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Rivers

REGIONAL COUNCIL

AGENDA

ORDINARY COUNCIL MEETING TO BE HELD ON
THURSDAY 20 AUGUST 2020 VIA VIDEO
CONFERENCING COMMENCING AT 6.45PM

Please Note:

e The Chairman has approved the conduct of an Electronic
Meeting via video conferencing.

e Public questions can be emailed to jmcnally@rrc.wa.gov.au.
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John McNally
Chief Executive Officer
13 August 2020
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DECLARATION AND OPENING/ANNOUNCEMENT OF VISITORS

ATTENDANCE AND APOLOGIES

Councillors

Cr David Bolt

Cr Kerry Busby
Cr Carole Frost
Cr Peter Abetz

Cr Glenn Dewhurst

Cr Merv Darcy
Cr Jenny Green
Cr Steve Lee
Cr Morgan Byas
Cr Bill Denholm
Cr Greg Milner
Cr Ken Manolas

Apologies

RRC Officers
John McNally

Shire of Murray (Chairman)

City of Armadale (Deputy Chairman)

City of Armadale
City of Gosnells
City of Gosnells
City of Mandurah
City of Mandurah
Shire of Murray

Shire of Serpentine Jarrahdale
Shire of Serpentine Jarrahdale

City of South Perth
City of South Perth

Chief Executive Officer

Member Council Officers

Kevin Ketterer
John Le Roux
Allan Claydon
Kyle Boardman
Martyn Glover

Executive Director Technical Services
Manager Waste Services

Director Works and Services
Coordinator Waste Management
Director Infrastructure

City of Armadale
City of Armadale
City of Mandurah
City of Mandurah
City of Gosnells

Ash Harding Manager Environmental Services City of Gosnells
Alan Smith Director Technical Services Shire of Murray
Mark Taylor Director Infrastructure Services City of South Perth
Jac Scott Manager Business and Construction City of South Perth

Director Infrastructure
Manager Waste Services

Steven Harding
Matthew Pennington

Shire of Serpentine Jarrahdale
Shire of Serpentine Jarrahdale

Apologies - Member Council Officers

3. DISCLOSURE OF INTEREST

4.  ANNOUNCEMENTS BY THE CHAIR WITHOUT DISCUSSION
e Chaired Ordinary Council Meeting 18 June 2020 via Video Conferencing.
e A number of discussions with the CEO.

5. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil
6. PUBLIC QUESTION TIME

7. APPLICATIONS FOR LEAVE OF ABSENCE

8. PETITIONS, DEPUTATIONS AND PRESENTATIONS
Nil
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9. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

9.1 Confirmation of the Minutes of the Ordinary Council Meeting 18 June 2020

RECOMMENDATION
That the minutes of the meetings held on the 18 June 2020 be CONFIRMED as a
true and correct record.
10. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil
11. QUESTIONS WITHOUT NOTICE
12. ANNOUNCEMENTS OF CONFIDENTIAL MATTERS FOR WHICH THE MEETING
MAY BE CLOSED TO THE PUBLIC
Nil
13. BUSINESS NOT DEALT WITH FROM PREVIOUS MEETING
Nil
14. REPORTS OF OFFICERS

14.1 Payments for the Period 1 June 2020 to 31 July 2020

Author: John McNally

Date of Meeting: 20 August 2020

PURPOSE

To consider the schedule of payments made covering the period 1 June 2020 to 31 July
2020.

BACKGROUND

The Chief Executive Officer is authorised to make payments through Internet electronic
banking or the Council’s cheque account.

The Local Government Act (Financial Regulations) requires that all payments must
subsequently be endorsed by Council. The following is the list of payments made for
the period.

