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Response Phase — 16 March to 30 June 2020

The focus of the Response Phase was to respond to community need, maintain business flows and Shire services for our community, whilst adhering
to Government Direction and ensure the health and wellbeing of staff.

Employee Wellbeing and Working Arrangements

Can it be

o0 Engagement of a casual cleaner to clean the office and work
spaces throughout the day.

Circulated change management and emotional resilience resources
provided by Rachel Green from The Emotional Intelligence Institute.

Routine video/phone catch ups with staff scheduled.

Review of workstations to ensure social distancing is met.

Casual Cleaner $30 p/h.

Actions to respond cost /actual cost? existing staff / Leusdouer::mg ! | Measure or Outcome
financial 9
required?
resources
Employee Wellbeing and Safety
Developed a COVID-19 Leave Council Policy.
Completed an organisational risk assessment for COVID-19.
HR team scheduled regular check-ins with Managers and Directors
to provide support.
Ensured that EAP services continued and that information was
readily available. COVID-19 Leave Policy - COVID-19 Policy adopted by
Implemented safety practices, including: Up to $500,000 if all staff Council on 20/04/2020.
0 Social distancing for office staff. access It Maintaining a safe and hygienic
o0 Reduced capacity in meeting rooms, work spaces and lunch |Costs relating to hand | No Yes workplace, reducing the risk for staff
rooms. sanitiser stations working at the office.
o] SEtr;il:JrI;r;g good hygiene practices, including hand sanitiser |approximately $1,000. No transmission of COVID-19

amongst staff.
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Customer Service

Establish and implement safe work practices to reduce or minimise
exposure to the risk of COVID-19 transfer.

Introduction of non-contact greetings (no handshakes).

Staff attending site inspections where necessary ensuring safe
distancing is maintained and necessary PPE is used.

Implement relevant measures to ensure safety of staff and visitors to

Within 19/20 operational
budget.

Reduced staff / customer exposure
to minimise the risk.

PPE supply was secured and

Customer Service Centre and Library. Yes No provided.

Provided Customer Service by phone and email only from 26 March sngrlleoens sneeze  guard No transmission of COVID-19
to 18 May 2020. ' between customers and staff.
Identify and secure PPE Supply.

Implement safe distancing in line with Government regulations.

Installation of sneeze guard screens at customer service and Library.

ICT Capability / Operations

Increase ICT Operations staff capacity to handle an expected

increase in ICT Service Desk requests, by merging the Business

Systems Support team with ICT Operations to provide additional

resources

Procured contractor services for Microsoft Office 365 applications Shire staff able to work effectively
rollout — Teams, OneDrive & Forms. from home.

Increased Remote access software licenses from 10 users to 200 Provision of services was able to
users. continue whilst staff were working
Increased Memory on Remote Access Servers x 3 to allow the | ¢28 270 Yes No from home.

servers to handle more staff.
Procured 30 headsets for staff to use for Microsoft Teams meetings.

Increased Internet service - Telstra Internet feed was increased from
50mb to 100mb.

Procured additional Computer hardware for staff - various commodity
items such as screens, docking stations, keyboards etc.

Supported provided to staff returning to work after restrictions were
lifted.

Appropriate levels of staffing were
provided to ensure timely ICT
support services.

Teams software was provided and
enable online meetings.
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Increase ICT on ground presence to assist staff with setting up their
ICT equipment at home.

Register created for equipment taken home by staff.

Office phone calls set to auto-forward to mobile phones (Shire
provided or personal).

Training

Cancelled all non-essential training.

Incorporated Governance Inductions into the HR online inductions
(Litmos).

Software training to support staff to transition away from face-to-face
meetings.

Emergency response and recovery training provided for 11 Officers.

Training for staff dealing with community members/groups facing
uncertainty and distress was provided.

Implemented online learning programs with a specific focus on
COVID-19 and working from home.

$825 for training
(Passionate Lives
Training).

$2,100 Response
Recovery Training.

and

Yes

continued to
Governance

New employees
receive appropriate
Training / Inductions.

Officers working in recovery roles
have a base understanding of
emergency  management  and
recovery in local government.

Shire staff undertook OHS COVID-
10 training.

No

Community members were able to
develop skills to support community
members.
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Service Provision

What is the estimated

Can it be
managed within

Is additional

Actions to respond cost/ actual cost? existing staff / Leusdouertcmg "'l Measure or Outcome
financial re ugired’)
resources q '
Business Continuity
Established internal COVID-19 Working Group.
Developed updated Business Continuity Plan for COVID-19.
Implemented a number of flexible work practices to manage COVID-
19, including:
o Work from home for eligible positions. Working group provided guidance
o Split rosters for office staff. and undertook tasks to maintain a
o Split Rosters for Operations staff varying start times as well safe workspace and respond to
as a 2 week on/2 week off roster. Government regulations. Working
o Rollout of a staff survey to gain feedback on work from home group will continue meeting on an as
and flexible work practices. needs basis.
0 Roster transition for optimal adjustments in working in the Flexible work practices enabled the
office space and for the purposes of continuing essential Shire to continue providing services
Site inspections. throughout the pandemic.
0 OSH - Ensuring staff have adequate work spaces at home. ) .
No direct costs. Yes No A systematic return to work program

Individual work plans created and implemented to support work from
home.

Development of return to office plans.

Temporary hold on initiating new legal action for revenue collection.
Legal action was adjourned to July 2020.

Continuity of payment to Suppliers.
Supply Chain and Contractors.

0 Spread purchases across various suppliers for product
availability and business continuity.

0 Support to Local Suppliers — Investigate access to Vendor
Panels.

0 Increase communication to contractors, to ensure service
levels are maintained.

is in place to ensure safe return to
work measures are in place.

Feedback was received from all
areas of the organisation, providing
valuable insights into the benefits
and challenges of the flexible work
arrangements.

Shite contractors continued to be
paid and supported.
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Budget (20/21)

Reviewed 2020/21 Budget in light of COVID-19 requirements and
Council Resolution SCM081/04/20 of 6 April 2020;

PREPARE a Shire budget for 2020/21 with consideration to
providing instalment arrangements free of interest and fees.

2020/2021 Shire budget delivered in
line with Council resolution.

