — OCM296/12/19
In part
That Council

REQUESTS that the Chief Executive Officer present the draft terms of reference detailed in
the Committees and Related Groups Handbook 2019 — 2021 to the next available meetings
of the Local Emergency Management Committee and Bush Fire Advisory Committee’s for
the consideration of the respective Committees.

Background

At the Ordinary Meeting of Council held on 16 December 2019, Council was asked to
consider a review of Committees and related groups.

Through this process, Council was asked to consider revised Terms of Reference for the
Local Emergency Management Committee. Council subsequently resolved that the

Ordinary Council Meeting - 21 Serptember 2020
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proposed Terms of Reference be presented to the next meeting of the Local Emergency
Management Committee for consideration by the Committee.

Community / Stakeholder Consultation
Nil

Statutory Environment

Legislation requires local governments to form a Local Emergency Management Committee
(section 38 of the Emergency Management Act 2005. Section 38 of the Emergency
Management Act 2005 does not require the Local Emergency Management Committee to
be a formal Committee of Council under section 5.8 of the Act.

Comment

The proposed Terms of Reference provided to Council at the meeting held on 16 December
2019 are contained in this report as attachment 1.

Officers have reviewed these and recommend minor amendments detailed as track changes
in the proposed Terms of Reference included in this report as attachment 2.

The changes proposed are the inclusion of the Community Emergency Services Manager
(CESM) as a Non-Voting Delegate, a correction to recognise the appropriate title for the role
of Executive Officer, addition to the responsibilities of the Executive Officer in line with the
LEMA Guidelines, update to reflect the Shire President’'s role as Chairperson of the
Committee and formatting and terminology correction throughout of the document.

A final copy with accepted track changes is provided at attachment 3.

Options and Implications

Optionl

That the Local Emergency Management Committee recommends Council approves the
amendments to the Terms of Reference of the Local Emergency Management Committee
as per attachment 3.

Option 2

The Local Emergency Management Committee recommends that Council approves the
Terms of Reference of the Local Emergency Management Committee detailed in
Attachment 1.

Option 1 is recommended.

Conclusion

The Local Emergency Management Committee recommend Council approves the
amendments to the Terms of Reference of the Local Emergency Management Committee
as per attachment 3.

Ordinary Council Meeting - 21 Serptember 2020
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Attachments (available under separate cover)

e 5.1.1-attachment 1 —Revised Terms of Reference provided to Council 16 December
2019 (E20/1464)

e 5.1.1-attachment 2 - Revised Terms of Reference with track changes (E20/1465)

e 5.1.1-attachment 3 - Terms of Reference Final (E20/1629)

Alignment with our Strategic Community Plan

Outcome 4.2

A strategically focused Council

Strategy 4.2.1

Build and promote strategic relationships in the Shire’s interest.

Financial Implications

Nil

Risk Implications

Risk has been assessed on the basis of the Officer's Recommendation.

Risk
Risk . Action
Likelihoo g;:(n Plan
d (based Risk Impact / 1ng " (Controls
. : (Prior to Principal
Risk on history | Consequenc . or
: Treatmen | Risk Theme
an_d Wlth e t or Treatmen
existing Control) t
controls) proposed
)
That the Rare (1) Minor (2) Low (1-4) | Reputation - 2 | Accept
Committee do Minor - Risk
not make a Substantiated
recommendatio , localised
n in regards to impact on key
the Terms of stakeholder
Reference and trust or low
Terms of media item
Reference are
not adopted by
Council
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Consequence | |psignificant | Minor Moderate Major Catastrophic
Likelihood L 2 3 4 5
Almost 5 Medium (5) | High (10) High (15)
Certain
Likely 4 Low (4) Medium (8) | High (12) High (16)
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Medium (6) | Medium (8) | High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5)
A risk rating of 2 has been determined for this item.
Voting Requirements: Simple Majority
Officer Recommendation:
That the Local Emergency Management Committee recommends that Council:
1. APPROVES the amendments to the Terms of Reference of the Local Emergency

Management Committee as per attachment 3 with agreed changes.

5.1.1/8/20 LOCAL EMERGENCY MANGEMENT COMMITTEE RECOMMENDATION
Moved: P Southam, seconded A Allison
That Local Emergency Management Committee recommend that Council:

1. APPROVES the amendments to the Terms of Reference of the Local
Emergency Management Committee as per attachment 3, with agreed changes.

CARRIED UNANIMOUSLY (8/0)

Ordinary Council Meeting - 21 Serptember 2020
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5.1.2 — Emergency Management Memorandum of Understanding (SJ716-02)

Deputy Chief Executive Officer/ Director Community and

Responsible Officer: Organisational Development

Senior Officer/s: Chief Executive Officer

No officer involved in the preparation of this report has an interest to

Disclosure of Officers declare in accordance with the provisions of the Local Government

Interest: Act 1995.
Authority / Discretion
Executive The substantial direction setting and oversight role of the Council such as

adopting plans and reports, accepting tenders, directing operations and
setting and amending budgets.

Report Purpose

The purpose of this report is request that the Local Emergency Management Committee
recommend Council support the Shire of Serpentine Jarrahdale become a party to the
Emergency Management Memorandum of Understanding (MOU), along with the City of
Mandurah, City of Rockingham, Shire of Murray and Shire of Waroona.

Relevant Previous Decisions of Council
Nil

Background

The Shire of Serpentine Jarrahdale has recently been approached by the City of Mandurah
who have extended an invitation to the Shire to become a party to the Emergency
Management MOU.

Community / Stakeholder Consultation
Nil

Statutory Environment
Emergency Management Act 1995 Section 36. Functions of local government
It is a function of a local government —

Ordinary Council Meeting - 21 Serptember 2020
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(@) subject to this Act, to ensure that effective local emergency management
arrangements are prepared and maintained for its district; and

(b)  to manage recovery following an emergency affecting the community in its district;
and

(c) to perform other functions given to the local government under this Act.

Comment

The current signed MOU is included with this report as Attachment 1. The template for
signing by the Shire is included for consideration as Attachment 2.

Becoming a signatory to the MOU will provide the Shire of Serpentine Jarrahdale with the
opportunity to share resources with the parties to the MOU, during emergencies and during
post-incident recovery.

The Shire shares a boundary or is in close proximity to each of the signatories. As a smaller
local government organisation, should the Shire find itself in a position of requiring additional
support, the resources of the signatories would be of great assistance to the Shire.
Additionally the Shire has many skilled staff and resources available that may be of
assistance should the signatories find themselves in need.

