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Executive Summary 
This Strategic Development Plan (SDP) is designed to outline key improvements that are 
proposed for the Darling Downs Equestrian Park (DDEP) areas, so the Darling Downs 
Residents Association (DDRA) can help to facilitate the achievement of the objectives listed 
in the Shire of Serpentine Jarrahdale (SoSJ) Equine Strategy.  These Workstreams include work 
that is yet to be completed from the previous SDP, which were delayed due to the COVID-19 
19 hiatus.  The Workstreams also reflect a new recommendation proposed in the DDRA Annual 
General Meeting (AGM), which was conducted on 28 September 2020.  This SDP was 
approved by the members as a resolution passed during the AGM.   
The activities are defined within eight (8) Workstreams (WS), which are: 

• Workstream 1 (WS1):  The WS1 activities are focussed on creating ten day-yards and a
manure bin in the grassed area just to the west of the existing Evening Peal Court carpark.
A discussion of this Workstream begins on Page 4.

• Workstream 2 (WS2).  The second Workstream is focussed on moving, refurbishing or
replacing existing rest area tables/seats.  This Workstream is outlined within the table
that starts on Page 5.

• Workstream 3 (WS3).  WS3 entails completing the improvements to the recently
resurfaced southern Evening Peal Court carpark area.  An explanation of the remaining
activity for this Workstream commences on Page 8.

• Workstream 4 (WS4).  The fourth Workstream is focussed on supporting key objectives
laid out in the SoSJ Darling Downs Trail Network Reserves Management Plan, by
conducting appropriate conservancy (e.g. revegetation) programs within the R35701 (60
Acres) reserve.  Information on this Workstream commences on Page 8.

• Workstream 5 (WS5).  A water tank to support firefighting operations in the vicinity of
the 60 Acres area will be installed as a result of this Workstream.  This workstream has
been terminated as discussed on Page 10.

• Workstream 6 (WS6).  The next Workstream created gates and fences to help stop horses
from escaping the 60 Acres area if they bolted.  This Workstream has been completed as
discussed in the section commencing on Page 10.

• Workstream 7 (WS7).  This WS is also focussed on assisting the SoSJ to address safety
issues, which relate to the interaction between horses and vehicles within the Darling
Downs Equestrian Estate.  An outline of the WS7 objectives and approach commences
on Page 10.

• Workstream 8 (WS8).  The eighth Workstream is designed as an ongoing work program
covering activities for general maintenance within the Darling Downs Equestrian Park
areas.  A discussion of this Workstream commences on Page 13.

• Workstream 9 (WS9).  This Workstream aims to provide a safety barrier on the bridle
trail that runs alongside Thomas Road.  An outline of this Workstream begins on Page
14. This is a new Workstream that was proposed during the 2020 AGM.

It is intended that each of these Workstreams will be conducted in close collaboration with the 
SoSJ and other stakeholders, to help improve facilities and safety in the Darling Downs 
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Equestrian Estate.  It is intended that much of the funding for these activities will be sourced 
through active engagement of the SoSJ as a part of the Memorandum of Understanding (MOU), 
to help ensure that the Shire can meet its own objectives effectively.  Additional funds will also 
be sourced through grant applications initiated by the DDRA where possible. 

1 INTRODUCTION 
1.1 Background 

The Darling Downs Residents Association (DDRA) is a not-for-profit volunteer organisation, 
which is primarily focussed on engaging and supporting residents living within the Darling 
Downs Equestrian Estate (DDEE).   Part of this support entails coordinating and (where 
appropriate) conducting developments and maintenance within public open space areas 
designated as the Darling Downs Equestrian Park (DDEP).  The DDEP includes Reserve 
numbers R35601, R35603, R35701, R35702, R35706, R38830, R39190, R42696 and may also 
include Lot 55 Empire Rose Court and the trail connecting Tiara Court to R35063.   These 
DDEP areas are illustrated within the indicative diagram provided on the front cover of this 
Strategic Development Plan (SDP). 

