
 

 

Reference: E23/4693      Page 1 of 86 © Shire of Serpentine Jarrahdale 2023 

Ordinary Council Meeting Agenda 
Monday, 17 April 2023 

 
 
 
 
 

 

 
 
 

Ordinary Council Meeting  
Agenda 

 
7pm 

 
Monday, 17 April 2023 

  

mailto:info@sjshire.wa.gov.au
http://www.sjshire.wa.gov.au


 

 

Ordinary Council Meeting Agenda 
Monday, 17 April 2023 

Reference: E23/4693 Page 2 of 86 © Shire of Serpentine Jarrahdale 2023 

Councillor Attendance Register  
In accordance with the 11 April 2022 Ordinary Council Meeting, Council Resolution 
OCM067/04/22, clause 1 – “That Council requests the Chief Executive Officer maintain a 
Councillor Attendance Register recording Councillor Attendances at Ordinary Council Meetings, 
Special Council Meetings, Q & A briefings for Ordinary Council Meetings, Q & A briefings for 
Special Council Meetings, Councillor Workshops held for Project Briefings, Councillor Workshops 
held for Budget Preparations and Policy Concept Forums.” 
In accordance with the 12 December 2022 Ordinary Council Meeting, Council Resolution 
OCM313/12/22, clause 6 – “That Council requests that the Councillor Attendance Register 
published in the Agenda and Minutes displays attendances for the calendar year and notes that 
the full Councillor Attendance Register, including previous calendar years, will continue to be 
published on the Shire’s website.” 

Council 1 January 2023 –  

Date Type Cr 
Rich 

Cr 
Atwell 

Cr 
Byas 

Cr 
Coales 

Cr 
Dagostino 

Cr 
Duggin 

Cr 
Mack 

Cr 
Strange 

Cr 
Strautins 

03/04/23 PCF   A  A     

27/03/23 PCF          

20/03/23 OCM          

20/03/23 Q & A cont. 
(OCM) 

         

13/03/23 Q & A 
(OCM) 

 A       A 

08/03/23 WORKSHOP 
(Status update / 

report on 2022-23 
CEO KPIs) 

 A A A A A   A 

02/03/23 SCM          

27/02/23 SCM        A  

27/02/23 PCF        A  

20/02/23 OCM          

20/02/23 Q & A cont. 
(OCM) 

         

15/02/23 WORKSHOP 
(Community 

Perception Survey) 

        A 

13/02/23 Q & A 
(OCM) 

  A  A  A   

06/02/23 PCF  A   A     

06/02/23 SCM  A   A     
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Date Type Cr 
Rich 

Cr 
Atwell 

Cr 
Byas 

Cr 
Coales 

Cr 
Dagostino 

Cr 
Duggin 

Cr 
Mack 

Cr 
Strange 

Cr 
Strautins 

30/01/23 SCM          

30/01/23 Q & A 
(SCM –  

6 February 2023) 

        A 

23/01/23 Q & A 
(SCM –  

30 January 2023) 

      A   

23/01/23 WORKSHOP 
(Catalyse 

Presentation - 
Community 
Perception 
Scorecard) 

      A   

A – Apology 
LoA – Leave of Absence 
NA – Non Attendance 
EPNG – Electronic Participation Not Granted 
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11. Urgent business: ...........................................................................................................................86 
12. Councillor questions of which notice has been given: ...............................................................86 
13. Closure: ..........................................................................................................................................86 
 
The purpose of this Council Meeting is to discuss and, where possible, make resolutions about items appearing on the agenda. 
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should 
rely on or act on the basis of such decision or on any advice or information provided by a Member or Officer, or on the content of 
any discussion occurring, during the course of the meeting. Persons should be aware of the provisions of the  
Local Government Act 1995 (section 5.25(1)(e)) and Council’s Standing Orders Local Law 2002 (as Amended) – Part 14, 
Implementing Decisions. No person should rely on the decisions made by Council until formal advice of the Council resolution is 
received by that person. 

The Shire of Serpentine Jarrahdale expressly disclaims liability for any loss or damage suffered by any person as a result of 
relying on or acting on the basis of any resolution of Council, or any advice or information provided by a Member or Officer, or the 
content of any discussion occurring, during the course of the Council meeting. 

At the 20 June 2022 Ordinary Council Meeting, Council resolved that Council and Committee Meetings will be audio recorded in 
accordance with Council Policy. If you are asking a public question or making a statement or deputation to the meeting this will 
be audio recorded. Members of the public are reminded that no other visual or audio recording of this meeting by any other means 
is allowed. 
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2.2 Public questions: 

3. Public statement time: 

4. Petitions and deputations: 

5. President’s Report: 

6. Declaration of Councillors and Officer’s interest: 

7. Confirmation of minutes of previous Council meeting(s): 
7.1 Ordinary Council Meeting – 20 March 2023 

That the minutes of the Ordinary Council Meeting held on 20 March 2023 be 
CONFIRMED (E23/4074). 

8. Receipt of minutes or reports and consideration of adoption of 
recommendations from Committee meetings held since the previous 
Council meeting: 

9. Motions of which notice has been given: 
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10. Chief Executive Officer reports: 
10.1 Development Services reports: 

10.1.1 - Development Application for Outbuilding - Lot 601, 142 Bruns Drive, Darling 
Downs (PA23/94) 

Responsible Officer: Manager Statutory Planning and Compliance 

Senior Officer: Director Development Services 

Disclosure of Officer’s 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995. 

Authority / Discretion  

Quasi-Judicial When Council determines an application/matter that directly affect a person’s 
right and interests. The judicial character arises from the obligation to abide 
by the principles of natural justice. Examples of quasi-judicial authority include 
local planning applications, building licences, applications for other 
permits/licences (e.g. under Health Act, Dog Act or Local Laws) and other 
decisions that may be appealable to the State Administrative Tribunal. 

Proponent:  Simon Busby 
Owners:  Graham and Sandra Gilchrist 
Date of Receipt:  6 February 2023 
Lot Area:  5816m² 
Town Planning Scheme No 2 Zoning:  ‘Rural Living A’ 
Metropolitan Region Scheme Zoning:  ‘Rural’ 

Report Purpose 
The purpose of this report is for Council to consider a development application for an outbuilding 
at Lot 601, 142 Bruns Drive, Darling Downs.  
The application is presented to Council as an objection was received during the advertising 
period. The objection relates to the location of the outbuilding in proximity to the northern lot 
boundary and development being located outside the building envelope.  
Officers do not have delegated authority to determine development applications where objections 
cannot be addressed by way of amendments or through the imposition of planning conditions, in 
accordance with Delegated Authority 12.1.1 - Determination of Development Applications.  
Notwithstanding the objection received, Officers consider that the proposal is consistent with the 
planning framework and character of the locality. The application is therefore recommended for 
approval subject to conditions. 

Relevant Previous Decisions of Council 
There are no previous Council decisions relating to this application. 
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Background 
Existing Development 
The subject site is 5,816m² in size, adjoins Southwestern Highway to the east and is located 
within a rural residential area of Darling Downs. The site contains an existing dwelling with an 
associated outbuilding and water tank. There is mature vegetation present towards the rear of 
the property.  There is a sealed car parking area towards the front of the site and a driveway 
which extends along the northern lot boundary providing vehicular access to the existing 
outbuilding. There is also a large tree adjoining the vehicle access way on the south side of the 
driveway area, and the main cleared area being where the application is proposed. 

 
Proposed Development 
The application seeks development approval for an outbuilding located towards the rear portion 
of the lot. A portion of the structure being open framed towards the north boundary. The applicant 
has provided information that the outbuilding is to be used solely for the storage of personal items 
(i.e. cars and motorbikes). 
The outbuilding has dimensions of 8.06m by 16.04m (floor area of 129.28m²).  The development 
is proposed to be set back 79.78m from the Bruns Drive frontage and 45.18m from the eastern 
boundary (rear). In terms of the northern boundary (side), the open frame portion of the 
development is proposed to be set back 4m, with the wall of the outbuilding set back 8m from the 
boundary.  
The outbuilding has a wall height of 4.2m and a ridge height of 5.28m. The outbuilding is to be 
constructed of ‘Colorbond’ finished in the colour of ‘Surfmist’ (off white). 
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The site plan and elevations of the outbuilding are detailed below, full details of the proposal are 
contained within attachment 1. 
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Community / Stakeholder Consultation 
The application was advertised to the adjoining landowner for a period of 14 days from 
13 February 2023 to 27 February 2023, in accordance with Local Planning Policy 1.4 - 
Consultation for Planning Matters. One submission was received objecting to the proposal for the 
following reasons: 

• Location and Visual Amenity- “I do not approve the placement of and application of this 
building on my adjoining boundary/fence-line”.   

• Building Envelope - “As per our own dealing with building placements, I believe this application 
is outside the building envelope and should not be approved for placement there”. 

Officer Comment: 
The location / visual amenity and building envelope concerns are discussed in the planning 
assessment section of this report. 
A full copy of the submission and the applicant’s response is contained within attachment 2. 
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Statutory Environment 
Legislation  

• Planning and Development Act 2005 

• Planning and Development (Local Planning Schemes) Regulations 2015 

• State Planning Policy 7.3 - Residential Design Codes Volume 1  
Local Planning Framework  

• Shire of Serpentine Jarrahdale Town Planning Scheme No. 2 

• Shire of Serpentine Jarrahdale Draft Local Planning Scheme No. 3 

• Local Planning Policy 4.19 - Outbuildings, Sheds, Garden Sheds and Sea Containers 

Planning Assessment 
A full technical assessment was carried out against the current planning framework in accordance 
with Clause 67 of the Deemed Provisions. The Clause 67 assessment can be viewed in 
attachment 3. For the purpose of this report, discussion is confined to the objection, which 
resulted in the item being presented to Council and where Council is required to exercise 
discretion. 
Land Use 
The subject site is zoned ‘Rural Living A’ under TPS2. The proposal is for an outbuilding to be 
used in association with the existing ‘Residential - Single House’ land use which is a permitted 
use in the ‘Rural Living Zone’ zone. The use is therefore considered consistent with the planning 
framework.  
LPP4.19 - Outbuildings, sheds, Garden Sheds and Sea Containers (LPP 4.19) 
LPP 4.19 varies the ‘Deemed to Comply’ outbuilding provisions of the R-Codes acknowledging 
the expectation of the size of outbuildings vary in different zones of the Shire due to lot sizes. The 
policy provides for relevant considerations for outbuildings within the Shire and provides guiding 
principles that should be considered where exceedances are sought to the acceptable standards.  
An assessment of the proposal against LPP4.19 requirements are provided in the table below: 

 Large and multiple Outbuildings  
 LPP4.19 Proposal Variation 

Floor Area 

150 m2 

The proposed outbuilding has a floor area of 
129.28m² while the existing outbuilding has a 