The Shire is already actively working in partnership with the local governments who are
signatories to the MOU during emergencies and this would formally recognise these
arrangements.

The MOU would be in effect until 10 December 2021. A report will be brought to the Local
Emergency Management Committee after this date assessing the Shire’s involvement in the
MoU and providing advice to the Committee in regards to recommendation to Council.

Options and Implications
Optionl
That the Local Emergency Management Committee recommends that Council:

1. APPROVES the Shire of Serpentine Jarrahdale become a party to the Local
Government Emergency Management Memorandum of Understanding, as per
Attachment 2; and

2. AUTHORISES the Chief Executive Officer to sign the Local Government Emergency
Management Memorandum of Understanding.

Option 2

The Local Emergency Management Committee RECOMMENDS that Council does not
approve the Shire of Serpentine Jarrahdale become a party to the Local Government
Emergency Management Memorandum of Understanding.

Option 1 is recommended.

Ordinary Council Meeting - 21 Serptember 2020
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Conclusion

Becoming a party to the Local Government Emergency Management Memorandum of
Understanding allows the formalisation of resource sharing that occurs during emergency
situations.

Attachments (available under separate cover)

e 5.1.2-attachment 1 — Local Government Emergency Management Memorandum of
Understanding (E20/1484)

e 5.1.2-attachment 2 — Local Government Emergency Management Memorandum of
Understanding Template for Signing (E20/1486)

Alignment with our Strategic Community Plan

Outcome 1.3 A safe place to live

Strategy 1.3.2 | Support local emergency services

Outcome 4.2 A strategically focused Council

Strategy 4.2.1 | Build and promote strategic relationships in the Shire’s interest.

Financial Implications

There may be financial implications to Council if the MOU in enacted. These will be managed
through existing budget provisions.

Risk Implications
Risk has been assessed on the basis of the Officer's Recommendation.

Risk
Likelihoo Risk
d (based | Risk Impact | Rating Risk Action
Risk on / (Prior to | Principal Risk | Plan (Controls
history Consequenc | Treatmen | Theme or Treatment
and with | e tor proposed)
existing Control)
controls)
That the Unlikely Moderate (3) | Moderate | Reputation - 2 | Accept Officer
Shireis not | (2) (5-9) Minor - Recommendatio
seen to be Substantiated, | n
acting in localised
good faith impact on key
in stakeholder
confirming
the
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commitmen trust or low

tto media item

partnership

and support

of the other

local

government

S

signatories

That the Likely (4) | Major (4) Moderate | Reputation -4 | Accept Officer
Shire does (5-9) Major - Recommendatio
not have Substantiated, | n

sufficient public

resources embarrassmen

when t, widespread

needed in a high impact on

significant key

emergency stakeholder

incident or trust, high

in recovery. media profile,

third party
actions
Risk Matrix
Consequence | |psignificant | Minor Moderate Major Catastrophic

Likelihood 1 2 2 * 5
Almost 5 Medium (5) High (10) High (15)

Certain

Likely 4 Low (4) Medium (8) | High (12) High (16)

Possible 3 Low (3) Medium (6) | Medium (9) | High (12) High (15)
Unlikely 2 Low (2) Low (4) Medium (6) | Medium (8) | High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5)

A risk rating of 8 has been determined for this item.
Voting Requirements: Simple Majority

Officer Recommendation:
That the Local Emergency Management Committee recommends Council:

Ordinary Council Meeting - 21 Serptember 2020
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1. APPROVES the Shire of Serpentine Jarrahdale become a party to the Local

Government Emergency Management Memorandum of Understanding, as per
Attachment 2; and

2. AUTHORISES the Chief Executive Officer to sign the Local Government Emergency
Management Memorandum of Understanding.

5.1.2/8/20 LOCAL EMERGENCY MANAGEMENT COMMITTEE RECOMMENDATION
Moved: P Southam, seconded A Allison
That the Local Emergency Management Committee recommends Council:

1. APPROVES the Shire of Serpentine Jarrahdale become a party to the Local
Government Emergency Management Memorandum of Understanding, as per
Attachment 2; and

2. AUTHORISES the Chief Executive Officer to sign the Local Government
Emergency Management Memorandum of Understanding.

CARRIED UNANIMOUSLY (8/0)

Ordinary Council Meeting - 21 Serptember 2020
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5.1.3 — Changes to COVID-19 Pandemic Recovery Responsibilities (SJ3250)

Responsible Officer:

Local Recovery Coordinator/ Deputy Chief Executive
Officer/Director Community and Organisational Development

Senior Officer:

Chief Executive Officer

Disclosure of Officers
Interest:

No officer involved in the preparation of this report has an interest to
declare in accordance with the provisions of the Local Government
Act 1995.

Authority / Discretion

Information For the Council / Committee to note.

Report Purpose

The purpose of this report is to provide the Local Emergency Management Committee with
an update in relation to changes to the Shire’s Recovery responsibilities for the COVID-19

pandemic.

Relevant Previous Decisions of Council

That Council:

Committee.

Special Council Meeting — 6 April 2020 - SCM082/04/20

1. NOTES the minutes of the Local Emergency Management Committee, Local Recovery
Coordination Group and Community Wellbeing Sub-Committee and Economic Sub-

2. APPROVES a budget variation as follows:

Account Number  Type Description Debit Credit
4000-15003-6910 Increase Expenditure Donations 30,000
4000-15003-6386 Increase Income Advertising & Promotion 15,000
4000-15003-6125 Increase Expenditure Materials/Consumables 15,000
4000-15003-5012 Reserve Transfer Transfer from Emergency Management
Reserve
60,000

Reason: To enable Recovery Activities in response to the COVID-19 Emergency

3. AUTHORISES the Chief Executive Officer, in consultation with the Shire President, to
provide donations up to $5000 to community groups and/or not-for-profit organisations
who demonstrate they are responding directly to community need in Serpentine
Jarrahdale as a result of the COVID-19 emergency.

Reference: E20/9740
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4. NOTES that future reports will be presented to Council regarding how Council may use
its resources to support community recovery.

5. APPROVES the exclusion of COVID-19 related donations from the provisions of
Council Policy - Community Grants and Council Policy- Community Contributions.

Background

The Emergency Management Act 2005 specifies that it is the responsibility of the local
government to manage recovery following an emergency affecting the community in its
district. Recovery is defined in the Act as “the support of emergency affected communities
in the reconstruction and restoration of physical infrastructure, the environment and
community, psychosocial and economic wellbeing”.