FINANCIAL IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority
RECOMMENDATION

Council ENDORSE the following list of payments covering the period 1 June 2020
to 31 July 2020.
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PAYMENT SUMMARY
June 2020
Voucher DATE CREDITOR NAME DETAILS AMOUNT
Remittance No. $
084 01.06.20 National Australia Bank Credit Card fee — May 9.00
085 03.06.20 Rivers Regional Council Salaries 4,597.53
086 03.06.20 Australian Taxation Office Super Guarantee - May 2,832.38
087 12.06.20 NextPhaze Business Solutions | Cloud File storage - June 413.66
088 12.06.20 Itomic Annual Website hosting 2020/21 560.00
089 17.06.20 Rivers Regional Council Salaries 4,597.53
090 19.06.20 | Australian Taxation Office PAYG - May 2,362.00
091 29.06.20 Rivers Regional Council Salaries 4,597.53
092 29.06.20 Australian Taxation Office Super Guarantee — June 2,169.79
. . . Sitting Fees — 1 April to 30 June
093 30.06.20 Rivers Regional Council 2020 27,037.50
094 30.06.20 National Australia Bank Credit Card fee — June 9.00
TOTAL FOR JUNE $49,185.92
July 2020
AMOUNT
Voucher DATE CREDITOR NAME DETAILS o
Remittance No. $
001 07.07.20 R & Y Ruitenga Accounting services April to June 4,080.00
002 13.07.20 NextPhaze Business Solutions | Cloud File storage — July 413.66
003 15.07.20 Rivers Regional Council Salaries 4,597.53
004 30.07.20 Rivers Regional Council Salaries 4,597.53
. First Instalment - Contributions
005 30.07.20 Local Govt Insurance Services 2020/2021 7,235.37
006 30.07.20 National Australia Bank Credit Card fee — June 9.00
TOTAL FOR JULY $20,933.09
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14.2 Financial Report for the Period 30 June 2020

Author: John McNally
Date of Meeting: 20 August 2020

PURPOSE
To consider the statements of financial activity for the period 30 June 2020.

BACKGROUND

The Local Government Act Financial Regulations require that a statement of financial
activity, including reporting on revenue and expenditure, an explanation of the
composition of net current assets and an explanation of any material variances between
actual and budget allocations be presented to Council to consider for inclusion in the
Minutes of the meeting.

COMMENT

The Accounting Policy adopted by Council requires information identifying significant
variations in revenue and expenditure (plus/minus 10%) to budget in relation to the
monthly Operating Statement by program presented to the Council to be reported at
each meeting.

The financial statements show expenditure items in brackets where appropriate in line
with the current Australian Accounting Standards financial reporting requirements.

To assist with the calculation of actuals to adopted budget estimate variances of 10 %,
additional columns showing budget estimates to actual figures has been included in the
Program level summary only.

The bank reconciliation and statement of financial activity has been completed for June
2020 and incorporates yearend adjustments. These include leave provisions updated
to reflect balances outstanding as at 30 June 2020 and various accruals. The associated
financial statements have been reviewed and are available for inspection. It should be
noted that the draft financial statements are yet to be audited. It is anticipated that the
audited statutory financial report and accompanying notes will be presented to Council
in October for adoption.

As at the 30 June 2020, total operating expenditure for the year is at 93.6% of the revised
annual adopted budget. The net operating result for the financial year is a $348,792
deficit, 6.4% below the revised budget year end forecast position, and funded by a
transfer of funds from the resource recovery and operations reserve.

An amount of $22,000 has been transferred from the annual leave and long service
leave reserve to operations to fund leave entitlements paid which has contributed to the
year-end surplus position.

General purpose funding actual income of $4,600 for the year is below budget by 8%
with interest rates declining throughout the year impacting investment earnings from
short term deposits.

The short-term deposit held with the National Australia Bank, matured in June with funds
redeemed and boosting the cash at bank balance for year end to $373,535.
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Overall, the Administration net expenditure program that is allocated across all other
programs at year end is 95% of the annual budget estimate and below program budget
estimates to actual comparisons for each of these programs.

The Governance Program actual expenditure (5.4% under revised annual budget) is
within revised annual budget estimates of 10% reportable variance. A number of
expenditure line items contributed to the under-spend at yearend including Sitting Fees
and the administration allocation.