Anticipated EOY position Continued  provision  of  SJ

PREPARE a Shire budget for 2020/21 with no increase in the | $105,000 deficit shared | Yes Yes Community ~ Recreation  Centre
rate burden on the community. equally Shire and YMCA. operations and sharing of 2019/2020

Council considered a 2019/2020 operational deficit for the SJ gﬂ(ﬁr:g?]r&a\l(ﬁﬂegzt&fts between the

Community Recreation Centre at Ordinary Council Meeting 16 June '

2020.

General Service Delivery

Responses to requests and enquiries, tasking via normal means,

including Content Manager and CRM.

Review, revise, document and implement modified service delivery,

work processes, procedures and information reporting. Ongoing review of workloads and

Utilise documents and processes for remote operation. . . customer expectations undertaken.
_ ) _ Within  19/20 operational d d

Continue workload and responses adjusted to meet community Yes No Records  an reports  were

expectation’s and COVID-19 unique conditions.

Continue to adapt service delivery to modified community behavior
patterns and requests.

Modify/cancel school zone parking patrols in response to school
closures, and reduced student numbers.

budget.

maintained remotely.
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Customer Service

Adherence to Government requirements.

Closed Customer Service at administration building from 26 March
to 18 May 2020, whilst still maintaining business processes to enable
applications to be received and processed and regulatory services to
be maintained.

To the best of staff ability responded to customer enquiries
concerning government restrictions, health advice and changes to
service delivery.

Delivered one-on-one customer service via telephone / video chats.

Ensured effective communication strategy implementation through
website, social media platforms and newspaper.

Supporting Shire lessees to work through restrictions:

o Emails with latest government links for information.

o Email reminders for lessees to contact Shire if they
experience financial hardship.

o Provide support where requested by groups.

Changes to management of construction contracts:

0 Start-up contract meetings held on site instead of Shire’s
office.

o Staff are rostered for site inspections to manage
construction contracts.

o Electronic signatures used for progress payment
invoices when staff work from home.

Within 19/20 operational
budget.

Yes

No

Ensured continued provision of
customers services during
administration closure

Ensured continued provision of on-
site services as required.

Supported community with advice
and referral to appropriate locations
for information in regards to COVID-
19.

Lessees were supported.

Contract management continued.
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Community Facilities

Communication and advice provided to user groups regarding
closure of facilities.

Closed, locked or installed signage of Shire managed parks,
reserves and assets subject to COVID-19 closures.

Audit of hygiene equipment at each facility was undertaken.

Scheduled and maintained patrol all COVID-19 closed facilities, and
other Shire assets, including public buildings and reserves.

Support was provided to the YMCA during the phased closures.

Organisation specific Facilities Recovery Plan was developed with
recommended actions consistent with Phase 2 directives.

Regular meetings were undertaken with YMCA WA (contractor) to
support the reopening of the SICRC facility and continued provision
of services still operating.

Reported the Operational Deficit of SJCRC to Council.

Ongoing communication was undertaken with lawyers and Council
re: contract for management of the SJ Community Recreation
Centre.

Emails were sent to facility user groups in regard to the reopening of
Shire facilities.

Respond to multiple phone calls from facility users regarding
reinstatement of bookings and requirements for COVID-19 Safety
Plan and recording of attendees.

Developed signage for internal spaces once facility opens (hand
washing, social distance principles etc).

Meeting held Thursday 21 May for facility users to provide further
information about reopening of Shire facilities.

Terms and conditions for hire updated for signing by user groups &
booking forms amended.

Developed and reviewed COVID-19 Safety Plans for facilities as
regulations change.

Established arrangements for collection of attendance registers from
facility user groups.

Within 19/20 operational
budget.

Legal Advice $6,820 in
regards to SJ Recreation
Centre operations.

$8052 cleaning and
providing additional
sanitation to Shire
facilities.

Yes

No

Maintained patrol schedules of
closed facilities.

Breaches of COVID-19 conditions
passed on to Police for action.

Facilities closed and then reopened
in line with Government regulations.

Information provided to facility user
groups as made available.

Some SJ Community Recreation
Centre services closed in line with
government regulations, whilst some
stayed open.
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Arranged for ovals and toilets to open first.
Arranged for halls and pavilions to open second.

Provided appropriate sanitation products.

Events and Programs

Transitioned programs and activities to online or other formats

Communication strategy developed to advise members of public of
changes.

Events cancelled and advertised on website:

0 ANZAC Day (25 Apr).

0 Youth Fest (17 Apr).

o0 NDIS info session (24 March).

o Containers for change info session (24 March).

0 Play in the Park (Tuesdays of Term).

0 Chitter Chatter Playgroup (Thursdays of term).

0 Seniors Morning Tea (second Monday of each month).
o Nightfields (18 March, 25 March, 1 April, 8 April).

0 Lawn Bowils clinic (24 April).

0 School holiday programming (11-27 April) cancelled.

Youth Services provision:

0 Hand sanitiser unavailable leading to closure of facilities
running youth programs from 20 March 2020.

0 Youth drop-in occurred outdoors until SCM on 23 March 2020.

o Communication strategy developed to advise members of
public including Instagram post.

0 Live stream on Instagram @4pm weekdays.

0 Once a week live with “guest” or external provider for youth.

0 Peak Performance online training for youth in development.

Promoted Department of Sports and Recreation on-line coaching
workshop series whilst sporting sessions suspended.

Practical advice provided via Club Corner newsletter on

implementation of COVID-19 related requirements.

One on one advice was provided to community clubs and groups

Within 19/20 operational
budget ( cancellation of
some resulted in budgeted
funds not being spent)

$50/head for peak
performance (registrations
required numbers
capped).

Yes

Events and activities cancellation
was well communicated to the
community.

Health and Wellbeing of participants
considered and Government
regulations met.

Provision of online programming and
activities to overcome isolation and
No assist in  keeping community
engaged and active from their own
environment.

Health and wellbeing of attendees
was considered prior to closures.

Young people continued to be
supported.
Sporting club development

continued to be supported.
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Library

Library was closed from 23 March 2020 to 18 May 2020 in line with
Government regulations.

Ensured adherence to Government guidelines regarding physical
distancing.

Modification was made to delivery arrangements and staff, customer
and volunteer contact.

Reviewed all contact processes and procedures.
Cancelled events and programs.

Offered online,
correspondence.

Youtube, Facebook programs, email

All incoming books were quarantined and cleaned.

Within 19/20 operational
budget.

Cleaning products and

Safe workplace and safety for
customers.

Able to provide ongoing programs
and services.