The Government of Western Australia declared a State of Emergency on 16 March 2020
and a Public Health Emergency on 17 March 2020 in response to COVID-19 coronavirus.

In response, a meeting of the Local Emergency Management Committee was held on 19
March 2020 and the Shire of Serpentine Jarrahdale Local Recovery Plan was activated
including the formation of a Local Recovery Coordination Group.

Community / Stakeholder Consultation
Nil

Statutory Environment
Emergency Management Act 2005
36. Functions of local government

It is a function of a local government —

(a)subject to this Act, to ensure that effective local emergency management
arrangements are prepared and maintained for its district; and

(b)to manage recovery following an emergency affecting the community in its
district; and

(c)to perform other functions given to the local government under this Act.
39. Functions of local emergency management committees

The functions of a local emergency management committee are, in relation to its
district or the area for which it is established —

(a)to advise and assist the local government in ensuring that local emergency
management arrangements are established for its district; and

Ordinary Council Meeting - 21 Serptember 2020
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(b)to liaise with public authorities and other persons in the development, review
and testing of local emergency management arrangements; and

(c)to carry out other emergency management activities as directed by the SEMC
or prescribed by the regulations.

“Local Government Act 1995
6.8. Expenditure from municipal fund not included in annual budget

(1) A local government is not to incur expenditure from its municipal fund for an
additional purpose except where the expenditure —

(@) is incurred in a financial year before the adoption of the annual budget
by the local government; or

(b) is authorised in advance by resolution*; or
(c) is authorised in advance by the mayor or president in an emergency.

Absolute majority required.

(1a) In subsection (1) —

additional purpose means a purpose for which no expenditure estimate is
included in the local government’s annual budget.

(2) Where expenditure has been incurred by a local government —

(@) pursuant to subsection (1)(a), it is to be included in the annual budget
for that financial year; and

(b)  pursuant to subsection (1)(c), it is to be reported to the next ordinary
meeting of the council.”

Comment

The Shire of Serpentine Jarrahdale has been undertaking its responsibilities under section
36 of the Emergency Management Act 2005, for the recovery and response to the
Serpentine Jarrahdale community resulting from the COVID-19 pandemic.

A Local Recovery Coordination Group and associated Economic and Community Wellbeing
sub-committees were formed and have been meeting on a fortnightly basis, with monthly
reports provided to Council on the recovery activities undertaken.

Recently the Shire has been undertaking community consultation to assist with the formation
of the Long Term Community Recovery Plan and has engaged Lewis Winter Fire and
Emergency Management to assist with this process.

On Monday 3 August 2020, the Shire received communication from the Acting State
Recovery Coordinator advising that an amendment had been made to the State Emergency
Management (EM) Policy and Plan to approve a whole of government approach to Western
Australia’s recovery from the COVID-19 pandemic.

Ordinary Council Meeting - 21 Serptember 2020
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“The inclusion of appendix AA in State Emergency Management Policy and Plan permits
the State Recovery Controller to continue leading the whole of government approach to
Western Australia’s recovery from COVID-19, whilst removing the responsibility of the
HMA/Controlling Agency and Local Governments recovery functions as prescribed in the
State Emergency Management Framework. The implemented changes are a consequence
from a Ministerial direction issued to the SEMC, which fundamentally is a result from a
Cabinet decision. Local Governments will continue to collate data and monitor progress for
COVID-19 recovery activities at the request of the State Recovery Controller”.

The communication is included with this report at attachment 1.

As a result, the Local Recovery Coordinator recommended to the Chief Executive Officer
and Shire that the Local Recovery Coordination Group and associated sub-committees be
stood down as of 20 August 2020, with the last meeting of the Local Recovery Coordination
Group being on that date and that a meeting of the LEMC be called to provide an overview
and a debrief of the recovery effort.

It was also recommended that the community consultation for the development of the Long
Term Community Recovery Plan continue to be undertaken and this information used to
create an understanding of the local circumstances to assist with the delivery of programs,
activities and partnerships during the recovery period. A document capturing this information
will be developed however, it will not be called a Long Term Community Recovery Plan. This
information will also be provided to the State Government should they request local data.

It is recognised that whilst the Western Australian State Government has responsibility for
recovery activities for the COVID-19 pandemic for a 12 month period, it remains important
that the Shire, Government and Non-Government agencies and the community continue to
work closely together to ensure adequate support for the community and businesses of
Serpentine Jarrahdale during this time.

Given the short period of time between the last scheduled Local Recovery Coordination
Group meeting and the LEMC meeting, a more detailed debrief including feedback from the
Local Recovery Coordination Group and sub-committee members and an assessment of
lessons learnt, is proposed to be delivered at the next meeting of the LEMC.

Options and Implications

Optionl

That the Local Emergency Management Committee NOTES the information contained
within this report.

Option 2

That the Local Emergency Management Committee DOES NOT note the information
contained within this report.

Conclusion

The Shire has been advised that the Western Australian State Government will have
responsibility for the COVID-19 pandemic recovery for a period of 12 months.

Attachments (available under separate cover)
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e 5.1.3 - attachment 1 — Amendments to the suite of State Emergency Management
Documents (IN20/16489)

Alignment with our Strategic Community Plan

Outcome 1.1 A healthy, active, connected and inclusive community

Strategy 1.1.2 | Provide a healthy community environment

Outcome 1.3 A safe place to live

Strategy 1.3.3 | Enhance community safety

Outcome 4.1 A resilient, efficient, and effective organisation

Provide efficient, effective, innovative, professional management of Shire
operations to deliver the best outcome for the community within allocated
resources

Strategy 1.3.3

Financial Implications
NIL

Risk Implications
Risk has been assessed on the basis of the Officer's Recommendation.

Risk Risk
I(‘k;l;ge'zooond Rating Risk Action
. : Risk Impact/ | (Prior to Principal Risk Plan (Controls
Risk history
" Consequence | Treatment | Theme or Treatment
and with
hae or proposed)
existing
Control)

controls)
That Rare (1) Insignificant Low (1-4) | Reputation - 1 Accept Officer
the (1) Insignificant - Recommendation
LEMC Unsubstantiated,
does localised low
not impact on key
note stakeholder
the trust, low profile
details or no media item
within
the
report
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Risk Matrix
Consequence | |psignificant | Minor Moderate Major Catastrophic
Likelihood L 2 3 4 5
Almost 5 Medium (5) High (10) High (15)
Certain
Likely 4 Low (4) Medium (8) High (12) High (16)
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15)
Unlikely 2 Low (2) Low (4) Medium (6) | Medium (8) | High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5)

A risk rating of 1 has been determined for this item.