floor area of 71m². Therefore the 
accumulative floor area is 200.28m² 

50.28m² 

Lot 
boundary 
setback 

10m North - 4m 6m variation 

Wall height  4.2m 4.2m Compliant  
Ridge 
height 

5m 5.28m 0.28m variation 
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Part 2 of LPP4.19 also sets out considerations for outbuildings where a variation is sought. The 
relevant considerations in relation to the location of the outbuilding relates to the visibility of the 
proposed structure from the neighbouring property and whether sufficient screening exists. The 
relevant objective of LPP 4.19 is to “Ensure that outbuildings/sheds do not have a detrimental 
visual impact which adversely affects the amenity of the surrounding area or that of adjoining 
landowners. Furthermore, the relevant ‘Design Principle’ of the R-Codes required to be given 
consideration as part of a variation to the outbuilding requirements of LPP 4.19 is “outbuildings to 
not detract from the streetscape or visual amenity of residents or neighbouring properties”.  
An assessment of the development against the aforementioned objective and ‘Design Principle’ 
are discussed below. The streetscape impacts are not considered relevant in this application due 
to the setback proposed to Bruns Drive (79m) and as the development will generally be located 
behind the existing dwelling, outbuilding and water tank, providing for a high degree of screening 
of the development from the street.  
Visual Amenity 
The open framed portion of the outbuilding is proposed to be set back 4m from the northern 
boundary.  The actual north facing external wall of the outbuilding however, is set back a further 
4m, being 8m from the boundary.  Views of the structure from the neighbouring property to the 
north will be screened by existing mature vegetation present along the boundary as depicted 
below:  
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The vegetation as a result will provide filtered views of the development from the adjoining 
property, softening the appearance of the outbuilding. Furthermore, the open side of the 
outbuilding is located closest to the northern boundary, which is considered to further reduce the 
presence of the outbuilding.  
The single dwelling on the adjoining property is configured with a garage and outbuilding on the 
south side of the property, which separates sensitive private amenity areas from the proposed 
location of the outbuilding as sought by this application. Specifically, the development is located 
approximately 50m in a south-east direction from key habitable areas of the dwelling on the 
adjoining property. The outbuilding as a result will not form part of the neighbouring vistas of the 
habitable areas of that dwelling. The neighbouring property currently has vistas directly east which 
comprise of their outbuilding, vegetation and views of the Scarp which will be maintained. The 
minor ridge height variation of 0.28m is not considered to detract from these existing vistas.  
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In terms of floor area variation, the site cumulatively exceeds the 150m2 exemption provision 
under LPP4.19 for lots located within the ‘Rural Living A’ zone. The floor area provision under the 
policy seeks to ensure that outbuildings do not dominate the appearance of a site when viewed 
from adjoining properties and the street. Ensuring outbuildings are appropriately scaled to align 
with the expected form of rural residential development within the zone.  
In this regard, the development poses an increase of 50.28m2 to the 150m2 acceptable standard 
of LPP4.19. The departure is not considered to significantly increase the presence of outbuildings 
across the site nor detract from the rural residential appearance of the property when viewed from 
neighbouring properties. The site retains its sense of openness and its landscape features such 
as vegetation, and importantly vistas of the Scarp which are characteristics of the rural residential 
properties within the immediate locality. Furthermore, the development complies with the open 
space calculations under the R2 density requirements of the R-Codes ensuring the site does not 
appear as overdeveloped, again consistent with rural residential character of the locality.  
Overall, it is considered that the outbuilding is a modest sized structure that combined with an 
open sided northern section of the building (resulting in an 8m setback of the wall of the 
outbuilding from the boundary) and vegetation screening would not visually impact upon the 
amenity currently afforded to the neighbouring property. As such, Officers consider that the 
proposal is consistent with the Design Principles of the R-Codes and objective of LPP4.19 in that 
the development will not visually impact upon the amenity of the neighbouring property.  
Building Envelope 
The concerns raised by the objector include the location of the outbuilding outside the approved 
building envelope.  
The building envelope has dimensions of 30m by 40m and is set back 12m from the primary street 
boundary and 5m from the north and south lot boundaries as seen within Figure 9 below. The 
proposed outbuilding is sited entirely outside the building envelope. 
The purpose of the building envelope is to provide an area within a lot where development is 
generally to be located. The placement of building envelopes is used as part of the subdivision 
process to protect environmental assets and landscape features. They are also used to maintain 
a pattern of development establishing the character of a locality. 
Clause 5.12.9(d) of TPS2 states that ‘no building shall be constructed on a lot other than within 
the approved building envelope without the written approval of the Council’. This allows for 
discretion to be exercised to approve development outside a building envelope where it is 
considered it would not adversely impact the character of the locality or be to the detriment of any 
environmental assets.  
In this case, siting the proposed outbuilding outside the building envelope is considered to be 
acceptable given the outbuilding is behind the existing main residence / outbuilding / water tank, 
relatively modest in size and scale, and is screened by boundary vegetation. Importantly, the 
outbuilding has been sited within a cleared area and does not require the removal of the any 
canopy trees scattered across the site. Neither does the development impact upon the 
neighbouring vistas of the Scarp. 
Furthermore, Officers advise that the location of the outbuilding outside of the building envelope 
is consistent with the existing pattern of development within the locality. Generally, outbuildings 
have been sited outside building envelopes as illustrated in the following image. Residential 
dwellings are predominantly the form of development located within the designated building 
envelopes of a site. As such, the development is considered to align with the established 
character of the locality and is supported. 
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Options and Implications 
Option 1  
That Council APPROVES the development application for the outbuilding at Lot 601,  
142 Bruns Drive, Darling Downs as contained in attachment 1, subject to the following conditions: 
a. The development is to be carried out in compliance with the plans and documentation listed 

below and endorsed with the Shire of Serpentine Jarrahdale stamp, except where amended 
by other conditions of this consent: 

Plans and 
Specifications 

Plans P1 to P4 received at the Shire’s offices on 6 February 2023 
and 2 March 2023 

b. All stormwater shall be retained within the property to the satisfaction of the Shire of 
Serpentine Jarrahdale. 

Option 2  
That Council REFUSES the retrospective development application for sea container at Lot 601, 
142 Bruns Drive, Darling Downs as contained within attachment 1 for the following reason: 
a. The location of the development of the outbuilding with a reduced setback to the boundary is 

considered to visually impact upon the amenity currently afforded to the adjoining landowner  
 
Option 1 is recommended.  

Conclusion 
The application seeks approval for an outbuilding which varies the requirements of the R-Codes 
and LPP4.19 by way of cumulative floor area, lot boundary setbacks and ridge height. Officers 
consider that the proposed outbuilding is consistent with the Design Principles of the R-Codes 
and objectives of LPP4.19 and as a result would not visually impact upon the amenity of the 
neighbouring property and broader locality. 

Attachments (available under separate cover) 
• 10.1.1 - attachment 1 - Development Plans (E23/3532) 

• 10.1.1 - attachment 2 - Summary of Submissions (E23/2625) 

• 10.1.1 - attachment 3 - Technical Assessment (E23/2427) 

Alignment with our Strategic Community Plan 
Outcome 2.1 A diverse, well planned built environment 

Strategy 2.1.1 Actively engage in the development and promotion of an effective planning 
framework 

Financial Implications 
Nil. 
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Risk Implications 
Risk has been assessed on the Officer Options and Implications: 

O
ffi

ce
r O

pt
io

n 

Risk Description Controls 
Principal 
Consequence 
Category 

Risk 
Assessment Risk 

Mitigation 
Strategies 
(to further 
lower the 
risk rating if 
required) 

Li
ke

lih
oo

d 

C
on

se
qu

en
ce

 

R
is

k 
R

at
in

g 

1 Option 1 is considered to not present any strategic or operational risks. 

2 That Council refuses the 
application, and an appeal is 
lodged with the State 
Administrative Tribunal 
which requires independent 
planning representation in 
order to defend the decision. 

Reasons 
for refusal 
reflecting 
valid 
planning 
concerns. 

Financial 

Po
ss

ib
le

 

M
in

or
 

M
O

D
ER

AT
E 

Ensure that 
reasons for 
refusal are 
based on 
valid planning 
reasons. 

Voting Requirements: Simple Majority 

That Council APPROVES the development application for the outbuilding at Lot 601, 142 
Bruns Drive, Darling Downs as contained in attachment 1, subject to the following 
conditions: 
a. The development is to be carried out in compliance with the plans and documentation 

listed below and endorsed with the Shire of Serpentine Jarrahdale stamp, except where 
amended by other conditions of this consent: 

Plans and 
Specifications 

Plans P1 to P4 received at the Shire’s offices on 6 February 
2023 and 2 March 2023 

b. All stormwater shall be retained within the property to the satisfaction of the Shire of 
Serpentine Jarrahdale. 
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10.1.2 - Proposed Road Naming - Lot 14 Scott Road, Mundijong and Lot 112, 1087 
Kargotich Road, Mundijong (SJ500-04) 

Responsible Officer: Manager Statutory Planning and Compliance 

Senior Officer: Director Development Services 

Disclosure of Officer’s 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995. 

Authority / Discretion 

Quasi-Judicial When Council determines an application/matter that directly affect a person’s 
right and interests. The judicial character arises from the obligation to abide 
by the principles of natural justice. Examples of quasi-judicial authority include 
local planning applications, building licences, applications for other 
permits/licences (e.g. under Health Act, Dog Act or Local Laws) and other 
decisions that may be appealable to the State Administrative Tribunal. 

Proponent: Harley Dykstra 
Owner: Remfire Pty Ltd and CTJ (WA) Pty Ltd 
Date of Receipt: 21 February 2023 
Lot Area: 24.8ha 

Town Planning Scheme No 2 Zoning: ‘Urban Development’ 
Metropolitan Region Scheme Zoning: ‘Industrial’ 

Report Purpose 
The purpose of this report is for Council to consider a proposal for two new road names associated 
with a subdivision at Lot 14 Scott Road, Mundijong and Lot 112, 1087 Kargotich Road, Mundijong. 
Two alternative names are also presented to Council for endorsement in the instance Landgate 
do not support any of the preferred names. 
Officers recommend that Council endorse the proposed road names based on compliance with 
the Policies and Standards for Geographical Naming in Western Australia (Landgate Policy) and 
Local Planning Policy 1.7 - Road Naming (LPP 1.7). 

Relevant Previous Decisions of Council 
There are no previous decisions of Council relating to this application. 

Background 
The proposal relates to the subdivision of the subject site, which will result in the creation of two 
new roads. The roads created as part of this subdivision are reflective of the intended road 
network for the locality, within the West Mundijong Industrial Area Structure Plan. An aerial view 
of the subject site is provided below. 
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Roads created by subdivision are required to be named in accordance with Clause 26A of the 
Land Administration Act 1997. The naming process requires the relevant Local Government to 
endorse names for roads created as part of subdivision. Those names endorsed by the Local 
Government must then be forwarded to Landgate for final approval. Landgate has delegated 
authority from the responsible Minister to grant final approval for road names. 

Proposal 
The application proposes the naming of two new roads to be created as part of an approved 
subdivision within Mundijong. The applicant has also submitted two names to be endorsed as 
second preference names in the instance there are issues with any of the preferred names. The 
roads and their proposed names are shown in the following plan and reference table. 
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The proposed and backup names along with their backgrounds in summary have been provided 
in the following table. 

Road Name Table 

Proposed Preferred Names Background 

Road 1: Thompson Road 

 

The Jarrahdale timber milling 
enterprise was established 
during the 1860/70s. A railway 
was established during 1872 in 
order to transport timber 
product between Jarrahdale 
and Rockingham. The 
‘Thompson’ Road Steamer was 
the first mechanical device 
used to haul timber milling 
equipment into the Jarrahdale 
and Mundijong area. 

Road 2: Samson Drive 

 

Shortly after the establishment 
of the Jarrahdale timber milling 
enterprise, several locomotives 
were purchased to assist with 
the hauling of the timber 
product. These locomotives 
would travel the 38km distance 
between Jarrahdale and the 
Rockingham Port. Two of these 
locomotives were called 
‘Samson No.1’ and ‘Samson 
No.2’. 

Reserve Names Background 

Steamer Drive 
‘Steamer’ and ‘Locomotive’ are 
descriptive names both relating 
to the vehicles utilised in the 
Jarrahdale timber milling 
enterprise. These therefore 
relate strongly to the railway 
heritage theme.  

Locomotive Way 

A road layout plan providing the location of the road names and the background list of the names 
is found within attachment 1. 
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Community / Stakeholder Consultation 
No consultation is required in accordance with Shire and Landgate policy. 

Statutory Environment 
Legislation 
• Land Administration Act 1997 
State Government Policies  

• Policies and Standards for Geographical naming in Western Australia (Landgate Policy) 
Local Planning Framework  

• Local Planning Policy 1.7 - Road Naming (LPP1.7) 

Planning Assessment 
LPP1.7 states that where more than five road names are proposed, then an overall theme should 
be proposed by the applicant. As the proposal entails two names, no road name theme is required 
to be put forward by the applicant. However, the applicant has given regard to names tied to a 
heritage theme, being the Jarrahdale Timber Mill as the railway line servicing the timber mill 
historically traversed through Mundijong.  
For an emerging industrial area, this theme of connection to the industrial timber milling past of 
Jarrahdale is considered relevant and appropriate. It helps to reveal an important industrial past 
story, by being a theme for the Shire’s next major industrial area of West Mundijong.  
An assessment of the proposed road names against the provisions of LPP 1.7 is as follows: 

Policy Assessment 
Policy Requirement Officer Comment 

Consideration of current and 
future street names 

The proposed road names are not currently in use within the 
Shire area and have not been proposed to be used in the future 
for any other estates within the Shire. No duplicates in 
surrounding Local Government areas have been identified 
either. 
A number of the names proposed are in use in other local 
government areas within the Perth metropolitan area. 
However, they maintain suitable separation distances as per 
the Landgate Policy. These distances are 10km to any 
duplicates in the metropolitan area and 50km in rural areas. 
There is another instance of ‘Thompson Road’ in the suburb of 
Roleystone, within the City of Armadale Local Government 
Area. However, this is more than 19km away from the 
proposed road and so is not considered to conflict with the 
Landgate Policy. The distance to the duplicate would not result 
in any confusion for residents or emergency services. 
Landgate may also resolve to modify the suffix at their 
discretion at the stage of final approval. 
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Policy Assessment 
Policy Requirement Officer Comment 

Consideration shall be given 
to current and future street 
numbering to ensure 
numbering is sequential, easy 
to follow and considers future 
density increases 

Officers consider the proposal to be acceptable in light of the 
existing and future street numbering for the area. 