Initiated Click and Collect service loves Customers  received  increased
' 9 ' Yes no phone assistance and able to borrow
Maintained Books on Wheels Service. Sneeze guard Screen physical items or access to e-
= ted E R $220. resources. Could join online for
romote esources. membership.
Regular communication with Library volunteers. Customers continued to be able to
Defined actions to re-open; access library resources.
0 Preparing library for reopen — Cleaning, collection, ensuring
space for social distancing (moving computers and furniture
storage etc) signage.
o0 Documentation preparation for reopening and COVID-19 safety
plan.
o Digital Library Services: Public access computers, printing,
scanning - increased cleaning and bookings taken. Registration
of users. Investigating APP on IPAD for cashless payment for
printing.
Citizenship Ceremonies
Cancelled all citizenship ceremonies.
Department of Home Affairs began delivering virtual ceremonies. Within 20/21 operational Yes No SJ Residents continue to receive

Worked with the Department of Home Affairs to explore options for
participation in online ceremonies.

budget.

their citizenship in a timely manner.
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Council/lCommittee Meetings/Workshops

Closed Council meetings to public and moved to electronic meetings
via TEAMS. Allowed for pre-submission of public statements,
guestions and deputations and issued minutes to meet electronic
meeting statutory requirements.

Held two Special Council meetings with associated preparation and
publication of agendas, reports and minutes.

Obtain quotes for microphone extension cabling to allow for open
meetings to occur.

Legislative requirements around
Council and Committee meetings
continue to be met.

. . _ . Within 20/21 operational | Y€S No Essential ~ Council  workshops
Determine appropriate means to enable access to Council Meetings budget. continued to be held.
while abiding by public health rules and community expectations. o
. . No transmission of COVID-19
Cancelled all non-essential workshops (e.g. Risk). amongst Councillors, staff and
Moved essential workshops to TEAMS. community.
Rearranged Council Chambers meeting rooms to incorporate social
distancing requirements.
Provision of cleaning services at in-person Council meetings once
resumed.
Brigades
From 18 May 2020 essential management meetings in groups of less
than 20, maintaining cleaning procedures and social distancing
guidelines as outlined by the Department of Health.
Response undertaken in shifts to limit exposure should an outbreak
occur. However due to volunteer capacity this was unsustainable and .
Safety and Wellbeing of volunteers
ceased on 18 May 2020. .
prioritised.
From 18 May 2020 essential burning in groups of less than 20, | Within 20/21 operational Yes No Service provision maintained.

maintaining cleaning procedures and social distancing guidelines as
outlined by the Department of Health.

Cancellation / changes to Volunteer Bush Fire Brigade training from
26 March 2020 to 18 May 2020.

From 18 May 2020 training in groups of less than 20, maintaining
cleaning procedures and social distancing guidelines as outlined by
the Department of Health.

budget.

No transmission of COVID-19
amongst brigade members.
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Economic Response & Recovery Initiatives

_ _ Can it be dditi |

What is the estimated managed Is a |t|.ona/

Actions to respond cost/ actual cost? within existing Lisdou;flng Measure or Outcome
staff / financial 9
required?
resources

Business Support & Engagement
Engaged the professional services of Business Foundations and
Business Advisory South West and Peel to provide professional help _ .
and advice to local small businesses. This included specific one on This service has been taken up by a
one sessions for local small business owners to fully understand and number of local businesses. This
access all of the applicable state and federal government business has resulted in these business
assistance schemes. owners being able to understand

$10,000 what assistance is available to them
Sourced and distributed the latest business help and assistance and how to quickly access this help.
information from various sources. Feedback has been very positive.
Outreach provided to a wide range of local business owners by
phone to determine the impact of COVID-19 on their businesses. . ]

Costs associated with the
Supported the fast tracking of Change of Use applications for | Shire’s membership —of _ _
businesses wishing to quickly adapt to the changing business | Economic  Development This ongoing engagement between
environment Australia, Committee for the main business support groups

. . Yes No o ; .

Economic  Development operating in the Shire has resulted in
Engaged with the Peel Chamber of Commerce and Industry, their | Australia, ~ Perth  Hills a win for local businesses. By
Local Sub Group and Business SJ to fully understand the measure | Tourism  Alliance  and pooling our resources and working

WALGA. collaboratively, we have really

of the challenge facing small businesses and how best to respond in
a coordinated and outcomes driven manner. Daily meetings drove
beneficial outcomes across a wide area of business help and
assistance, including the distribution of business help information to
all the members of these three organisations.

Brought together local food producers and local food retailers to
determine the local supply chain capability.

Explored opportunities to bring forward major private sector
investment projects that will help transform the economic landscape
of the Shire.

The Shire is a Platinum
Member of Peel CCI at an
annual cost of $10,000.

All of the above costs
were budgeted for.

delivered for local business in the
areas of procurement, business
marketing, critical business help and
assistance and online forums.

Businesses were supported in a
timely manner to be able to respond
and adapt to the changing
environment.
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Hosted a Virtual Tourism Recovery Forum on 10 June 2020 in
collaboration with the Peel CCI and Business SJ.

Environmental Health Officers increased presence in the community
to provide informal advice to industry, businesses and user groups in
the early stages of restrictions.

Developed information notes for home food businesses in response
to the COVID pandemic.

Provided written advice to the Shire’s registered aquatic facilities with
information regarding COVID-19.

Continued support for Shire construction projects

A report to Council in April 2020 recommended that all capital
projects would be continued and would be expedited where possible.

As per project costs
contained in OCM reports.

Yes

An expedited roll out of Council
construction projects will benefit the
local community by providing
No tendering opportunities for local
businesses. This could help inject
work into the local economy and help
community jobs and prosperity.
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Community Response & Recovery Initiatives

_ _ Can it be -
What is the estimated managed Is additional
Actions to respond cost/ actual cost? within existing rbisdougtcmg d Measure or Outcome
staff / financial 9
required?
resources
Special Meeting of Local Emergency Management Committee held 19 March 2020
Local Recovery Coordinator requested by LEMC to make a formal Local Recovery Coordination Grou
request to CEO and Shire President to activate the Local Recovery | $0 Yes No f y P
S ormed.
Coordination Group.
Local Recovery Coordination Group (LRCG)
Formation of Local Recovery Coordination Group (LRCG) which held
meetings fortnightly;
o Coordinates work of the sub committees.
0 Makes recommendations to Council.
o Participates in the Operational Area Support Group
meetings. _ $60,000 (transfer from _ _
o] C_ommunlcates and seeks advice around Government Emergency Management Co_ordlnated apprqach with  the
directions. Shire and community stakeholders
Reserve) t hi t f the Local
. . . L o achieve outcomes of the Loca
Established the Community Wellbeing Sub Committee; $10,000 allocation for | yes No Recovery Plan.
o Engagement of service providers and community groups. engagement and
o Delivery of initiatives and actions. development of
o Meets weekly/fortnightly. Community Long Term
Recovery Plan
Established the Economic Recovery Group;
o Engagement of business action groups.
o Delivery of initiatives and actions.
Meets weekly/ fortnightly.
Local Recovery Coordinator, Shire President and Chief Executive Officer
Attend fortnightly Operational Area Support Group meetings (DFES). | ithin 19/20 operational Ves No Keep up to date on COVID-19

Participate in webinars held by;

budget.

situation and regulations.
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Department of Communities.
Department of Health.