Voting Requirements: Simple Majority
Officer Recommendation:

That the Local Emergency Management Committee NOTES the information contained in
this report.

5.1.3/8/20 LOCAL EMERGENCY MANAGEMENT COMMITTEE RECOMMENDATION
Moved: P Southam, seconded M Seward

That the Local Emergency Management Committee NOTES the information contained
in this report.

CARRIED UNANIMOUSLY (8/0)
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5.1.4 — Document Review — Local Emergency Management Arrangements and Local Recovery
Plan (SJ3201)

Deputy Chief Executive Officer / Director Community and

Responsible Officer: | 5 anisational Development

Senior Officer: Chief Executive Officer

No officer involved in the preparation of this report has an interest to
declare in accordance with the provisions of the Local Government
Act 1995.

Disclosure of Officers
Interest:

Authority / Discretion

Executive The substantial direction setting and oversight role of the Council such as
adopting plans and reports, accepting tenders, directing operations and
setting and amending budgets.

Report Purpose
The purpose of this report is to:

e Request the Local Emergency Management Committee to review the draft Local
Emergency Management Arrangements (2020) and draft Local Recovery Plan
(2020) after a significant document review.

¢ Request the Local Emergency Management Committee provide a copy of the draft
Local Emergency Management Arrangements (2020) and draft Local Recovery Plan
(2020) to the District Emergency Management Advisor to validate for formal
compliance and forward to the District Emergency Management Committee for
review and feedback.

Relevant Previous Decisions of Council

Ordinary Council Meeting — 16 December 2019 — OCM273/12/19

1. That Council RECEIVES the Unconfirmed Minutes of the Local Emergency
Management Committee held on 12 November 2019 (E19/15139).

2. That Council ADOPTS Local Emergency Management Committee Resolution
5.1/11/19 and ENDORSES the Deputy Chief Executive Officer/Director Community
Services as the Local Recovery Coordinator;, ENDORSES the Manager
Community Development as the Local Welfare Liaison Officer; ENDORSES the
Shire of Serpentine Jarrahdale Local Recovery Plan (Attachment 2) and Local
Emergency Management Arrangements (Attachment 4) as amended; ENDORSES
the Shire of Serpentine Jarrahdale Local Emergency Management Committee
Terms of Reference (Attachment 6) as amended to reflect the change of Local
Recovery Coordinator and retention of the Shire President as a member and

Ordinary Council Meeting - 21 Serptember 2020
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Committee Chair; and REQUESTS the Chief Executive Officer, once formally
reviewed, to provide a copy of the amended Shire of Serpentine Jarrahdale Local
Recovery Plan and Local Emergency Management Arrangements to the East
District Emergency Management Committee and the Local Emergency
Coordinator.

Ordinary Council Meeting — 26 September 2017 - OCM134/09/17
That Council:

1. Receives the Local Emergency Management Committee Minutes of 14 September 2017
as per attachment OCM134.1/09/17.

2. That Council adopts the Shire of Serpentine Jarrahdale Local Recovery Plan as per
attachment OCM134.2/09/17 and forward it to the District Emergency Management
Committee for information and comment.

Ordinary Council Meeting — 24 April 2017 - OCM035/04/17
That Council:

1. Receives the Local Emergency Management Committee Minutes of 9 March 2017
as per attachment OCM035.1/04/17, and notes all resolutions contained therein.

Background

The current Local Emergency Management Arrangements (LEMA) was endorsed by the
Local Emergency Management Committee at their meeting of 9 March 2017 and endorsed
by Council on 24 April 2017 OCM035/04/17.

The current Local Recovery Plan (LRP) was endorsed by the Local Emergency
Management Committee at their meeting of 11 September 2017 and adopted by Council on
26 September 2017 OCM134/09/17.

In early 2020, both documents underwent a comprehensive document review.

Community / Stakeholder Consultation

Consultant Lewis Winter of Fire and Emergency Management has consulted extensively
within the field of emergency management.

The Local Emergency Management Committee is requested to review the documents and
advise any amendments required before the documents are referred to the District
Emergency Management Advisor to validate the document for compliance with the State
EM Policy, State EM Plan, State EM Procedures and State EM Guidelines.

Statutory Environment
Emergency Management Act 2005
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41. Emergency management arrangements in local government district

(1) A local government is to ensure that arrangements (local emergency
management arrangements) for emergency management in the local
government’s district are prepared.

(2) The local emergency management arrangements are to set out —
(a) the local government’s policies for emergency management; and

(b) the roles and responsibilities of public authorities and other persons
involved in emergency management in the local government district; and

(c) provisions about the coordination of emergency operations and activities
relating to emergency management performed by the persons mentioned
in paragraph (b); and

(d) a description of emergencies that are likely to occur in the local
government district; and

(e) strategies and priorities for emergency management in the local
government district; and

() other matters about emergency management in the local government
district prescribed by the regulations; and

(g) other matters about emergency management in the local government
district the local government considers appropriate.

(3) Local emergency management arrangements are to be consistent with the
State emergency management policies and State emergency management
plans.

4) Local emergency management arrangements are to include a recovery plan

and the nomination of a local recovery coordinator.

(5) A local government is to deliver a copy of its local emergency management
arrangements, and any amendment to the arrangements, to the SEMC as
soon as is practicable after they are prepared.

42. Reviewing and renewing local emergency management arrangements

(1) A local government is to ensure that its local emergency management
arrangements are reviewed in accordance with the procedures established
by the SEMC.

(2) Local emergency management arrangements may be amended or replaced

whenever the local government considers it appropriate.

State EM Preparedness Procedures, Part Three, 8. Local Emergency Management
Arrangements
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Comment

The Shire engaged Lewis Winter of Fire and Emergency Management to undertake a
comprehensive review of the Shire’s existing Local Emergency Management Arrangements
and Local Recovery Plan.

The scope of the review was to:

e Ensure the documents met the requirements of the Emergency Management Act
2005;

e Ensure the efficient management of recovery following an emergency;

e Provide support in the good governance of its Local Emergency Management
Committee;

e Meet the needs of all stakeholders;

e Ensure consistency with the State Emergency Management Policies and State
Emergency Management Plans;

e Ensure the Emergency Management Arrangements are reviewed in accordance with
procedures established under SEMC; and

e Provide comprehensive and easy to use documents that provide sufficient guidance
to the user.