The origin of each name shall 
be clearly stated and 
subsequently recorded 

The origin and background of the proposed road names have 
been documented in the road name table, earlier in this report. 

Names shall not be offensive 
or likely to given offence, 
incongruous or commercial in 
nature 

The proposed names are not considered to be offensive, 
incongruous, or commercial in nature. 

Names shall be easy to read, 
spell and pronounce in order 
to assist emergency services, 
service providers and the 
travelling public 

In terms of easiness to read, spell and pronounce, the names 
are short, simple to read or pronounce, and so would not cause 
complexities for emergency services, service providers or the 
travelling public. 

Unduly long names and 
names that comprise of two or 
more words should generally 
be avoided 

The proposed preferred names comprise of no more than nine 
letters, with one backup name being 10 letters in length and 
are no more than one word in length. 

Proposals for road names 
shall include an appropriate 
road type suffix 

The proposed suffixes are considered to be appropriate and 
consistent with suffix definitions under the Landgate policy.  
Road (Rd) - Open way or public passage primarily for vehicles. 
Drive (Dr) - Wide thoroughfare allowing a steady flow of traffic 
without many cross-streets. 
Way (Way) - Roadway affording passage from one place to 
another. Usually not as straight as an avenue or street.  
The proposed suffixes are considered suitable as they 
generally are reflective of the proposed carriageways. 

Practical application of road 
names to maps and plans 
shall be considered such as 
the long street names should 
not be allocated to short roads 

As shown on the road name plan earlier in this report, the road 
names are commensurate with the length of the road and are 
considered to be practical. 

Based on the above, the recommended names are considered appropriate. 
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Options and Implications 
Option 1 
That Council: 
1. ENDORSES the following road names in accordance with section 26A(3) of the  

Land Administration Act 1997; and forwards the proposed road names as contained within 
attachment 1 to Landgate for final approval: 
a. Thompson Road 
b. Samson Drive 

2. ENDORSES the following second preference road names in accordance with section 26A(3) 
of the Land Administration Act 1997; to be used in the event that the first preference name is 
not deemed acceptable by Landgate: 
a. Steamer Drive 
b. Locomotive Way 

3. ENDORSES a general naming theme for the West Mundijong Industrial Area based upon the 
industrial timber milling history of the Shire. 

Option 2 
That Council: 
1. REFUSES TO ENDORSE the proposed road names. 
2. ADVISES the applicant to consider different naming options. 
 
Option 1 is recommended. 

Conclusion 
Council endorsement is sought for two proposed road names to be used as part of the subdivision 
at the subject site. The proposed road names have been based upon a heritage theme that is 
supported by Officers. The proposed names are consistent with the requirements of LPP1.7 and 
Landgate’s road naming policy.  
Officers support the proposal and recommend that Council endorse the proposed names. It is 
also recommended that Council endorse a general theme of the industrial timber milling past of 
the Shire, as the theme for future road naming within West Mundijong. 

Attachments (available under separate cover) 
• 10.1.2 - attachment 1 - Road Layout Plan (E23/4123) 

Alignment with our Strategic Community Plan 
Outcome 4.2 A strategically focused Council 

Strategy 4.2.2 Ensure appropriate long term strategic and operational planning is 
undertaken and considered when making decisions 

Financial Implications 
Nil. 
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Risk Implications 
Risk has been assessed on the Officer Options and Implications: 
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1 There are no risks associated with this option. 

2 Council not support 
the names causing a 
delay in the 
application 
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Voting Requirements: Simple Majority 

Officer Recommendation 
That Council: 
1. ENDORSES the following road names in accordance with section 26A(3) of the  

Land Administration Act 1997; and forwards the proposed road names as contained 
within attachment 1 to Landgate for final approval: 
a. Thompson Road 
b. Samson Drive 

2. ENDORSES the following second preference road names in accordance with section 
26A(3) of the Land Administration Act 1997; to be used in the event that the first 
preference name is not deemed acceptable by Landgate: 
a. Steamer Drive 
b. Locomotive Way 

3. ENDORSES a general naming theme for the West Mundijong Industrial Area based 
upon the industrial timber milling history of the Shire. 
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10.1.3 - Proposed List of Names for Roads/Streets taken from the Approved Local 
Heritage Survey (SJ500-04) 

Responsible Officer: Manager Strategic Planning 

Senior Officer: Director Development Services 

Disclosure of Officer’s 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995. 

Authority / Discretion 

Executive The substantial direction setting and oversight role of the Council such as 
adopting plans and reports, accepting tenders, directing operations and 
setting and amending budgets. 

Report Purpose 
The purpose of this report is for Council to consider a list of 150 items based on the Local Heritage 
Survey for new road names in Serpentine Jarrahdale. The intent is to make these names available 
for applicants to consider utilising when new roads are proposed by way of subdivision, in the 
Shire. 
While not intended to diminish choice, having the list based upon the heritage of the Shire enables 
an improved prospect of names being chosen that can help communicate an important piece of 
the Shire’s past history.  
Officers recommend that Council endorse the proposed road name list, for the purposes of being 
available for use by applicants creating new roads. 

Relevant Previous Decisions of Council 
There are no previous Council decisions relating to this matter.  

Background 
Roads created by subdivision are required to be named in accordance with Clause 26A of the 
Land Administration Act 1997. The naming process requires the relevant Local Government to 
endorse names for roads created as part of subdivision. Those names endorsed by the Local 
Government must then be forwarded to Landgate for final approval. Landgate has delegated 
authority from the responsible Minister to grant final approval for road names.   
LPP 1.7 identifies that in accordance with the Geographic Names Committee (GNC) Guidelines 
suitable sources of road names include: 
a. Aboriginal languages currently or formerly identified with the general area; 
b. Pioneers of the State or area; 
c. Citizens who have made a significant community contribution; 
d. War casualty lists and thematic names (e.g. nautical, sporting etc.); 
e. Ethnic and gender diversity is encouraged; 
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f. Given/first and surname combinations are suitable only if the surname alone cannot be used 
because of duplication. All name proposals must clearly identify the origin of the name and 
provide relevant references to allow for the verification of the name. 

Council recently approved the Shire’s new Local Heritage Survey, which provides an up-to-date  
inventory of the cultural heritage of the district. This includes a rich data source of new and/or 
updated information pertaining to aspects of the Shire’s history. Based upon the Local Heritage 
Survey, which itself was subject to extensive community consultation, a table of proposed names 
and their significance is within attachment 1. The table consists of a list of heritage aspects that 
have significance in the history of the Shire, and a list of names of people and places that have 
been identified to have local heritage significance. 
If adopted by Council, the table of names would be promoted for applicants to consider choosing 
from in respect of where they are creating new road names for consideration.  

Community / Stakeholder Consultation 
Extensive community consultation was undertaken as part of the formulation of the Local Heritage 
Survey. This included district wide communication, direct letters to landowners with nominated 
places, and meetings with community groups where such were requested. 
Should Council support the proposed list of names from the Local Heritage Survey, there will be 
future processes at Council to determine specific applications for road naming. 

Statutory Environment 
Legislation 
• Land Administration Act 1997 
State Government Policies  

• Policies and Standards for Geographical naming in Western Australia (Landgate Policy) 
Local Planning Framework  

• Local Planning Policy 1.7 - Road Naming (LPP1.7) 

Planning Assessment 
Formulating a proposed list of names for roads, based on the recent Local Heritage Survey 
approval, provides a supporting mechanism for applicants who are creating new roads and 
require naming. While it is not proposed to only limit an applicant’s choice to the list, there is 
potential savings for the applicant on the basis that Officers have formulated the list and done 
extensive research for each name.  
Analysis of the name list has also been undertaken against the Shire’s LPP1.7 in the following 
table: 

Policy Assessment 
Policy Requirement Officer Comment 

Consideration of current and future 
street names 

The proposed road names are not currently in use 
within the Shire area and have not been proposed to 
be used in the future for any other estates within the 
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Policy Assessment 
Policy Requirement Officer Comment 

Shire. No duplicates in surrounding Local Government 
areas have been identified either. 
A number of the names proposed are in use in other 
local government areas within the Perth metropolitan 
area. However, they maintain suitable separation 
distances as per the Landgate Policy. These distances 
are 10km to any duplicates in the metropolitan area 
and 50km in rural areas. 

Consideration shall be given to current 
and future street numbering to ensure 
numbering is sequential, easy to 
follow and considers future density 
increases 

This aspect will be addressed when the proposed road 
names are formally brought to Council with subdivision 
applications. 

The origin of each name shall be 
clearly stated and subsequently 
recorded 

The origin and background of the proposed road 
names have been documented in the road name table. 
This has been done as part of the recent Local 
Heritage Survey process, which was undertaken in a 
very collaborative and communicative process with the 
community. 

Names shall not be offensive or likely 
to given offence, incongruous or 
commercial in nature 

The proposed names are not considered to be 
offensive, incongruous, or commercial in nature. 

Names shall be easy to read, spell and 
pronounce in order to assist 
emergency services, service providers 
and the travelling public 

The proposed names have been selected to align with 
roads with a theme relating to the Local Heritage 
Survey.  
The majority of names are short, simple to read or 
pronounce, and so would not cause complexities for 
emergency services, service providers or the travelling 
public. 

Unduly long names and names that 
comprise of two or more words should 
generally be avoided 

Eight of the names are longer than ten letters but none 
more than twelve.  Five of the proposals have two 
words that cannot be split at the risks of losing their 
meaning.   

Proposals for road names shall 
include an appropriate road type suffix 

The list does not propose any suffixes, and this will be 
left up to the subdivider to decide when submitting the 
road names on the subdivision. 

Practical application of road names to 
maps and plans shall be considered 
such as the long street names should 
not be allocated to short roads 

The list does not link names to plans. This will be left 
up to the subdivider to decide when submitting the 
road names on the subdivision.   
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Based on the above, the recommended names are considered appropriate. If endorsed by 
Council, it will be the first time the Shire has developed a road naming list that has been based 
upon the rich cultural heritage of the district. With the rate of change underway, it is considered 
very important to adopt a list so that every opportunity can be taken to represent the past, for the 
benefit and knowledge of the current and future generations. 
As mentioned, Council is still the only delegated entity to make a recommendation to the GNC on 
road naming applications, and thus this list will not change the requirement for reporting. It will, if 
adopted, assist applicants in their choice of potential name options for consideration.  

Options and Implications 
Option 1 
That Council: 
1. ENDORSES the list of road names based on the Shire’s Local Heritage Survey. 
2. NOTES these will be made available for applicants to consider as part of proposing road 

names for future subdivisions, in accordance with clause 26A(3) of the  
Land Administration Act 1997. 

Option 2 
That Council DOES NOT ENDORSE the list. 
 
Option 1 is recommended. 

Conclusion 
Council endorsement is sought for a list of 150 items from the Local Heritage Survey for new road 
names in Serpentine Jarrahdale. The proposed names are considered to be consistent with the 
requirements of LPP1.7 and Landgate’s road naming policy. They are considered to be an 
important improvement to how applicants may consider options for road naming applications they 
propose to the Shire. 
Officers recommend that Council endorse the proposed names. 

Attachments (available under separate cover) 
• 10.1.3 - attachment 1 - Thematic Road Names List based on the Local Heritage Survey 

(E23/2889) 

Alignment with our Strategic Community Plan 
Outcome 4.2 A strategically focused Council 

Strategy 4.2.2 Ensure appropriate long term strategic and operational planning is 
undertaken and considered when making decisions 

Financial Implications 
Nil. 

 

 



 

 

Ordinary Council Meeting Agenda 
Monday, 17 April 2023 

Reference: E23/4693 Page 30 of 86 © Shire of Serpentine Jarrahdale 2023 

Risk Implications 
Risk has been assessed on the Officer Options and Implications: 
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1 There are no risks associated with this option as the list will provide a list of local heritage 
names following a consistent theme, and applications for formal naming will still be required 
to be provided to Council for consideration. 