However, in providing these services, the DDRA is also delivering broader support to other 
users of the DDEP.  The importance of this role is reflected on Page 10 of the Shire of 
Serpentine Jarrahdale’s Equine Strategy (EqS) (OCM091.1/08/18), which states:   

‘Darling Downs Trails Network Reserve [DDEP] - The uniqueness of this 21ha 
site is that the space is free and accessible for users from the wider region. To remain 
appealing, it is key to keep it functioning as public open space with a friendly and 
welcoming feel. Under Management Order to the Shire and maintained via a 
community based partnership, opportunities to book the site for events could be 
considered to further activate the area in the future. This site is central to the existing 
horse ownership areas of Darling Downs, Oakford and Cardup and is linked to an 
immediate 26km of trail networks that allow residents to ride to/from the area. With 
its close 34min proximity to Perth via Tonkin Highway, it makes for a great location 
for a range of training and leisure riding activities through well maintained trails 
and arenas.’ 

Additionally, the community survey conducted for the EqS identified that the DDEP is the 
most highly utilised trail network in the shire, with 66% of the respondents indicating that they 
utilised these reserve areas frequently (EqS, p. 12).  Consequently, the Shire of Serpentine 
Jarrahdale (SoSJ) has identified that the maintenance and development of the DDEP is an 
important strategic imperative for the entire region. 

To help in the facilitation of this objective, the DDRA and the SoSJ entered into a collaborative 
agreement within a Memorandum of Understanding (MOU).   As a part of this MOU: 

 The SoSJ will provide funding, grant support, training, and technical/engineering 
services, which are focussed on helping the DDRA to conduct appropriate maintenance 
and developments within the DDEP, as a part of the Shire’s broader care for the DDEE. 

 The DDRA will plan, coordinate, and manage some in-scope DDEP maintenance 
activities, by organising volunteers and contractors to conduct appropriate tasks.   To 
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assist in implementing these tasks, the DDRA will also hire, or purchase and maintain, 
appropriate equipment and procure consumables by utilising the funds available to the 
organisation. 

 The DDRA will also assist the SoSJ where possible and appropriate within the DDEE. 

1.2 The intent of this SDP 

This SDP is designed to outline key developments that are proposed for the DDEP, so the 
DDRA can help to facilitate the achievement of the objectives listed in the EqS, MOU and 
other SoSJ documents.  These recommendations reflect discussions and voting during the 
DDRA Annual General Meeting (AGM), which was conducted on 28 September 2020.  The 
SDP, therefore, provides an outline of the agreed developments and explains the intent for 
implementing each of the identified tasks.   

2 AN OVERVIEW OF THE SDP DEVELOPMENTS 
Nine Workstreams have been identified to support development and maintenance within the 
DDEP.  The first six Workstreams relate to the implementation of key projects within Reserve 
R35701 (commonly referred to as the ‘60 Acres’).  The key projects identified for this area are 
illustrated in Figure 1.   

 
Figure 1:  Workstreams identified for Reserve 35701 
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The three remaining Workstreams address some broader issues.  Information on these nine 
Workstreams is provided in the following subsections. 

2.1 Workstream 1 – Day-yards 

Table 1:  Outline of Workstream 1 

Designation WS1 Description Install up to 10 day-yards and a manure bin 
Reason for the 
project 

A review of the utilisation of the 60 Acres reserve has identified increasing 
use of the facilities in this area.  Additionally, one of the safety issues that 
has been recognised in this review is that horses are regularly being tied to 
floats and trees in the area (as shown in Figure 2). 

 
Figure 2:  Tying up horses – A Safety Issue 

Although tying up horses like this for prolonged periods may create safety 
issues, the users in the area often have little choice because there are currently 
no yards available.  Consequently, the provision of day-yards has been 
identified as an important safety issue that needs to be addressed.  The 
significance of this project has already been recognised in the SoSJ Darling 
Downs Trail Network Reserves Management Plan (RMP).  For example, on 
Page 39 of the RMP, it states that an identified practice entails ‘users who 
bring more than one horse, and leave one tied up to, or yarded by their float 
while exercising the other one’.  With this in mind, the ‘proposed horse yards 
would mitigate crowding and increase safety by removing unattended horses 
from the carpark’ (RMP, p. 39).   Consequently, this proposal is already 
recommended by the SoSJ. 

