
Shire of Serpentine Jarrahdale 
Community Engagement Strategy 
Community and Stakeholder Outcomes Report 
2 April 2020 

10.4.4 - attachment 2

Ordinary Council Meeting - 21 September  2020



 

 ii 
 

Document ID:  

Issue Date Status Prepared by Approved by 

Name Initials Name Initials 

1 13/03/2020 DRAFT Liz Pope LP Andrew Howe AH 

   Catherine Atoms CA   

2 2/02/2020 FINAL Liz Pope LP Andrew Howe AH 

   Catherine Atoms CA   

This report has been prepared for the exclusive use of the Client, in accordance with the agreement between the Client and Element Advisory 
Pty Ltd (element) (‘Agreement’). 
element accepts no liability or responsibility whatsoever in respect of any use of or reliance upon this report by any person who is not a party to 
the Agreement or an intended recipient. 
In particular, it should be noted that this report is a qualitative assessment only, based on the scope and timing of services defined by the Client 
and is based on information supplied by the Client and its agents. 
element cannot be held accountable for information supplied by others and relied upon by element.  
Copyright and any other Intellectual Property arising from the report and the provision of the services in accordance with the Agreement 
belongs exclusively to element unless otherwise agreed and may not be reproduced or disclosed to any person other than the Client without 
the express written authority of element. 

10.4.4 - attachment 2

Ordinary Council Meeting - 21 September  2020



  

 iii 
 

Contents 
1.	 Introduction ............................................................................................................ 1	

1.1	 Report Purpose ........................................................................................................................... 1	
1.2	 Project Background and Scope ................................................................................................... 1	

2.	 Engagement Approach ........................................................................................... 2	
2.1	 Engagement objectives ............................................................................................................... 2	
2.2	 Engagement methodology and participation ................................................................................. 2	

3.	 Analysis Limitations ................................................................................................ 6	
4.	 Summary of Key Findings ....................................................................................... 7	
5.	 Analysis of engagement ......................................................................................... 9	

5.1	 Internal stakeholder feedback ...................................................................................................... 9	
5.2	 Online community survey results ................................................................................................ 14	

6.	 Next Steps ............................................................................................................ 25	
Appendices ............................................................................................................... 26	

Appendix A – Internal staff survey questions ....................................................................................... 26	
Appendix B – Community online survey ............................................................................................. 35	
Appendix C – Raw survey results, internal staff survey ........................................................................ 48	

 

10.4.4 - attachment 2

Ordinary Council Meeting - 21 September  2020



  

 iv 
 

This page has been left blank intentionally. 

10.4.4 - attachment 2

Ordinary Council Meeting - 21 September  2020



 

 1 

1. Introduction  

1.1 Report Purpose 
The purpose of this report is to provide an analysis and summary of the qualitative and quantitative 
feedback collected as part of the engagement project to develop a new Community Engagement 
Strategy and Policy/Charter (Strategy) for the Shire of Serpentine Jarrahdale (the Shire). 
element were appointed by the Shire of Serpentine Jarrahdale to provide independent stakeholder 
and community engagement advice in the preparation of a new Strategy. Development of the 
Strategy is to ensure community are provided ongoing opportunities to engage with projects, 
strategies, services, and decisions which may affect them. The aim of engagement on the Strategy is 
to enable the engagement opportunities and challenges experienced by internal stakeholders and 
the wider community to influence the creation of the future Strategy.  

1.2 Project Background and Scope 
In 2019 the Shire began the process of developing a Strategy to help guide how it plans for and 
delivers community and stakeholder engagement. This direction was motivated by the 2018 
Community Perceptions Survey results, which revealed a Performance Index Score of 35 out of 100 
in response to the question “How the community is consulted about local issues?” This recent result 
is down from 43 in 2013, and below the industry standard of 46. 
Over the last two decades, the way local governments involve community in planning and shaping 
urban and suburban areas has become an essential part of doing business. The value and benefits 
of involving community in the complex urban and rural decision-making processes and resulting 
delivery challenges are well understood. The desired result is an appreciation of the trade-offs in 
decisions, development of trust, maximum ‘buy in’ and ownership of outcomes.  
Community and stakeholders bring informed and valuable insight regarding local issues and 
opportunities, which in turn creates distinctive places, cared for by those who live, work and visit 
there.  
In recent years the West Australian government has been promoting the benefits around involving 
communities as early as possible in a wide variety of projects, programs and initiatives, which affect 
the day to day lives of residents in a variety of contexts.  
Through the Local Government Act review, and to build on the success delivered through the 
Integrated Planning and Reporting Framework, the Shire is working towards establishing its 
inaugural Community Engagement Strategy and Policy/Charter to assist strategy development and 
operations. The results will help to better inform its community and stakeholders on how it intends to 
engage across a wide variety of projects, services and initiatives. 
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2. Engagement Approach 

2.1 Engagement objectives 
element worked closely with the Shire from the outset to determine engagement objectives and 
desired outcomes for the project. The objectives for engagement were to help answer key questions 
to provide the basis for development of the Strategy. These questions included:  

• What is engagement and how is it important to us? 

• Who are our community and stakeholders? 

• What are our governance expectations? 

• What best practices principles, standards and values do we subscribe to? 

• How do we engage now and where do we want to be? 

• What are the expectations of our community and key stakeholders? 

• Are we connecting with hard to reach communities? 

• What methods are we using that suit our communities and stakeholders? 

• When is the right time not to engage? 

• What would improve our engagement practice? 
Our approach was designed in order to engage with representatives of Shire business units, which 
in some way connect or engage with community and stakeholders. Internal stakeholders were 
brought into focus group conversations to enable themes related to their experience to be 
discovered. Facilitated by element these sessions derived feedback on relevant policies, projects, 
principles for engagement, current practice and reflection on effectiveness. Each of these sessions 
included reflections on learning as well as small group conversations and feedback. To complement 
the focus groups, we prepared an online survey, which enabled a larger number of staff to feedback. 
A key component of any engagement strategy is to understand who your community are and what 
are suitable methods for engaging them. To do this we designed a community survey to ask what 
community what their preferences are. To assist with achieving an acceptable response rate we 
incentivised the survey with a ‘chance to win’ a $200 cash prize. General communications and 
promotion of the survey was designed to inform community of the development of the Community 
Engagement Strategy, with opportunity to submit general comments. 
This engagement will be closely followed by the compilation, testing and refinement of a Strategy 
with the Shire project team.  

2.2 Engagement methodology and participation 
2.2.1 IAP2 best practice methodology 
Given the nature of the scope of works for the project, it was recognised early in the process the 
central role of modelling and articulating the International Association for Public Participation (IAP2) 
methods of consultation for internal stakeholders and project champions. Engagement specialists at 
element consistently employ these methods of best practice in the design for community and 
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stakeholder engagement. As specified as one of the project outcomes for the final Strategy, IAP2 
methodology shall feature heavily in the project’s final deliverable.  
When compared against the various stakeholders groups, who were engaged through this project 
the IAP2 Spectrum levels are as follows: 

Table 1: Project stakeholders and their IAP2 Spectrum level of engagement used during 
engagement activities 

Stakeholder group IAP2 Spectrum level 
Shire Council members 
 

COLLABORATE 
Partner with stakeholders with each aspect of decision making 
including the developing of alternatives and the identification of 
the preferred solution. 

Shire staff  
 

INVOLVE 
Working directly with stakeholders throughout the process to 
ensure concerns and aspirations are understood and considered. 

Shire of Serpentine Jarrahdale community  
 

CONSULT (SURVEY) 
Obtain stakeholder feedback on alternatives and/or decisions. 
 
INFORM (MEDIA AND PROMOTIONS) 
Provide stakeholders with balanced and objective information to 
assist them in understanding the alternatives and/or decisions. 

 

2.2.2 Shire staff engagement 
The project team spoke extensively with several internal teams within the Shire to identify challenges 
and opportunities of how they currently engage with their communities and stakeholders. Staff were 
invited to participate from the following businesses units: 

• Community Services Directorate 

• Corporate Services Directorate 

• Development Services Directorate 

• Infrastructure Services Directorate. 
 
Four separate focus group sessions were scheduled for each of the directorate groups on Thursday 
12 December 2019. Prior to the focus groups an anonymous internal survey was circulated to 
invitees to inform the project team of specific points of concern before the meeting and to identify 
topics of importance to the collective group. 
This internal staff survey may be found in Appendix A. 
The table below summarises the participation rate of internal stakeholders. 
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Table 2: Shire staff participation 
Business unit Number of invitees Completed internal 

survey 
Attended focus 
group session 

Community Services Directorate 
 

12 3 11 

Corporate Services Directorate 
 

11 7 6 
 

Development Services Directorate  
 

12 5 7 

Infrastructure Services Directorate 
 

9 5 5 

Executive Services 3 3 NA 

TOTAL (% of total invitations) 
 

47 23 (49%) 29 (62%) 

 

2.2.3 Online community survey and community promotion 
A Survey Monkey online community survey was released by the Shire between Monday 10 February 
and Monday 2 March 2020. Participation was by open invitation and promoted via a number of 
channels, including the Shire’s social media channels, eNewsletter, digital promotion, the Shire’s 
webpage and advertisements in the local paper (Thursday 13 and Thursday 20 February). An 
incentive for participation was offered in the form of a ‘chance to win’ a $200 cash prize. See 
Appendix B for a copy of the community survey questions. 
 
Promotion of the survey helped to inform the community of the project to develop a Strategy; 
and provided a means for community to give their feedback on challenges and opportunities in 
relation to current engagement practice within the Shire. In total 176 responses were received 
with a 64% completion rate with 113 participants completing the survey in full1. 
 