2 Officers may 
soon run out of 
road names for 
new subdivisions 
resulting in ad-
hoc names being 
used. 
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Voting Requirements: Simple Majority 

Officer Recommendation 
That Council: 
1. ENDORSES the list of road names as per attachment 1 based on the Shire’s  

Local Heritage Survey. 
2. NOTES these will be made available for applicants to consider as part of proposing 

road names for future subdivisions, in accordance with clause 26A(3) of the  
Land Administration Act 1997. 
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10.1.4 - Implementation of an Opt-In Text Message System for the Shire of Serpentine 
Jarrahdale (SJ3770 / SJ361) 

Responsible Officer: Coordinator Emergency Services 

Senior Officer: Director Development Services 

Disclosure of Officer’s 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995.  

Authority / Discretion 

Executive The substantial direction setting and oversight role of the Council such as 
adopting plans and reports, accepting tenders, directing operations and 
setting and amending budgets. 

Report Purpose 
The purpose of this report is to provide Council information pertaining to the following matters: 
a. Implementation of an opt-in text message system for the Shire of Serpentine Jarrahdale for 

days of Total Fire Bans and/or Vehicle and Harvest Movement Bans. 
b. The process of how this could be achieved. 
c. The cost of implementation; and 
d. The standardisation of information to be contained in the messaging. 

Relevant Previous Decisions of Council 

Ordinary Council Meeting – 12 December 2022 – OCM294/12/22 - COUNCIL RESOLUTION / 
Officer Recommendation 
COUNCIL RESOLUTION / Councillor Recommendation 
That Council: 
1. REQUESTS the Chief Executive Officer bring a report to Council no later than 30 April 2023, 

that covers the following: 
a. Implementation of an opt-in text message system for the Shire of Serpentine Jarrahdale 

for days of Total Fire Bans and/or Vehicle and Harvest Movement Bans. 
b. The process of how this could be achieved. 
c. The cost of implementation; and 
d. The standardisation of information to be contained in the messaging. 
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Background 
The declaration and communication of information relating to Total Fire Bans (TFBs) and/or 
Harvest and Vehicle Movement Bans (HVMBs), is an important mechanism to manage the 
extreme risks associated with such fire danger conditions. 
Current methods used in this respect include: 

• Emergency WA website (https://www.emergency.wa.gov.au); 

• The Shire’s website and associated social media platforms, which link to the official 
Emergency WA website; 

• Bureau of Meteorology websites and apps; 

• Television/radio; 

• Bushfire Ready Group network. 
TFBs are declared centrally by the Department of Fire and Emergency Services (DFES) on days 
when fires are most likely to threaten lives and property.  
HVMBs are issued by the Shire and are put in place when the Chief Bushfire Control Officer 
(CBCO) identifies the use of engines, vehicles, plant or machinery as high bushfire risk activities, 
during particular times of the day. 
The communication of TFBs is centrally coordinated by the declaration from the DFES 
Commissioner. This is communicated through the Emergency WA Website, and broadcast via a 
number of mixed media channels including television, radio and social media. There are also a 
range of official DFES communication networks that link to regions and to local government, 
through the CESM and Chief Bushfire Control Officer communication networks. 
HVMBs are declared locally by the CBCO, under the head of power of section 27 of the Bushfires 
Act. This is done in coordination with DFES District Officer and local Fire Control Officers, and 
are communicated to the community through the HVMB standard communications plan, the 
Shire’s website and social media pages, email communication networks and (by request) through 
ABC News Radio broadcast. 

Community / Stakeholder Consultation 
Officers undertook discussions with surrounding Local Governments, to understand what they do 
in respect of text message type systems for TFBs and HVMBs. This is shown in the following 
table: 

Locality System Responsible 
Party 

Membership Used For Number of 
Recipients 

Cost 

The City of 
Kalamunda  

Vodaphone 
SMSer 

City EMT Register 
Online 

TFB, HVMB, 
Restricted, 
Open, 
Extreme 
and 
Catastrophic 
FBI 

1,200 $9 per mth 
10c per 
Message 

City of 
Gosnells 

Nil 
Email List 

- - - - - 
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Locality System Responsible 
Party 

Membership Used For Number of 
Recipients 

Cost 

Shire of 
Mundaring 

Telstra 
TIMS 

Shire Officer Register 
online 

TFB, HVMB, 
Fire Danger  

2,300 9c Per 
message 
up to 159 
Characters 

City of 
Cockburn 

Nil 
Investigating 

- - - - - 

City of 
Armadale 

Telstra 
TIMS 

CBFCO Register for 
permit  

TFB, HVMB, 
Fire Danger 
Withdraw of 
Permits  

2,300 9c Per 
message 
up to 159 
Characters 

Armadale, Mundaring and Kalamunda, which generally reflect similar contexts to that of the Shire, 
currently operate text message type systems for TFBs and HVMBs. 

Statutory Environment 
In relation to the communication of HVMBs, TFBs, Fire Danger Ratings and suspension of permits 
to burn, there is no direct references in either the Act or Regulations.  
If the Shire were to add a further system of communication with its residents in addition to what it 
currently does, Officers consider this would further aid prevention and preparedness aspects of 
hazard management. The more people that register for a system, the more effectively the Shire 
is able to disseminate priority information. A text message system could further aid in this respect, 
however such comes with a range of issues that need consideration and of course resources that 
would need to be determined for allocation. These matters are explored further in the comment 
section of this report. 

Comment 
1. Implementation 
Implementation of an opt-in text message system for the Shire of Serpentine Jarrahdale for days 
of TFBs and/or Vehicle and HVMBs would provide the Shire’s Emergency Management and 
Recovery Team with an additional tool for the dissemination of important messaging to 
supplement the existing communication methods. To ensure the Shire responsibly managed 
associated risks of a text message system (data integrity, privacy, system failure etc), the Shire’s 
Information Communication Technology Team would be engaged to ensure the implementation 
of a text message system complied with relevant data, communication and privacy policies.   
2. Process 
An opt-in text process could be achieved through the procurement of a proprietary text messaging 
platform in line with the Shire’s Procurement Policy.   
Residents and/or members of the public could opt-in to text message alerts for days of TFBs 
and/or Vehicle and HVMBs through an online form, which would form part of the Shire’s customer 
services database to broadcast the correct messages as required. 
The text messaging system would be able to send a range of informative text messages to inform 
residents who have opted into the system. This could include: 
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• Total Fire Bans; 

• Harvest and Vehicle Movement Bans; 

• Cancellation or suspension of Permits due to weather conditions; 

• High, Extreme or Catastrophic Fire Danger Ratings. 
3. Cost 
The cost of the system is approximately $0.09c per message per recipient for up to 159 
characters. Any additional characters would trigger a second message and an additional $0.09c 
fee. 
Over a 12 month period, it is expected that the Shire could utilise the service for the following: 

• Changes to the prohibited and restricted burning periods - five per year; 

• Declaration and lifting of HVMBs - 20 per year; 

• Declaration of Total Fire Bans (TFBs) - 10 per year. 
Based on a cost of $0.09c per message x 35 (159-character messages) x per 1,000 = $3,150 per 
annum for 1,000 registered customers. 10,000 customers could see an annual cost exceeding 
$30,000.  
Set up costs would need to also be considered, particularly if additional hardware or software was 
needed. There would also need to be a detailed Business Operating Procedure developed to 
ensure consistent use of the system. This would occur prior to such a system going live.  
A service based on ‘opt-in’ would likely require residents to provide their full name, residential 
address and mobile telephone number. It would also need to be considered whether multiple 
phone numbers would be acceptable for a property, for example to ensure all residents of the 
property with a phone could receive a message.  
It would also need to be carefully disclaimed that any SMS System is a supplementary service, 
and should not be relied upon for emergency planning or in the place of emergency broadcasts 
provided by DFES or WA Police. 
4. Messaging 
To ensure clear communications a series of standardised messages could be developed in 
coordination with the Shire’s Communications Team to ensure clarity in the messaging. These 
would also learn from the experiences of other local governments who have been operating 
systems already. 
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The Shire of Serpentine 
Jarrahdale has imposed a 
Harvest Vehicle Movement 
Ban (HVMB) between the 
hours of 0800 and 1400. 
Chief Bushfire Control 

Officer SJ Shire Do Not 
Reply 

Due to High Fire Danger and 
Wind Conditions for 

tomorrow 27-11-2022, all 
permits to burn are 

suspended. 
Chief Bushfire Control 

Officer SJ Shire Do Not 
Reply 

Some examples of possible Messages include: 
Purpose Example Message 

Notification of Total Fire Ban  

Cancellation of Permits due to Fire Danger  

Notification of Harvest and Vehicle Movement Ban  

Options and Implications 
Option 1  
That Council: 
1. NOTES the information provided in this report regarding the implementation of an Opt-In Text 

Message System for days of Total Fire Bans and/or Vehicle and Harvest Movement Bans for 
the Shire. 

2. REQUESTS the Chief Executive Officer to present a business case for an Opt-In Text 
Message System for days of Total Fire Bans and/or Vehicle and Harvest Movement Bans, 
based on the framework set out in this report, for Council to consider as part of the 2023/2024 
Budget process. 

A total Fire Ban Has been 
Declared for the Shire of 
Serpentine Jarrahdale 

tomorrow 27-11-2022, all 
permits to burn are 

suspended for tomorrow. 
Chief Bushfire Control 

Officer SJ Shire Do Not 
Reply 
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3. NOTES that should the 2023/2024 budget allocate resources to establish an Opt-In Text 
Message System, a detailed Business Operating Procedure will be developed prior to the 
system going live. 

Option 2  
That Council DOES NOT RECEIVE the information provided in this report regarding the 
implementation of an Opt-In Text Message System for the Shire 
 
Option 1 is recommended. 

Conclusion 
Implementation of an opt-in text message system for the Shire of Serpentine Jarrahdale for days 
of Total Fire Bans and/or Vehicle and Harvest Movement Bans could provide the Shire with a 
useful additional tool in its preparedness and preventions tasks of communicating relevant 
emergency information to residents. As outlined in this report, there are a range of potential 
benefits, and risks, that would need a final analysis to prepare a detailed business case on the 
proposal. It is recommended this form part of the upcoming considerations by Council in the 
2023/2024 Budget setting process. 

Attachments (available under separate cover) 
Nil. 

Alignment with our Strategic Community Plan  
Outcome 1.1 A healthy, active, connected and inclusive community 
Outcome 1.3 A safe place to live 
Strategy 1.3.1 Comply with relevant local and state laws, in the interests of the community 
Strategy 1.3.2 Support local emergency services 
Strategy 1.3.3 Enhance community safety 
Outcome 3.4 An innovation centre of excellence 
Outcome 4.1 A resilient, efficient and effective organisation 

Strategy 4.1.1 
Provide efficient, effective, innovative, professional management of Shire 
operations to deliver the best outcome for the community within allocated 
resources 

Strategy 4.1.2 Maximise the Shire’s brand and reputation in the community 
Outcome 4.2 A strategically focused Council 
Strategy 4.2.1 Build and promote strategic relationships in the Shire’s interest.  

Financial Implications 
Such a system would need a business case to determine setup, maintenance and operational 
costs. 
Looking at operational costs, over a 12 month period for example, the Shire could utilise the 
service for the following: 

• Changes to the prohibited and restricted burning periods – five per year; 

• Declaration and lifting of HVMBs – 20 per year; 

• Declaration of Total Fire Bans (TFBs) – 10 per year. 
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Based on a cost of $0.09c per message x 35 (159-character messages) x per 1,000 = $3,150 per 
annum for 1,000 registered properties. If the program was successful, as one would hope, costs 
would continue to increase. 
With the need to undertake a detailed business case, it is recommended this form part of 
consideration of the forthcoming 2023/2024 Budget setting process. 

Risk Implications 
Risk has been assessed on the Officer Options and Implications: 
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1 Option 1 is considered to address strategic and operational risks, providing a pathway for a 
detailed business case to be developed and presented for Council’s consideration as part of 
the coming budget process. 

2 Lost opportunity to 
keep the community 
informed of important 
messaging relating to 
Hazard Mitigation 

Current 
Communication 
plan 

Social / 
Community 
Outcomes 

Po
ss

ib
le

 

M
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er
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e 

M
O

D
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AT
E Continue with 

other current 
communication 
actions 

Voting Requirements: Simple Majority 

Officer Recommendation 
That Council: 
1. NOTES the information provided in this report regarding the implementation of an Opt-

In Text Message System for days of Total Fire Bans and/or Vehicle and Harvest 
Movement Bans for the Shire. 

2. REQUESTS the Chief Executive Officer to present a business case for an Opt-In Text 
Message System for days of Total Fire Bans and/or Vehicle and Harvest Movement 
Bans, based on the framework set out in this report, for Council to consider as part of 
the 2023/2024 Budget process. 