Activities required The intent of this Workstream is to: 
• build ten adjoining 4m x 3m galvanised steel post-and-rail day-yards; 
• install a manure bin on a concrete pad that will be appropriate for 

clearance using the DDRA’s tractor;  
• coordinate the removal and disposal of the manure from the manure bin; 

and 
• include signage outlining the responsibilities and liabilities of the day-

yard users (including the collection of manure by users of the facilities, 
stating that camping is not allowed at the Evening Peel carpark or within 
the associated reserve and that all horse owners must vacate (remove 
their horses from) the day yards before sunset.) 

A more detailed proposal for this Workstream has already been provided 
separately to the SoSJ. 
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Designation WS1 Description Install up to 10 day-yards and a manure bin 
Activities 
conducted by 

It is intended that the activities related to this Workstream will be conducted 
as follows: 
• Planning & purchasing.  These activities were undertaken by DDRA 

volunteers. 
• Construction.  The work required to construct the day-yards and 

manure bin will be conducted by a contractor, with the assistance of 
DDRA volunteers (where appropriate). 

• Maintenance.  The maintenance, including the removal of the manure 
from the manure bins, can be conducted by DDRA volunteers, or other 
engaged stakeholders.  The manure bin will be constructed to be as wide 
at the DDRA tractor bucket, so the manure can be easily picked up and 
removed. 

• Signage.  The DDRA Committee will assist in the design of the signage, 
but the costs of developing and fitting the signage will be the 
responsibility of the SoSJ (for the reasons discussed below). 

Project phasing It is expected that this project will be implemented during the period of 
December 2020 to February 2021. 

Funding The funding for this Workstream should be managed as follows: 
• Materials.  The DDRA has already set aside $6530 for procurement of 

the materials and the hiring of a contractor to implement some of the 
day-yards and associated manure bin.  Additional funds have also been 
formally requested from the SoSJ as a part of the MOU.   

• Signage.  As overall safety in these areas of public open space is the 
responsibility of the SoSJ, the costs for implementing the signage is best 
aligned to the purview of the Shire.  Consequently, the SoSJ is requested 
to coordinate and pay for the development and installation of the 
required signage. 

SoSJ support 
required 

The following support is requested from the SoSJ, to help achieve the 
objectives of this Workstream: 
• Approvals.  The SoSJ is requested to expedite the approval process for 

these day-yards, so the project can be implemented within the 
appropriate timeframe.  Design information has already been provided 
to the SoSJ for this work. 

• Additional funds.  As specified in the application already forwarded to 
the SoSJ, additional funding will be required to complete this work as 
a part of the MOU agreement. 

• Signage.  As discussed above, it is requested that the SoSJ take action 
to implement the required signage. 

2.2 Workstream 2 – Rest Area 

Table 2:  Outline of Workstream 2 

Designation WS2 Description Moving and refurbishing existing rest area tables/seats 
Reason for the project Several rest areas have been available to users of the 60 Acres area for 

many years.  These rest areas provide tables/seats, so people can relax 
and sit down.  A primary rest area is located just to the west of the 
Evening Peal Court northern carpark. This rest area table/seat is currently 
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Designation WS2 Description Moving and refurbishing existing rest area tables/seats 
located where the day-yards will be built (WS1), so it will need to be 
moved.  

Other rest areas are also located near the arenas.  These other tables/seats 
do not appear to be used very often.  However, when they are, they can 
be problematic because there is no Shire supported rubbish removal in 
these areas.  In the past, this has led to littering in these areas.  On the 
other hand, there is a bin near the Evening Peal Court northern carpark, 
which is regularly emptied by the Shire. 

Finally, the available tables/seats are in a poor state of repair and some 
could be unsafe to use.  For this reason, these facilities will need to be 
rationalised, and existing tables/seats need to be refurbished/replaced so 
some rest area facilities are available in the 60 Acres area. 

In particular, the decision has been made focus on the Evening Peal Court 
carpark area for the rest area, because: 

• it is located close to the main parking area, so it is well located to 
allow riders to sit and relax after a ride and socialise with other 
riders; 

• it would allow people using the area to see their horses in the day-
yards while they take a break;  

• it allows people to keep an eye on their float/car while taking a 
break, if they are parked in the northern or southern Evening Peal 
Court carpark; and 

• the existing bin can be relocated to the other side of the carpark 
readily, so rubbish can be managed more readily because the bin is 
emptied by the Shire. 