The Community Amenities Program actual expenditure (8.6% under revised annual
budget) is within revised annual budget estimates of 10% reportable variance, with legal
expenses and the administration allocation contributing to the under expenditure.

Council’s financial year end position at 30 June 2020 shows a net current asset position
of $324k with the cash, cash management, investment accounts and debtors totalling
$374k. Current liabilities are $50k which is the net of employee related liabilities of
PAYG tax collected on behalf of the Australian Taxation Office, GST, other trade
creditors and current leave provision liabilities.

FINANCIAL IMPLICATIONS

Nil

VOTING REQUIREMENTS

Simple Majority

RECOMMENDATION
That Council:

Council adopts the financial statements as at 30 June 2020 as follows:
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INCOME STATEMENT BY PROGRAM YTD % is 100%
REVISED

BUDGET BUDGET ACTUALTO

ACCOUNT DESCRIPTION 2019/20 2019/20 ACTUAL BUDGET
$ $ $ %

Operating Revenue
General Purpose Funding 10,000 5,000 4,600 92.0%
Total Operating Revenue 10,000 5,000 4,600 92.0%
Operating Expenditure
Governance (155,800) (257,600) (243,663) 94.6%
Community Amenities (76,800) (120,100) (109,729) 91.4%
Total Operating Expenditure (232,600) (377,700) (353,392) 93.6%
CHANGE IN NET ASSETS RESULTING
FROM OPERATIONS SURPLUS /
(DEFICIT) (222,600) (372,700) (348,792) 93.6%
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GENERAL PURPOSE INCOME YTD % is 100% |
REVISED ACTUALTO
BUDGET BUDGET REVISED
ACCOUNT DESCRIPTION 2019/20 2019/20 ACTUAL BUDGET
$ $ $ %
Operating Revenue
Interest 10,000 5,000 4,600 92%
Total Operating Revenue 10,000 5,000 4,600 92%
GOVERNANCE YTD % is 100%
REVISED ACTUALTO
BUDGET BUDGET REVISED
ACCOUNT DESCRIPTION 2019/20 2019/20 ACTUAL BUDGET
$ $ $ %
Operating Revenue
Total Operating Revenue 0 0 0
Operating Expenditure
Functions (1,000) (500) 0 0%
Meetings (1,000) (500) 0 0%
Sitting Fees (67,000) (108,000) | (101,034) 94%
Conferences & Seminars (1,000) (500) 0 0%
Subscriptions — WALGA, MWAC , WMAA (20,000) (41,500) (41,454) 100%
Travel (1,500) (1,000) (346) 35%
Administration Allocation (64,300) (105,600) | (100,829) 95%
Total Operating Expenditure (155,800) (257,600) | (243,663) 95%
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ADMINISTRATION YTD % is 100% |
REVISED ACTUALTO
BUDGET BUDGET REVISED
ACCOUNT DESCRIPTION 2019/20 2019/20 ACTUAL BUDGET
$ $ $ %
Operating Revenue
Other Income 0 3,100 3,097
Total Operating Revenue 0 3,100 3,097
Operating Expenditure
Salaries & Wages (65,000) (124,000) | (124,077) 100%
Superannuation (10,000) (19,000) (20,679) 109%
Leave Accruals (2,000) (4,000) 2,471 -62%
Insurance - Workers Compensation (1,500) (3,000) (2,987) 100%
Training & Conferences (2,000) (1,000) 0 0%
Accounting and Audit Services (30,000) (38,000) (39,830) 105%
Bank Fees (200) (500) (352) 70%
Advertising (1,000) (1,000) (639) 64%
Information Technology (3,000) (6,000) (7,111) 119%
Insurance - Other (3,500) (7,400) (7,410) 100%
Legal Services (4,000) (4,000) (3,754) 94%
Other Office Expenses (1,000) (500) (387) 7%
Publications (500) (500) 0 0%
Furniture & Equipment (400) (400) 0 0%
Health and Safety (500) (500) 0 0%
Accommodation (1,000) 0 0 0%
Travel Expenses (1,000) (500) 0 0%
Consultants (2,000) (4,000) 0 0%
Total Operating Expenditure (128,600) (214,300) | (204,755) 96%
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COMMUNITY AMENITIES YTD % is 100% |
REVISED ACTUALTO
BUDGET BUDGET REVISED
ACCOUNT DESCRIPTION 2019/20 2019/20 ACTUAL BUDGET
$ $ $ %
Operating Revenue
Total Operating Revenue 0 0 0
Operating Expenditure
Meetings (2,000) (2,000) 0 0%
Legal Services (10,000) (12,000) (8,899) 74%
Other Office Expenses (500) (500) 0 0%
Administration Allocation (64,300) (105,600) (100,829) 95%
Total Operating Expenditure (76,800) (120,100) (109,729) 91%
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ACCOUNT DESCRIPTION ACTUAL