3. NOTES that should the 2023/2024 budget allocate resources to establish an Opt-In Text 
Message System, a detailed Business Operating Procedure will be developed prior to 
the system going live. 
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10.2 Infrastructure Services reports: 

10.2.1 - Minutes of the Rivers Regional Council – 16 February 2023 and 16 March 2023 
(SJ581) 

Responsible Officer: Director Infrastructure Services 

Senior Officer: Director Infrastructure Services 

Disclosure of Officer’s 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995.  

Authority / Discretion  

Information For the Council / Committee to note. 

Report Purpose 
The purpose of this report is to enable Council to note the minutes of the Rivers Regional Council 
ordinary meeting held on 16 February 2023 and special council meeting held on 16 March 2023. 

Relevant Previous Decisions of Council 
Nil. 

Background 
The Rivers Regional Council (RRC) is a regional local government established under s3.61 of the 
Local Government Act 1995.  The Shire of Serpentine Jarrahdale is a member of the 
Rivers Regional Council. 
The RRC provides waste services on behalf of member local governments. 

Community / Stakeholder Consultation 
Nil.  

Statutory Environment 
From a legislative perspective, the RRC is a distinct local government entity.  Except for the 
sections listed in s3.66 of the Act, RRC is required to comply with the Act as any other local 
government. 

Comment 
On 16 February 2023 an Ordinary Council Meeting and on the 16 March 2023 a Special Council 
Meeting of the RRC was held.  The unconfirmed minutes of the meetings are contained in 
attachment 1 and attachment 2. While Council is under no obligation to consider the minutes of 
the meetings, the unconfirmed minutes are presented for Council’s information.  Council’s 
decision on this matter does not confer endorsement or otherwise of the minutes.  The 
confirmation of minutes will be a matter for the members of the RRC at their next meeting.   
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The minutes of the Ordinary Council Meeting of 16 February 2023 do not record any contentious 
matters that require further attention of Council at the time. 
The Special Council Meeting held on 16 March 2023 was for the purpose of discussing the Waste 
to Energy Plant Project completion.  The project completion date has been extended to  
21 April 2023 and a further report is to be submitted to the April 2023 Rivers Regional Council 
meeting.   

Options and Implications 
Option1  
That Council NOTES the unconfirmed minutes of the Rivers Regional Council Ordinary meeting 
held on 16 February 2023 and the Rivers Regional Council Special meeting on the  
16 March 2023 as contained in attachments 1 and 2. 
Option 2  
That Council DOES NOT NOTE the unconfirmed minutes of the Rivers Regional Council 
meetings held on 16 February 2023 and 16 March 2023 respectively.   
 
Option 1 is recommended. 

Conclusion 
As a member of the RRC, the unconfirmed minutes of the RRC Ordinary Council Meeting held 
on 16 February 2023 and the RRC Special Council Meeting held on 16 March 2023 are attached 
for Council’s information. 

Attachments (available under separate cover) 
• 10.2.1 - attachment 1 - Rivers Regional Council Ordinary Council Meeting Minutes –  

16 February 2023 (IN23/6342) 

• 10.2.1 – attachment 2 – Rivers Regional Council Special Council Meeting Minutes –  
16 March 2023 (IN23/5899)  

Alignment with our Strategic Community Plan  
Outcome 4.2 A strategically focused Council 
Strategy 4.2.1 Build and promote strategic relationships in the Shire’s interest.  

Financial Implications 
Nil. 

Risk Implications 
Nil. 
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Voting Requirements: Simple Majority 

Officer Recommendation 
That Council NOTES the unconfirmed minutes of the Rivers Regional Council Ordinary 
meeting held on 16 February 2023 and the Rivers Regional Council Special meeting on the 
16 March 2023 as contained in attachments 1 and 2. 
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10.2.2 - Award Request for Tender – RFT 10/2022 – Project Manager (Infrastructure)  
(SJ3999) 

Responsible Officer: Manager Major Projects 

Senior Officer: Director Infrastructure Services  

Disclosure of Officer’s 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995.  

Authority / Discretion  

Executive The substantial direction setting and oversight role of the Council such as 
adopting plans and reports, accepting tenders, directing operations and 
setting and amending budgets. 

Report Purpose 
The purpose of this report is to advise Council of submissions received in relation to Tender  
RFT 10/2022 for the Provision of a Project Manager (Infrastructure) - Shire of Serpentine 
Jarrahdale and for Council consider awarding the contract to the best value for money tenderer 
as proposed by the evaluation panel recommendation. 

Relevant Previous Decisions of Council 

Ordinary Council Meeting - OCM023/02/23 – 20 February 2023 - COUNCIL RESOLUTION  
That Council: 
1. DEFERS award of RFT 10/2022 – Project Manager (Infrastructure) until Council has had 

the opportunity to workshop the procurement approach at the Policy Concept Forum 
scheduled for 27 March 2023, to explore further the costs and benefits of the proposed 
approach outlined in the report, when compared against other possible approaches, as a 
minimum: 
a. Establishing a panel of suitably qualified consultants to perform project management 

functions as required; 
b. Maintaining the status quo, being project management functions being tendered on    an 

as needed project by project basis. 
2. REQUESTS the Chief Executive Officer, seek a further 42-day extension of tender validity, 

from each of the conforming tenderers, resulting in validity up to and including 24 April 2023. 

Background 
The reason for advertising this tender is to assist with project management services in support of 
the upcoming major projects for the Shire including but not limited to: 

• Keirnan Park; 

• Administration Building and Council Chambers Refurbishment; 

• Operations Centre and Workshop Refurbishment; 
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• Oakford Fire Brigade Station.  
Whilst the Shire does have an internal project delivery team, from time to time, major projects 
may require additional project management services. The role may include providing services 
during design, procurement, and construction phases of the projects. The role can vary from 
project manager, contract administrator to site superintendent. Whilst the scope currently is 
limited to building projects, the services can also be used for delivery of other infrastructure related 
projects. 

Community / Stakeholder Consultation 
Policy Concept Forum 

Meeting Date 3 April 2023 
Councillors in Attendance  Cr Rich, Cr Atwell, Cr Coales, Cr Duggin, Cr Mack, Cr Strange, 

Cr Strautins 

Comment 
All tender submissions received were assessed against the evaluation criteria and the qualitative 
and quantitative results of this assessment and prices are documented in  
CONFIDENTIAL attachment 1.  
Submissions 
The Request for Tender RFT 10/2022 – Project Manager (Infrastructure) was advertised on 
Saturday, 17 September 2022  and closed at 2pm on Friday, 28 October 2022.   
The Tender was advertised in the following papers: 

• West Australian Newspaper; 

• Examiner (Serpentine Jarrahdale & Armadale); 

• Pinjarra/Murray Times (Inc. Mandurah Coastal Times); 

• Sound Telegraph (Rockingham & Kwinana). 
Seven (7) submissions were received, and the submissions are summarised in  
CONFIDENTIAL attachment 1.  
All tender submissions comply with the request for tender guidelines and compliance criteria. 
Tender submissions were received from the following companies: 

# Company Name 
1 Bedivere Group 
2 Successful Projects (Brett David Investments Pty Ltd) 
3 Johnstaff Projects (WA) Pty Ltd 
4 McDowell Affleck Pty Ltd  
5 OP Properties Pty Ltd 
6 RPS AAP Consulting Pty Ltd 
7 TSA Management Pty Ltd  
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Evaluation Panel 
An evaluation panel was convened and consisted of the following personnel:  

• Director Corporate Services; 

• Director Infrastructure Services;  

• Manager Major Projects. 
All members of the evaluation panel have made a conflict of interest declaration in writing 
confirming that they have no relationships with any of the tenders / quoters.  Each member of the 
panel assessed the submissions separately. 

Evaluation Criteria 
The following evaluation criteria and weightings were used by the tender evaluation panel to 
assess tender submissions: 

EVALUATION CRITERIA WEIGHTING 
Price with quantities 50% 
Relevant experience with: 
• Demonstrated relevant experience of the Company in providing the same 

or similar services to local government or the private sector over the past 
five years 

20% 

Tenderers’ Resources, Key Personnel, Skills and Experience with: 
• Capacity to deliver the services including: 
• Key personnel / Professional skills; 
• Describe the key personnel who will be involved in the work, including past 

work of a similar nature. 

20% 

Demonstrated Understanding/Experience with:  
• Project schedule;  
• Process for delivery of goods/services;  
• Project Management Plan;  
• Critical assumptions; and  
• Any additional information. 

10% 

Following the assessment of all tender submissions, against the selection criteria, the tender 
submitted by Successful Projects was assessed as being the best value for money that meets 
the Shire’s requirements. 
The tender evaluation panel therefore recommends the tender submission made by  
Successful Projects be accepted.   
Council was presented options for procurement process at the recent PCF held on 3 April 2023. 
Key findings of this presentation were:  

• External consultant roles could vary from project manager, superintendent representative 
to contract administrator.  
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• There are current resources gaps available for an external project manager resource. 
These gaps are likely to increase with time and number of projects planned to be executed 
over the years. 

• Having these services available in the background would save time and costs on executed 
projects when the need arises for additional resource.  

Refer to attachment 3 for a copy of the presentation discussed at PCF on 3 April 2023. 

Statutory Environment 
Section 3.57 (1) of the Local Government Act 1995 requires a local government to invite tenders 
before it enters into a contract of a prescribed kind under which another person is to supply the 
goods or services. 
Council Policy - Procurement of Goods or Services through Public Tendering (E19/5672):  
Tendering 
2. Tender Exemption 

The regulations make provision for certain circumstances where tendering is not required.  
Regulation 11(2) of the Local Government (Functions and General) Regulations 1996: 

• The purchase is obtained from a pre-qualified supplier under the WALGA Preferred Supply 
Program or State Government Common Use Arrangement; 

Options and Implications 
The following options have been identified:  
Option1  
That Council:  
1. AWARDS Tender RFT 10/2022 - Project Manager (Infrastructure) to Successful Projects in 

accordance with CONFIDENTIAL attachment 1 and 2; for an Initial period of three (3) years 
(24 April 2023 till 28 February 2026) with an optional extension of one (1) year, plus one (1) 
year (Total 5 years) at the Chief Executive Officer’s discretion; 

2. AUTHORISES the Chief Executive Officer to sign a contract on behalf of the  
Shire of Serpentine Jarrahdale for Tender RFT 10/2022 - Project Manager (Infrastructure).  

Option 2  
That Council: 
1. In accordance with Regulation 18 of the Local Government (Functions and General) 

Regulations 1996 DECLINES all tenders;  
2. REQUESTS that the Chief Executive Officer advise each tenderer that no tender was 

accepted; and 
2. AUTHORISES the Chief Executive Officer to engage suppliers on the WALGA Preferred 

Supplier Program for project management, superintendent roles and contract administration 
on a needs basis as determined by the Chief Executive Officer.   

 
Option 1 is recommended. 
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Conclusion 
Project management is a critical and necessary role in the delivery of capital projects. Currently 
there is a Major Projects Delivery Team within the Infrastructure Directorate, however, in order to 
ensure continuity of major projects from start to completion successfully, it is important to acquire 
additional supportive project management services. As such, Successful Projects has been 
assessed as being able to meet those requirements. The respondent met all of the requirements 
for Relevant Experience, Key Personnel, Skills and Resources and Demonstrated Understanding 
and was assessed as providing the best value for money.   
Therefore, it is recommended that Council support Option 1 and the contract be awarded to 
Successful Projects.  

Attachments (available under separate cover) 
• 10.2.2 – CONFIDENTIAL attachment 1 – RFT 10/2022 – Project Manager (Infrastructure) - 

Evaluation Report (E23/377) 

• 10.2.2 – CONFIDENTIAL attachment 2 – RFT 10/2022 – Project Manager (Infrastructure) – 
Pricing Schedule (E23/378) 

• 10.2.2 – attachment 3 – PowerPoint Presentation – PCF 3 April 2023 (IN23/6101) 

Alignment with our Strategic Community Plan  
Outcome 4.1 A resilient, efficient and effective organisation 

Strategy 4.1.1 
Provide efficient, effective, innovative, professional management of Shire 
operations to deliver the best outcome for the community within allocated 
resources 

Outcome 4.2 A strategically focused Council 

Strategy 4.2.2 Ensure appropriate long term strategic and operational planning is 
undertaken and considered when making decisions 

Strategy 4.2.3 Provide clear strategic direction to the administration 

Financial Implications 
There are no immediate financial implications associated with this report. The expenditure 
associated with the tender is accounted for in the 2022-23 budget. 
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Risk Implications 
Risk has been assessed on the Officer Options and Implications: 
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Voting Requirements: Simple Majority 

Officer Recommendation 
That Council:  
1. AWARDS Tender RFT 10/2022 - Project Manager (Infrastructure) to Successful Projects 

in accordance with CONFIDENTIAL attachment 1 and 2; for an Initial period  
three (3) years (24 April 2023 till 28 February 2026) with an optional extension of  
one (1) year, plus one (1) year (Total 5 years) at the Chief Executive Officer’s discretion; 

2. AUTHORISES the Chief Executive Officer to sign a contract on behalf of the  
Shire of Serpentine Jarrahdale for Tender RFT 10/2022 - Project Manager 
(Infrastructure).  
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10.3 Corporate Services reports: 

10.3.1 - Confirmation of Payment of Creditors – March 2023 (SJ801) 

Responsible Officer: Manager Finance  

Senior Officer: Director Corporate Services 

Disclosure of Officer’s 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995. 