WALGA.

Local Government Professionals WA.

o0 National Institute for Disaster Resilience.

O o0OO0O0

Attend Ministerial and Department briefings.

Elevate issues to the State for clarification.

Requested guidance, support and
clarity from State Government in
relation to the application and
limitations of regulations.

Informed actions.

Community Wellbeing Support & Engagement

Establishment of Helping Hands SJ project.

COVID-19 specific donations scheme approved by Council 23 March
2020 - $5,000 to community groups providing emergency relief or
services to those affected by impacts of COVID-19 in the shire.

Provision of $5,000 donation to Byford Baptist Church Free Food
Market.

Mail out to 1300 concession holders in the Shire informing them of
the Helping Hands SJ Project and support options.

Little Miss Squeezebox performed for local residents.
Launched SJ Matters Facebook group.
Hand delivery of Helping Hands SJ materials to targeted businesses.

Community Development staff providing weekly support to Baptist
Church Free Food Market.

Review of funding/grant schemes for 20/21 to support recovery.
Registered the Shire with Volunteering WA.

Developed internal processes for onboarding volunteers during
pandemic.

Developed Volunteer procedural manual and information pack with
specific protocols in relation to human contact during COVID-19
period.

Training for staff dealing with community members/groups facing
uncertainty and distress;

o0 Passionate Lives training delivered (05/05/2020).
o Development of a key referral pathway document.

Neighbourhood Watch Volunteers provided home delivery support.

$5,000 donation to Byford
Baptist Church.

$1,100 for Little Miss
Squeezebox performance.

$825 for Passionate Lives
training.

Yes

No

Byford Baptist Church we able to
have financial certainty for the
purchase of stock for the Byford
Free Food Market.

14 people supported through the SJ
Helping Hands project and by
Neighbourhood Watch Volunteers.

Volunteering  procedures  were
established in case there was a
need to secure volunteers to
respond to demand through the SJ
Helping Hands project.

Not-for-profit agency presence was
increased and services provided to
community.
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Communications

Developed and implemented COVID-19 Recovery Communications
Plan.

Dedicated COVID-19 support and information web page was
established.

Shire President e-newsletter was sent to subscribers.

Realignment of Shire website, social media channels to reflect the
fast moving nature of responses to the COVID-19 impact on the
Shire’s business community.

Setup and regularly update the Shire’s website and social medial
channels with all of the latest business recovery information and help
and assistance programs.

#SmallBusinessShoutOut social media campaign to promote local
businesses to the wider community via our website’s online business
directory;

0 The campaign aimed to provide an opportunity for people to
discover and support local business as well as allowing
these businesses to reach potential new customers.

0 Reached out to business owners and operators who had
previously registered on our online business directory,
inviting them to participate by providing a photo and a brief
outline of the services their business provides.

o Formulated a social media post, with two businesses
promoted each week on a Monday and Friday.

0 The campaign is ongoing.

0 The Shire currently has 60 businesses listed on its online
business directory, with 17 businesses (to date)
participating in the #SmallBusinessShoutOut campaign.

Within 20/21 operational
budget.

Yes

No

Delivery of COVID-19 Recovery
Communications Plan.

Number of reach, engagement,
opens or views about COVID-19
updates.

This has led to a broader level of up
to date communication from the
Shire to the local business
community. One of the big wins has
been the take up of local businesses
registering their businesses on the
Shires Business Directory.

Ordinary Council Meeting - 21 September 2020 17



Operational Recovery Plan +4£5Catchid 9

Recovery Phase 1 — 1 July to 31 December 2020

Recovery Phase 1 period focuses on return to work arrangements, and re-establishment of services, consolidation of changes made, preparation to
respond to further impacts of the pandemic, and response to needs of community through recovery and additional activities generated through State

and Federal Government recovery initiatives.

Employee Wellbeing and Working Arrangements

0 Undertake regular meetings to identify the workload and
wellbeing of team members.
0 Maintain PPE Supply.

Promote employee health and minimise spread of COVID-19;

o0 Encourage and support employees transitioning back into
office.

0 Maintain social distancing requirements, good hygiene and
cleanliness.

0 Protect vulnerable staff.

. . Can it be .
What is the estimated managed Is additional
Actions to respond cost /actual cost? within existing Leusdouer?ng | Measure or Outcome
staff / financial 9
required?
resources
Employee Wellbeing and Safety
Review wellbeing initiatives to incorporate isolation, mental health
and physical health and wellbeing.
Review of COVID-19 Policies and Processes;
0 Assess ongoing COVID-19 Leave Policy provision.
0 Assess Workplace restrictions in line with State Government o _
Advice. Policies remain updated and
o Develop and Review online Training. reflective of changes.
Ongoing Staff Support; A safe workplace is maintained.
o Advice on EAP programs, Within - 20/21  operating | /¢ No Continued rollout  of relevant
budget. employee wellbeing initiatives and

staff supports.

No transmission of COVID-10

amongst staff.
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Organisation Capability

Increased workload has required and will require ongoing refocusing
for some areas to address COVID-19 community and economic
response.

A small scale organisational restructure was undertaken to facilitate
COVID-19 response and project delivery;

0 Change effected 10 employees in the 3 Directorates,
primarily changes is reporting and core tasks.

o0 Each affected employee has already been informed and
transitions have been made.

Resources are positioned to achieve
the best service delivery outcomes.

