
Mundijong BFB Captain CESM Discussion Report– December 2022 

Please see below a summary of the feedback that was received at the December monthly brigade meeting 

about the CESM program currently running in the Shire of Serpentine Jarrahdale. 

Prior to the meeting the following points were provided to the membership to encourage a robust and 

detailed discussion focussing on several key points from the Officers Report as tabled at the November BFAC 

meeting: 

CESM Review Discussion. 

▪ Influence on community engagement/preparedness/collaboration
▪ Influence on member training/skill development/training program delivery/ mentorship/leadership

training/ succession planning.
▪ Influence on bushfire mitigation/prevention/preparedness
▪ Influence on response coordination at incidents/incident management/deployments/strike teams
▪ Influence on brigade functioning such as the provision of PPE, equipment, facilities etc.
▪ Influence on working partnerships with DFES.
▪ Any issues or weaknesses of the CESM program/things to be clarified or addressed.

There are several points that I would like to emphasise, which came from the membership, regarding the 

CESM program: 

1. Members are very happy with the CESM program and the current work/improvements that are being

done. Much of the feedback hinged on the fact that we have had two very competent CESMs

appointed by DFES. Both individuals have had experience with volunteer bushfire brigades which is a

critical part of their success. In our discussion the members strongly advocated the ongoing need for

a volunteer BFB representative to be on the interview panel when appointing a CESM. This allowed

for a CESM to be chosen who has the right focus and ability to work with and connect with volunteers

and the brigades. In the past Jason White was on these interview panels which was seen as invaluable

to our members for the right CESM to be chosen. In the discussion, members strongly advocated that

the success of the program has been supported by the employing of two competent CESMs. The

members agreed that the program could be completely different with less competent managers.

2. Members were happy with the progression of training packages delivered in the Shire and the ongoing

encouragement and mentorship of members into advanced courses.

3. Members expressed their support of the program in relation to incident management. It was made

clear that the members have felt more comfortable knowing that they have the support they require

at incidents. They feel that they are trusted to do their job and to work to manage incidents but if

required there is support when incidents escalate.

4. The members agree that the ‘sense-of-voice’ of brigades has increased in relation to both the shire

and DFES. They feel that the CESM program has assisted our working relationship with DFES and has

had some positive effects in advocating our position/needs to DFES. The members also expressed that

they feel their needs and concerns are being better advocated at the Shire, although there is still some

work to be done in the current ESD in terms of timely and accurate responses.

5. The members have expressed their appreciation for the level of community engagement of the CESM.

They feel that this is an important aspect of the CESM program and our largely rural interface. Some

discussion raised the fact that their needs to be more work done between the CESM, ESD and the

private landowners in respect of private firefighting units at incidents. It was expressed that the use of
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private vehicles needs to be clarified, and agreed upon, as they can be an important part of early 

suppression efforts. 

6. Members are happy with the level of communication which has improved since the CESM program. 

They enjoy the transparency and clear communication which comes through regarding matters which 

are closely related to them. The members have enjoyed a close working relationship with the CESM 

and the willingness of the CESM to appear at the brigade and engage with the members about any of 

their concerns or thoughts. 

7. Support was offered for the current program to involve Indigenous perspective, and insight into our 

burning practices 

8. There was a strong consensus from the members that a volunteer chief would be an unacceptable 

option for the shire. The volunteer brigades are only an excellent trajectory, and it would be a shame 

to slow or impede this work through a volunteer chief. Ultimately the members agree that a CESM is 

the best way forward for the brigade. 

 

Overall, the members of the Mundijong Bushfire Brigade are happy with the current work and progress of the 

CESM program. They are happy with the current path that Emergency Services in SJ are on and wish this to 

continue. There is still plenty of work to be done and many improvements to be made but they look forward 

to working to make these improvements together. 

 

On behalf of the Mundijong BFB 

Nathan Houweling (Captain)  

Martin Spibey (Lieutenant)  

Chris Jones (Lieutenant)  

Paul Firmstone (Lieutenant) 
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