 

 
1 1 Partial completion of a Survey Monkey survey results from the respondent entered at least one answer and clicked Next on at least one 
survey page but didn't click Done on the last page of the survey.  
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Figure 1: Social media posts advertising the community online survey via the Shire's Facebook 
page 

 

2.2.4 Council briefing 
Shire of Serpentine Jarrahdale Councillors discussed the project at their Policy Concept Forum held 
on 24 February 2020. During the Forum, Councillors were provided a brief update on the feedback 
herein. 
A discussion on community engagement ensued with a focus on these questions: 

• What is working? 
• What are the challenges? 
• What opportunities exist? 

 
Success factors, which were identified during the discussion included:  

• finding solutions for and with communities; 

• provision of timely and accurate information;  

• open and honest approach;  

• using different tools for different types of conversations and engagements;  

• identifying the right technologies for the right sectors of the community;  

• leveraging off already successful networks, channels and events, including BBQ’s;  

• going to where people are and other ways to remove barriers to access;  

• maintaining connection with people in a manner which works for them while an issue is 
being tracked, resolved, addressed;  

• identifying what really matters to people and asking the questions that matter; and 

• taking opportunity to welcome new people to the Shire.  
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3. Analysis Limitations 

The authors of this report have a number of acknowledgements and limitations of the methodology 
and analysis. These are summarised as follows: 
 

• Project team communication with community participants was primarily through online and 
digital means, with print advertisements limited to ads in the local Examiner newspaper. 

• According to demographic data collected from the community online survey, the pool of 
participants was not as representative as it could have been based upon location (50% of 
respondents resided in Byford) and age. For the latter the survey attracted very low numbers 
of young people between 18-24 and no respondents were 17 or under. This may be due to 
lack of promotions targeted specifically to young people. 

• The community survey was advertised as an incentivised survey with the aim to increase 
interest and participation with the project. It is acknowledged that some participants may 
have had a lower investment or interest in the topics being discussed, had the prize not 
been advertised.   

• Data from the focus groups reflects the personal experiences of interviewees and may not 
necessarily reflect the experiences of others working within the same directorate groups. 
Information provided to the project team was done in good faith and is considered to be true 
and accurate. 

• At times qualitative feedback, such as comments from community members, were out of 
scope of what the Strategy would be able to deliver and as such were not presented in the 
overall final analysis. 

• Not all survey respondents answered all questions available to them with approximately one 
third of respondents receiving a ‘partial’ complete classification rate. All available data has 
been included in the report with each question analysed under the number of responses 
received per question.  
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4. Summary of Key Findings 

For the purposes of analysing data and feedback from different sources (internal staff and 
community) data sets are analysed separately across the majority of this report. However, at times 
comparisons between stakeholder data is made, especially to highlight where correlation of 
sentiments and ideas occur.  
Specific to the engagement objectives of this project, the project team elicited feedback to influence 
the direction of the final Strategy. The key issues have been collated from all face-to-face and online 
community engagement activities and are summarised under the following themes: 
 

Willingness of Shire staff to improve their engagement service offering is a key opportunity to 
leverage the future Engagement Strategy 
Throughout conversations with Shire staff it was evident that individuals and their teams were well 
versed in what constitutes best practice in engagement with community and stakeholders. Staff 
reflected high values for inclusivity and diversity of voices, timely communication, and building trust 
with the community they serve. It is clear Shire staff bring a high level of energy and passion for what 
they do and are able to articulate and execute creative ways of engaging with Shire residents, 
workers and visitors. 
Staff identified they would benefit from greater direction and standardisation of engagement practice 
across the business. Each business unit spoke about the importance of internal communications to 
identify efficiencies, increase knowledge and find creative solutions.  
One of the main issues experienced internally across the teams was finding the right person/s to 
help respond to queries sent through by community members, and consistency regarding the 
timeliness of response. There were comments which indicated ambiguous values towards 
engagement across teams. 
Staff spoke about the desire to receive, 

• more support through engagement training;  

• networking opportunities to build relationships with engagement partners and affiliates, and; 

• more resourcing (funding and people-power) to carry out engagement initiatives.  
Similarly, community said they would like access to staff to continue, along with assurance the 
correct staff will be available to speak directly with when needed. Several respondents said 
increased visibility of upper-management or Elected Members at events would elevate the 
engagement process and demonstrate a high level of buy-in and accountability of engagement 
initiatives.  
 

Promote a balanced range of communication and promotional channels to attract a broader 
range of voices 
Feedback from both staff and community members confirmed overall, the Shire has a robust suite of 
communication channels it draws on for different engagement projects. The community particularly 
appreciated the efforts of Shire staff to improve the quality of their Facebook page, with many citing it 
as their primary means of receiving updates from the Shire. People also said they liked the quality of 
the Shire newsletters and improvements to the website. The number and quality of community events 
and workshops run by the Shire is also appreciated by the community. 
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Depending on the type of project and the business unit involved, staff may need more guidance on 
ways to increase the effectiveness of communications. This may include ensuring consistent and 
clear messaging, distributing the right method at the right time of the project (preferably early and 
often) as well as matching the right method to the right target audience. 
Many community members commented that a priority for the Shire should be to increase the diversity 
of communication channels in order to attract a wider range of opinions and voices across 
geographical areas and age groups. For example, several people observed that older people may 
be less likely to contribute via digital means such as online surveys, Facebook or email updates. The 
Shire may also look to improve the means by which it targets certain under-represented community 
cohorts such as young people, those of whom English is not a first language and Aboriginal people. 
Both the Shire and community members spoke about the difficulty and the need to implement 
strategies to initiate dialogue with hard-to-reach groups or seemingly disengaged people to reduce 
bias and support accurate community representation in decision-making. 
 

The community values a high level of transparency and trust with the Shire  
Several respondents spoke about past experiences with the Shire in which they felt that there was a 
low level of transparency in the engagement process and decisions making (for example, in 
planning processes). Shire staff agreed this sentiment is a risk to great project outcomes as it may 
cause delays and lead to a less desirable result overall. Staff commented that early understanding of 
potential issues and concerns from community and stakeholders would enable them to address 
issues early in the process and mitigate risk. 
Projects which are perceived as disingenuous or ‘tick box’ exercises tended to pose a concern to 
community members that their feedback was not genuinely heard or taken on board. The community 
expressed desire for local government to place trust in the engagement process and trust their 
communities to contribute in a meaningful way. 

 
Provide robust feedback loops to the community  
Both the Shire and community acknowledged that there could be improvements with communicating 
outcomes of engagement activities back to community and stakeholders. Several comments from 
the survey indicated people were frustrated where outcomes of final decisions were not 
communicated clearly or not communicated at all across appropriate channels. 
In addition, Shire staff said explaining the rationale behind the decisions more clearly to community 
would assist to reduce ongoing frustrations and reduce misinformation in the community. This would 
be particularly useful where unpopular decisions were made to help clarify if community input had 
influenced a decision. Providing a robust feedback loop of the ‘if not why not’ decisions also has the 
added benefit of educating the public on broader social and environmental factors which influence 
decision-making processes.  
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5. Analysis of engagement  

5.1 Internal stakeholder feedback 
As specified in section 2.2.2 above, staff from a number of business areas were directly engaged to 
understand the opportunities, challenges and experiences faced by the Shire to deliver high quality 
engagement for community and stakeholders. 
A preliminary survey was distributed prior to a series of focus group sessions with each business 
unit. At each of these focus groups a series of questions and sub-questions were used to prompt 
discussion and stimulate responses to: 

• What makes great engagement? 

o When you consider your experiences of great engagement, what do you think of? 

o What is engagement and how is it important to us? 

• Where have you seen great engagement? 

o Tell us about it. 

o What best practices principles, standards and values do we subscribe to? 

• What engagement methods work well in your role/team?  

o What methods are we using that suit our communities and stakeholders? 

o Who are our community and stakeholders? 

o What are our governance expectations? 

• What would improve your engagement practice? 

o What barriers do you experience in delivering engagement? 

o How do we engage now and where do we want to be? 

o What are the expectations of our community and key stakeholders? 

o Are we connecting with hard to reach communities? 

o When is the right time not to engage? 
A summary of raw staff survey results may be found in Appendix C of which the team received 23 
responses. For the purposes of this report summary, feedback from both the survey and focus group 
sessions are combined where similar questions were expanded upon in the group discussions. 
 

10.4.4 - attachment 2

Ordinary Council Meeting - 21 September  2020



 

 10 

Focus Group Question One: What makes great engagement? 
Answers across the four business units revealed a number of similar sentiments and unique 
statements, which are summarised as follows: 

Table 3: Summary of themes heard for staff focus group sessions ‘What makes great engagement?’ 
Staff Focus Group Sessions - What makes great engagement? 

Similar sentiments across 
Focus Groups  

(two or more groups) 

Identifying audiences 
• Make engagement inclusive 
• Aim for a diversity of people and voices, understand the demographics of the community 
• Involve people who are likely to be impacted by the decision 
• Actively seek out people in combination with ‘passive’ broad-scale invitations, targeted 

engagement 
 
Communication 
• Ensure that there are a variety of different methods and channels to promote and inform 

people about the process 
• Timing is important for lead up time to engagement activities, as well as considering 

timing of final decisions (do not rush) 
• Ensure consistency of messages  
• Provide a variety of ways of communicating with people (e.g. print and digital, language, 

tone, fonts) 
• Communicate in plain English 
• Use approachable staff members as the ‘face’ of engagement projects 

 
Engagement purpose and planning 
• Make engagement relevant to the people who are invited to engage 
• Inject a sense of fun and purpose 
• Identify practical ways to reduce resistance (e.g. timing, clear messaging) 
• Fairness in the process 
• Go to where people are physically located, rather than them come to the Shire 
• Use Community Champions, develop their capacity to act as advocates for the Shire 

 
Engagement outcomes 
• Ensure a feedback loop to communicate final decisions and explain the what, why and 

how of these decisions 
• Accurately reflect what was heard by the community, even if there was no direct influence 

on the final decisions 
• People want to feel heard and understood 

 

Unique ideas and 
statements 

• Engender trust with the audience we are engaging with 
• Consider how the Shire addresses long-term vs immediate decisions that need to be 

made, some day-to-day functions of the Shire may not require community input 
• Have a realistic understanding of the process and why decision are made 
• Good accessibility to information  
• Partnerships, co-designed processes 
• Acknowledgment 
• Respect the rights of others to air their views 
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Focus Group Question Two: Where have you seen great community and stakeholder 
engagement? 