Yes No
No increase in salary for any inside employee for the 2020/2021 The organisation is ready to respond
financial year. to any re-introduction of restrictions.
Limited training across the organisation, each training request will
be considered on a case by case basis.
Reductions in a number of operating budgets across the
organisation.
Not filling a number of vacant positions in the organisation.
Preparations for reintroduction of restrictions.
Flexible Work Practices
Develop a Work from Home Policy. New Work from Home BOP to
Implement a safe work from home framework. support continued work from home
) opportunities.
Assess resource requirements.
) . New Safe Work From Home

Assess customer service standards to accommodate flexible work Framework.
practices. . ]

_ ) ) o Revised Customer Service
Assessment of available desk space in accordance with restrictions; Procedures.

Yes No

o0 Roster in place for working from the office when required.
Emergency Staffing Requirements considered;

0 Budget has been allocated to include consultancy for external
consultant to act as contingency plan if both Building Surveyors
become ill or take leave. Building application fees would have
to be refunded if permits are not issued within legislative
timeframes. Also additional consultancy fee to cover application
increase due to the housing stimulus program which has seen

$7,500

Building permits will continue to be
issued within legislative timeframes
despite the absence of one or more
building surveyors.

Review of workspace and seating
arrangements undertaken.
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a fivefold increase in new lot creations, flowing through to
building permit applications.

Review current workspace and staff seating arrangements.

ICT Capability / Operations

Setup of a more secure and reliable service to help improve on
remote services to staff. A network redesign with new network

In Progress 65% — Network Designs
are complete, Configuration of a new

equipment will introduce better operational work practices for staff $58,000 f I q . |

that choose to WFH in the future rewall and internet - services s
' No Yes underway.

ICT survey of staff to ascertain how ICT can improve its remote

services. $16.344

Maintain the upgrade to our Internet Services Increase of 50Mb to ’ dCéJSrliﬂpAe;Egve— Factored into  the

100Mb for 12 months. 9 '

Training

Resume face-to-face Governance Inductions as required, in line with o . ) )

social distancing requirements. Within 20/21 operational Yes No All employees receive appropriate

Review training approvals in line with budget

budget.

Governance Training / Inductions.
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Service Provision

_ _ Can it be dditi |
What is the estimated managed Is additiona
Actions to respond cost/ actual cost? within existing rbisdougtcmg d Measure or Outcome
staff / financial 9
required?
resources
Business Continuity
Review of Business Continuity Plan, working with the appointed New BUSi Contintity Pl
i ew Business Continuity Plan.
consultant. Within 20/21 operational f?;g]omg;iz?r?; No o
Ongoing COVID-19 Working Group meetings. budget. | The organisation is prepared for the
_ . o consuftant reintroduction of restrictions.
Preparedness for reintroduction of restrictions.
Budget (20/21)
Implement the 2020/21 Budget. \t/)\fjléggt 20/21 operational Yes No Manage the operating budget.
Customer Service & General Service Delivery
Reinstate meetings with consultants/customers that wish to meet
face-to-face.
Ensure safe front Counter processes for meeting with customers.
Ensuring enough Officers in the building to manage face to face Sjsstg(r):esreextoectft?oune:ts o meet
customer enquiries. P '
Increase activities related to Revenue Collection. Eimgecg;lxi;yist the level required
Increase communication to contractors, to ensure service levels are | ithin 20/21 operational Ves No Government regulations are met and

maintained.
Expedited capital renewals process to ensure timely completion.
Recommence strategic projects.

Increase school zone parking patrols in response to school opening
and increased student numbers.

Review, modify and implement Service Team activities.

Utilise documents and processes for remote operation.

budget.

staff and customer

maintained.

safety is

Businesses are supported to
operate through the changes in
regulations.
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Increased EHO presence in the community providing informal advice
to industry, businesses and user groups in regard to any government
restrictions.

Continue workload and responses adjusted to meet community
expectations and the relaxing of some COVID-19 conditions.

Continue to adapt to modified community behavior patterns and
requests.

Communications

Adapt communications to reflect the ‘new normal’ of the organisation
as it transitions out of COVID-19.

Support implementation of Community Recovery Strategy.
Re-focus resources to Strategic Communications Plan.

Re-focus resources to finalise Community Engagement Strategy.
Maintain COVID-19 dedicated webpage.

Continue to meet expectations with
the most up to date information on
transitioning from COVID-19.

Implementation of  Community

ithi i Yes
Review and modify the communications plan as required. \é\lljlgggt20/21 operational No Recovery Strategy.
Provide information to the community and businesses in regard to Delivery of actions within Strategic
services available to them. Communications Plan.
Management of SJ Matters Facebook Page; Engagement Strategy and Palicy to
. ) . ) be presented to August OCM.

0 Retain delivery of online program options.

0 Monitor comments and feedback.

0 Incorporate content into communication and branded

collateral for community.
Community Facilities
. ) ) Facilities are available for use in line
Regular reviews through the introduction of each phase. with government regulation.
Review of COVID-19 Safety Plans as required through the phases of Facility users are supported in their
the WA Roadmap. Within 20/21 operational | Yes use of facilities and assisted to
P No understand requirements.

Regular meetings with YMCA (contractor) to reinstate additional
activities SJ Community Recreation Centre.

2020/2021 Operational budget and deficit of SJ Community
Recreation to be considered by Council.

budget.

Operations of the SJ Community
Recreation Centre continues to be
provided in line with government
regulations.
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Maintain multiple channels of communication with facility users
regarding COVID-19 Safety Plan requirements and reinstatement of
bookings.

Terms and conditions for hire updated as required.
Booking forms amended as required.

Maintain contact with lessees in regards to government regulations
and use of leased facilities.

Events and Programs

Community Development and Sport & Recreation activities
reinstated;

o0 Briefing to staff on practices to minimize risk.

o Continue online services where appropriate and re-introduce
face to face service delivery.

o Focus on opportunities for physical activities to encourage
positive mental and physical health.

o Continue to provide club and community group development
support.

Events activities are delivered;

o0 Ongoing review of activities.

o Ensure compliance with COVID-19 Safety Plan where
facilities are used.

o0 Development of COVID-19 Safety Plans where required.

o0 Procure additional requirements to address restrictions.

0 Ensure adequate communication to patrons in lead up to,
and including event.

0 Regular post event meetings and recording of activities.

0 Review numbers of attendees at each event in line with
government regulation.

Resumption of Youth Drop In and Youth program delivery;

o0 Ensure COVID-19 Safety Plan for facility in place.

0 Briefing to staff on practices to minimise risk.

o Continue online services where appropriate and re-
introduce face to face service delivery.

o0 Connect with service providers to provide adequate support
to young people during this period.