$
Closing Funds represented by:
Current Assets
Cash 4,014
Reserve 0
Cash Management a/c Reserve Funds 268,994
Cash Management a/c Municipal Funds 100,527
Term Deposit Reserve Investment** 0
Debtors/Accrued Income 206
Total Current Assets 373,742
Current Liabilities
Creditors & Accounts payable 25,090
Leave Provisions 24,510
Total Current Liabilities 49,599
Net Current Assets 324,142
Less:
Accumulated Surplus 403,940
Restricted assets 268,994
Total Equity 672,934
CHANGE IN NET ASSETS RESULTING FROM OPERATIONS SURPLUS (348,792)
/ (DEFICIT) !
FINANCIAL RATIOS IN RELATION TO YTD FIGURES
CURRENT RATIO
Current Assets less Restricted Assets 104,747
Current Liabilities less Liabilities Associated with Restricted Current Assets 20,593
Current Ratio = 5.09
DEBT RATIO
Total Liabilities 53,826
Total Assets 373,535
Debt Ratio = 0.1441
CHANGE IN NET ASSETS RESULTING FROM OPERATIONS SURPLUS
/ (DEFICIT) (348,792)
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CONTRIBUTION SETTING STATEMENT

REVISED
BUDGET BUDGET
ACCOUNT DESCRIPTION 2019/20 2019/20 ACTUAL
$ $ $
Operating Revenue
General Purpose Funding 10,000 5,000 4,600
Community Amenities 0 0 0
Total Operating Revenue 10,000 5,000 4,600
Less:
Operating Expenditure
Governance (155,800) (257,600) (243,663)
Community Amenities (76,800) (120,100) (109,729)
Total Operating Expenditure (232,600) (377,700) (353,392)
NET OPERATING SURPLUS / (DEFICIT) before
CONTRIBUTIONS (222,600) (372,700) (348,792)
Less:
Transfers to Reserves (184,138) (184,138) (184,138)
Plus:
Transfers from Reserves 306,738 461,838 484,238
Plus:
Surplus Carry Fwd from Previous Yr 153,252 144,405 144,405
Write Back:
Leave Accruals 600 1,400 2,025
Leave Entitlements Paid (22,000)
Contributions from Member Councils 0 0 0
SURPLUS / (DEFICIT) 53,852 50,805 75,738
Net Change in Assets Resulting From Operations (222,600) (372,700) (348,792)
Amounts Set Aside To Leave Provisions 600 1,400 2,025
Leave Entitlements Paid (22,000)
Transfer (to)/from Reserves (net) 122,600 277,700 300,100
Surplus Brought Forward 153,252 144,405 144,405
SURPLUS 53,852 50,805 75,738
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14.3 Financial Report for the Period — 1 July to 31 July 2020

Author: John McNally
Date of Meeting: 20 August 2020

PURPOSE
To consider the statements of financial activity for the period of 1 July to 31 July 2020.

BACKGROUND

The Local Government Act Financial Regulations require that a statement of financial
activity, including reporting on revenue and expenditure, an explanation of the
composition of net current assets and an explanation of any material variances between
actual and budget allocations be presented to Council to consider for inclusion in the
Minutes of the meeting.