Activities required The intent of this Workstream is to initially 
remove the rest area furniture in the 
vicinity of the arenas, as these are not used 
regularly, and their presence creates 
rubbish problems.  If public demand for 
these facilities is sufficiently high, they 
may be replaced, and appropriate steps will 
be taken to manage the various issues 
identified above. 
Additionally, a single rest area will be 
instituted in the location marked as the 
‘New Rest Area’ within Figure 3.  This 
part of the Workstream will include the 
following activities: 
• remove the existing tables/seats from the current Rest Area, which 

is currently located as shown in Figure 3; 
• examine the existing tables/seats to determine whether any of them 

can be reused (through refurbishment) for the relocated rest area; 
• the area between the northern and southern parts of the Evening Peal 

Court parking areas will be modified as necessary (by clearing 
vegetation and providing a stable base) to accommodate up to two 
tables/seats; 
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Designation WS2 Description Moving and refurbishing existing rest area tables/seats 
• repair/replace (as appropriate) existing tables/seats;  
• re-site and secure tables/seats in the area; and 
• as an option, relocate the existing bin from the western side of the 

Evening Peal Court carpark and move this down to an appropriate 
location near the rest area (this also has the benefit of moving this 
away from where the day-yards will be located). 

A more detailed proposal for this project will be provided separately.  

Activities conducted by It is intended that the activities related to this Workstream will be 
conducted as follows: 
• Assessment of existing tables/seats.  The DDRA will conduct the 

assessment of the existing tables/seats in the 60 Acres area to 
determine which can be repaired and which need to be eliminated. 

• Planning & purchasing.  These activities can be undertaken by 
members of the DDRA Committee in close collaboration with the 
SoSJ. 

• Removal, repair, construction or replacement.  The work required 
to carry out the Workstream activities may be conducted by DDRA 
volunteers with the support of the SoSJ. 

• Maintenance.  Future maintenance can be conducted by DDRA 
volunteers. 

Project phasing It is expected that this project will be implemented in December 2020 to 
March 2021 as a concurrent and follow-up activity for Workstream 1.  
Should there be community demand for other rest areas, these would be 
managed through separate follow-on Workstreams. 

Funding The funding for this Workstream should be managed as follows: 
• Materials.  The DDRA has requested funds under the MOU for 

procurement of at least some of the materials required to implement 
these tasks.   

• Labour.  It is expected that much of the work can be conducted by 
DDRA volunteers. 

SoSJ support required The following support is requested from the SoSJ, to help achieve the 
objectives of this Workstream: 
• Approvals.  The SoSJ has already approved these activities, so the 

project can be implemented. 
• Funding.  If a decision is made that the existing tables/seats are 

beyond repair, the SoSJ may be requested to purchase the 
replacement furniture for positioning in the 60 Acres area. 

• Rubbish Removal.  The SoSJ is requested to provide advice/support 
for the re-positioning of the bin if this is required, so the rubbish can 
be collected easily from the changed location.  Once the bin has been 

Figure 3:  Relocating 
the rest area 
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Designation WS2 Description Moving and refurbishing existing rest area tables/seats 
relocated, the SoSJ is to liaise with their rubbish removal team to 
collect the rubbish from the bin on the other side of the Evening Peal 
Court carpark. 

• Signage.  As overall safety in these areas of public open spaces is 
the responsibility of the SoSJ, the costs for implementing any 
signage related to the utilisation of the rest area facilities are the 
responsibility of the Shire.  Additionally, area usage signage will be 
included (e.g. no camping in the area, etc.).  The DDRA can provide 
support for the design and advice on the positioning of the 
associated signage. 

2.3 Workstream 3 – Evening Peal Court carpark 

Table 3:  Outline of Workstream 3 

Designation WS3 Description Making improvements to the existing Evening Peal 
Court carpark area 

Reason for the project This activity has already been mostly completed.  The only task that is 
still required is to place the remaining power poles around the area, to 
help ensure that the carpark is appropriately demarcated. 

Activities required The remaining power poles will be repositioned around the boundary of 
the southern carpark and placed on short plinths (in a similar manner to 
the ones already positioned in this area). 
Where spare poles are available after this work is conducted, the 
remaining poles may be placed in other appropriate areas within the 
DDEP. 

Activities conducted by This work will be conducted by DDRA volunteers and a contractor, who 
will provide the tractor. 