Within 20/21 operational
budget.

Yes

(last minute
event and
program

cancellations
due to changes
in  government
regulations may
result in loss of
funds)

No

Sport and Recreation Programs are
delivered to the community.

Sporting club and community group
development continues to be
supported.

Community events are delivered in
line with government regulations.

Youth programs are delivered to the
community in line with government
regulations.
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Library Service Provision

Reintroduce programs based on changing government restrictions.

Focus on provision of programs in the Byford area. To ensure
connections are reestablished and maintained leading to
development of a permanent library service in the area.

School holiday programs to be delivered in line with government
regulations.

Pop up libraries e.g. at shopping centres, SJ Community Recreation
Centre.

Library events to be delivered in line with government regulations.

Processing of stock (SLWA & Local). Changes to the State Library
provision of stock through the new tiered approach. Changes to
procedure does not affect budget.

Continue to administer Inter library loans.
Cataloguing activities to be increased.

Ensure ongoing cleaning of collection and library including Public
PC’s.

Phase in the work from home staff to return to work in library.

Promote contribution to Community history — for items found during
isolation time.

Reinvigorate books on prescription program.

Develop Bilingual and English resources as an alternate language or
dialect.

Develop collections based on newly developed interests or identified
needs. Modify profile and advise Suppliers.

Space for tutoring, study, Wi-Fi use and place to meet e.g. Ukulele,
SJ Writers, Book Clubs. SJ Library Friends phase in Book sales and
events in line with guidelines and their availability. Return of JP
service.

Provision of Public PC’'s, photocopying, printing, scanning.
Investigate provision of an additional PC to meet increase in demand.

Reactivate Volunteers.

Within 20/21 operational
budget.

Yes

(Last minute
event and
program

cancellations
due to changes
in  government
regulations may
result in loss of
funds)

No

Programs held that met the needs
and expectations of the community
and delivered in line with
government regulation.

Delivery of programs in the Byford
area.

Delivery of a program and
attendance at school holiday events

Engagement of the wider
community.

Events run that met the need and
expectations of the community.

Successful collaboration with other
teams and community groups.

Continuation of meeting obligation to
State  Library WA  operating
practices.

EALD collection usage, increase
inclusiveness of the library

The collection provides a connection
to and meets the needs and interests
of the community.

Volunteers are reengaged.

Staff, customers and volunteers are
engaged in a safe environment.
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Citizenship Ceremonies

Deliver ceremonies in person again when it is safe to do so and in
line with social distancing measures.

e In-person Citizenship Ceremonies recommenced on 4 August.
Additional Ceremony was held on 5 August. Maximum of 12
Conferees in attendance to ensure social distancing measures
are maintained.

Consider holding additional ceremonies if there are significant
numbers.

e In-person Citizenship Ceremonies for 2020 are planned to be
held on 8 September 2020 (10 Conferees); 17 September (10
Conferees); 6 October, and 1 December.

Within 20/21 operational
budget.

Yes

No

SJ Residents continue to receive
their citizenship in a timely manner.

Government regulations are met.

Council/lCommittee Meetings/Workshops

Meetings open to public again, in line with social distancing
requirements.

e Council Meetings reopened to the public from 18 May 2020.
Gallery seating reduced in line with social distancing
requirements. Hand sanitiser stations made available.

e Cleaning of lectern microphone undertaken during public
question time after each speaker.

Continue with essential workshops, and resume non-essential
workshops, as required, in line with social distancing requirements.

Within 20/21 operational
budget.

Yes

No

Legislative requirements around
Council and Committee meetings
continue to be met.

Government regulations are met.

Brigades

Burning in groups as outlined by COVID-19 guidelines for this stage
once reached. Cleaning procedures and social distancing
guidelines as outlined by the Department of Health and government
regulation will be maintained.

Meetings held in groups as outlined by COVID-19 guidelines for this
stage once reached. Cleaning procedures and social distancing
guidelines as outlined by the Department of Health and government
regulation will be maintained.

Training in groups as outlined by COVID-19 guidelines for this stage
once reached maintaining cleaning procedures and social

Within 20/21 operational
budget.

Yes

No

Brigade activities are undertaken in
line with government regulations.
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distancing guidelines as outlined by the Department of Health and
government regulation will be maintained

Respond as per normal procedures insuring process outlined by
COVID-19 guidelines, cleaning procedures and social distancing
guidelines by the Department of Health and government regulation
will be maintained.
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Economic Recovery

_ _ Can it be -
What is the estimated managed Is additional
Actions to respond cost/ actual cost? within existing Leusdouer?ng d Measure or Outcome
staff / financial 9
required?
resources

Business Support & Engagement
Deliver business assistance and training to help local businesses
upskill and adapt to a post COVID-19 business environment.
Hold a Business Recovery Forum to provide a vital link for local
businesses to understand the best Next Steps to recovery and the Provide a range of professional
new economy. $10,000 business support and training
Work towards enabling local food producers and local food retailers | The Shire is a Platinum capabilities will be essential in
to set up economically viable supply chains to promote the growth | Member of Peel CCI at an assisting them to restart and recover
and demand for local quality fresh food. annual cost of $10,000 in the most efficient way.
Focus on activities to inform Local Suppliers and get them registered | PIus GST Continue to work collaboratively with

) _ ) _ ) ) Yes No and assistance that will be required
Environmental Health Officers provide advice to local businesses in | $10,600  funding  for by local businesses as they
regard to requirements for opening and operating under the Phased | Farmers  Market-  as transition into the post COVID-19
easing of restrictions. agreed to by Council at economy.
Engage collaboratively with Peel CCI, their Local SJ Sub Group and | August OCM. Deliver Business Bootcamps in
Business SJ. All costs to be met from partnership with Peel CCl, covering
Work with the SJ Food and Farm Alliance on developing a Local 20/21 operational budget. arange of value add topics for local
Food Market. businesses.
Work with the principals of private companies to assist and facilitate
progress of their project plans and encourage investors to develop
in Serpentine Jarrahdale.
Major Project Investment
Prepare Byford TAFE and Byford Health Hub Business Cases. .

_ - _ _ _ $40,000 Matching funds to Deliver an educational and health

Potential roll-out of additional capital work projects in response to | prepare business cases. Yes No facility —dimension to a fast

fast-tracking the delivery of land transport infrastructure on local
roads by the Australian Govt (Land Transport Infrastructure Boost).

developing urban growth centre.
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Supporting development

Prioritise and expedite the assessment of building permit applications
based on the social, economic and health benefit to the community.