Authority / Discretion  

Legislative Includes adopting local laws, local planning schemes and policies. 

Report Purpose 
The purpose of this report is to prepare a list of accounts paid each month, as required by the 
Local Government (Financial Management) Regulations 1996. 

Relevant Previous Decisions of Council 
There is no previous Council decision relating to this matter. 

Background 
Nil. 

Community / Stakeholder Consultation 
Not Applicable. 

Statutory Environment 
Section 5.42 of the Local Government Act 1995 states that the local government may delegate 
some of its powers to the Chief Executive Officer. Council have granted the Chief Executive 
Officer Delegated Authority 1.1.17 - Payments from Municipal and Trust Fund. 
Section 6.10 of the Local Government Act 1995 states the Financial management regulations 
may provide for the general management of, and the authorisation of payments out of the 
municipal fund and the trust fund of a local government. 
Regulation 13(1) of the Local Government (Financial Management) Regulations 1996 requires 
where a local government has delegated authority to make payments from the municipal or trust 
fund, that a list of accounts paid be prepared each month showing each account paid since last 
such a list was prepared. 
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Comment 
In accordance with Regulation 13(1) of the Local Government (Financial Management) 
Regulations 1996, schedules of all payments made through the Council’s bank accounts are 
presented to Council for their inspection. The list includes details for each account paid 
incorporating: 
a) Payees name; 
b) The amount of the payment; 
c) The date of the payment; and 
d) Sufficient information to identify the transaction. 
A detailed list of invoices for the period 1 March 2023 to 31 March 2023 is provided in 
attachment 1.  

Options and Implications 
Option1  
That Council RECEIVES the Schedule of Accounts as paid under delegated authority from 
1 March 2023 to 31 March 2023, totalling $3,996,326.11. 
Option 2  
That Council DOES NOT RECEIVE the Schedule of Accounts as paid under delegated authority 
from 1 March 2023 to 31 March 2023, totalling $3,996,326.11. 
 
Option 1 is recommended. 

Conclusion 
Nil. 

Attachments (available under separate cover) 
• 10.3.1 - attachment 1 – List of Creditors Accounts Paid and Submitted to Council for the 

period ending 31 March 2023 (E23/4504) 

• 10.3.1 - attachment 2 – Westpac Purchasing Card Report – 28 January 2023 to 
27 February 2023 – Redacted (E23/4510) 

Alignment with our Strategic Community Plan 
Outcome 4.1 A resilient, efficient and effective organisation 

Strategy 4.1.1 
Provide efficient, effective, innovative, professional management of Shire 
operations to deliver the best outcome for the community within allocated 
resources 

Financial Implications 
Expenditures were provided for in the adopted Budget as amended, or by any subsequent budget 
reviews and amendments. 
The accounts paid under delegated authority for 1 March 2023 to 31 March 2023 totalled 
$3,996,326.11. 
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Risk Implications 
Risk has been assessed on the Officer Options and Implications: 
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Voting Requirements: Simple Majority 

Officer Recommendation 
That Council RECEIVES the Schedule of Accounts as paid under delegated authority from 
1 March 2023 to 31 March 2023 totalling $3,996,326.11 as contained in attachment 1. 
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10.3.2 - Monthly Financial Report – February 2023 (SJ801) 

Responsible Officer: Manager Finance 

Senior Officer: Director Corporate Services 

Disclosure of Officer’s 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995. 

Authority / Discretion 

Legislative Includes adopting local laws, local planning schemes and policies. 

Report Purpose 
The purpose of this report is to provide a monthly financial report, which includes rating, 
investment, reserve, debtor, and general financial information to Councillors in accordance with 
Section 6.4 of the Local Government Act 1995. 
This report is about the financial position of the Shire as at 28 February 2023. 

Relevant Previous Decisions of Council 

Special Council Meeting – 25 July 2022 – SCM026/07/22 - COUNCIL RESOLUTION – extract 
8. That Council, in accordance with regulation 34 (5) of the Local Government (Financial 

Management) Regulations 1996, and AASB 1031 Materiality, the level to be used in 
statements of financial activity in 2022/23 for reporting material variances shall be: 
a) 10% of the amended budget; or 
b) $10,000 of the amended budget. 
Whichever is greater. 
In addition, that the material variance limit be applied to total revenue and expenditure for 
each Nature and Type classification and capital income and expenditure in the Statement 
of Financial Activity. 

Background 
The Local Government Act 1995 and Local Government (Financial Management) 
Regulations 1996 require that the Shire prepare a Statement of Financial Activity each month.  
The Local Government Act 1995 further states that this statement can be reported by either by 
Nature and Type, Statutory Program or by Business Unit.  The Council has resolved to report 
Nature and Type and to assess the performance of each category, by comparing the year-to-date 
budget and actual results. This gives an indication that the Shire is performing against 
expectations at a point in time. 

Community / Stakeholder Consultation 
Nil. 
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Statutory Environment 
Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual 
financial statement for the preceding year and other financial reports as are prescribed. 
Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 as 
amended requires the local government to prepare monthly financial statements and report on 
actual performance against what was set out in the annual budget. 

Comment 
Monthly Financial Report 
The attached report shows the month end position as at the end of 28 February 2023. 
The municipal surplus as at 28 February 2023 is $17,251,725 which is favourable, compared to 
a budgeted surplus for the same period of $14,494,056. The primary cause of this is a higher than 
anticipated 2022/23 opening surplus position.  
Further information on material variances that may have an impact on the outcome of the 
budgeted closing surplus position are listed below: 
Operating Revenue 
Rates 
No variance analysis required, variance to budget is less than 10%. 
Operating Grants, Subsidies and Contributions 
No variance analysis required, variance to budget is less than 10%. 
Fees and Charges 
No variance analysis required, variance to budget is less than 10%. 
Interest Earnings 
Unfavourable variance of $56,606 due primarily to: 
o Receiving less overdue interest on rates than anticipated - $44,851. 
Other Revenue 
Favourable variance of $173,804 due primarily to: 
o A credit was received from Local Government Insurance Scheme (LGIS) for workers 

compensation for 21/22 of $60,618 due to lower wages than originally anticipated. 
o Reimbursement on legal cost from rates outstanding debtors for various assessment fees - 

$80,914. 
Profit on Asset Disposal 
No variance analysis required, variance to budget is less than 10%. 
Operating Expenses 
Employee Costs 
No variance analysis required, variance to budget is less than 10%. 
Materials and Contracts 
No variance analysis required, variance to budget is less than 10%. 



 

 

Ordinary Council Meeting Agenda 
Monday, 17 April 2023 

Reference: E23/4693 Page 52 of 86 © Shire of Serpentine Jarrahdale 2023 

Utility Charges 
No variance analysis required, variance to budget is less than 10%. 
Depreciation on Non-Current Assets 
No variance analysis required, variance to budget is less than 10%. 
Insurance Expenses 
No variance analysis required, variance to budget is less than 10%. 
Interest Expenses 
No variance analysis required, variance to budget is less than 10%. 
Other Expenditure 
No variance analysis required, variance to budget is less than 10%. 
Loss on Disposal of Assets 
No variance analysis required, variance to budget is less than 10%. 
Other 
Contributions/Grants for the Construction of Assets 
Favourable variance of $1,622,225 due primarily to: 
o Byford DCP - $514,047 
o Community Infrastructure DCP - $179,679 
o West Mundijong DCP - $840,974. 
Capital Expenditure 
No variance analysis required, variance to budget is less than 10%. 
Refer to Capital Works Expenditure within attachment 1 for further details. 
Proceeds from Disposal of Assets 
No variance analysis required, variance to budget is less than 10%. 
Repayment of Loans 
No variance analysis required, variance to budget is less than 10%. 
Repayment of Leases 
No variance analysis required, variance to budget is less than 10%. 
Transfers to/from Cash Backed Reserves (Restricted Assets) 
Variance in Transfer to Reserve of $1,523,112 due primarily to: 
o Byford DCP - $514,047  
o Community Infrastructure DCP - $179,679 
o West Mundijong DCP - $840,974 
Transfer from Reserve - No variance analysis required, variance to budget is less than 10%. 
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Options and Implications 
Option 1 
That Council RECEIVES the Monthly Financial Report for February 2023 in accordance with 
Section 6.4 of the Local Government Act 1995 and Regulation 34 of the  
Local Government (Financial Management) Regulations 1996 as contained in attachment 1. 
Option 2 
That Council DOES NOT RECEIVE the Monthly Financial Report for February 2023, in 
accordance with Section 6.4 of the Local Government Act 1995 and Regulation 34 of the 
Local Government (Financial Management) Regulations 1996 as contained in attachment 1. 
 
Option 1 is recommended. 

Conclusion 
Nil. 

Attachments (available under separate cover) 
• 10.3.2 - attachment 1 – Monthly Financial Report – February 2023 (E23/3970) 

Alignment with our Strategic Community Plan 
Outcome 4.1 A resilient, efficient and effective organisation 

Strategy 4.1.1 
Provide efficient, effective, innovative, professional management of Shire 
operations to deliver the best outcome for the community within allocated 
resources 

Financial Implications 
As at 28 February, the Shire’s respective cash position was as follows: 
Municipal Fund:  $12,806,473 
Trust Fund:              $304,221 

 

 

 

 

 

 

 

 

 



 

 

Ordinary Council Meeting Agenda 
Monday, 17 April 2023 

Reference: E23/4693 Page 54 of 86 © Shire of Serpentine Jarrahdale 2023 

Risk Implications 
Risk has been assessed on the Officer Options and Implications: 

O
ffi

ce
r O

pt
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n 

Risk Description Controls 
Principal 
Consequence 
Category 

Risk 
Assessment 

Risk Mitigation 
Strategies (to 
further lower the 
risk rating if 
required) 

Li
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lih
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d 

C
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se
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R
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k 
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1 Nil. 

2 That Council does 
not receive the 
Monthly Financial 
Report for May 
leading to the Shire 
not meeting 
legislative 
requirements on 
financial reporting.  

Provision of 
sufficient 
information and 
records to support 
the 
recommendation 

Financial 

U
nl

ik
el

y 

In
si

gn
ifi

ca
nt

 

LO
W

 

Accept Officer 
recommendation 

Voting Requirements: Simple Majority 

Officer Recommendation 
That Council RECEIVES the Monthly Financial Report for February in accordance with 
Section 6.4 of the Local Government Act 1995 and Regulation 34 of the  
Local Government (Financial Management) Regulations 1996 as contained in 
attachment 1. 
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10.3.3 - Arrangements for the 2023 Ordinary Local Government Election (SJ4128) 

Responsible Officer: Manager Governance and Strategy 

Senior Officer: Director Corporate Services 

Disclosure of Officer’s 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995. 

Authority / Discretion 

Executive The substantial direction setting and oversight role of the Council such as 
adopting plans and reports, accepting tenders, directing operations and 
setting and amending budgets. 

Report Purpose 
The purpose of this report is to enable Council to consider seeking the written agreement of the 
Western Australian Electoral Commissioner under section 4.20(4) of the Local Government 
Act 1995 to conduct the 2023 Ordinary Local Government Election, if Council wishes to amend 
its 2018 determination that all elections up to 31 December 2023 will be postal elections and 
instead, subject to first obtaining the written agreement of the Western Australian Electoral 
Commissioner, determine that the election shall be a voting in person election. 

Relevant Previous Decisions of Council 

Ordinary Council Meeting – 20 March 2023 – OCM060/03/23 – Council Resolution 
That the matter be DEFERRED to be presented at a Policy Concept Forum prior to being 
presented to Council. 