COMMENT

The Accounting Policy adopted by Council requires information identifying significant
variations in revenue and expenditure (plus/minus 10%) to budget in relation to the
monthly Operating Statement by program presented to the Council to be reported at
each meeting.

The financial statements show expenditure items in brackets where appropriate in line
with the current Australian Accounting Standards financial reporting requirements.

To assist with the calculation of monthly YTD actual to adopted budget estimate
variances of 10 %, additional columns showing YTD budget estimates to actual figures
has been included in the Program level summary only.

The bank reconciliation and statement of financial activity has been completed for July
2020. The July 2020 financial statements are presented in the current agenda and the
comments below relate to this report.

As at the 31 July 2020, Council is in a favourable financial position with total operating
revenue to date at 99.9% of annual adopted budget, with all contribution invoices raised,
and total operating expenditure to date at 4.6% of annual adopted budget. The net
operating result for the period ending 31 July 2020 is a $361,916 surplus.

General purpose funding actual income is currently below YTD budget comparison
figures, but will improve as member contributions commence to be received and
invested.

Surplus funds are currently maintained in the NAB cash management account with the
current cash at bank balance to meet cash flow requirements being $647,189.

Program revenue for Governance and Community Amenities are both within the revised
YTD budget estimates of 10% reportable variance.

Overall, the Administration net expenditure program that is allocated across all other
programs is 8% of the annual budget estimate and in line with program budget estimates
to actual comparisons for each of these programs.

The Governance Program actual expenditure to date is below the anticipated YTD
annual adopted budget estimates and within YTD budget estimates of 10% reportable
variance with expenditure yet to be incurred for a number of budget line items including
sitting fees.
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The Community Amenities Program actual expenditure to date is below the anticipated
YTD annual adopted budget estimates and within YTD budget estimates of 10%
reportable variance with expenditure yet to be incurred for a number of budget line items.

Council’s financial position at 31 July 20 shows a net current asset position of $686k
with the cash, cash management, investment accounts and debtors totalling $770k.
Current liabilities are $84k which is the net of employee related liabilities of PAYG tax
collected on behalf of the Australian Taxation Office, GST, other trade creditors and
current leave provision liabilities.

FINANCIAL IMPLICATIONS
Nil

VOTING REQUIREMENTS
Simple Majority

RECOMMENDATION
That Council:

Council adopts the financial statements for 31 July 2020 as follows:
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INCOME STATEMENT BY PROGRAM | YTD % is 8%
REVISED YTD

