Creating Great
Places at
Serpentine
Jarrahdale
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Creating a positive vision and leading events
and actions to improve their place
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Develop a stronger
understanding of
placemaking and the
place -led approach
and how it may be
Implemented at
Serpentine -Jarrahdale




What is Place Making?

A Society : Healthy, safe,
vibrant and connected
communities

A Economy: Progressive,
connected communities
that enable economic
growth and employment

A Environment: A healthy
and sustainable natural
and built environment

A Civic Leadership:
Working with others to
ensure the best use of
our resources

WHAT MAKES A
GREAT PLACE?
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Source: https://www.pps.org/article/you-asked-we-answered-6-examples-of-what-makes-a-great-public-space



https://www.pps.org/article/you-asked-we-answered-6-examples-of-what-makes-a-great-public-space
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+ Greater secuvity
+ Better envivoumental quality
+ Feeling of freedom
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OF COMFORT ACCESSIBILITY
+ Greater community

ovgamization

+ Sewse of pride and volunteevism NURTURES & BUILDS &
DEFINE SUPPORTS
+ Pevpetuation of integvity "'b SENSE :F THE LOCAL

oamd values COMMUNITY
+ Less weed for mumicipal contvol

ECONOMY

+ Self-managing

PROMOTES SOCIAL
HEALTH INTERACTION

+ lucveased physical activity
+ Access to fvesh food

+ Move walkable

+ Sabe Por pedestviams amd bicyclists
+ Compativle with public tramsit

+ Reduces weed Por cavs amd pavking
+ Move efficient use of Hwme and wmoney

+ Greatev connectons between uses

+ Swmall-scale entvepreneurship

+ Economic Aevelopment

+ Higher veal estate values
4 +Local ownership, local value

+ Move desivable jobs

+ Greater tax vevewne

+ Less need for mumicipal sevvices

+ lmproves sociability

K + Move cultuval exposuve, intevaction
+ Greater securvity + Draws & Aivevse population

+ Greater social inclusion

+ Euhamced ewvivoumental healthh
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+ Move wowmen, eldevly, childven
+ Greater ethuic/cultural pluralism

+ Encourages community creativity
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Additional Competitive Challenges o= MOVEMENT

TOWN TEAM
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1. CLICKS AND MORTAR 2. SHOPPING CENTRE 3. TOWN CENTRE
Online Commerce Competitive Advantages Competitive Advantages
Competitive Advantages _ o
Management +  Community Inspiration -
Price Residents more than just
Safety customers
Range

Environment Control
Cleanliness

_ Authentic Experiences
Convenience

Character
Parking + Evenis
Measurement «  ‘Urbanity’
Accessibility to suburbs Connection

Public Life




How do we bring the activity back B TOWN TEAM

MOVEMENT

Into Our activity centres ? 0




Placemaking starts with a Strong Ethos & Approach

Collaborative Place -Led Vision
Approach Setting

No single department can
be in charge of creating
great places. Placemaking
is a collaborative process
by which we can shape
our public realm in order
to maximize shared value

Placemaking inspires
people to collectively
reimagine and reinvent
public spaces as the heart
of every community

PLACEMAKING
Ethos & Approach

Project for Public Spaces
Project for Public Spaces

PLACE ACTIVATION

“ Achieving Gt
the identified SRS
aspirations will
rely on collective
commitment and
a collaborative

approach. , ,

PLACE
MANAGEMENT

Process & Delivery



Great places require people to work together

oA

Urban Catalyst & Shared
Vision Keeper
Place managers are the
leaders, coordinators and
facilitators to improve places

Marketing & Streetscapes, Planning & Community Economic

Sales Maintenance & Development Development Development
Infrastructure



Town Teams

Town Teams are positive
and proactive 3¢
organisations that work
collaboratively with their
local government to
improve their place.

CONTEXT PLACES
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IDENTITY CULTURES

BUSINESSES ‘ @ ‘ RESIDENTS

Town Teams are
focused on building
lasting relationships,

practical outcomes and
positive experiences.




Town Team Actions
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Outcomes of Placemaking
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50% is about the temporary or permanent 50% is about the changes to people’s
changes to create a place people want to thinking and becoming more active and
go to and be in. involved in their community.

Placemaking is both an ethos and hands-on

approach to improving places.
It needs to be done with the community being involved.




Which approach has better chance of
Scenario One success? Scenario Two




The Minto Mission:

Establishing a supportive community environment and a place to unite in Minto.
Vibrant. Colourful. Culture.

No one is ‘the' Expert': Discuss the challenges and
opportunites of your place. Government cannot
come into the project with pre-defined ideas and
outcomes. Learn to listen even better and find a Local Government

space to get started. Develop a shared vision for + Assisting to navigate approval
your town centre, which the community can lead. process

Assistance with grant funding
advice and providing in-kind
resources (where possible). i.e.
Road Closures, plantings, etc
Pro-actively learning from the
community and reporting to the
council

Navigate the Hardware

and Software of your place:
Build your community and
government relationship. The
government needs to learn
to let go and help mentor
the community to assist
navigating LG regulations.
Start with small quick win
actions to build momentum.

Town Team Movement

Responsibilities

+  Support town team with
activation and organisational
advice

Community mentoring and
connecting town teams
Access to Resource Hub & on-

ins: Yo
Celebrate your Wins: Your going network events

community is improving the health,
well-being and perception of your
town centre. Share and promote
everything positive happening in
your centre, big and small.




The Benefits of Working Together!
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City of Bayswater :
The Morley Momentum Pocket Park

Progress Street Morley
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City of Bayswater
The Morley Momentum Pocket Park




City of Bayswater DZ
The Morley Momentum Pocket Park

Making it Happen

1. Funding I3The Morley
Momentum applies for
Federal Government
Stronger Communities Grant
IJapproved

2. City of Bayswater 1Japprove
funding to assist with the
completion of the Pocket
Park

3. Morley Momentum conduct
an visioning workshop to
determine the best elements
of the park. Key goal to
attract more people to
Progress Street and
encourage them to stay
longer.

4. Reviewed with council
representatives and local
business owners, community.

5. Commenced works.




Celebrating collaboration with Elected
Members, Community and Local Businesses
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More Momentum In Morley

Business Sundowners: Street Art & Walking
Growing Confidence & Tours: Celebrating Art &
Culture




Next Steps in Serpentine Jarrahdale:
Collaboratively working with our Community
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1. Discovery L I 3. Enabling ~ 5. Mentoring &
Reaching out ‘Yes'you can. Itis Networking
and finding the possible. Better understanding
community leaders. 2. Engagement 4. Doing of place, growing
Why is this needed? Designing place Making it happen the network and
vision and positive and working in organisation
action partnerships




Summing It Up

Placemaking defines the \ '3
ethos and reasons for S
bringing life into a space,
which attracts more

people and creates a great
place or suburb.
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A good City Is like a good
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to leave early.
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- Jan Gehl

Source: Life Between Buildings, Gehl 1997.



Thank You! Any Questions?