 
Ordinary Council Meeting – 26 November 2018 – OCM128/11/18 - COUNCIL RESOLUTION  
That Council:  
1. In accordance with section 4.20(4) of the Local Government Act 1995, declares by an 

absolute majority, that the WA Electoral Commissioner be responsible for all 
Local Government Elections for the Shire of Serpentine Jarrahdale together with any other 
elections or polls which may be required between now and 31 December 2023; 

2. In accordance with section 4.61(2) of the Local Government Act 1995, determines by an 
absolute majority, that the method of conducting all elections for the Shire of Serpentine 
Jarrahdale between now and 31 December 2023 will be as postal elections; 

3. Notes that resolutions 1 and 2 above are not a binding contract with the WA Electoral 
Commissioner and nothing shall prevent Council from revoking the decision at any time 
before 31 December 2023. 
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Background 
The 2023 Ordinary Local Government election will be held on Saturday 21 October 2023.  
On 3 February 2023, the Minister for Local Government wrote to local government CEOs 
(attachment 1) advising that the State Government is continuing to work to implement election 
reforms ahead of the October 2023 Ordinary Elections. 
On 23 February 2023, the Local Government Amendment Bill 2023 was read into Parliament.  
This legislation confirms that the alternative electoral pathway for the Shire if the 
Local Government Advisory Board’s submission is not accepted will involve an election for eight 
Councillors plus the Shire President with no wards implemented through a full spill at the 
2023 Ordinary Local Government Election. 
The reforms propose to introduce Optional Preferential Voting for all local government elections.  
The State Government’s proposal is similar to preferential voting used in State and Federal 
Elections, and for local government elections in every other Australian state.  Under this approach 
electors can preference as many or as few candidates as they decide, and there will be no transfer 
of preferences other than the preferences electors mark on their ballot paper. 
The reforms also extend the election period for one week with close of enrolments and the 
nomination period moving back one week. 
As part of the correspondence, the Minister has noted that the change brings about greater 
complexity associated with election count activities including the mandatory use of CountWA 
software. The legislation also proposes reforms to various countback provisions that will make 
election counts more complex in future years. 
The degree that these reforms complicate count activities on election night should not be 
underestimated.  
As such the Minister has asked local governments to make arrangements with the 
Western Australian Electoral Commission (WAEC) to either appoint the WAEC as the 
Returning Officer under section 4.20 of the Local Government Act 1995 (the Act) or otherwise 
contract the WAEC to licence the CountWA software. 
The Minister’s correspondence states: 

“It is strongly recommended that the decision for whether to declare the Electoral 
Commissioner as responsible for your election is put to Council at its March meeting. This will 
allow sufficient time for the WAEC to work with you to deliver the election, or provide you with 
a software licence, if preferred.” 

At the 26 November 2018 Ordinary Council Meeting, Council resolved that the WAEC would serve 
as the Returning Officer in all elections up to December 2023 via the method of postal voting.  
Following the determination in the Magistrates Court in 2022 that the 2021 local government 
election in the Shire’s North Ward was invalid, Council resolved that the fresh election held under 
section 4.81 of the Act, would be conducted as an in-person election. 
Council may wish to consider writing to the WAEC requesting that elections including the 
2023 Ordinary Local Government election are conducted via the in-person voting method. 
If Council does not make a resolution in this matter, the 2023 Ordinary Local Government election 
will be conducted by the WAEC as a voting by post-election. 
In accordance with Council’s resolution at the 30 January 2023 Special Council Meeting regarding 
the Ward and Representation Review, a submission was lodged with the Local Government 
Advisory Board on 3 February 2023. On 6 February 2023, the Department of Local Government, 
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Sport and Cultural Industries advised that they had received the Shire’s submission and it would 
be considered by the Advisory Board at a future date.   

Community / Stakeholder Consultation 
Policy Concept Forum 
Meeting Date 27 March 2023  
Councillors in 
Attendance  

Cr Rich, Cr Atwell, Cr Byas, Cr Coales, Cr Dagostino, Cr Duggin,  
Cr Mack, Cr Strautins 

Following Council’s deferral at the 20 March Ordinary Council Meeting, a discussion was held at 
the Policy Concept Forum of 27 March 2023. At this session Officers answered questions 
regarding matters including: 

• how the integrity of ballot boxes is maintained at an in-person election 

• how an election would operate if it was conducted by the Shire rather than the WAEC 

• the potential costs of employing additional WAEC electoral officers to conduct pre-polling 

• whether the risks of electoral fraud are increased if polling places are increased 

• the rationale for the Officer’s recommendation to conduct the election via the in-person method 

• lessons from the 2021 ordinary election, the invalidity complaint and the fresh election held in 
the North Ward. 

At the Policy Concept Forum, the concept of the Shire conducting the election rather than utilising 
the WAEC was queried. This is discussed in detail below but is not recommended by Officers. 
Officers have had preliminary discussions with the WAEC to inform the preparation of this report.  
Following the Policy Concept Forum, Officers requested that the WAEC provide further costing 
information including day rates for WAEC supplied electoral officers. 
The WAEC has advised that the day rate for an WAEC supplied electoral officer is $425. 
The Shire has not conducted widespread community engagement regarding the preferences of 
the community in relation to this matter.  However, the conduct of the recent fresh election in the 
North Ward has served as an opportunity to engage with the community on the topic. 
Following the North Ward Fresh Election Shire Officers are not aware of any feedback received 
from the community who following the election stated that they wanted to vote but were unable 
because it was conducted in-person.  The feedback from electors was generally positive albeit 
with the occasionally usual misconception that voting in local government is compulsory. 
In Council wished to defer the matter a month to enable community consultation it could do so.  
However, the delay in a decision on this matter will make the completion of arrangements more 
complex, increase the chance of problems in the election and impact on communication with the 
community especially if Council ultimately resolves to conduct an in-person election. 

Statutory Environment 
Section 4.20 of the Act provides that the CEO is the Returning Officer in a local government 
election unless written approval is first obtained from the Western Australian Electoral 
Commissioner. 



 

 

Ordinary Council Meeting Agenda 
Monday, 17 April 2023 

Reference: E23/4693 Page 58 of 86 © Shire of Serpentine Jarrahdale 2023 

Section 4.61 of the Act provides that elections can be held either as a postal election or a voting 
in person election. Under 4.61(4) of the Act, only the WAEC may conduct a postal election. 
Electronic voting is not an option provided for in the legislation. In the most recent correspondence 
on the matter the Minister for Local Government identified that electronic voting was not being 
pursued at this time owing to failures of the approach in other states.  
Comment 
Because of the timing of the Advisory Board’s decision and the Minister’s electoral reform 
program, it is not possible to advise Council at this time of the parameters of the 2023 Ordinary 
Local Government Election. 
Council’s recommendation made at the 30 January 2023 Special Council Meeting to the 
Local Government Advisory Board of a configuration of six Councillors plus the directly elected 
President which would result in the following positions being available at the 2023 Ordinary 
Local Government Election: 

Ward Positions available 
Entire district 1 x Shire President 
North Ward No vacancies 
North West Ward 1 x Councillor 
South Ward 1 x Councillor 

If the Shire’s submission from the Ward and Representation Review is not supported by the 
Local Government Advisory Board, the Shire will enter the electoral reform pathway. The electoral 
reform pathway in the Local Government Amendment Bill 2023 would see reduction of one 
Council office position with the insertion of a direct election President.  The 2023 local government 
election would involve a full spill the eight Councillor position plus a directly elected President with 
no wards: 

Ward Positions available 

Entire district 1 x Shire President 
8 x Councillors 

If the legislative reforms do not proceed, the composition of Council would continue to be nine 
Councillors across three wards plus the directly elected Shire President.  In this unlikely scenario, 
the positions available at the 2023 Ordinary Local Government Election will be the following: 

Ward Positions available 
Entire district 1 x Shire President 
North Ward 1 x Councillor 
North West Ward 2 x Councillors 
South Ward 2 x Councillors 

Overall, the decision whether to hold an election in-person or via postal method rests on the 
relative importance of two competing aspects: 

• accessibility (which achieves greater participation); and 

• confidence in electoral system (the degree of confidence that each vote cast was valid). 
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As will be explored further below, a postal election will result in a much greater participation rate 
regardless of the marketing and communication strategy.  The barrier to completing a postal vote 
is low, all it requires is an elector to return it via a post box.   
However, there is no control though of the process from the point of issuing the ballot up until that 
ballot is received and counted (although legislation provides that the Court can declare an election 
invalid in the event that someone is dissatisfied with the result). 
That risk of electoral misconduct may be considered to be acceptable to achieve greater 
accessibility. 
Looking into the issue more holistically, Officers have identified five factors that may be 
considered relevant to Council in making a determination regarding the method of election being: 

• participation rate 

• election integrity 

• cost 

• complexity 

• logistics. 
As a postal election would inherently involve less change the discussion of these factors focuses 
on what would occur in the event that Council opts to proceed with an in-person election. 
Participation rate 
The participation rate for voting in person elections are lower than those of postal elections.  The 
fresh election held in the North Ward had a participation rate of 7.49% being 560 ballot papers 
received from a total of 7,472 electors. 
As direct comparison, the 2021 local government election in the North Ward had a participation 
rate of 29.72% and the 2019 local government election had a participation rate of 24.10%. 
In comparison to other metropolitan local governments that have held voting in person elections 
recently, the Shire’s fresh election had a higher participation rate. The City of Swan's 
Extraordinary Election for the Altone Ward has a turn out rate of 2.4% with 528 ballot papers 
received from 21,269 electors while the participation rate at a Town of Cambridge extraordinary 
election was 4.6%. All these elections were conducted in 2022. 
Access to an in-person election is constrained compared to a postal election.  People with limited 
mobility and the elderly, for example, may have diminished access to a voting in person election 
when compared to a postal election. 
Voting in a postal election does not require the knowledge of the existence of the election prior to 
receiving the election package. For a voting in person election, the elector must know when the 
election is taking place and where to vote. While promotion and marketing can increase 
awareness it would be likely that the reach of this marketing and promotion would not inform all 
electors of the details, especially when past elections have been held by postal ballot. 
For electors unable to attend a polling place, a facility is provided in the form of the postal voters 
register. Under Regulation 40 of the Local Government (Elections) Regulations 1996 an elector 
may apply to receive a postal ballot in any in-person elections. Again, whether this option provides 
sufficient opportunity for all electors to have an equal opportunity to participate is questionable.  
Even with marketing it seems conceivable that an in-person election would result in some electors 
not participating that otherwise would.  
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Election integrity 
The events of the 2021 local government election in the North Ward have demonstrated the 
importance of maintaining the integrity of the electoral system. Neither postal voting nor in person 
voting are immune entirely to fraud. 
That said postal voting appears to be more susceptible to being compromised by deliberate 
attempts to commit electoral fraud through theft and voter impersonation or general mischief 
resulting from the theft or destruction of voting materials that could prevent electors from casting 
a ballot. With postal voting it is possible for an individual or group of people to compromise the 
conduct of an election for the purposes of altering the outcome or generally causing mischief.  
While the opportunity exists for an elector who has not received an election package to request 
a replacement, limitations apply. 
The opportunity for widespread electoral fraud through tampering with mailed election packages 
is significantly reduced with an in-person election. The challenge associated with this type of 
compromised election is that it can be very difficult to establish if and to what extent an election 
has been compromised and the only recourse available is through the Courts through an invalidity 
complaint and the holding of a fresh election. 
Officers have concerns that the events of the North Ward election have tarnished confidence in 
the postal voting method to the extent that even an uncompromised election may be perceived to 
be compromised by allegations of misconduct.  Proving that election misconduct has not occurred 
is perhaps more difficult than proving that misconduct has. In this environment, Officers note that 
a voting in-person election provides significantly greater certainty in ensuring electoral integrity. 
Cost 
In February 2023, the WAEC wrote to local governments advising of the anticipated costs of the 
election based on a postal ballot involving five councillor vacancies (attachment 2). This cost 
estimate did not take into account the proposed electoral reforms or Council’s decision to change 
the method of electing the Shire President. 
Accordingly, as the configuration for the 2023 ordinary local government election is unknown at 
this time, Officers requested that the WAEC provide additional information regarding costs. 
The WAEC has provided revised cost estimates in attachment 3. 
These are summarised as follows: 

Scenario Postal 
Election 

Voting In-Person 
(one polling 

place) 
Per submission to the Local Government Advisory Board 
being  
• 1 x Shire President (Entire District) 
• 1 x Councillor North West Ward 
• 1 x Councillor South Ward 

$124,000 $105,000 

Local Government electoral reform pathway being: 
• 1 x Shire President (Entire District) 
• 8 x Councillors (no wards) 

$130,000 $108,000 
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Scenario Postal 
Election 