Attend additional site inspections to facilitate subdivision
construction.

Planning Exemptions released by the Minister of Planning- Officers
updated the Shire’s website advising the community of the changes
that the exemptions sought to fast track developments and to relax
the planning framework to enable more exemptions for
developments.

Officers to contact commercial premises advising of the changes,
especially in relation to alfresco dining and relaxation provisions
around takeaway dining requirements.

Within 20/21 operational
budget.

Yes

No

Maintain tracking system to closely
monitor the deadlines.

Officers provide priority arrangement
attending site inspections.
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Community Recovery

) _ Can it be dditi |
What is the estimated managed Is a |t|.ona/
Actions to respond cost/ actual cost? within existing rbisdouel'flng Measure or Outcome
staff / financial 9
required?
resources
Local Recovery Coordination Group (LRCG)
Continuation of Community Wellbeing Sub Committee; $60,000 (transfer from
o Engagement of service providers and community groups. | Emergency Management
o Delivery of initiatives and actions. Reserve)
0 Meets fortnightly. Coordinated approach with the Shire
and community stakeholders to
Continuation of the Economic Recovery Group; achieve outcomes of the Local
: . Recovery Plan.
0 Meets fortnightly assess and address specific issues y
regarding economic and tourism development and recovery
matters.
o Delivery of initiatives and actions.
Yes No

Continuation of the LRCG;

0 Meets fortnightly.

o Coordinates work of the sub committees.

o Makes recommendations to Council.

o Participates in the Operational Area Support Group
meetings.

o Communicates and seeks advice around Government
directions.

Develop community led, Long Term Community Recovery Strategy.

$10,000

Engagement and delivery of
community led, Long Term
Community Recovery Strategy
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) _ Can it be dditi |
What is the estimated managed Is a |t|.ona/
Actions to respond cost / actual cost? within existing Leusdouer?ng Measure or Outcome
staff / financial 9
required?
resources

Community Wellbeing, Support and Engagement
Timely administration and payment of grant funds;

0 Regular communication regarding grant scheme availability

within community.
0 Grant information sessions. Shire grant and funding programs
continue to be delivered.
Continue to form connections with Not-For-Profit service providers
and facilitate provision of their services and programs in Serpentine
Jarrahdale Incrgased presence of Not-For-
: Profit service providers in
Continue to provide support to local community groups providing Serpentine Jarrahdale.
welfare support services to the community. . .
Community groups continue to be

Provide activities and programs that respond to community need and o _ supported by the Shire.
encourage community connection. Consider online and in person | Within 20/21 operational | No

options.
1:1 training and support to community groups and clubs;

o move from group meetings and workshops to more
individualised assistance models.

o Provide support for community groups accessing external
funding (eg: Lotterywest)

Health & Wellbeing Strategy - Implement proactive public health and
wellbeing programs to assist with COVID-19 recovery.

Maintain Patrols for persons in public places with health concerns.

Maintain Patrols for and provide Homeless and lItinerant traveler
support.

budget.

Programs and activities are
provided in line with government
regulations and respond to
community need.

Persons experiencing
homelessness are referred to
appropriate service providers.
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Recovery Phase 2 - 1 January 2021 to 30 June 2021

Recovery Phase 2 will further build on activities in Recovery Phase 1. This section of the Plan will be updated in due course to reflect the situation

as it unfolds.

Employee Wellbeing and Working Arrangements

Actions to respond

What is the estimated
cost / actual cost?

Can it be
managed
within existing
staff / financial
resources

Is additional
resourcing /
budget
required?

Measure or Outcome

Employee Wellbeing and Safety

Continued implementation of wellbeing initiatives to incorporate
isolation, mental health and physical health and wellbeing.

Review of COVID-19 Policies and Processes;

o Consider if changes need to be made to existing policies and
processes.
o Consider if new policies and processes are required.

Promote employee health and minimise spread of COVID-19;

0 Reduce social distancing.
o Continue improved hygiene standards (plant and
equipment).

Maintain PPE Supply.

Within 20/21 operational
budget.

Yes

No

Staff are supported and mental and

physical health is prioritised.

Flexible Work Practices

Ongoing review of work practices to adapt to revised restrictions and
work requirements.

Ongoing offering of flexible work practices including work from home.
Consolidate procedural learnings from the pandemic.
Revisit the adequacy of current workspaces.

Maintain safe work practices to comply with risk requirements, and
organisational priorities.

Within 20/21 operational
budget.

Yes

No

Revised Work Practices.
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Training

Continue face-to-face Governance Inductions as required, in line with
social distancing requirements.

Within 20/21 operational

All employees receive appropriate

budget. Yes No Governance Training / Inductions.
Training is undertaken as required in line with budget.
Service Provision
) . Can it be -
What is the estimated managed Is additional
Actions to respond cost /actual cost? within existing Leusdouer?ng | Measure or Outcome
staff / financial 9
required?
resources
Business Continuity
Finalise and review Business Continuity Plan, continue to monitor
and review in line with State Government recommendations for o _ ) ) )
COVID-19. Within 20/21 operational Yes No Ongoing review of Business
) _ _ budget. Continuity and Recovery.
Remain prepared for changes in government regulations and
infection risks.
Budget (20/21)
Manage and report on the 2020/21 Budget. \é\Sgggt 20/21  operational Yes No Provide budget reports.
Customer Service & General Service Delivery
Implement new best practice.
Ensure all systems are optimised. Improvement on best practice.
Continue finding new ways and means to be more effective and | Within 20/21 operational | /¢ No

efficient.

Return to routine Services and Patrols in accordance with schedules,
processes and procedures.

budget.