This question asked participants to think back to a past engagement initiative that worked well and to 
discuss as a group what factors lead to the success of the initiative. This question had the added 
benefit of asking participants to consider what a successful engagement initiative looks like.   
 

Table 4: Summary of themes heard from internal staff focus group sessions, ‘Where have you 
seen great community and stakeholder engagement?’ 

Staff Focus Group Sessions - Where have you seen great community and stakeholder engagement? 

Themes Examples and Descriptions 

Large Shire events 2019 Lifestyle Expo (Garden week) 
• Great engagement on the stall, customer service and satisfaction 
• Fun event activities 
• Where the people were already congregating, less effort for participants 
Shire community fairs 
• Shire officer takes down questions and contact information and ensures to follow up with 

enquiries 
• Community keeps staff accountable, will come back to staff if no reply is received  
Opera at the Mill events 
• Staff were well briefed and knew what their role was 

 

Places and space Youth engagement – skate park 
• Ask young people ‘what would you like us to do for you?’ rather than telling young people 

what they need/want 
• Appreciative that Shire staff are out asking the questions 

Shire projects Shire preparing an MOU for community capacity development 
 
Planning for Growth project 
• Multiple meet and greets, high quality face-to-face events 
• Offering individuals one-on-one discussions 
• Facilitated table discussions 
• Incentivised for participants to attend (free things) 

 
Byford Dog Park (Bark Park) 
• People were happy to see the Shire heavily involved 
• People had the ability to ask lots of questions that were promptly answered 
• Lots of promotion and communications online 
 

Delivering daily services to 
community 

Shire Facebook page 
• Useful for announcements 
• Where Shire staff use it as two-way communication, takes up resources, questions need to 

be swiftly answered to ensure accurate information is clarified for the community 

Other general comments for 
successful community and 
stakeholder engagement 

• Ensure consistent messaging through a variety of different communication channels 
• Most important is that people know and believe they are being genuinely engaged 
• Branding is an important tool 
• Allow people to hear and understand what others are saying, even if it is a different 

opinion, valuable for discussion and to generate new ideas 
• Easier to engage with people in topics they are interested in, find the compelling reasons 

why people want to engage, tell them why it is important 
• Complex issues require more resourcing of face-to-face engagement 
• Cost and value for money may influence decisions to implement high-cost engagement 

methods 
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Staff Focus Group Sessions - Where have you seen great community and stakeholder engagement? 
• Early stakeholder identification and knowing upfront what issues may arise so teams can 

be prepared with questions and answers for community 
• Useful to be briefed to navigate topics, which are highly important to individual councillors 

 

 

Focus Group Question Three: What engagement methods work well in your role/team? 
This question asked participants to consider the tools, techniques and knowledge available to their 
teams to deliver quality engagement outcomes to community and stakeholders. Participants were 
asked to reflect whether any approaches worked better than others for particular community groups. 

Table 5: Summary of themes heard from internal staff focus group sessions, ‘What engagement 
methods work well in your role/team?’ 

Staff Focus Group Sessions - 
What engagement methods work well in your role/team? 

 

Business unit Suggestions and observations 

Community 
Services 
Directorate 

 

• Run quality events rather than quantity of events 
• Opportunity to promote library more and the services it offers 
• How do we reach people experiencing social isolation? 
• Hard to ascertain what the community wants in regard to strategic and strategic drivers 
• No current mechanism in place to know whether services are duplicated across the Shire, 

need more cross pollination across the organisation 
• Print material is important, particularly for seniors 
• Would like to understand which collateral materials are the most effective for different 

cohorts (e.g. do flyers reach young people or is digital engagement a better option?) 
• Need strategies to attract different people and voices – always the same actively engaged 

people attend 
• Use existing networks to entice people to engage with the Shire (e.g. bring a friend, works 

well with younger and older people) 
• Direct conversations across the organisation helps to get things done, knowing who can 

help and has knowledge to assist 

Corporate 
Services 
Directorate 

 

• Corporate Services tend to do more internal rather than external engagement 
• Internal staff newsletter works well to inform people, used extensively internally, connects 

people in a professional and also personal way 
• Organise internal events 
• Need a better process to gather responses for social media questions, queries sometimes 

ignored and importance to respond to the community is not recognised, no dedicated 
resource 

• Social media tends to attract the vocal local who may not wish to take up the offer for 
structured engagement activities when offered, community may not understand that a social 
media posting is not considered an effective consultation tool 

• Encourage teams to talk with other areas of the business 
• Commend the great efforts of the communications and marketing teams, a lot of two-way 

communications 

Development 
Services 
Directorate 

 

• Acknowledge that not every interaction will be positive and not everyone will be happy with 
the final outcome – the important thing is to be available and have the conversations 

• Give everyone the same level of opportunity to comment 
• Where appropriate explain to people to trade-offs in the decision-making process, even if 

they do not agree with a positive outcome 
• Aiming to keep the conversation moving forward to positive and not dwell too long on past 

issues 

Infrastructure 
Services 
Directorate 

 

• Abernathy Road promotion worked well as key members of staff were highly engaged and 
knew answers to all questions from community 

• Go to where people are, rather than them come to us 
• Not about ticking a box and doing a workshop where no-one shows up, use a methodology 

that works to get greater engagement evening if it is more effort, better outcomes 
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Staff Focus Group Sessions - 
What engagement methods work well in your role/team? 

 

• Find creative solutions to limited budget 
• Ensure that knowledge is not lost as people move around/leave the organisation, handover 

and recording information is vital for others to take over the reins 
• Reduce the need to be reactive 
• We could be better with feedback loops 
• One-on-one metrology works well for the team, insightful chats and important to prioritise 

where people are affected to reduce complaints (e.g. road works) 
• Servicing rural part of the community  
• Matching the demographic to the medium  
• The Shire have done a good job to hire people that care  

Comments about under-represented community groups included: 

• Aboriginal people 

• Youth and teenagers 

• Older people 

• Those living in rural communities 

• Those that are apathetic to the issues but may be affected by the decisions. 

 

Focus Group Question Four: What would improve your engagement practice? 
This question asked participants to discuss the barriers they perceive as preventing them from 
delivering effective community and stakeholder engagement outcomes. Participants were also asked 
to reflect upon how to improve their practice, what sort of added resources and other support would 
assist them to mitigate the challenges they experience to make for greater engagement. 
 

Staff Focus Group Sessions - What would improve your engagement practice? 

Barrier theme Suggestions for improvement 

Lack of engagement theory 
resourcing and professional 
development opportunities 

 

• Assistance to craft the important questions to ask 
• More attendance at networking events, particularly for groups who represent 

key stakeholders in the community (e.g. WA youth networks) 
• IAP2 training for staff 
• How can the Shire manage emotionally charged people and projects better? 
• Do not compare the Shire to large metro councils 
• Have a calendar of engagement events, increase internal collaboration 
• Make policies and strategies easier to find 

Communication to our target 
audiences 

• How can the Shire increase their reach to hard-to-find community cohorts? 
• Have a dedicated stakeholder database that everyone can access 
• Improve and update the rates database (old and inaccurate) 
• Identify and positively work with more community champions 
• Keep engagement relevant to people, frame in a constructive and engaging 

way 

Low responsiveness to 
community 

• Need more resourcing to answer community enquiries, find the right answers, 
and close the feedback loop 

• Currently perceived low accountability to answer queries in some parts of the 
business 

• Reduce the multiple points of entry for community to make queries to the Shire, 
is confusing, drains resources and can get lost in the system 
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Staff Focus Group Sessions - What would improve your engagement practice? 

Managing community 
expectations 

• Enforce ‘rules of engagement’ on social media 
• Avoid engaging at the end of a project when a decision has been made or 

perceived to have been made, engage early! 
• Find ways to encourage access to the decision-makers, people appreciate that 

level of service and genuine interactions 
• Reduce the community desire to unreasonably leverage empower in numbers 

by giving clear messaging and early engagement  
• Educate community that Facebook posts is not an effective consultation 

method  

Lack of funding and person 
power to roll out engagement 
activities 

• Identify project and engagement risks early in the project to gain buy-in 
• Fairer distribution of workloads between departments, understand different 

responsibilities 
• Explore ways for more cross-collaboration with teams 

Need better infrastructure and 
equipment 

• Headsets to type up enquires from community, hands free means better 
recording of information 

• Upgrade meeting rooms, temperature controlled, working computers in 
meeting rooms 

 
 

5.2 Online community survey results 
5.2.1 Who did we engage with? 

In total 176 community members contributed to the community online survey. Charts on the following 
page provide a visual summary of key demographic information collected from the survey.  
High level-observations about this data is as follows: 

• Over half of respondents live in Byford (51%, n=90) which closely represents the current 
population distribution of the Shure, being that over half live in this suburb. 

• Respondents were most likely to have lived with the Shire for 5-14 years (38%, n=67), 
followed by 1 – 4 years (28%, n=49). Respondents were the least likely to live in the Shire for 
less than one year or ever at all, suggesting that most respondents have lived in the area 
long enough to have experienced some form of engagement with the Shire.  

• Respondents were over five times likely to be female than male (84% vs 15%). 

• Young people under 25 years were underrepresented in the data. Respondents were most 
likely to be aged between 25 and 44 with a steady decrease in participation after 45 years.  

• When asked about which demographic qualifiers people most identify with the sample size 
was fairly homogenous with 72% (n=127) saying they were neither an immigrant, spoke a 
primary language other than English or identified as Aboriginal. 20% of people identified as 
an immigrant from overseas which is fairly representative of the 2016 census data of 25.3%. 