Officers have been working with Lewis Winter on these reviewed documents since the
beginning of 2020, the COVID-19 pandemic recovery effort has delayed the progression of
these documents, however with the 2020/2021 fire season only a few months away, it would
be beneficial to have the revised documents adopted and in place.

The reviewed documents are provided to the Local Emergency Management Committee as
attachments 1 and 2 for review and comment prior to referral to the District Emergency
Management Advisor to validate the document for compliance.

Once compliance has been reviewed and all feedback incorporated, the documents will
return to the Local Emergency Management Committee for endorsement and
recommendation to Council for adoption.

Upon adoption by Council, the documents will be formally provided to the State Emergency
Management Committee (SEMC) for noting.

Options and Implications
Option 1
That the Local Emergency Management Committee:

1. RECEIVES the draft Local Emergency Management Arrangements (2020) and draft
Local Recovery Plan (2020) as contained in attachments 1 and 2.

2. REVIEWS the draft Local Emergency Management Arrangements (2020) and draft
Local Recovery Plan (2020) and provides comments to the Deputy CEO/Director
Community and Organisational Development by 11 September 2020.
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3. REQUESTS the Deputy CEO/ Director Community and Organisational Development
provides the draft Local Emergency Management Arrangements (2020) and draft
Local Recovery Plan (2020) with any necessary amendments, to the District
Emergency Management Advisor for formal compliance review after 11 September

2020.

4, REQUESTS the final draft Local Emergency Management Arrangements (2020) and
draft Local Recovery Plan (2020) are provided to the Local Emergency Management

Committee

meeting to be held 10 November 2020, for endorsement and

recommendation to Council for adoption.

Option 2

That the Local Emergency Management Committee DOES NOT review the draft Local
Emergency Management Arrangements (2020) and draft Local Recovery Plan (2020) at this

time.

Option 1 is recommended.

Conclusion

The draft Local Emergency Management Arrangements (2020) and draft Local Recovery
Plan (2020) are provided for consideration by the Local Emergency Management Committee.

Attachments (available under separate cover)

5.1.4 - attachment 1 — Draft Local Emergency Management Arrangements (2020)
5.1.4 - attachment 2 — Draft Local Recovery Plan (2020)

Alignment with our Strategic Community Plan

Outcome 1.3

A safe place to live

Strategy 1.3.1

Comply with relevant local and state laws, in the interests of the community

Strategy 1.3.3

Enhance community safety

Financial Implications

There are no financial implications to this report.

Risk Implications

Risk has been assessed on the basis of the Officer's Recommendation.

Reference: E20/9740
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Risk
Likelihoo Risk
d (based | Risk Impact | Rating Risk  Action
Risk on / (Prior to | Principal Plan (Controls
history Consequen | Treatme | Risk Theme |or Treatment
and with | ce nt or proposed)
existing Control)
controls)
That the LEMC | Rare (1) | Moderate (3) | Low (1-4) | Reputation - 3 | Accept Officer
do not agree Moderate - | Recommendati
with the Substantiated, | on
Officers public
recommendati embarrassme
on and the new nt, moderate
LEMA and impact on key
LRP are not stakeholder
adopted by trust or
Council prior to moderate
commenceme media profile
nt of the
2020/2021 fire
season.
Risk Matrix
Consequence | |psignificant | Minor Moderate Major Catastrophic
Likelihood 1 2 2 * 5
Almost 5 Medium (5) High (10) High (15)
Certain
Likely 4 Low (4) Medium (8) | High (12) High (16)
Possible 3 Low (3) Medium (6) | Medium (9) | High (12) High (15)
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10)
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5)

A risk rating of 3 has been determined for this item.

Voting Requirements:

Simple Majority

Reference: E20/9740
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Officer Recommendation:
That the Local Emergency Management Committee:

1. RECEIVES the draft Local Emergency Management Arrangements (2020) and draft
Local Recovery Plan (2020) as contained in attachments 1 and 2.

2. REVIEWS the draft Local Emergency Management Arrangements (2020) and draft
Local Recovery Plan (2020) and provides comments to the Deputy CEO/Director
Community and Organisational Development by 11 September 2020.

3. REQUESTS the Deputy CEO/ Director Community and Organisational Development
provides the draft Local Emergency Management Arrangements (2020) and draft
Local Recovery Plan (2020) with any necessary amendments, to the District
Emergency Management Advisor for formal compliance review after 11 September
2020.

4, REQUESTS the final draft Local Emergency Management Arrangements (2020) and
draft Local Recovery Plan (2020) are provided to the Local Emergency Management
Committee meeting to be held 10 November 2020, for endorsement and
recommendation to Council for adoption.

5.1.4/8/20 LOCAL EMERGENCY MANAGEMENT COMMITTEE RECOMMENDATION
Moved: A Allison, seconded P Southam
That the Local Emergency Management Committee:

1. RECEIVES the draft Local Emergency Management Arrangements (2020) and
draft Local Recovery Plan (2020) as contained in attachments 1 and 2.

2. REVIEWS the draft Local Emergency Management Arrangements (2020) and
draft Local Recovery Plan (2020) and provides comments to the Deputy
CEO/Director Community and Organisational Development by 11 September
2020.

3. REQUESTS the Deputy CEO/ Director Community and Organisational
Development provides the draft Local Emergency Management Arrangements
(2020) and draft Local Recovery Plan (2020) with any necessary amendments,
to the District Emergency Management Advisor for formal compliance review
after 11 September 2020.

4. REQUESTS the final draft Local Emergency Management Arrangements (2020)
and draft Local Recovery Plan (2020) are provided to the Local Emergency
Management Committee meeting to be held 10 November 2020, for
endorsement and recommendation to Council for adoption.

CARRIED UNANIMOUSLY (8/0)

5.2 Shire President

The Shire President thanked the Local Recovery Coordinator and all staff who were
involved in the Local Recovery Coordination Groups and subcommittees for their
outstanding efforts over the past few months, not only dealing with the COVID-19
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pandemic but also continuing to serve the community. Staff worked long hours, and
were aided by the ICT recently implemented throughout the Shire. The pandemic
has brought out some real qualities both within the organisation and the community.
Whilst the Local Recovery Coordination Group has been stood down, the
subcommittees will remain in place and will continue to meet regularly.