Service Team Plans are

implemented.
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Continued implementation of strategic actions.
Resourcing to address fast-tracking development approvals and
subdivision construction to boost economy.
Implementation of Service Team Plans proportionate with situational
requirements of COVID-19 and the Shire’s rapid growth.
Citizenship Ceremonies
. . - . ; Within 20/21 operational SJ Residents continue to receive
Deliver ceremonies in person in line with government regulations. Yes No L . )
budget. their citizenship in a timely manner.
Council/lCommittee Meetings/Workshops
Continue to provide meeting open to the public, in line with social o )
distancing requirements. Within 20/21 operational Leglsle_ltlve requirements relevar_wt to
. . ) . | budaet Yes No Council and Committee meetings
Continue with essential workshops, and workshops, as required, in | PUdget. continue to be met.
line with social distancing requirements.
Election
Depending on the status of the pandemic, consider the impact to | Within 20/21 operational Yes No Election delivered compliant to
election preparations and requirements. budget. legislation
Events
Continue to deliver Recreation and Sport, Community and Youth
programs in line with government regulations. Within 20/21 operational
. o : budaet Yes No Programs and events are delivered
Deliver the approved events calendar in line with government get. in line with government requlations
regulation. 9 9 '
Communications
Deliver actions within Strategic Communications Plan. Delivery of actions within Strategic
Implementation of Community Engagement Strategy. Within 20/21 operational | |, Yes Communications Plan.
Adapt current customer communications medians to maintain budget. Implementation  of ~Engagement
customer service levels. Strategy.
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Library Service Provision

Rhyme time, story time, school holiday activities. Increase
attendance at out of school care programs or offer excursion and
incursions during holidays to offer activities, at schools and childcare
centres.

Introduce STEAM lab or Coder Dojo programs.

Implement new programs based on community need, e.g homework
club and other support software.

Space for tutoring, study, Wi-Fi use and place to meet e.g. Ukulele,
SJ Writers, SJ Creators and Book Clubs. SJ Library Friends' events
and Book sales resume.

Within 20/21 operational

Increase visibility in Shire and
increased support of local schools
and businesses.

Well attended programs.

Continuation of the Library as an

JP service available. budaet Yes No accessible and inclusive space.
udget. . . )

Use of Collection development framework. Continuation to meet State Library
o ] . o . WA obligations.

Provision of Public PC’s, photocopying, printing, scanning. )
o i Meet government regulation

Provision of new technology that may be available. E.g. “home to requirements.

library” printing option. Space requirements and IT requirements to

facilitate introduction of new service.

Processing of stock (SLWA & Local).

Inter library loans offering continues.

Cataloguing activities continue.

Brigades

Training in groups as outlined by COVID-19 guidelines.

Respond as per normal procedures insuring process outlined by

COVID-19 guidelines. Within 20/21 operational Yes No Brigade activities are delivered in

Community engagement - assess in line with COVID-19 guidelines.
Burning in groups as outlined by COVID-19 guidelines.
Meetings held in groups as outlined by COVID-19 guidelines.

budget.

line with government regulation.
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Economic Recovery

_ _ Can it be dditi |
What is the estimated managed Is a |t|.ona/
Actions to respond cost/ actual cost? within existing rbisdougtcmg Measure or Outcome
staff / financial 9
required?
resources
Major Project Investment
: : : . : . No direct financial cost to

Continue to work with major private sector investment companies to the Shire at this time _ o
assist them in advancing their project planning, reflective of the ' Helping to advance the timelines for
planning framework, by facilitating state and federal government the major investment projects will
assistance where appropriate. directly assist in faster shovel ready

i , o ) . starts. This will mean more local jobs
Assist with facilitating collaborative private sector networks to help Unable to provide an h in construction and in ongoing
advance projects' ‘ g Yes Not at this Stage . | h | |
Finalise Business Cases for the Byford TAFE and Byford Health Hub | outcome from the economy will receive a boost from

_ . ) . _ Department of capital and operational spending
Potential _roII-out of f_;ldd|t|0nal capital work projects in response to Infrastructure, Transport, which  will  drive  community
fast-tracking the delivery of land transport infrastructure on local . prosperit
. Regional Development Y.
roads by the Australian Govt (Land Transport Infrastructure Boost) -
and Communications.

Business Support & Engagement
Conduct Economic and Tourism Recovery and Restart Forums.
Continue to work with local business and tourism operators to help
facilitate training and skills development for them and their staff.
Collaborate with Peel CCI, SJ Action Group, Business SJ and the SJ Local businesses are helped to
Food and Farm Alliance to roll out training and development courses develop the skills and techniques to
and other forms of business development ideas. Within 20/21 operational | \, ¢ Ves do more with less and demand to the

Continue work towards the Demand Local Supply Chain project to
successfully help partner local fresh food growers with local retailers
for a sustainable and economically sound outcome for all parties
involved.

Continue with the rollout of the Perth Hills Destination Marketing Plan
through Perth Hills Tourism Alliance

budget.

changing environment.

Destination Marketing Plan is rollout
and associated work is undertaken.
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New development

_— ) o , L Maintain tracking system to closely
Prioritise and expedite the assessment of building permit applications monitor the deadlines.

based on the social, economic and health benefit to the community. | within 20/21 operational v \
es 0

Attend additional site inspections to facilitate subdivision | budget.

construction. Officers provide priority arrangement

attending site inspection.
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Community Recovery

_ _ Can it be dditi |
What is the estimated managed Is a |t|.ona/
Actions to respond cost/ actual cost? within existing Leusdouer?ng Measure or Outcome
staff / financial 9
required?
resources
Local Recovery Coordination Group (LRCG)
Will not function until such time as the WA State Government | Within 20/21 operational
. - Yes No

reinstates responsibility for recovery to local government. budget.
Community Wellbeing, Support and Engagement
Timely administration and payment of grant funds;

0 Regular communication regarding grant scheme availability

within community. . .
. . . Shire grant and funding programs
0 Grant information sessions. ; .
continue to be delivered.

Continue to form connections with Not-For-Profit service providers
and facilitate provision of their services and programs in Serpentine
Jarrahdale. Increased presence of Not-For-

: . . - Profit service providers in
Continue to provide support to local community groups providing .

. ) Serpentine Jarrahdale.
welfare support services to the community.
Provide activities and programs that respond to community need and gfm?r?:ét)t/)grtcr)‘ipéhci?;tlnue o be
encourage community connection. Consider online and in person | \yithin 20/21 operational v N PP y '
es 0

options.
1:1 training and support to community groups and clubs;

o move from group meetings and workshops to more
individualised assistance models.

o0 Provide support for community groups accessing external
funding (eg: Lotterywest)

Health & Wellbeing Strategy - Implement proactive public health and
wellbeing programs to assist with COVID-19 recovery.

Maintain Patrols for persons in public places with health concerns.

Maintain Patrols for and provide Homeless and lItinerant traveler
support.

budget.

Programs and activities are
provided in line with government
regulations and respond to
community need.

Persons experiencing
homelessness are referred to
appropriate service providers.
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