Project phasing It is intended that this activity will be conducted during the period from 
December 2020 to January 2021. 

Funding The funding for this Workstream will be covered under the MOU. 
SoSJ support required At this stage, no additional SoSJ support will be needed. 

2.4 Workstream 4 – Vegetation & erosion management/control 

Table 4:  Outline of Workstream 4 

Designation WS4 Description Implement appropriate vegetation management and 
control activities within the 70 Acres reserve. 

Reason for the project The SoSJ Darling Downs Trail Network Reserves Management Plan 
(RMP) has identified a range of important environmental issues affecting 
the DDEP reserves.  These include some loss of vegetation, bush and 
shrub growth problems/die-back, soil degradation and erosion.   

Consequently, it is intended that the DDRA will conduct appropriate 
activities to assist in the management/control of these issues if they are 
identified by the DDRA. 
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Designation WS4 Description Implement appropriate vegetation management and 
control activities within the 70 Acres reserve. 

Activities required To facilitate these activities, the DDRA will: 
• Gather information on problem areas.  DDRA members will check 

for problem areas within the reserve at appropriate intervals 
throughout the year.  Additionally, it is intended that the DDRA will 
seek to elicit input from users of the area, so issues can be identified 
early. 

• Liaise with the SoSJ.  It is intended that the DDRA will liaise 
appropriately with the SoSJ Environmental and Biodiversity Officer 
to determine specific strategies for managing identified issues 
within the area. 

• Implement rectification activities.  Where appropriate, DDRA 
volunteers will conduct required activities as a part of the busy-bee 
program.  However, where the required tasks are beyond the 
capabilities of the DDRA, appropriate support will be requested 
from the SoSJ. 

Activities conducted by It is intended that the activities related to this Workstream will be 
conducted predominantly by the DDRA and our volunteers.  However, 
support will be required from the SoSJ where advice is needed.  
Additionally, where necessary, the SoSJ will be requested to take on 
pertinent activities that are beyond the capabilities of our volunteers.  

Project phasing This will be an ongoing activity throughout the period covered by this 
Strategic Development Plan. 

Funding At this stage, no specific funding requirements have been identified 
beyond those listed in the DDRA Annual Management Plan (AMP).  
Additional requirements will be defined in specific requests for support, 
which will be developed in collaboration with the SoSJ Botanist and 
Natural Area Ecologist Officer, and other stakeholders, as necessary. 

SoSJ support required The following support is requested from the SoSJ, to help achieve the 
objectives of this Workstream: 
• Advice and other support.  As discussed above, the SoSJ will be 

asked to provide appropriate support and advice on addressing 
identified problems where this is needed. 

• Approvals.  Where tasks are identified, the SoSJ will be requested 
to process approvals and provide necessary funding quickly, to 
facilitate the implementation of the work. 

• Signage.  Appropriate signage may be required in these areas.  This 
will include signage limiting access to areas under repair.  The 
signage should be developed and installed by the SoSJ, but the 
DDRA can assist with the design. 
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2.5 Workstream 5 – Install a water tank to facilitate firefighting – 
No longer required – Workstream Terminated 

Table 5:  Outline of Workstream 5 

Designation WS5 Description Install a water tank to facilitate firefighting 
Background The original intent was to provide a water tank within Reserve R35701, 

so that there would be water available for firefighting.  Discussions with 
the firefighters in the area identified that this workstream was no longer 
required.  Consequently, this workstream has been terminated. 

2.6 Workstream 6 – Gate and fence line controls for the 60 
Acres - Completed 

Table 6:  Placeholder for Workstream 6 - Completed 

Designation WS6 Description Fitment of two fence and gate structures to help better 
manage access to and from the 60 Acres reserve, and 
to assist in stopping out of control horses getting out 
onto the roads. 

2.7 Workstream 7 – Safety controls for vehicular access 

Table 7:  Outline of Workstream 7 

Designation WS7 Description Safety controls for vehicular traffic in the DDEE 
Reason for the 
project 

As outlined in Figure 2 within the EqS (see the excerpt below in Figure 4) the 
SoSJ’s intent is that the DDEP reserves should provide equine transit paths 
within the Northern Equine Hub, so people can ‘ride to/from’ (p. 10) important 
areas of the reserves, such as the 60 Acres. 