• Respondents were most likely to identify as a resident (87%, n=153) followed closely as a 
ratepayer (74%, n=130). 6% of respondents (n=10) said they were currently employees of 
the Shire. 
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Figure 2: Demographic results summary; Questions 1-6; online community survey 
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5.2.2 Engagement experience with the Shire 
Questions 7-14 of the survey sought to understand the past engagement experiences, which 
respondents have had with the Shire. Results enable the project team to document the frequency, 
quality and overall perceptions of engagement methods currently delivered by the Shire and will 
influence key areas of improvement and focus for the future Strategy. 
Figure 3 and Figure 4 below summarise which engagement methods people have been exposed to 
in the last 12 months, as well of the frequency in which they encountered them. Observations of 
these combined results are as follows: 

• In the past year respondents were most likely to have read/received hardcopy 
communication (65%, n=105) and were most likely to have encountered them a few times in 
the past year. 

• Community surveys (either online or hardcopy) were the next most encountered 
engagement method (46%, n=74) followed closely by sending the Shire an email (44%, 
n=71). Again, these methods were likely to have been encountered a few times in the past 
year. 

• Sending the Shire an email and visited a community consultation page on the Shire of 
Serpentine Jarrahdale website are the few engagement methods listed, which are 
considered ‘active participation’ methods with respondents directly approaching the Shire 
for information. These methods had the highest scores of frequency: ‘Once every few 
weeks’. Suggesting this group of respondents are already quite engaged with the Shire.  

• It is of note this pre-determined list does not include social media posting as an interactive 
engagement tool. It is generally considered more of a one-way communication method. 
However, it is acknowledged based on qualitative data received later in the survey that 
social media is considered by many respondents as a successful engagement tool 
managed by the Shire, which confirms its ability as a tool to ‘inform’.  

 
Figure 3: Community survey Question 7, ‘In the past 12 months what engagement have you had 
with the Shire? Select all that apply.’ (n=161) 
 

Other engagement methods cited by respondents included: 

• Messaging and/or reading through Facebook; 

• Attending a public meeting held by the Shire; 

• Hiring of Shire facilities; and 

• Being involved generally with the local community and working with the Shire to organise 
events. 
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Figure 4: Community survey Question 8, ‘In general, how often in the last 12 months have you 
experienced these methods delivered by the Shire?’ 
 

Following Figure 3 and Figure 4 above respondents are then asked to rate the quality of these 
engagement methods, which is summarised in Figure 5 below.  
Observations of these results are as follows: 

• Generally, the Shire scored well on satisfaction levels with the majority proportion of 
respondents saying they consider each engagement method to be of ‘Adequate’ quality or 
higher.  

• Face-to-face engagement methods represent the top four ‘Excellent’ ratings based on 
proportion of respondents. These include attending a one-on-one interview (25%), speaking 
with staff at community events (20%), attending small focus group sessions (20%) and 
attending community workshops or open house sessions (16%). This supports other 
qualitative data from the community that people are appreciative of face-to-face contact with 
staff and find this service of great value. 

• The lowest scored engagement method quality was community reference group with a 14% 
‘Very Poor’ rating and the lowest average weighting. This is possibility attributed the nature of 
reference groups, which are typically formed when there are difficult issue to discuss, 
though there is currently no qualitative data capture to disclose more about the experiences 
of these seven respondents.  
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Figure 5: Community survey Question 9, ‘Please rate the quality of these methods delivered by the 
Shire.’ 
 

Figure 7 below shows nearly half of respondents feel the frequency of engagement with the Shire is 
about the right amount (45%) whilst the majority would prefer to be contacted more than they are 
currently (54%).  
From Figure 6 we learn, based on the weighted average, respondents were most likely to agree with 
the statement the Shire responds to my enquiries in a timely manner (4.52) and least likely to agree 
they have meaningful opportunities to provide feedback to the Shire (3.95).  

There is room for improvement across all four statements as roughly a third of the 157 respondents 
stated that they neither agreed nor disagreed with the statements. 
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Questions 12 and 13 asked respondents to rate the importance of engagement both as an individual 
and the level of importance they perceive engagement has to the Shire. Summarised in Figure 8 
below, respondents perceived that the Shire places a lower importance on engagement than that of 
community members. 
 

 
Figure 8: Combined responses comparing perceptions of level of importance of engagement for 
respondents vs the Shire. 
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Qualitative data from respondents to expand upon answers from Questions 12 and 13 (n=157) 
Somewhat 
important 

• If engagement is one-way then it is a waste of 
time 

• Comfort in knowing that I can engage if I need 
to 

• Sometimes feel like it is a ‘tick box’ exercise, 
decisions are not influenced by feedback 
given by community 

• Not enough staff to resources such a big area 
• Shire seen in a negative light by 

disenfranchised community members 
• Shire lacks capacity to inform the whole Shire 

about things happening in the community, 
need more diverse communication channels 

• Working population is ignored when planning 
engagement activities 

• Perception that the Shire has already made a 
decision 

Not important • Prefer action rather than engagement • Shire lacks transparency which results in 
frustration within the community to 
meaningfully engage 

Not important at all • NA • The Shire does not care  
• The Shire does not listen to ratepayers 
• Decisions are made based on the wishes of a 

few high-level decision makers 

It depends • Higher expectation to receive a quick 
response from the Shire when there is an 
important issue that needs urgent attention 
(e.g. Ranger Services) 

• Depend on what outcome the Shire or Elected 
members are seeking 

• Whether Shire funding decisions are part of 
the engagement 

 
Respondents were asked to comment on the survey question, ‘In the context of community 
engagement, what do you feel the Shire is doing well to connect and engage with community 
members?’. The aim of this question was to highlight what initiatives are working well in the 
community and the reasons for their success.  
Observations from the data are summarised in the table below: 
 
Table 7: Qualitative answers for Question 14, ‘In the context of community engagement, what do 
you feel the Shire is doing well to connect and engage with community members?’ (n=76) 

Community survey Question 14,’ In the context of community engagement, what do you feel the Shire is doing well 
to connect and engage with community members?’ (n=76) 

What is working well Sentiment Feedback 

Face-to-face 
engagement (28%) 

 

POSITIVE • Organised events run by the Shire of high quality 
• Reference to workshops, community fairs, markets, recent Byford Dog Park 

events and community BBQ’s 
• Events are held frequently by the Shire 
• Could improve by spreading out the events to other areas (e.g. Jarrahdale), 

needs more consistency 
• Free events are popular for everyone to attend, families and lower socio 

economic 
• Look to offering more workshops to cater for working people and all ages 

(not just senior for stay at home parents) 

Social media/Facebook 
(21%)  

POSITIVE • Noticeable improvement in social media presence online 
• Facebook posts are considered a great communicating tool and keeping 

people updated 
• In some cases social media is the only way that people receive their updates 

from the Shire, highly visible 
• Youth program updates on the Shire’s Facebook 

Online Survey (7%) POSITIVE • Surveys are a great way to collect feedback, convenient 
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Community survey Question 14,’ In the context of community engagement, what do you feel the Shire is doing well 
to connect and engage with community members?’ (n=76) 

• Surveys improve connection between different community members 

Staff and community 
centres (5% 

POSITIVE • Mundijong Community Centre 
• Library staff 
• Youth centre, skate park and youth centre staff, my kids are safe 
• General presence of Shire staff at community events 
• Shire officers that interact with community groups 

Low-response themes 
(under five responses) 

POSITIVE • E-newsletters 
• Print media flyers and posters 
• Email communications 
• Shire website 
• Mum’s groups 

Areas for improvement 
(39%) 

NEGATIVE • Increase attendance rates at events by increasing advertising, currently not 
well advertised in some areas 

• Shire needs to improve level of meaningful engagement 
• A lot of workshops and forums but feel like nothing gets achieved/do not 

know what the decision is 
• General comments that the Shire ‘can do better’ 
• Need right Shire representative to engage with the community 
• Not a lot of engagement beyond Facebook 
• Disconnect between community and Elected Members 

 
 

5.2.3 Improving engagement with between community and the Shire 
Questions 15-18 of the survey sought to understand opportunities to improve the Shire’s 
engagement service delivery to community and stakeholders. Results will enable to project team 
identify prioritised and gaps in the engagement offering to date. 
Figure 9 below shows respondents were asked to identify areas of improvement from a set list of 
actions from the Shire. The top three responses were to ensure more communication via digital 
channels (62%, n=70), hold engagement events within my local area (40%, n=45) and more 
communication via traditional channels ((40%, n=45). This supports the sentiment from Shire staff 
that the community is more likely to engage when events are decentralised and bought to where 
people live, rather than centralise all events in one space.  
Holding engagement events on weekdays (e.g. after work) was the least popular option form the 
respondent pool (13%, n=15). 
Other answers offered by respondents included  

• more active participation/listening from Elected Members to listen to landowners; 

• use community engagement specialist to deliver engagement initiatives; 

• have designated notice boards in each community to advertise engagement events; 

• look after volunteers and consult with them regarding events; 

• engage people where they already gather (e.g. sporting clubs); 

• post results of surveys/workshops on Facebook; and  

• ask a broader cohort of the community what they want to see (not just a few people). 
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Figure 9: Community survey Question 15, ‘How could the Shire better support community members to 
participate more in Shire projects and initiatives? Please select up to 3 answers.’ (n=113) 

 
Respondents were asked to identify whether there were any key demographics or community 
locations within the Shire which they felt are currently under-represented in community 
engagements. 
Answers from 67 respondents are summarised in the following list: 

• Older people / seniors (18%, n=12) 

o Some older people do not use digital means of communication and may miss out on 
advertising (Facebook, surveys or email) 

• Youth and young people (16%, n=11) 

o Harder to reach age group, young people need more services and activities to hook 
into 

• Locations receiving less engagement than others (12%, n=8) 
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o Perception that Byford gets disproportionately high amount of attention 
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• Young children and babies (6%, n=4) 