BUDGET | BUDGET | BUDGET | ACTUAL | ACTUAL | ACTUALTO

ACCOUNT DESCRIPTION 2020/21 2020/21 YTD YTD VARIANCE | BUDGET
$ $ $ $ % %

Operating Revenue
General Purpose Funding 3,000 3,000 250 20 (92.00)% 0.7%
Governance 258,500 258,500 258,500 [ 258,515 0.01% 100.0%
Community Amenities 121,000 121,000 121,000 | 120,985 (0.01)% 100.0%
Total Operating Revenue 382,500 382,500 379,750 | 379,520 (0.06)% 99.9%
Operating Expenditure
Governance (258,500) | (258,500) (8,875) (8,802) (0.82)% 3.4%
Community Amenities (121,000) | (121,000) (8,875) (8,802) (0.82)% 7.3%
Total Operating Expenditure (379,500) | (379,500) (17,750) | (17,604) (0.82)% 4.6%
CHANGE IN NET ASSETS
RESULTING FROM
OPERATIONS SURPLUS / 3,000 3,000 362,000 | 361,916 (0.02)% 100.0%
(DEFICIT)
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YTD % is 8% |
GENERAL PURPOSE INCOME
REVISED ACTUALTO
BUDGET BUDGET REVISED
ACCOUNT DESCRIPTION 2020/21 2020/21 ACTUAL BUDGET
$ $ $ %
Operating Revenue
Interest 3,000 3,000 20 1%
Total Operating Revenue 3,000 3,000 20 1%
GOVERNANCE YTD % is 8%
REVISED ACTUALTO
BUDGET BUDGET REVISED
ACCOUNT DESCRIPTION 2020/21 2020/21 ACTUAL BUDGET
$ $ $ %
Operating Revenue
Contribution from Member Councils 258,500 258,500 258,515 100%
Total Operating Revenue 258,500 258,500 258,515 100%
Operating Expenditure
Functions (500) (500) 0 0%
Meetings (500) (500) 0 0%
Sitting Fees (108,000) | (108,000) 0 0%
Conferences & Seminars (500) (500) 0 0%
Subscriptions — WALGA, MWAC , WMAA (42,000) (42,000) 0 0%
Travel (500) (500) 0 0%
Administration Allocation (106,500) (106,500) (8,802) 8%
Total Operating Expenditure (258,500) | (258,500) (8,802) 3%
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ADMINISTRATION YTD % is 8% |
REVISED ACTUALTO
BUDGET BUDGET REVISED
ACCOUNT DESCRIPTION 2020/21 2020/21 ACTUAL BUDGET
$ $ $ %
Operating Revenue
Total Operating Revenue 0 0 0
Operating Expenditure
Salaries & Wages (120,000) (120,000) (9,195) 8%
Superannuation (19,500) (19,500) (1,447) 7%
Leave Accruals (4,000) (4,000) 0 0%
Insurance - Workers Compensation (3,100) (3,100) (375) 12%
Training & Conferences (2,000) (2,000) 0 0%
Accounting and Audit Services (39,000) (39,000) 0 0%
Bank Fees (500) (500) 9) 2%
Advertising (1,000) (1,000) 0 0%
Information Technology (6,000) (6,000) (376) 6%
Insurance - Other (7,500) (7,500) (6,203) 83%
Legal Services (4,000) (4,000) 0 0%
Other Office Expenses (500) (500) 0 0%
Publications (500) (500) 0 0%
Furniture & Equipment (400) (400) 0 0%
Health and Safety (500) (500) 0 0%
Accommodation 0 0 0 0%
Travel Expenses (500) (500) 0 0%
Consultants (4,000) (4,000) 0 0%
Total Operating Expenditure (213,000) (213,000) (17,604) 8%
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COMMUNITY AMENITIES YTD % is 8%
REVISED ACTUALTO
BUDGET BUDGET REVISED
ACCOUNT DESCRIPTION 2020/21 2020/21 ACTUAL BUDGET
$ $ $ %
Operating Revenue
Contribution from Member Councils 121,000 121,000 120,985 100%
Total Operating Revenue 121,000 121,000 120,985 100%
Operating Expenditure
Meetings (2,000) (2,000) 0 0%
Legal Services (12,000) (12,000) 0 0%
Other Office Expenses (500) (500) 0 0%
Administration Allocation (106,500) (106,500) (8,802) 8%
Total Operating Expenditure (121,000) (121,000) (8,802) 7%
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FINANCIAL ACTIVITY