53 Karnet Prison Farm
Nil Report

5.4 Armadale Kalamunda Group
e AKG Incident Management Team still activated. Did reduce meetings down from
daily to fortnightly but now given the Victorian situation has been reconvened to
weekly.

e Receiving daily state briefing notes from the SHICC.

e Continue to monitor the Victorian situation closely.

e AKG COVID-19 clinic operational and still sees good numbers daily.

¢ Plans have been reviewed and scenario testing continues with lessons learned
incorporated.

e Staff education in PPE, donning and doffing etc continues.

e PPE being continuously monitored.

e Policy being reviewed and amended as required.

e Surge plans being reviewed again and any lessons learned incorporated.

e Lots of work and infrastructure changes have been done across the hospital to

assist with COVID planning.
e A number of business as usual activities have recommenced in accordance with
the current WA roadmap (phase 4)

5.5 Department of Communities

Nil Report

5.6 StJohns Ambulance
Nil Report

5.7 Parks and Wildlife
Nil Report

5.8 Department of Fire and Emergency Services
Staff have returned to work and are operating at the new “normal”.
Training has recommenced, preseason exercises being undertaken with
involvement from various government and agencies and Shire staff.

e COVID-19 team meeting fortnightly.

South East Region exercising in the Shire.

MOU Karnet/DFES — community work coming up to final sign off, which will assist
with hydrant servicing and mitigation. Karnet Prison received anew appliance.
Chief Bush Fire Control Officer will assist in training prison officers.

e Mitigation activities are ongoing with the Unallocated Crown Land budget over
$5,000,000 which will mean a significant improvement in mitigation funding and
activities.

e The Shire have been extremely proactive with mitigation funding, being
$1,300,000 to date.
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e COVID-19 still poses a risk and DFES have plans in the event of a second wave.

5.9 District Emergency Management Advisor

STATE NEWS

CORONAVIRUS (COVID-19)
The Department of Health is continuing to work under the umbrella of a State
Emergency Declaration to manage COVID-19.

LEGISLATION AMENDMENTS
In March 2020, the Emergency Management Amendment Regulations 2020
amended the EM Regulations to:

o prescribe heatwave as a hazard rather than rely on the ‘or other natural event’
definition;

o amend the scope and territorial jurisdiction for marine search and rescue;

o prescribe the Chief Executive Officer of the Department of Transport as the

Hazard Management Agency for marine transport emergency and
spillage/release/escape of oil hazards;

o prescribe the Chief Executive Officer of the Department of Health as the
Hazard Management Agency for the human epidemic hazard,
spillage/release/escape of biological substance and heatwave hazards;

o prescribe the Department of Fire and Emergency Services as a combat agency
for the emergency management activity of fire suppression; and
o administrative amendments to update the description of support function,

update Hazard Management Agency name and Departmental references.

In April 2020 The Emergency Management Amendment (COVID-19 Response) Bill
2020 amended the EM Act to:

. introduce new provisions into the Western Australian emergency management
framework to strengthen the State’s capacity to respond to the COVID-19
pandemic and similar events in the future;

. clarify and amend existing provisions to remove barriers in the existing laws
that were impeding the COVID-19 response and future emergencies.

Related amendments were also made to the EM Regulations to introduce the ability
for infringement notices to be issued for a failure to comply with directions under the
EM Act. A detailed summary of the amendments to the EM Act and EM Regulations
is available on the SEMC Policy Amendments webpage

Amendments to the suite of State Emergency Management Documents

The State Emergency Management (EM) Policy and Plan have been amended to
facilitate the State Government approved whole of government approach to Western
Australia’s recovery from the COVID-19 pandemic. The amendments were approved
by the SEMC on 21 July 2020 (SEMC Resolution Number 42/2020).
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The inclusion of appendix AA in State Emergency Management Policy and Plan
permits the State Recovery Controller to continue leading the whole of government
approach to Western Australia’s recovery from COVID-19, whilst removing the
responsibility of the HMA/Controlling Agency and Local Governments recovery
functions as prescribed in the State Emergency Management Framework. The
implemented changes are a consequence from a Ministerial direction issued to the
SEMC, which fundamentally is a result from a Cabinet decision. Local Governments
will continue to collate data and monitor progress for COVID-19 recovery activities at
the request of the State Recovery Controller.

The SEMC approved the inclusion of the below statement as an Appendix (AA) to
both the State EM Policy and Plan:

APPENDIX AA: COVID-19 RECOVERY

1. The following five sections of the State Emergency Management Framework
are amended such that they do not apply for a period of 12 months
retrospectively from the 15 July 2020 for recovery activities undertaken by the
pandemic caused by virus COVID-19:
I State Emergency Management Policy 6.2 Role of Controlling Agency
il. State Emergency Management Plan 6.2 Commencement of Recovery
ii. State Emergency Management Plan 6.4.1 Impact Statement

iv. State Emergency Management Plan 6.5 Role of Local Government in
Recovery
V. State Emergency Management Plan 6.8 State Level Recovery Plan
2. These five sections continue to apply for all other emergencies.

In addition to the above amendments, the SEMC recently approved (SEMC
Resolution Number 40/2020) a revised State Support Plan — Emergency Welfare
(Interim). It is acknowledged that further work and consultation will be undertaken on
the Plan following the competition of the Department of Communities emergency
services review.

The fundamental principles of the Plan remain unchanged, the main alterations

include:

o Naming of the State Welfare Incident Coordination Centre.

o Re-designation of the Department of Communities, Emergency Services
Coordinator to the Welfare Emergency Controller.

o Further details regarding scope and responsibilities pertaining to emergency
food provision.

o New roles and responsibilities and process flow of activation of the
AUSRECPLAN.

o Delegation capacities of the State Welfare Coordinator and Welfare
Emergency Controller and emphasis towards scale-ability.

o Other minor expansions of explanation of scope, roles and responsibilities and

statement of fact changes.
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All documents are now available on the SEMC Website State EM Policy State EM
Plan State Support Plan - Emergency Welfare , it is strongly advised that all
agencies review the updated documents.

For any queries, please email semc.policylegislation@dfes.wa.gov.au.

The inclusion of appendix AA in State Emergency Management Policy and Plan
permits the State Recovery Controller to continue leading the whole of government
approach to Western Australia’s recovery from COVID-19, whilst removing the
responsibility of the HMA/Controlling Agency and Local Governments recovery
functions as prescribed in the State Emergency Management Framework. The
implemented changes are a consequence from a Ministerial direction issued to the
SEMC, which fundamentally is a result from a Cabinet decision. Local Governments
will continue to collate data and monitor progress for COVID-19 recovery activities at
the request of the State Recovery Controller.