 
Figure 4:  The DDEE – A core for the Northern Equine Hub 

This SoSJ objective creates an important problem that will need to be 
addressed.  The problem stems directly from the increasing demands on the 
roads and bridle trails.  In particular, the increasing population (as outlined in 
the SoSJ SJ2050 report, and the Strategic Community Plan 2017-2027) within 
the Northern Equine Hub is escalating demands on the use of roads in this 
area. This is occurring at the same time as equine utilisation of the DDEP areas 
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Designation WS7 Description Safety controls for vehicular traffic in the DDEE 
is also rising (and the SoSJ is intent on further increasing utilisation of these 
facilities as outlined in the EqS).  The intensification of equine and vehicular 
traffic in the same areas can create significant safety risks.  These risks include 
collisions between vehicles and horses, or vehicles spooking horses.  In these 
circumstances, the resulting incidents could lead to deaths or severe injuries. 
To put the extent of these risks into context, Figure 5 illustrates key movement 
paths within the DDEE. 

 
Figure 5:  Vehicle/horse traffic movement areas 

The thick blue lines indicate roads on which there is already significant traffic 
flow.  The most important of these for this initial discussion of the risks are 
Hopkinson Road (to the west of the DDEE) and Masters Road, which runs 
through the heart of the DDEE.    

Yellow lines and highlighted areas within Figure 5 denote designated bridle 
trails and reserves.  Additionally, the dotted yellow lines within Figure 5 show 
roads within the DDEE that are commonly utilised by horses, so they can 
move to and from the bridle trails and the 70 Acres reserve.    

As shown in Figure 5, the bridle trails cross relatively busy roads, and many 
of the other minor roads are used regularly by horses.  In other words, there is 
already considerable overlap in utilisation and there are numerous areas within 
the DDEE where cars and horses are moving in close proximity.  For example, 
the red dots shown in Figure 5 illustrate numerous sites where horses need to 
cross relatively busy thoroughfares such as Masters Road.  Such crossings 
have already been identified on Page 12 within the EqS as being a significant 
safety risk. 

Activities required Although the management of this problem falls directly under the purview of 
the SoSJ, the DDRA is offering to assist the Shire in this matter, on behalf of 
the residents and users of the facilities within the DDEE.  In particular, this 
DDRA commitment can include providing appropriate advice and support, so 
the SoSJ can address these important risks. 
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Designation WS7 Description Safety controls for vehicular traffic in the DDEE 

It is expected that the emphasis for this objective will evolve as demands 
within the area change.  However, the first area to be addressed should be 
Masters Road.  This area already poses significant risks, and these dangers are 
expected to increase due to planned changes in road usage.  For instance, the 
SoSJ has already identified within Figure 19 of the Byford Local Development 
Strategy (Draft District Structure Plan) (BLDS) that Masters Road will 
become an important local distributor route.   Figure 6 provides an excerpt 
from this BLDS diagram.  The map shows that Masters Road and Malarkey 
Road will be connected via a roundabout on Thomas Road.  Consequently, 
Masters Road would become an even more important traffic artery, which 
could lead to greatly increased traffic flows along this road.  

 
Figure 6:  Excerpt from Figure 19 in the BLDS – Local Distributor Roads 

As illustrated in Figure 5, there are seven (7) points along this road where 
horses regularly cross.  Additionally, horses often move along this road as a 
part of the standard utilisation of the DDEE for equine-related activities. 

The SoSJ has already highlighted these types of risks in their own Equine 
Strategy and has taken steps to ameliorate similar dangers in other areas of the 
Shire.  For example, on Hopkinson Road (where there are fewer horse 
movements), the speed limit has already been reduced to 60kph and traffic 
chicanes have been implemented to help ensure that vehicle speeds are 
reduced.  Similarly, on Briggs Road, the SoSJ has reduced the speed to 50kph 
and also added speed control chicanes.   

On the other hand, Masters Road has a 70kph speed limit and lacks adequate 
speed control systems such as chicanes.  In the event of a coronial inquest into 
a tragic accident, the lack of action to address the well-identified risks on 
Masters Road would likely attract considerable attention and open the Shire 
to litigation.  The intent of the DDRA is, therefore, to try to help the SoSJ to 
identify these types of problem, so they can be addressed proactively. 