ACTUAL

ACCOUNT DESCRIPTION YTD
$

Closing Funds represented by:
Current Assets
Cash 50,668
Reserve 0
Cash Management a/c Reserve Funds 268,994
Cash Management a/c Municipal Funds 327,527
Term Deposit Reserve Investment** 0
Debtors/Accrued Income 123,776
Total Current Assets 770,964
Current Liabilities
Creditors & Accounts payable 60,397
Leave Provisions 24,510
Total Current Liabilities 84,906
Net Current Assets 686,058
Less:
Accumulated Surplus 55,148
Restricted assets 268,994
Total Equity 324,142
CHANGE IN NET ASSETS RESULTING FROM OPERATIONS SURPLUS
/ (DEFICIT) 361,916
CURRENT RATIO
Current Assets less Restricted Assets 501,970
Current Liabilities less Liabilities Associated with Restricted Current Assets 55,900
Current Ratio = 8.98
DEBT RATIO
Total Liabilities 88,439
Total Assets 770,063
Debt Ratio = 0.1148
CHANGE IN NET ASSETS RESULTING FROM OPERATIONS SURPLUS
/ (DEFICIT) 361,916
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REVISED
BUDGET BUDGET
ACCOUNT DESCRIPTION 2020/21 2020/21 ACTUAL
$ $ $
Operating Revenue
General Purpose Funding 3,000 3,000 20
Community Amenities 0 0 0
Total Operating Revenue 3,000 3,000 20
Less:
Operating Expenditure
Governance (258,500) (258,500) (8,802)
Community Amenities (121,000) (121,000) (8,802)
Total Operating Expenditure (379,500) (379,500) (17,604)
NET OPERATING SURPLUS / (DEFICIT)
BEFORE CONTRIBUTIONS (376,500) (376,500) (17,584)
Less:
Transfers to Reserves (21,491) (21,491) 0
Plus:
Transfers from Reserves 20,590 20,590 0
Plus:
Surplus Carry Fwd from Previous Yr 76,305 76,305 75,738
Write Back:
Leave Accruals 1,400 1,400 0
Contributions from Member Councils 379,500 379,500 379,500
SURPLUS / (DEFICIT) 79,804 79,804 437,654
Net Change in Assets Resulting From
Operations 3,000 3,000 361,916
Amounts Set Aside To Leave Provisions 1,400 1,400 0
(Profit) / Loss On Disposal Of Assets
Transfer (to)/from Reserves (net) (901) (901) 0
Surplus Brought Forward 76,305 76,305 75,738
SURPLUS 79,804 79,804 437,654
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14.4  CEO Report |

Author: John McNally
Date of Meeting: 20 August 2020

PURPOSE

To provide Council with an update of the CEO's recent activities and attend to
outstanding business issues.

DETAILS
1. Kwinana Waste to Energy Project

A number of meetings and discussions have been held with the Avertas WtE team.
The Project is tracking behind the planned timeline, due to a notice received from
Avertas advising that a delay to practical completion may arise as a result of a Force
Majeure Event (Coronavirus)

Some of the key program activities during the period are:

¢ installation of the first grate sections to the boiler line 1;
e award of the stack design scope of works;

o Kkey sub-contract packages received and under assessment (fire protection, E&I
install, insulation, HVAC, piping fabrication); and

e development of Envision reporting tool and implementation within the project.
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Meetings are working towards finalization of the following contract requirements:-

e Energy Purchase Agreement — Specification under preparation
e Delay Costs Agreement
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2. Meetings
e A number of conversations with the Chairman and Deputy Chairman;
e Avertas WtE Project team, Participants;
e MWAC Officer Advisory Group;
¢ Municipal Waste Advisory Council;
¢ Regional Council Working Group;
e RRC - Technical Advisory Committee;

¢ Western Metro Region Councils

3. Transition to Regional Subsidiary

Five Councils have supported the transition (Armadale, Murray, Mandurah,
Gosnells and South Perth) with Serpentine Jarrahdale (SJ) wishing to defer the
transition until 12 months after the opening of the WtE Plant. Documents
highlighting changes to the Charter in response to SJ submission have not yet been
considered by the SJ Council.

The CEO has been in negotiation with the SSJ to try to get agreement to allow the
creation of the RRS to continue. The latest discussion is due to be held on Monday
17 August and the Council will be updated as soon as possible.

VOTING REQUIREMENTS
Simple Majority

RECOMMENDATION
That:
The CEO’S report be RECEIVED.
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15.

16.

17.

18.

19.

20.

21.

REPORTS OF COMMITTEES
Nil

REPORTS OF DELEGATES

16.1 Municipal Waste Advisory Council (MWAC)

The next meeting will be held Wednesday 26 August 2020.

ELECTED MEMBER MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil

NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE CHAIRMAN OR
BY DECISION OF THE MEETING

CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE
PUBLIC

Nil

ADVICE OF NEXT MEETING

The next Ordinary Council Meeting will be an Electronic meeting or at the Shire of
Serpentine Jarrahdale on Thursdayl5 October 2020.

CLOSURE

There being no further business the meeting closed at
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