• Families (6%, n=4) 

o Both with younger and older children 

• Local businesses (6%, n=4) 

• Aboriginal people (4%, n=3) 

• Ratepayers (4%, n=3) 
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Respondents were asked to identify an engagement approach/s they had previously experienced, 
which worked well and achieved great outcomes, either run by the Shire or elsewhere. Qualitative 
data revealed that a number of respondents spoke about both positive and negative outcomes from 
Shire engagement initiatives.  
Answers from 60 respondents are summarised in the table below: 
 
Table 8: Qualitative answers for Question 17, ‘Tell us about an engagement approach you have 
experienced in the past which you think worked well and achieved great outcomes.’ (n=60) 

Tell us about an engagement approach you have experienced in the past which you think worked well and 
achieved great outcomes. This may have been engagement with the Shire or someone else. Please tell us 
what made it a success. (n=60) 

 Engagement approach run by the Shire Engagement approach run by others 

POSITIVE OUTCOME • Naming the new dog park 
• Jarrahdale entry statement 
• Shire staff very helpful when navigating 

planning process for building a new 
home 

• Cultural weekend in January 
• Community fair 
• Contacting the Shire President directly 
• Food trucks 
• Shire speaker at the play group at Percy’s 

Park (Bill Hicks Reserve engagement) 
• Emails are quick and efficient 
• Ranger staff very helpful 
• Shire assisting to clear verges on Medulla 

Road 
• Shire newsletters 
• Jarrahdale Community Centre valuable 

link with the community 
• Facebook page 
• Communication with Ratepayer 

Association 
 

• Local sports events, community cycling 
• Invitation to comment on the Cat Act 
• City of Cockburn email updates, events, 

active social media 
• School open days well-advertised 

through various internal channels, timely 
reminders of the event 

• Shire of Mandurah communicate to 
residents well 

• Voting polls 
• Dinner at Dusk events 
• Shire of Williams great customer service, 

proactive 
• Building trust within community through 

art, flexible models 
• Using IAP2 spectrum for participatory 

budgeting 
 

NEGATIVE OUTCOME • Generally unhappy with engagements run 
by the Shire due to lack of transparency 
and genuine engagement 

• Past vision process felt like the Shire 
disregarded preferential spending of the 
community 

• Emailed directly for information but told to 
go to community meeting instead 

• Not felt concerns raised were 
valued/acknowledged by Shire 

• NA 
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Respondents were asked to select the type of issues, initiatives, projects and topics they would most 
like to be engaged on by the Shire, summarised in Figure 10 below. 
Observations of these results are as follows: 

• The top three responses of new developments (63%, n=64), land use planning (58%, n=59) and 
strategic community visioning (47%, n=48) relate heavily toward strategic planning. These issues 
and initiatives would also likely impact a significant portion of people in the community over time. 

• Other issues and initiatives people would like to be engaged on included equine land use, road 
and infrastructure maintenance, parks and verges, improving relationships, engagement between 
Shire and community, waste strategy and education, small business support and make more effort 
to engage those who represent the community. 

 
Figure 10: Community survey Question 18, ‘What type of issues, initiatives, projects and topics would 
you most like to be engaged on by the Shire?’ (n=102) 
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6. Next Steps  

This report in its entirety will be used in the crafting of the new Community Engagement Strategy and 
Policy/Charter. 
Following the review of this draft outcomes report, next steps will be crafted in further detail. The key 
findings will be presented as a summary for Elected members. 
 
  

10.4.4 - attachment 2

Ordinary Council Meeting - 21 September  2020



 

Appendices 

Appendix A – Internal staff survey questions 

10.4.4 - attachment 2

Ordinary Council Meeting - 21 September  2020



Welcome

Community Engagement Strategy - Staff
Survey

Thank you for taking the time to complete our staff survey for the preparation of the Shire’s Community Engagement
Strategy.

Over the coming months, the Shire is developing a Community Engagement Strategy to guide the delivery of community
engagement processes across our organisation to better inform decisions in regard to the planning of services, setting
budgets and developing policies and strategies.

Your insights will help us to craft this important document. By identifying the challenges and opportunities available, your
input will help to better support our staff and deliver great engagement outcomes for our communities.

Please note you will remain anonymous and any qualifiers within the survey will be used as data correlations only, you
will not be identified to other staff members. This survey is being conducted by independent engagement consultants
from element.

This survey should take approximately 10 minutes to complete. The survey will close COB Friday 20 December.

Let’s begin!

1
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A little about you

Community Engagement Strategy - Staff
Survey

What service area do you work in?*

Community Services

Corporate Services

Development Services

Infrastructure Services

Executive Services

How long have you been working with the Shire?*

Less than a year

1 – 3 years

4 – 6 years

6 – 9 years

10 years or over

What is your current employment status?*

Full time

Part time

Casual

2

10.4.4 - attachment 2

Ordinary Council Meeting - 21 September  2020



What level of responsibility does your current role equate to?

Please tick the option that best applies to youWhat is your current employment status?

*

Executive Management

Management

Coordinator

Senior

Officer

Other (please specify)

1.

2.

3.

4.

5.

In your day to day work, what five things do you spend most of your time doing?

3
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Your engagement experience

Community Engagement Strategy - Staff
Survey

In your current role, do you connect or engage with external stakeholders or community?

Yes

No

Maybe

If you answered ‘Yes’ or ‘Maybe’, please describe how your role connects or relates to
engagement with external stakeholders or community?

In the past 12 months, what community and stakeholder engagement methods have you
used or been involved in? 
Select all that apply.

Prepared communication collateral (e.g. flyers, FAQ’s, website content)

Helped prepared for and/or facilitate a community workshop

Helped prepared for and/or facilitate small focus groups

Helped prepared for and/or facilitate a one-on-one interview

Prepared a community survey (hard copy or digital)

Replied to community enquiries (e.g. emails, social media)

Other (please specify)

4
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 Very regularly Sometimes Rarely Never Don’t know

Direct engagement

Indirect engagement

In general, how often do you directly or indirectly engage with the community or external
stakeholders?

Directly – Speaking directly with external stakeholders or community members either face-
to-face, on the phone or online.

Indirectly – Assisting others within the organisation to carry out engagement activities such
as preparing key messages, research and communications materials that will be passed on
to external stakeholders and/or community members.

5
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Community engagement for the Shire

Community Engagement Strategy - Staff
Survey

Please explain your answer here:

How important do you feel external stakeholder and community engagement is to achieve
what you need to within your role?

*

Very important

Fairly important

Important

Slightly important

Not important at all

Don’t know

Please explain your answer here:

How important do you feel external stakeholder and community engagement is to achieve
projects and initiatives for the Shire of Serpentine Jarrahdale?

*

Very important

Fairly important

Important

Slightly important

Not important at all

Don’t know

6
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Please explain your answer here:

How effective do you feel external stakeholder and community engagement protocols are
currently working for the Shire?

*

Extremely effective

Very effective

Somewhat effective

Not so effective

Not at all effective

Don't know

How could the Shire better support staff to deliver great engagement outcomes to external
stakeholders and community?

In the context of community engagement, what do you feel the Shire is doing well to connect
and engage with external stakeholders and community members?

Are there any key demographics or community locations within the Shire that you feel are
currently under-represented in community engagement projects? (e.g. young people,
cultural groups)

What would be the key outcomes of a Community Engagement Strategy from your
perspective?

7
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Do you have any burning questions for our engagement specialists at element?

Thank you for your time to compete this survey today! If you had any
further questions about the project please contact Brian Oliver on 9526
1353 or email boliver@sjshire.wa.gov.au

8
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Appendix B – Community online survey 
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Welcome

Community Engagement
Strategy

Thank you for taking the time to complete our community survey for the preparation of the
Shire’s Community Engagement Strategy.

Over the coming months, the Shire will develop a Community Engagement Strategy to
guide the delivery of community engagement processes across the organisation. Your
insights and local knowledge will help us craft this important document.

We invite you to help us identify the challenges and opportunities of how we engage with
you and your community. This will better inform decisions for planning services, setting
budgets and developing policies and strategies. With your input, we can deliver great
outcomes for our communities.

Please note you will remain anonymous in any future reporting and any qualifiers within the
survey will be used as data correlations only. This survey is being conducted by independent
engagement consultants from element.

This survey should take approximately 10 minutes to complete. The survey will close 5pm
on Friday 28 February.

Each participant who completes our survey will also  go in the draw for a chance to win a
$200 cash prize! Simply enter your email address at the end of the survey.

Let’s begin!

1
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A little about you

Community Engagement
Strategy

What suburb do you live in?*

How long have you been currently living in the Shire of Serpentine Jarrahdale?*

I do not live in the Shire

Less than 1 year

1 - 4 years

5 - 14 years

15 - 24

25 years +

What is your gender?*

Male

Female

Non-binary

Prefer not to say

2
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How young are you?*

17 or under

18-24

25-34

35-44

45-54

55-64

60-74

75 and older

Do you identify as any of the following? 

Please select all that apply.

*

I identify as Aboriginal or Torres Strait Islander

I am an immigrant from overseas (resident or citizen)

My primary language is not English

Prefer not to answer

None of the above

Other (please specify)

What is your interest in the preparation of the Shire’s Engagement Strategy? 

Please select all that apply.

Resident

Ratepayer

Business owner/operator

Landowner/investor

Visitor to the Shire

Employed within the Shire

Work for the Shire

3
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Your previous engagement experiences

Community Engagement
Strategy

In the past 12 months what engagement have you had with the Shire? 

Select all that apply.