Activities 
conducted by 

It is intended that the activities related to this Workstream will be conducted 
as follows: 
• Risk identification.  The DDRA will canvas stakeholders and review the 

utilisation of the facilities within the area to help identify risks. 
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Designation WS7 Description Safety controls for vehicular traffic in the DDEE 
• Risk notification.  Once a risk has been identified, the DDRA will 

develop an appropriate report, which will be provided to the SoSJ. 
• Management collaboration.  The DDRA will collaborate openly with 

the SoSJ to actively define appropriate solutions for identified risks and 
will provide such support as is applicable to help the SoSJ to address 
these matters. 

• Notification of stakeholders.  The DDRA will notify appropriate 
stakeholders, so that progress managed by the Shire will be advertised.  
This approach can assist the SoSJ to actively demonstrate the 
effectiveness of their endeavours. 

Project phasing It is intended that the DDRA will meet with the SoSJ prior to the end of 2020 
to commence this collaboration.   Ongoing issues would then be addressed 
through regular meetings and the provision of reports and other 
correspondence. 

Funding The DDRA can conduct its support activities as a part of our voluntary 
contribution to the facilitation of activities within the DDEE. 

SoSJ support 
required 

The success of this Workstream will be dependent on the active support of the 
Shire to prioritise and address these types of safety risks.  In particular, the 
SoSJ is requested to: 
• Collaborate consistently.  It is requested that the SoSJ nominate an 

appropriately empowered representative for managing these issues, so 
they can be addressed expeditiously.  This will include committing to 
responding to correspondence within appropriate timeframes and 
collaborating openly with the DDRA to address identified matters. 

• Funding.  The SoSJ will be requested to fund modifications or 
developments, as necessary to assist in achieving the objectives of this 
Workstream. 

• Reporting.  To allow the DDRA to report on progress to numerous 
stakeholders, the SoSJ is requested to provide regular update reports on 
progress. 

2.8 Workstream 8 – Maintenance activities 

Table 8:  Outline of Workstream 8 

Designation WS8 Description Maintenance activities in the DDEP areas 
Reason for the project The DDRA aims to conduct appropriate maintenance tasks in line with 

the agreements laid out in the MOU. 
Activities required The activities to be conducted will be outlined within the DDRA Annual 

Management Plan (AMP). 
Activities conducted by It is intended that the activities related to this Workstream will be 

conducted by the DDRA as follows: 
• Planning.  The DDRA will develop and maintain the AMP in 

accordance with the MOU.   
• Implementation.  The implementation of the identified work 

schedule will be coordinated by DDRA members.  However, where 
appropriate, tasks will be allocated to the SoSJ. 
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Designation WS8 Description Maintenance activities in the DDEP areas 
• Reporting.   The DDRA will provide appropriate reports on progress 

to the SoSJ in compliance with the MOU requirements.   

Project phasing The activities will be conducted in accordance with the AMP. 

Funding Funding will be sourced and applied in line with the approach outlined in 
the AMP and MOU. 

SoSJ support required Although these activities will be predominantly supported by the DDRA, 
the SoSJ is requested to facilitate these activities through the following 
support: 
• Approvals.  The SoSJ is requested to expedite any required 

approvals for these activities, so the tasks can be implemented 
within the appropriate timeframes. 

• Cost Reduction.  Where additional resources are available from the 
SoSJ or the materials can be purchased in bulk using the Shire’s 
providers to help reduce costs, this would greatly facilitate these 
activities. 

• Implementation.  Where the DDRA does not have the resources 
necessary to achieve the objectives, the SoSJ will be requested to 
provide appropriate support.  Noting our common objectives, the 
SoSJ is requested to provide this support as a part of the 
collaborative relationship that has been developed. 

 

2.9 Workstream 9 – Safety Barrier on Bridle Trail 

Table 9:  Outline of Workstream 9 

Designation WS9 Description Implement a horse safety barrier between the 
bridle path and Thomas Road. 

Reason for the 
project 

During the 2020 AGM, members identified that there are considerable safety 
risks associated with the lack of a safety barrier (fence) between the existing 
bridle trail (see the light brown line in Figure 7) and Thomas Road.  This could 
present significant risks.  For example, a horse spooked by a passing vehicle can 
currently jump the drain and readily bolt into Thomas Road.  This type of 
incident could lead to multiple injuries and/or fatalities.  It was also noted that 
with the growth of this area, and the planned widening of Thomas Road, the 
volume of traffic (including heavy trucks) will probably increase in future, and 
this is likely to further elevate the risk profile. 

