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Information Note 

Opera at the Mill 2020 
Post Event Report 
Opera at the Mill was held at the No. 1 Jarrahdale Heritage Mill on Saturday 7 March 2020. A 
total of 517 tickets were booked (408 were paid, 109 were allocated to sponsors and invited 
guests). 

The objectives of the event were to activate the Jarrahdale Heritage Mill site in order to recognise 
its unique character and highlight the potential for events to be hosted in such a naturally beautiful 
and historically significant environment. The event also provided a unique tourism opportunity 
that focussed on the history and heritage of the region to attract both residents and non-residents 
to Jarrahdale, thus promoting the Shire as a place to visit. 
The event allowed the community to engage and participate in an arts and cultural event and 
provided numerous opportunities for local businesses to engage with the community through 
sponsorship; and as suppliers or service providers to the event. 
Opera at the Mill is aligned with the following items in the Strategic Community Plan 2017 – 2027: 

• 1.2 – A recognised culture and heritage;
• 3.1 – A commercially diverse and prosperous economy; and
• 3.2 - A vibrant tourist destination experience,

Opera at the Mill is aligned with the following items in the Economic Development Strategy 2018 
– 2023:

• 2.1 - Maintain strong relationships with a range of stakeholders; and
• 3.1.8 - Work with industry partners to help support and promote tourism marketing and
promotions.

The financial outcomes from the event are summarised below (all figures are inclusive of GST). 
Total Expenditure: $236,232 

Budgeted Actual 
Shire Contribution: $104,500 
• Ticket Income: $55,950
• Sponsorship Income: $100,000

Shire Contribution: $125,492 
• Ticket Income: $33,190
• Sponsorship Income: $77,550

408

109

Ticket Allocation

Paid Complimentary
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The 15 sponsors making up total sponsorship were as follows: 
• Aigle Royal Developments 
• Byford & Districts Community Bank Branch Bendigo Bank 
• Minderoo Foundation 
• Peel Development Commission 
• National Trust Western Australia 
• Westpac 
• Doral Mineral Sands 
• LWP 
• Harvey Beef 
• W.A. Limestone 
• Austral Bricks 
• Wormall Civil 
• Millbrook Winery 
• Alita Constructions 
• Cleanaway 

A breakdown of the expenditure is summarised below (all figures are inclusive of GST). 
Event Production and Performance - $167,618 
• Artists and orchestra, event production staff, staging, audio, lighting, green rooms, ground 

matting, seating, fencing. 
Event Infrastructure and Services - $45,237  
• Event insurance, site works, security, event health services, toilets, box office, cleaning, 

traffic management, shuttle buses. 
Catering and Hospitality - $20,347 
• VIP Dinner, bar, furniture and theming. 
Marketing and Communications - $3,030 
Advertising, printing, photography. 
 

 
An impact assessment of the event showed that the combination of all direct, industrial and 
consumption effects resulted in an estimated rise in economic output of $64,876 in the Shire of 
Serpentine Jarrahdale. 
The Gross Regional Product in the Shire of Serpentine Jarrahdale is also estimated to increase 
by $33,992 as a result of the event. 

$167,618 

$45,237 

$20,347 $3,030 

Expenditure Breakdown

Production Infrastructure Catering Marketing
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A post event survey was distributed via email to attendees and a link provided on the Shire’s 
website and social media channels. A total of 45 responses were received. 
Patrons were attracted to the event because of the outdoor setting and venue and the unique 
experience this offered.  
The majority of the attendees live outside the Shire (61%). 

 
Of the respondents who also attended the 2019 event, 15% returned to visit Jarrahdale before 
the 2020 event. 
The RV park facilities were also utilised by a few attendees to stay overnight with some also 
extending their visit pre and post the event to explore the area. Just over half the respondents 
(55%) booked accommodation or had a meal in the area because they were attending Opera at 
the Mill.  
Those respondents who attended in 2019 and 2020 said they were comparable, with 
improvements to the infrastructure and facilities appreciated. The repertoire and artists were also 
highlighted as better than the 2019 event. 
The two most common suggestions to improve the event were providing more room between 
seats and rows, and discouraging people from talking on their phones and taking photos and 
videos during the performance. 
Continuing this event presents opportunities for the Shire to align itself and partner with arts and 
cultural organisations, and in doing so attract acclaimed artists to the program. 
There is also potential to further enhance and build upon the event brand that has now been 
established and make it a highly anticipated and regular fixture on the Shire’s calendar. 
However, the following competing events are offered to the public free of charge, and are also 
scheduled annually during the summer season. 

• City of Kwinana – Summer Symphony (free outdoor event). 
• City of Rockingham – Romance on the Green (free outdoor event). 
• City of Perth - Perth Festival (free and ticketed options), Opera in the Park (free outdoor 

event). 
These events may have contributed to the drop in attendance numbers for Opera at the Mill 2020 
(812 in 2019, 517 in 2020). 
There is also a significant investment in resources to prepare the physical site for the event. This 
includes grading, sweep out, weeding, clearing of exit paths and removal of debris and vegetation. 
The National Trust of WA (site owner) advised that they did not have any budget available to 
contribute to the site preparation and therefore these works were a direct cost to the Shire as a 
condition of use. 

39%
61%

Ticket Holders Residence

Live in the Shire Visitors
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All infrastructure and services including power, lighting, water, toilets, waste management, 
fencing, security, event insurance, traffic management and shuttle buses, also had to be brought 
in to the site to deliver the event to the standard that is expected. 
As such, the planning and preparation workload cannot be carried by a single FTE Events Officer. 
Delivery of the event requires assistance from other staff who are then deferring work on their 
other projects and activities. 
The lack of accommodation and public transport in the Shire may have also contributed to the 
downturn in number of patrons in 2020. Encouraging people to stay and explore the area is 
difficult without these services and amenities. It also reduces the capacity to make a detailed 
assessment of the impact of the event. 
Over the next 12 months, the community may be reluctant and cautious about attending large 
scale events. It is also likely that they will not have the same spending capacity to purchase tickets 
for events such as Opera at the Mill. Smaller community led events will have more impact and 
resonate more positively with a community in recovery. 
In addition to this, there will be reduced capacity to attract and develop sponsors who have been 
impacted by the Coronavirus. Many organisations will be focussed on rebuilding to support their 
workforce in the first instance. This may then require an increased financial contribution from 
Council if the event is to be delivered again to a comparable standard. 
Recommendation 
That the Opera at the Mill event be placed on hold for 2021. 
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