Read/received hardcopy communication (e.g. flyers, posters, FAQ’s)

Visited a community consultation page on the Shire of Serpentine Jarrahdale website

Taken a community survey (either online or hardcopy)

Attended a community workshop or open house session

Attended a small focus group session

Spoken with Shire staff at community events (e.g. market days, community BBQ’s)

Attended a one-on-one interview

Been a part of a community reference group

Sent the Shire an email

Other (please specify)

4
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Your previous engagement experiences

Community Engagement
Strategy

5

10.4.4 - attachment 2

Ordinary Council Meeting - 21 September  2020



 
Every week

Once every few
weeks Once a month

A few times in the
past year

Once in the past
year

Read/received
hardcopy
communication (e.g.
flyers, posters, FAQ’s)

Visited a community
consultation page on
the Shire of
Serpentine Jarrahdale
website

Taken a community
survey (either online
or hardcopy)

Attended a
community workshop
or open house
session

Attended a small
focus group session

Spoken with Shire
staff at community
events (e.g. market
days, community
BBQ’s)

Attended a one-on-
one interview

Been a part of a
community reference
group

Sent the Shire an
email

[Insert text from
Other]

Please feel free to expand upon your answers above

In general, how often in the last 12 months have you experienced these methods delivered
by the Shire?

6
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Your previous engagement experiences (continued)

Community Engagement
Strategy

7
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 Excellent Very good Adequate Poor Very poor

Read/received
hardcopy
communication (e.g.
flyers, posters, FAQ’s)

Visited a community
consultation page on
the Shire of
Serpentine Jarrahdale
website

Taken a community
survey (either online
or hardcopy)

Attended a
community workshop
or open house
session

Attended a small
focus group session

Spoken with Shire
staff at community
events (e.g. market
days, community
BBQ’s)

Attended a one-on-
one interview

Been a part of a
community reference
group

Sent the Shire an
email

[Insert text from
Other]

Please feel free to expand upon your answers above

Please rate the quality of these methods delivered by the Shire.

8
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Your previous engagement experiences (continued)

Community Engagement
Strategy

How often would you like to be updated or contacted by the Shire?

More than I am being updated/contacted now

Less than I am being updated/contacted now

I am being updated/contacted about the right amount

 
Strongly agree Agree

Neither agree or
disagree Disagree Strongly disagree

The Shire invites
feedback in a timely
manner

The Shire responds to
my enquiries in a
timely manner

I can easily contact
the person/s I need to
find within the Shire

I have meaningful
opportunities to
provide feedback to
the Shire

To what degree do you agree with the following statements:

9
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Please expand on your answer above

How important is engagement to you?

Very important

Important

Somewhat important

Not important

Not important at all

Don’t know

It depends

Please expand on your answer above

How important do you believe engagement is to the Shire?

Very important

Important

Somewhat important

Not important

Not important at all

Don’t know

It depends

10
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Improving our engagement with you and our Shire community

Community Engagement
Strategy

In the context of community engagement, what do you feel the Shire is doing well to connect
and engage with community members?

How could the Shire better support community members to participate more in Shire
projects and initiatives?

Please select up to 3 answers.

*

More communication via traditional channels (e.g. local newspaper, flyer, posters)

More communication via digital channels (e.g. website, social media, e-newsletters)

Hold engagement events within my local area

Hold engagement events centrally within the Shire

More frequent communications

Hold engagement events on weekdays (e.g. after work)

Hold engagement events on weekends

Other (please specify)

Are there any key demographics or community locations within the Shire which you feel are
currently under-represented in community engagements? (e.g. young people, cultural
groups)

11
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Tell us about an engagement approach you have experienced in the past which you think
worked well and achieved great outcomes. This may have been engagement with the Shire
or someone else. Please tell us what made it a success.

What type of issues, initiatives, projects and topics would you most like to be engaged on by
the Shire?

Invitation to be part of a community reference group

Public consultation to review strategic documents

New developments

Land use planning

Strategic community visioning

Property management (e.g. bushfire planning)

Other (please specify)

Email Address

Would you like to be on our mailing list for future engagement events and initiatives? If so
please provide your email address below.

By providing your email address you will also be in the running to win our $200 cash prize!

Yes

No

Thank you for taking the time to complete the survey today!

 For more information about the Shire’s preparation of the draft Engagement Strategy
please visit www.sjshire.wa.gov.au/yoursay or email the project team at
communications@sjshire.wa.gov.au

12
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Community Engagement Strategy - Staff Survey

1 / 21

13.0% 3

30.4% 7

21.7% 5

21.7% 5

13.0% 3

Q1 What service area do you work in?
Answered: 23 Skipped: 0

TOTAL 23

Community
Services

Corporate
Services

Development
Services

Infrastructur
e Services

Executive
Services

0%

10%

20%

30%

40%

50%

13.0%13.0%13.0%13.0%13.0%

30.4%30.4%30.4%30.4%30.4%

21.7%21.7%21.7%21.7%21.7% 21.7%21.7%21.7%21.7%21.7%

13.0%13.0%13.0%13.0%13.0%

ANSWER CHOICES RESPONSES

Community Services

Corporate Services

Development Services

Infrastructure Services

Executive Services
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Community Engagement Strategy - Staff Survey

2 / 21

21.7% 5

34.8% 8

21.7% 5

4.3% 1

17.4% 4

Q2 How long have you been working with the Shire?
Answered: 23 Skipped: 0

TOTAL 23

Less than a
year

1 – 3 years 4 – 6 years 6 – 9 years 10 years or
over

0%

10%

20%

30%

40%

50%

21.7%21.7%21.7%21.7%21.7%

34.8%34.8%34.8%34.8%34.8%

21.7%21.7%21.7%21.7%21.7%

4.3%4.3%4.3%4.3%4.3%

17.4%17.4%17.4%17.4%17.4%

ANSWER CHOICES RESPONSES

Less than a year

1 – 3 years

4 – 6 years

6 – 9 years

10 years or over
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Community Engagement Strategy - Staff Survey

3 / 21

73.9% 17

21.7% 5

4.3% 1

Q3 What is your current employment status?
Answered: 23 Skipped: 0

TOTAL 23

Full timeFull timeFull timeFull timeFull time          
73.9% (17)73.9% (17)73.9% (17)73.9% (17)73.9% (17)

Part timePart timePart timePart timePart time          
21.7% (5)21.7% (5)21.7% (5)21.7% (5)21.7% (5)

CasualCasualCasualCasualCasual          
4.3% (1)4.3% (1)4.3% (1)4.3% (1)4.3% (1)

ANSWER CHOICES RESPONSES

Full time

Part time

Casual
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Community Engagement Strategy - Staff Survey

4 / 21

0.0% 0

16.7% 2

8.3% 1

8.3% 1

66.7% 8

0.0% 0

Q4 What level of responsibility does your current role equate to?Please
tick the option that best applies to youWhat is your current employment

status?
Answered: 12 Skipped: 11

TOTAL 12

# OTHER (PLEASE SPECIFY) DATE

 There are no responses.  

Executive
Management

Management Coordinator Senior Officer Other
(please
specif )

0%

20%

40%

60%

80%

16.7%16.7%16.7%16.7%16.7%

8.3%8.3%8.3%8.3%8.3% 8.3%8.3%8.3%8.3%8.3%

66.7%66.7%66.7%66.7%66.7%

ANSWER CHOICES RESPONSES

Executive Management

Management

Coordinator

Senior

Officer

Other (please specify)
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Community Engagement Strategy - Staff Survey

5 / 21

100.00% 21

95.24% 20

90.48% 19

80.95% 17

80.95% 17

Q5 In your day to day work, what five things do you spend most of your
time doing?

Answered: 21 Skipped: 2

# 1. DATE

1 Correspondence via email 12/20/2019 2:02 PM

2 Compiling data, information, reports 12/19/2019 11:50 AM

3 Assessment of Claims & Approvals 12/12/2019 8:44 AM

4 Registering of emails 12/10/2019 1:16 PM

5 Customer Requests 12/9/2019 11:20 AM

6 Meeting with external contacts/investors 12/6/2019 3:04 PM

7 Data entry 12/5/2019 12:38 PM

8 Reading applications 12/5/2019 9:24 AM

9 Applications 12/4/2019 12:21 PM

10 reading emails 12/4/2019 12:19 PM

11 Developing an evaluation strategy 12/4/2019 11:29 AM

12 Internal meetings 12/4/2019 11:10 AM

13 Reviewing Documents 12/4/2019 11:04 AM

14 Building Maps 12/4/2019 10:37 AM

15 Development applications 12/4/2019 10:20 AM

16 Conducting site visits 12/4/2019 10:17 AM

17 Assessments 12/4/2019 10:08 AM

18 Emails 12/4/2019 10:07 AM

19 Grants 12/4/2019 10:06 AM

20 Creating, updating Asset Management related documents 12/4/2019 10:06 AM

21 Working 12/4/2019 10:00 AM

ANSWER CHOICES RESPONSES

1.

2.

3.

4.