 
Figure 7:  Requested safety barrier between the bridle trail and Thoms Road 

Members identified that a similar safety barrier to the one that is being requested 
for the section of the DDEP shown by the yellow line in Figure 7, has already 
been installed in the vicinity of the Kentucky Fields estate.  Consequently, this 
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Designation WS9 Description Implement a horse safety barrier between the 
bridle path and Thomas Road. 

additional protection would simply be reflective of the safeguards already in 
place along other parts of Thomas Road.  The membership, therefore, passed a 
resolution that this activity be implemented. 
The total distance of the requested safety fences is approximately 950 metres. 

Activities 
required 

The following activities will be required: 
• Planning.  The DDRA can develop a plan and cost model for implementing 

this safety barrier.  When developing this plan, it will need to take into 
account the location of buried cables running under the bridle trail, and the 
plans for widening Thomas Road (which may include the possible 
relocation or addition of some cables).  Consequently, the SoSJ will be 
required to source pertinent information and provide appropriate advice and 
recommendations. 

• Implementation.  The barrier will be constructed using an appropriate 
combination of posts/rails and possibly sighter wire.  If required, this could 
use the same construction approach utilised for the similar barrier in the 
vicinity of Kentucky Fields.  Alternately, a different (and cheaper) approach 
may be appropriate.  To help manage the cost for this project, the 
installation of the fencing may also be phased.  If this approach is applied 
(as listed in the DDRA budget), prioritisation would be given to the areas 
of identified greatest risk. 

• Maintenance.  Once the barriers are in place, the maintenance would be 
conducted within the AMP framework. 

Activities 
conducted by 

It is intended that the activities related to this Workstream will be conducted as 
follows: 
• Planning.  The DDRA can develop the cost model and options in 

collaboration with the SoSJ. 
• Implementation.  The barrier will be installed by a suitable contractor.  

DDRA volunteers can also provide assistance to help reduce costs. 
• Maintenance.   The maintenance may be conducted by DDRA volunteers, 

where the tasks are within our team’s capabilities.  Alternately contractors 
or SoSJ personnel may be engaged through AMP work scheduling, where 
this is appropriate. 

Project phasing The intent is currently to complete the planning phase by June 2021.  If the intent 
is to complete the project in a single phase, this would be conducted during the 
winter of 2021 as the softer ground during this period may help to speed up the 
operation.  If the project is being implemented over multiple phases, these would 
be conducted in the winter of 2021 and 2022 (as defined in the currently 
proposed DDRA budget). 

Funding At this stage, the primary source of funding would be through the MOU.  
However, the DDRA will also seek grant funding through various sources, to 
help reduce the implementation costs for the SoSJ. 

SoSJ support 
required 

Although these activities will be predominantly supported by the DDRA, the 
SoSJ is requested to facilitate these activities through the following support: 
• Planning.  The SoSJ is requested to provide access to information on the 

location of existing cables and modifications that are proposed to this area 
through the widening of Thomas Road.  This information will be needed to 
help ensure that the plan conforms with the evolving roads and 
infrastructure in the area. 
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Designation WS9 Description Implement a horse safety barrier between the 
bridle path and Thomas Road. 

• Approvals.  The SoSJ is requested to expedite any required approvals and 
funding for these activities, so the tasks can be implemented within the 
appropriate timeframes. 

• Cost Reduction.  Where additional resources are available from the SoSJ 
or the materials can be purchased in bulk using the Shire’s providers to help 
reduce costs, this would greatly facilitate these activities. 

 

3 VOLUNTEER SUPPORT 
The achievement of the Workstreams will require significant work from DDRA volunteers.   
Such engagement and interaction can provide substantial benefits to the SoSJ because it can 
significantly reduce maintenance and enhancement costs.    

4 FOR MORE INFORMATION 
The coordinator of this Strategic Management Plan for the DDRA is Bruce Hilliard, who can 
be contacted by phone (0410 745 731), or email (seahorses@myoffice.net.au). 
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