CONSULTATION REQUEST — LOCAL RECOVERY GUIDELINES
The State Emergency Management Policy Branch is conducting consultation via
Social Pinpoint

On the State Emergency Management Policy Branch Consultation Homepage you
can view all current consultations, including the Local Recovery Guideline
consultation (https://dfes.mysocialpinpoint.com.au/local-recovery-guideline).

On the Local Recovery Guideline Consultation Page, you will be able to:
o View information about the consultation process.

o Download and view the proposed amendments to the Guideline and the new
Aide Memoires.

o Submit your feedback.
o Post an idea or question.

Please submit your feedback by COB 14 October 2020.
As we continue to trial Social Pinpoint, we would also appreciate your feedback on
this platform. You can share your thoughts and experiences in the ‘Feedback on the

use of Social Pinpoint’ section at the bottom of the page.

If you experience any difficulties with accessing Social Pinpoint or have any other
questions, please contact us on SEMC.policyleqgislation@dfes.wa.gov.au

SEMC UPDATE

COVID19 has had a significant impact on Western Australia (WA) and the emergency
management (EM) sector has worked well together to deliver a coordinated response
for the WA community. The Chair of SEMC thanks you for the active and valuable
role you have played.
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As organisation’s capacity allows the Chair strongly encourages emergency
management meetings and business as usual activities, such as risk workshops,
consultation and emergency management arrangement development, to resume.

EMERGENCY MANAGEMENT CAPABILITY SUMMARY 2019

The Emergency Preparedness Report Steering Committee have determined not to
release the Annual and Preparedness Report Capability Survey for 2020. This
decision reflects the significant impact that COVID-19 has, and continues to have, on
the EM sector across WA. It is expected that the 2021 survey will go ahead in April
next year.

STATE EMERGENCY MANAGEMENT EXERCISE FRAMEWORK TRANSITION
PROJECT

Several new and engaging exercise initiatives are now available to the Emergency
Management sector. We encourage all agencies and organisations to utilise the
resources and information that is now readily accessible.

SEMC Website
With several updates and additions, the EXERCISING tab on the SEMC website now
provides the EM sector with easy to find references for:

The State Emergency Management Exercise Framework
The State EM Exercise Cycle

The State Exercise

Managing Exercises Online Training

Templates, Guidelines and Resources

Reporting of Exercises

Online Training

The Managing Exercises online self-paced training course is now available for all EM
sector professionals. Itis designed to provide greater accessibility to exercise training
which will help with your preparedness to deal with hazards. It can be accessed on
any device, from a desktop computer to a mobile phone and is optimised in Chrome.
The course compliments the WA Managing Exercises Guideline

Exercise Schedules

We understand that during the operational response to COVID19, EM exercising has
been the last thing on your mind. As we come out the other side and the sector slowly
returns to normality, agencies and organisations will commence exercising again.
The exercise framework requires you to develop an Exercise Schedule for your
agency or organisation, so you can progressively plan your exercises over the three-
year period.

If you have started developing your Exercise Schedule, this should be submitted to
your DEMC who will forward the information on to the SECT via sect@dfes.wa.gov.au.
Schedules will eventually be used to populate the State Exercise Calendar.
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o The State Exercise Coordination Team (SECT) is currently in the process of

considering a new State Exercise topic for SEMC to approve at their meeting
on the 9th October.

o Due to the delays caused by Covid19 we are proposing that the State Exercise
Cycle be ‘reset’ to the 1st July 2020 so that the exercising cycle can align with
the financial year which will assist agencies and LGAs with their planning.

o This would mean that Year 1 of the cycle has just started and as such we would
encourage LGAs and agencies to commence exercising when they can
according to the framework ie. Single agency in Year 1, Multi agency in Year
2 and then participate where required in the State Exercise in Year 3.

o Please keep an eye on https://semc.wa.gov.au/capability-and-
preparedness/exercising and the Exercise Framework Newsletters for updates
on the latest developments re exercising.

o The State Exercise Calendar is in its last stages of testing and will also be
available for use soon.

ROLE OF LOCAL GOVERNMENT IN WA’S COVID-19 RECOVERY PANDEMIC —
LETTER FROM STATE RECOVERY CONTROLLER

The State Recovery Controller, Ms Sharyn O’Neill, has sent a letter to all local
governments acknowledging the considerable support local government have
provided to their communities. Given the scale of the impact of the COVID-19
pandemic and the extended nature of recovery efforts the Government has
determined that WA'’s approach to recovery is most appropriately coordinated at a
State level rather than local.

However, every local government will play a key role in recovery, particularly as they
are the closest touch points to the community.

DISTRICT NEWS

METROPOLITAN DISTRICT EMERGENCY MANAGEMENT COMMITTEE
MEETINGS

The Metropolitan District Emergency Management Committee meetings have been
confirmed. Calendar invites will be sent over the coming weeks once venues have
been confirmed. The meetings will be hosted on the following dates:

DISTRICT EMERGENCY MANAGEMENT MEETING SCHEDULE

COMMITTEE
North Metro Tuesday 22 September
Central Metro Wednesday 14 October
East Metro Tuesday 20 October
South Metro Wednesday 28 October
o _ Ordinary Council Meeting - 21 _Serptemb_er 2020
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LOCAL NEWS

FUNDING FOR ANIMAL WELFARE

WALGA has partnered with the Department of Primary Industries and Regional
Development (DPIRD) to deliver a small grants program to further build the capacity
of Local Governments to address animal welfare in emergency situations.

The grant funding (up to $10 000 per LG) can be used for:

o Developing a Local Plan for Animal Welfare in Emergencies;

o Hosting an exercise or training opportunity in capabilities for animal welfare in
emergencies;

o Delivering community education or holding a community event for animal
welfare in emergencies; or

o Purchasing equipment for supporting animal welfare in emergencies, such as

for evacuation centres
Applications close at 5pm on Monday, 31 August.

LOTTERYWEST STRENGTHENING AND ADAPTING ORGANISATIONS GRANT
PROGRAM

Applications for the first round of the Strengthening Organisations Grant Program can
be submitted from 12.00pm Monday 24 August until Monday 21 September.

Local Governments and not for profit organisations are eligible for the program via
the three grant streams:

o Enhancing organisational capability and governance,;
o Development of innovative service models; and
o Enhancing sector collaboration.