5.
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Community Engagement Strategy - Staff Survey

6 / 21

# 2. DATE

1 Report writing 12/20/2019 2:02 PM

2 Dealing with department operational matters 12/19/2019 11:50 AM

3 Planning & scheduling 12/12/2019 8:44 AM

4 Distribution of Information 12/10/2019 1:16 PM

5 Patrols 12/9/2019 11:20 AM

6 Travelling to and from meetings 12/6/2019 3:04 PM

7 Occupational Health and Safety 12/5/2019 12:38 PM

8 Assessing impacts 12/5/2019 9:24 AM

9 Phone call queries 12/4/2019 12:21 PM

10 answering phones 12/4/2019 12:19 PM

11 Mapping and gapping community services 12/4/2019 11:29 AM

12 Responding to e-mail 12/4/2019 11:10 AM

13 Researching Best Practice 12/4/2019 11:04 AM

14 Fixing Intramaps 12/4/2019 10:37 AM

15 Assessing management plans 12/4/2019 10:20 AM

16 Sending and receiving emails 12/4/2019 10:17 AM

17 Enquiries 12/4/2019 10:08 AM

18 Scheduling appointments 12/4/2019 10:07 AM

19 Answering Phones 12/4/2019 10:06 AM

20 Creating Processes 12/4/2019 10:06 AM

10.4.4 - attachment 2

Ordinary Council Meeting - 21 September  2020



Community Engagement Strategy - Staff Survey

7 / 21

# 3. DATE

1 Project planning 12/20/2019 2:02 PM

2 Respond to queries in various forms 12/19/2019 11:50 AM

3 Email Responses 12/12/2019 8:44 AM

4 Assisting Council Customers with TRIM problems 12/10/2019 1:16 PM

5 reports 12/9/2019 11:20 AM

6 Work related administration 12/6/2019 3:04 PM

7 Organising training 12/5/2019 12:38 PM

8 Compiling technical advice 12/5/2019 9:24 AM

9 Front counter queries 12/4/2019 12:21 PM

10 customer requests 12/4/2019 12:19 PM

11 Developing a needs assessment for families and children 12/4/2019 11:29 AM

12 External meetings 12/4/2019 11:10 AM

13 Planning for implementation of new internal processes 12/4/2019 11:04 AM

14 Bringing our GIS Platform up to a standard 12/4/2019 10:37 AM

15 Reading and commenting on State and Federal Government discussion papers and draft
statutory documents

12/4/2019 10:20 AM

16 Perusing HPRM 12/4/2019 10:17 AM

17 Phone calls 12/4/2019 10:07 AM

18 Research 12/4/2019 10:06 AM

19 Updating Asset Register 12/4/2019 10:06 AM
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Community Engagement Strategy - Staff Survey

8 / 21

# 4. DATE

1 Meetings - internal and external 12/20/2019 2:02 PM

2 Dealing with large volume of e-mails 12/19/2019 11:50 AM

3 Verification of Works 12/12/2019 8:44 AM

4 Actioning of workflows 12/10/2019 1:16 PM

5 Litter investigations 12/9/2019 11:20 AM

6 Working with colleagues 12/6/2019 3:04 PM

7 Phone calls 12/5/2019 12:38 PM

8 Attending to requests 12/5/2019 9:24 AM

9 Internal advice 12/4/2019 12:21 PM

10 admin duties 12/4/2019 12:19 PM

11 Management 12/4/2019 11:10 AM

12 Workshops and meetings 12/4/2019 11:04 AM

13 DAU and other meetings 12/4/2019 10:20 AM

14 Making and receiving telephone calls 12/4/2019 10:17 AM

15 Preparing documents (contracts, etc) 12/4/2019 10:07 AM

16 Supporting Community Development Team 12/4/2019 10:06 AM

17 Meeting with Stakeholders 12/4/2019 10:06 AM

# 5. DATE

1 Staff support 12/20/2019 2:02 PM

2 Interaction with team members regarding activities 12/19/2019 11:50 AM

3 Reporting 12/12/2019 8:44 AM

4 Archiving of Documents 12/10/2019 1:16 PM

5 misc 12/9/2019 11:20 AM

6 Strategy development 12/6/2019 3:04 PM

7 Raising requisitions 12/5/2019 12:38 PM

8 Attending meetings 12/5/2019 9:24 AM

9 Emails queries 12/4/2019 12:21 PM

10 reports 12/4/2019 12:19 PM

11 Technical advice 12/4/2019 11:10 AM

12 Training 12/4/2019 11:04 AM

13 Site visits 12/4/2019 10:20 AM

14 Perusing development approvals 12/4/2019 10:17 AM

15 Meetings with staff 12/4/2019 10:07 AM

16 Facilities 12/4/2019 10:06 AM

17 Replying to Emails 12/4/2019 10:06 AM
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Community Engagement Strategy - Staff Survey

9 / 21

56.5% 13

30.4% 7

13.0% 3

Q6 In your current role, do you connect or engage with external
stakeholders or community?

Answered: 23 Skipped: 0

TOTAL 23

YesYesYesYesYes          
56.5% (13)56.5% (13)56.5% (13)56.5% (13)56.5% (13)

NoNoNoNoNo          
30.4% (7)30.4% (7)30.4% (7)30.4% (7)30.4% (7)

MaybeMaybeMaybeMaybeMaybe          
13.0% (3)13.0% (3)13.0% (3)13.0% (3)13.0% (3)

ANSWER CHOICES RESPONSES

Yes

No

Maybe
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Community Engagement Strategy - Staff Survey

10 / 21

Q7 If you answered ‘Yes’ or ‘Maybe’, please describe how your role
connects or relates to engagement with external stakeholders or

community?
Answered: 15 Skipped: 8

# RESPONSES DATE

1 I have to engage with community to discuss infrastructure projects, leases or land tenure,
providing project management services to community groups, providing advice.

12/20/2019 2:04 PM

2 Rate payers, External Auditors, Suppliers 12/19/2019 11:53 AM

3 Liaising with service and utility providers. Consultation with members of the public where works
may/have effected them

12/12/2019 8:48 AM

4 Usually only by email asking for attachments that have been left off an incoming email 12/10/2019 1:18 PM

5 Ranger services. assisting complainants and offenders 12/9/2019 11:22 AM

6 I am responsible for Economic Development and Tourism so I am always dealing with a wide
range of external stakeholders across all sectors.

12/6/2019 3:06 PM

7 Speaking with potential employees, doing reference checks and speaking to officers in the
recruitment industry

12/5/2019 12:40 PM

8 Dealing with customers around the planning framework and requirements 12/4/2019 12:23 PM

9 Will potentially engage with parents and children 0-8 years of age 12/4/2019 11:30 AM

10 Strategic planning requires significant community engagement both from a statutory but also
from a purely project perspective

12/4/2019 11:13 AM

11 Intramaps Public https://maps.sjshire.wa.gov.au 12/4/2019 10:39 AM

12 state government officers, consultants and development applicants, also general community 12/4/2019 10:22 AM

13 Receiving complaints and updating complainants on progress of investigation. 12/4/2019 10:18 AM

14 Professional stakeholders - techncial submissions Community - Proposed work applicaitons to
property

12/4/2019 10:09 AM

15 General Enquiries relating community development 12/4/2019 10:08 AM
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Community Engagement Strategy - Staff Survey

11 / 21

47.4% 9

36.8% 7

26.3% 5

42.1% 8

26.3% 5

63.2% 12

26.3% 5

Q8 In the past 12 months, what community and stakeholder engagement
methods have you used or been involved in? Select all that apply.

Answered: 19 Skipped: 4

Total Respondents: 19  

# OTHER (PLEASE SPECIFY) DATE

1 Shire Investment Tours; Shire Tourism Forum 12/6/2019 3:06 PM

2 Attended Community stakeholder meetings as a Shire representative. 12/5/2019 9:26 AM

3 Reference groups with developers and business owners/groups 12/4/2019 11:13 AM

4 More internal customer service based with staff 12/4/2019 10:09 AM

5 N/A 12/4/2019 10:01 AM

Prepared
communica
tion
collat...

Helped
prepared
for
and/or...

Helped
prepared
for
and/or...

Helped
prepared
for
and/or...

Prepared
a
community
survey...

Replied
to
community
enquir...

Other
(please
specify)

0%

20%

40%

60%

80%

47.4%47.4%47.4%47.4%47.4%

36.8%36.8%36.8%36.8%36.8%

26.3%26.3%26.3%26.3%26.3%

42.1%42.1%42.1%42.1%42.1%

26.3%26.3%26.3%26.3%26.3%

63.2%63.2%63.2%63.2%63.2%

26.3%26.3%26.3%26.3%26.3%

ANSWER CHOICES RESPONSES

Prepared communication collateral (e.g. flyers, FAQ’s, website content)

Helped prepared for and/or facilitate a community workshop

Helped prepared for and/or facilitate small focus groups

Helped prepared for and/or facilitate a one-on-one interview

Prepared a community survey (hard copy or digital)

Replied to community enquiries (e.g. emails, social media)

Other (please specify)
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Community Engagement Strategy - Staff Survey

12 / 21

Q9 In general, how often do you directly or indirectly engage with the
community or external stakeholders?Directly – Speaking directly with

external stakeholders or community members either face-to-face, on the
phone or online.Indirectly – Assisting others within the organisation to

carry out engagement activities such as preparing key messages,
research and communications materials that will be passed on to external

stakeholders and/or community members.
Answered: 23 Skipped: 0

45.00%
9

30.00%
6

0.00%
0

25.00%
5

0.00%
0

 
20

 
2.05

28.57%
6

38.10%
8

23.81%
5

9.52%
2

0.00%
0

 
21

 
2.14

Very regularly Sometimes Rarely Never Don’t know

Direct engagement Indirect engagement
0%

20%

40%

60%

80%

100%

 VERY
REGULARLY

SOMETIMES RARELY NEVER DON’T
KNOW

TOTAL WEIGHTED
AVERAGE

Direct engagement

Indirect
engagement
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Community Engagement Strategy - Staff Survey

13 / 21

52.6% 10

10.5% 2

15.8% 3

5.3% 1

5.3% 1

10.5% 2

Q10 How important do you feel external stakeholder and community
engagement is to achieve what you need to within your role?

Answered: 19 Skipped: 4

TOTAL 19

# PLEASE EXPLAIN YOUR ANSWER HERE: DATE

1 I would not be able to help achieve community objectives without seeking input and feedback
from community/external stakeholders

12/20/2019 2:20 PM

2 Immediate resolution of queries or complaints required 12/19/2019 11:56 AM

3 Make them aware of works we are completling 12/12/2019 8:57 AM

4 That's what we are here for - our external stakeholders and community 12/10/2019 1:45 PM

5 Consistent high quality engagement is critical to my success in my role 12/6/2019 3:18 PM

6 I am new to the Shire. As a casual officer I have been employed to deliver specific projects that
won't necessarily require community engagement

12/4/2019 11:36 AM

7 Development applications and assessment require external stakeholder discussions 12/4/2019 10:45 AM

8 Intramaps is required to achieve visual representations to the community 12/4/2019 10:44 AM

9 Good communication is required to ensure stakeholders are satisfied with the work the Shire is
undertaking.

12/4/2019 10:22 AM

10 need to form positive relationships with lcients to get outcomes 12/4/2019 10:12 AM
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84.2% 16
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Q11 How important do you feel external stakeholder and community
engagement is to achieve projects and initiatives for the Shire of

Serpentine Jarrahdale?
Answered: 19 Skipped: 4

TOTAL 19

# PLEASE EXPLAIN YOUR ANSWER HERE: DATE

1 I believe it is very important to engage with the community to at least achieve buy-in,
attendance or knowledge of a project or initiative, even if the community has no level of
influence, for good reputation, relationships and transparency.