Lotterywest will hold two webinars to provide and overview of the grant program

Date: Tuesday 25 August and Thursday 27 August
Time 10am
Click here to register for the webinar

For more information please visit the Lotterywest website

2020 SEMC MEETING SCHEDULE
o 14 August 2020

° 9 October 2020

. 4 December 2020

5.10 State Emergency Services

Locally SES are back to normal and are catching up on training programs. There is
a backlog of training to be undertaken and it has been quite difficult trying to catch up

Ordinary Council Meeting - 21 Serptember 2020
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and ensure all members undertake the training. The Unit has been quiet with very
few storms within the area.

5.11 Mundijong Police
o No change to business operations.
o PPE and planning are well in hand.
o COVID-19 self-quarantine within the Shire is being monitored by the
operational team.

o General issues —minor land search and rescue, trails, use of tech to walk them
out.

o Karnet Prison has had reduced visiting capacity — police are in regular contact.

o Arson squad will continue to aide with suspicious fires.

o Road crash - fatalities, working through — secondary road network

experiencing high levels of traffic.

5.12 Chief Bush Fire Control Officer

Prevention

o The Shire alongside the Brigades have completed 120 hectares of burning in
total for the Autumn season of 2020 and have more works scheduled for Spring.

o Mitigation meetings of stakeholders within the Shire across departments

remain ongoing.
o Mitigation Activity Funding of $418,900 allocated to the Shire for physical
mitigation works.

o 118 burn permits issued within the Restricted Burning Period.

Preparedness

. Fire Break Notice is currently being reviewed.

o Recruitment for casual fire break inspectors commencing shortly and expected
to commence third week of November.

o Fire Hydrants and Strategic Water Supply servicing is still ongoing. Currently
awaiting power to be connected to three strategic water tanks in Oakford:
- Elwood Loop
- Lucca Lane
- Orton Rd

o Training Intro to Firefighting, Bush Fire Fighting, Bushfire Safety Awareness,

Bush Firefighting Skills, Structural Firefighting all being undertaken at present
with more training just prior to fire season.

o Local Government Machine Operators have undertaken training with DBCA.
The Shire are currently working on availability of operators.

. Pre-Season Brief with the Shire’s Volunteer Bush Fire Brigades will be held 22
September 2020.

o Rural Urban Interface drill for October in Jarrahdale which we plan to

undertake two years in succession to evaluate the effectiveness of the drill.

Ordinary Council Meeting - 21 Serptember 2020
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o Parks and Wildlife have a new lock and key program. Keys for Shire and

Brigade vehicles will arrive tomorrow.

Response 01/07/2019 — 30/06/2020

BYFORD BFB 2019/2020 Total
Called Off — No Attendance 4 4
False Alarm — System Initiated 16 16
False Call — Good Intent 50 50
Fire — Bushfire (Ige) 18 18
Fire — Bushfire (sml) 35 35
Fire — Other/Rubbish/Vehicle 12 12
Fire — Structure 11 11
General Service Calls 1 1
Hazardous Situation 7 7
Road Crash & Rescue 1 1
Total: 155 155
SERPENTINE BFB 2019/2020 Total
False Alarm — System Initiated 1 1
False Call — Good Intent 21 21
Fire — Bushfire (Ige) 15 15
Fire — Bushfire (sml) 21 21
Fire — Other/Rubbish/Vehicle 5 5
Fire — Structure 1 1
Total: 64 64
MUNDIJONG BFB 2019/2020 Total

Ordinary Council Meeting - 21 Serptember 2020
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False Call — Good Intent 19 19
Fire — Bushfire (Ige) 21 21
Fire — Bushfire (sml) 31 61
Fire — Other/Rubbish/Vehicle 10 10
Fire — Structure 6 6
Hazardous Situation 1 1
Road Crash & Rescue 2 2
Search 1 1
Total: 91 91
JARRAHDALE BFB 2019/2020 Total
False Call — Good Intent 19 19
Fire — Bushfire (Ige) 14 14
Fire — Bushfire (sml) 6 6
Fire — Other/Rubbish/Vehicle 4 4
Fire — Structure 1 1
Hazardous Situation 1 1
Total: 45 45
KEYSBROOK BFB 2019/2020 Total
Called Off — No Attendance 3 3
False Call — Good Intent 2 2
Fire — Bushfire (Ige) 8 8
Fire — Bushfire (sml) 3 3
Fire — Other/Rubbish/Vehicle 1 1
Total: 17 17

Reference: E20/9740
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SHIRE SERPENTINE JARRAHDALE 2019/2020 Total
False Call — Good Intent 14 14
Fire — Bushfire (Ige) 10 10
Fire — Bushfire (sml) 18 18
Fire — Other/Rubbish/Vehicle 5 5
Fire — Structure 7 7
Road Crash & Rescue 2 2
Total: 56 56
OAKFORD BFB 2019/2020 Total
Called Off — No Attendance 2 2
False Call — Good Intent 28 28
Fire — Bushfire (Ige) 18 18
Fire — Bushfire (sml) 27 27
Fire — Other/Rubbish/Vehicle 9 9
Fire — Structure 6 6
Road Crash & Resue 2 2
Total: 92 92

5.13 General Business

1. Hopeland Incident Fire Report — DFES to follow up post incident analysis.
Debrief held.

Fire crew access through traffic control in private vehicles. ID stickers have been
ordered. Director Development Services to follow up and provide feedback.

2.  Community debrief for Hopeland Fire — outcome was to look at a preparedness
session. This is planned for April next year. Bush Fire Ready Group calendar
of events for preparedness, zone specific events with the brigades.

CESM - Monthly communications for promotion and calendar for preparedness.

Brigades training — assessing properties and preparing them. Byford and
Serpentine are active in this space.

SES — winter preparedness engagement.

Ordinary Council Meeting - 21 Serptember 2020
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3.  Unsuccessful in gaining Local Government Grant Capital for the proposed
Oakford Fire Station.

Cr Rich and the Chief Executive Officer will follow up with the Commissioner.

Director Development Services has drafted a letter to Minister to seek a review
of funding decision. Officers have prepared an appeal to be forwarded to LGGS
Capital Committee.

4. Road Traffic Accidents — query whether driver training is sufficient, has the
standard of driving dropped? Majority of accidents are avoidable.

6. Next meeting:
Schedule for LEMC Meetings to be held at 1400hrs

Shire of Serpentine Jarrahdale Civic Chambers 3 November 2020

7. Closure:
1642hrs
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