12/20/2019 2:20 PM

2 Assess what public opinion is and they views/ideas 12/12/2019 8:57 AM

3 That's what we are here for - our external stakeholders and community 12/10/2019 1:45 PM

4 Stakeholder feedback and community engagement are critical to the outcomes we want to
achieve

12/6/2019 3:18 PM

5 Collective impact is the most sustainable process for communities 12/4/2019 11:36 AM

6 Can't make decisions in isolation, and without the full information 12/4/2019 10:45 AM

7 Communication is always required, even if it's just to put peoples minds at ease. 12/4/2019 10:44 AM

8 Good external stakeholder and community management is vital to achieve necessary funding
and support.

12/4/2019 10:22 AM
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0.0% 0

21.1% 4
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42.1% 8

Q12 How effective do you feel external stakeholder and community
engagement protocols are currently working for the Shire?

Answered: 19 Skipped: 4

TOTAL 19
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# PLEASE EXPLAIN YOUR ANSWER HERE: DATE

1 I don't believe we have any formal protocols right now, though the engagement that is being
conducted is being well received.

12/20/2019 2:20 PM

2 In general very good 12/12/2019 8:57 AM

3 Not all mailouts and sent out material is properly thoughtout / prepared thoroughly and most
importantly analysed effectively for the range of possible reactions to that material and the
consequences of sendingh out that material.

12/10/2019 1:45 PM

4 We have significantly improved the various ways we engage with and deliver outcomes to our
community

12/6/2019 3:18 PM

5 Community is not always considered in decision making 12/4/2019 12:22 PM

6 Not sure, haven't been employed long enough to gauge 12/4/2019 11:36 AM

7 Didn't know we had a protocol 12/4/2019 10:45 AM

8 What are the current protocols in place? 12/4/2019 10:44 AM

9 Some community engagement is not reaching the entirety of the ratepayers and can be
unclear.

12/4/2019 10:22 AM

10 I live in the shire and did not see/hear much of the Shire until i started my employement with the
Shire.

12/4/2019 10:15 AM

11 No protocols known. Disjointed porcess with no transparent system of engagement 12/4/2019 10:12 AM
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Q13 How could the Shire better support staff to deliver great engagement
outcomes to external stakeholders and community?

Answered: 14 Skipped: 9

# RESPONSES DATE

1 Provide training for key staff to ensure a good spread of engagement professionals across the
organisation.

12/20/2019 2:20 PM

2 Have dedicated people taking calls/ responses and one to one visits with residents to any
issues and not diverting to project staff (extra resources needed). This is labour intensive and
takes away from the role your meant to be doing.

12/12/2019 8:57 AM

3 Check effectively what is sent out and analyse every possibility of what will be the reaction of
the external stakeholders and community before it is sent out. Don't send it out until you know
beforehand what will be the range of reaction to sending it out.

12/10/2019 1:45 PM

4 Maybe consider identifying those staff who may need some training and encouragement in this
area

12/6/2019 3:18 PM

5 Match the workload to the staff numbers required and then add some hours specifically for
community support

12/5/2019 9:34 AM

6 better communication 12/4/2019 12:22 PM

7 Not sure, haven't been employed long enough to gauge 12/4/2019 11:36 AM

8 More meeting rooms with working computers!!!!!!!!!! Rooms need to be comfortable and without
echoing. In winter time the meeting rooms are freezing.

12/4/2019 10:45 AM

9 Have greater engagement on all areas. The GIS platform can be a very powerful tool to achieve
a message to be pushed across to the community. Whether it's to show the new zoning or if we
want to look at road closures, road works, events happening etc.

12/4/2019 10:44 AM

10 Better planning when providing information to the public rather than rushing the information
which is provided.

12/4/2019 10:22 AM

11 Opportunities for directorates/departments to building better working relationships. This
provides the framework for the customer overall satisfactions as the communication within is
better

12/4/2019 10:15 AM

12 Recognising the needs, identifying key areas to develop and provide training and guidance
where required.

12/4/2019 10:15 AM

13 Provide a dedicated resource, cheat sheets, provide access to trained community facilitators.
Provide engagement training.

12/4/2019 10:12 AM

14 Teach/guide the staff to think out of the box 12/4/2019 10:04 AM
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Q14 In the context of community engagement, what do you feel the Shire
is doing well to connect and engage with external stakeholders and

community members?
Answered: 15 Skipped: 8

# RESPONSES DATE

1 Community workshops seem to always be well-received. 12/20/2019 2:20 PM

2 Communications/Social media presence is good. 12/12/2019 8:57 AM

3 Workshops and Information Nights / Meetings / Presentations are usually very helpful for those
that are interested

12/10/2019 1:45 PM

4 facebook page seems to be good 12/9/2019 11:24 AM

5 Our social media works well, as does the many regular external events the Shire hosts. 12/6/2019 3:18 PM

6 Support for Landcare SJ inc. is valuable and leverages a significant amount of added value. 12/5/2019 9:34 AM

7 some projects / plans are communicated to the community but others are not 12/4/2019 12:22 PM

8 Not sure, haven't been employed long enough to gauge 12/4/2019 11:36 AM

9 Loads of community forums etc 12/4/2019 10:45 AM

10 Unknown 12/4/2019 10:44 AM

11 Facebook posts are used well to provide updates on roadworks and upcoming events. 12/4/2019 10:22 AM

12 They are always striving to engage I always hear the phase we need to engage them or that
group or those residents

12/4/2019 10:15 AM

13 Connecting with the community and reaching out to external stakeholders. 12/4/2019 10:15 AM

14 Don't Know 12/4/2019 10:12 AM

15 No idea 12/4/2019 10:04 AM
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Q15 Are there any key demographics or community locations within the
Shire that you feel are currently under-represented in community

engagement projects? (e.g. young people, cultural groups)
Answered: 13 Skipped: 10

# RESPONSES DATE

1 No 12/20/2019 2:20 PM

2 No 12/12/2019 8:57 AM

3 Apathetic, too busy to engage with the Shire ratepayers - good luck with that! (eg: most people
in the community)

12/10/2019 1:45 PM

4 I think we do a good job of community engagement across a wide range of age groups and
interest groups

12/6/2019 3:18 PM

5 Indigenous engagement is lacking. Primary producers engagement is limited 12/5/2019 9:34 AM

6 Best I can tell at this moment - Aboriginal people - the Shire doesn't appear to have a
Reconciliation Action Plan

12/4/2019 11:36 AM

7 Engagement with schools/teenagers to see what they feel/want/opinion in their community. 12/4/2019 10:45 AM

8 Unknown 12/4/2019 10:44 AM

9 Older people are generally unable to use internet resources - could use more newspaper
articles. They can also struggle to comprehend changes in requirements for land uses etc.

12/4/2019 10:22 AM

10 - 12/4/2019 10:15 AM

11 I am unsure. 12/4/2019 10:15 AM

12 Rural communities 12/4/2019 10:12 AM

13 No idea 12/4/2019 10:04 AM
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Q16 What would be the key outcomes of a Community Engagement
Strategy from your perspective?

Answered: 12 Skipped: 11

# RESPONSES DATE

1 Defining and formalising the spectrum of engagement and making each classification very clear
in its definition so that all staff understand the language of engagement and may be prompted
to innovate. Also a recommendation to train staff in engagement. Lastly, a recommendation or
idea about 'community partners' - staff who are used as conduits to place and community
groups to build levels of trust between the Shire and community.

12/20/2019 2:20 PM

2 Clear lines of communication 12/12/2019 8:57 AM

3 Happy, well informed, satisfied with Shire performance, ratepayers! 12/10/2019 1:45 PM

4 Having our community understand how hard we work at engagement with limited resources
and how well we service them

12/6/2019 3:18 PM

5 Lead to more community led initiatives 12/4/2019 11:36 AM

6 Whole capture of needs, without focusing on the loudest voice. Softer voices need hearing 12/4/2019 10:45 AM

7 A mechanism to have early engagement when we are looking to display information or to
present a map. Train the staff who need to create maps, how to make maps which reflect the
standards we all strive for. That way we can avoid things like this:
http://www.sjshire.wa.gov.au/assets/Uploads/Dog-Park-Info-Map-6-Feb-2017.pdf

12/4/2019 10:44 AM

8 To promote greater inclusion and clarity when communicating with the public. 12/4/2019 10:22 AM

9 To better understand why we are doing what we are doing. 12/4/2019 10:15 AM

10 Where the community needs aligns well with the CE Strategy. 12/4/2019 10:15 AM

11 Dont know 12/4/2019 10:12 AM

12 No idea 12/4/2019 10:04 AM
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Q17 Do you have any burning questions for our engagement specialists at
element?

Answered: 8 Skipped: 15

# RESPONSES DATE

1 No 12/12/2019 8:57 AM

2 Is it possible to engage - Apathetic, too busy to engage with the Shire ratepayers (eg: most
people in the community)?

12/10/2019 1:45 PM

3 No thanks 12/6/2019 3:18 PM

4 No. 12/4/2019 10:22 AM

5 no thank you 12/4/2019 10:15 AM

6 No 12/4/2019 10:15 AM

7 No 12/4/2019 10:12 AM

8 No idea 12/4/2019 10:04 AM
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