Voting In-Person 
(one polling 

place) 
In the event that neither the Shire’s submission to the Local 
Government Advisory Board or the Local Government 
Amendment Bill 2023 is enacted being: 
• 1 x Shire President (Entire District) 
• 2 x Councillors North West Ward 
• 2 x Councillors North Ward 
• 1 x Councillor South Ward 

$126,000 $105,000 

The WAEC cost estimates are based on one supplied WAEC staff member during the early voting 
period.  Officers propose that if Council opts for the in-person method that the WAEC supply 
additional staff members so that one WAEC Electoral Officer is at every polling place for the 
duration of the election.  This is considered to be important to assist electors with questions 
regarding optional preferential voting and ensure that any complaints / queries regarding electoral 
matters can be responded to immediately. 
This would be at additional cost to the quote above and could be several thousand dollars.  
Depending on Officer availability too the provision of polling places outside normal work hours 
may necessitate additional staff costs.  
Following the Policy Concept Forum, Officers requested that the WAEC provide further costing 
information including day rates for WAEC supplied electoral officers.   
The WAEC has advised that the day rate is $425 a day.  This would be the cost per day of 
operating an early polling place or polling place on election day in addition to one operated by the 
Returning Officer. 
For example, if Council opted to operate two additional polling places (per the Officer’s 
recommendation) the additional cost would be approximately $18,700. 
This means that the cost difference between an in-person run by the WAEC and a postal election 
is negligible. 
As noted above, the overall direct costs for a voting-in person election are less than the costs of 
a postal election.  However, because of the lower turnout from a voting in person election, on a 
per elector/vote basis a voting in person election is more costly than a postal election. 
For example, based on an estimate of 21,275 electors and a participation rate of 30% for a postal 
election and 7.5% for a voting in person election the cost per returned ballot paper would be 
approximately: 

• Postal election - $19.40 per completed ballot paper  

• In person election - $65.80 per completed ballot paper. 
In addition to the WAEC’s direct costs, the holding of an in-person election would involve 
additional costs for promotion. Prior to the fresh election held in the North Ward promotion 
occurred through a social media campaign, physical banners and variable message boards. This 
was at the cost of approximately $8,600.  The full costs of promotion are proposed to be presented 
in a communication strategy for Council’s consideration at a later date as described below. 
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As such when taken as the full costs of conducting the election, caution should be used in making 
a determination of election method solely based on the WAEC’s cost estimates. 
Complexity 
An important consideration is the complexity of Optional Preferential Voting. With the complexity 
of Optional Preferential Voting, it is conceivable that there will be an increase in informal ballot 
papers being submitted.  In a postal voting scenario, the volume of informal ballot papers may be 
greater than an in person voting method because electors would receive instructions on how to 
complete the ballot in a valid manner immediately prior to completing their ballot paper from the 
Issuing Officer.   
Likewise, if an elector identifies that they have marked the ballot incorrectly prior to casting their 
vote, this can be easily corrected through the issuing of a new ballot by an Issuing Officer at the 
polling place. 
Logistics 
From a logistical perspective an in-person election is challenging but is not entirely impractical. 
Section 4.62 of the Act states that: 
“(1) For every election in a district or a ward the returning officer is to ensure that there will be at 

least one polling place in the district that is open between 8 a.m. and 6 p.m. on election day. 
(2) For a voting in person election in a district that is divided into wards, the returning officer is to 

ensure that there will be at least one polling place in each ward that is open between 8 a.m. 
and 6 p.m. on election day unless the returning officer determines that, in respect of a 
particular ward, it is not necessary or not practicable — 

(a) to open a polling place in that ward on election day; or 
(b) for there to be a polling place in that ward that is open all the time between 8 a.m. and 6 

p.m. on election day.” 
Venues for in-person election on election day, 21 October 2023 
Assuming that the current ward configuration is maintained for the election in 2023, section 4.62 
provides that a polling place is made available on election day on Saturday 21 October 2023 
between 8am and 6pm in each of the Shire’s three wards. 
Under legislation it is the role of the Returning Officer to set the polling place locations.  In practice, 
the WAEC takes guidance from the local government in such circumstances. 
While there is no requirement for the polling place to be a Shire facility, in practice local 
government facilities tend to be used and are recommended because they provide guaranteed 
access, are logistically the simplest and provide an association to the local government. 
Officers have identified locations which could be used as a polling place on election day on  
21 October 2023 in each of the Shire’s wards, being: 

• Serpentine Jarrahdale Recreation Centre, 38 Mead Street Byford (North Ward) 

• Oakford Community Hall, 53 Foxton Drive Oakford (North West Ward) 

• Serpentine Jarrahdale Civic Centre, 6 Paterson Street Mundijong (South Ward) 
In respect to the North Ward, the Serpentine Jarrahdale Recreation Centre located in the Shire’s 
North Ward operated successfully from a logistical standpoint in the recent in-person election.  
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In respect to the North West Ward, identifying an appropriate polling place in the Shire’s 
North West Ward is challenging owing to the largely decentralised population of the ward.  
However, the Oakford Community Hall in Oakford provides a suitable facility in the North West 
Ward that is available and can be used for this purpose. The option of Bill Hicks Pavilion has also 
been explored but this is not considered to be practical because the use of the Bill Hicks Pavilion 
would displace community users and lack of off-street parking. 
In respect to the South Ward, the Serpentine Jarrahdale Civic Centre is recommended due to its 
availability, logistics such as parking and association with local government. 
It should be noted that electors can attend any polling place to vote on election day regardless of 
what ward they reside in. 
Council may wish to make recommendations to add or reduce the number of venues.  Such 
consideration should be made on the practical basis for the venues which need to be able to 
accommodate an Electoral Officer, voting materials, a ballot box and a place where an elector’s 
vote may be made in secret. 
With additional sites accessibility to the election increases but at greater cost to the Shire. 
As noted elsewhere the WAEC has identified that the cost for a WAEC supplied Electoral Officer 
is $425 per officer per day. 
Ultimately, the decision regarding venues is made by the Returning Officer. 
The proposed venues for a polling places for an in-person local government election on election 
day are shown in the map below and in attachment 4. 
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Venues for in-person early voting 
While there is no requirement in legislation to provide a location for early voting in each ward, 
Officers recommend that if an in-person election was pursued by Council then early voting 
locations are provided in each ward. 
These are recommended as follows: 

• Co-Working Space Room, Serpentine Jarrahdale Library, 858 South Western Highway, 
Byford (North Ward) 

• Oakford Community Hall, 53 Foxton Drive Oakford (North West Ward) 

• Serpentine Jarrahdale Administration Building, 6 Paterson Street Mundijong (South Ward) 
As with locations for the polling place on election day, locations for early voting, legislation 
requires these locations to be set by the Returning Officer.  In practice, the WAEC takes guidance 
from the local government in such circumstances. 
Early voting locations are staffed by Shire Officers who have been sworn-in and trained as 
Electoral Officers by the WAEC. When not issuing early voting materials these Officers perform 
their administrative duties.  It is proposed to make these early voting locations open and available 
from the date that the State-wide public notice is issued in accordance with the  
Local Government Act 1995.  Currently this is no later than 19 days before the election which 
would be 2 October 2023.  Under the Local Government Amendment Bill 2023 this period would 
be extended by one week and commence on Monday, 26 September 2023. 
It is proposed that early voting would be available at the following times: 

Venue Times 
Co-Working Space Room, Serpentine 
Jarrahdale Library 

Weekdays 9:00am – 4:00pm 
Saturday 9:00am – 12:00pm 

Oakford Community Hall Weekdays 9:00am – 4:00pm 
Saturday 9:00am – 12:00pm 

Serpentine Jarrahdale Administration Building Weekdays 9:00am – 4:00pm 
Saturday 9:00am – 12:00pm 

This timing has been considered with the aim of reducing impact of other uses while increasing 
access to the election.  This is especially the case for the Oakford Community Hall which has a 
user of the facility on a weekday from 4:30pm. 
Council may wish to make recommendations to add or reduce the number of venues.  Such 
consideration should be made on the practical basis for the venues which need to be able to 
accommodate an Electoral Officer, voting materials, a ballot box and a place where an elector’s 
vote may be made in secret. 
With additional sites accessibility to the election increases but at greater cost to the Shire. 
Ultimately, the decision regarding venues is made by the Returning Officer. 
Venue for count 
As in previous years it is proposed that the Serpentine Jarrahdale Civic Centre, 6 Paterson Street, 
Mundijong is used for the election night count.  With the use of CountWA software using a facility 
with readily available information technology is especially important. The Civic Centre has the 
necessary information technology required to support count activities. 
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Communication strategy 
It is recommended that if Council opts to seek that the WAEC conduct the 2023 ordinary election 
in-person that it considers adopting a communication strategy when Council formally resolves the 
method to conduct the election. 
The objective of the communication strategy would be to advise the community of the change of 
method for the 2023 local government election and alert electors to the opportunity to vote at 
polling places prior to the election day through early voting, the opportunity to apply for a postal 
ballot and the location and time of the election day. 
The communication strategy could incorporate methods including: 

• a physical mail out to all electors; 

• variable message boards; and 

• social media. 
As noted above implementation of the communication strategy will involve expenditure.  The 
extent of that expenditure would be dependent on the options selected and further detail would 
be provided to Council when it was asked to make a decision on this matter. 
Recommended method 
In 2021 Officers recommended that the fresh election to be held in the North Ward be conducted 
by the in-person voting method. This was because of the importance of restoring confidence in 
the electoral process following the compromised election conducted by the postal method in the 
North Ward in 2021. 
Officers regard the conduct of the in-person election successful acknowledging that any in-person 
election’s participation rate is going to be lower than one conducted by the postal method. 
Postal voting provides greater ease and accessibility to the democratic processes but as 
demonstrated in 2021 can seemingly also be easily compromised leading to significant damage 
to the organisation as a civic authority. 
Officers conclude that on balance the voting in person method provides assurance of the fair and 
sound conduct of the election and recommend that Council pursue the voting in person method 
for the 2023 ordinary local government election subject to: 

• the provision of a polling place in each ward; and 

• marketing and promotion per a communication strategy to be resolved by Council at a future 
meeting. 

This approach should ensure community confidence in the election while attempting to maximise 
accessibility. 
Alternatives to the WAEC 
Legislation provides that the only entities that can act as Returning Officer to conduct an election 
is the WAEC, the CEO or another entity with the agreement of the WAEC (but it has been the 
position of the WAEC consistently that it will not approve an entity other than the WAEC to conduct 
an election). Only the WAEC is permitted to conduct postal elections. 
Officers most strongly do not recommend pursuing the option of the CEO acting as Returning 
Officer due to issues associated with cost, logistics and good governance. 
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The rationale for opposing an approach whereby the Shire would conduct its own election 
includes: 

• Officers do not have the necessary expertise or experience to conduct an election as they 
relate to matters such as preparation of ballot papers, the collation of the electoral roll, taking 
nominations and confirming the eligibility of nominees, managing electoral conduct inquiries 
and complaints; the election count and certification of the result; 

• attracting suitable personnel with expertise and experience in conducting elections may not 
be possible; 

• if suitable personnel with expertise and experience were sourced, they would need to be 
trained in Shire systems and processes resulting in poorer governance outcomes as 
resources were diverted; 

• conducting the election in-house would be more expensive, estimated to be at least $300,000; 

• having an independent authority conduct the election provides a clear statement that no 
individual person or body related to Council is having an influence over the democratic 
process; 

• the CEO (an employee of Council) would be required to adjudicate on all manner of matters 
related to electoral conduct, queries and complaints related to the conduct of candidates, their 
supporters, social media posts, electoral advertising, and nomination validity which could lead 
to accusations of favouritism and bias as well as being organisationally inefficient; 

• the risk for the organisation is that existing elected members and candidates could be 
perceived or seek to influence the election process through interaction with the CEO (as the 
employee of Council); 

• the WAEC has a team of personnel which the Returning Officers draws upon regularly when 
considering matters associated with nominations, election signage, the validity of voting and 
count procedures that would not be available to the Shire if it was responsible for conducting 
the election.  Officers have reservations regarding the capacity of the Department to assist in 
this regard given that the Minister has written to local governments recommending that they 
appoint the WAEC to conduct their election; 

• conducting the election in-house would not lead to faster or more efficient resolution to issues 
associated with electoral conduct.  The same powers provided for in the Act for investigating 
electoral misconduct and prosecutions for electoral offences exist for both elections run by the 
WAEC and the CEO.  In both cases the Returning Officer may initiate an investigation and 
commence a prosecution; 

• having an independent person who is not an employee of the Council being responsible for 
making decisions regarding electoral conduct investigations would appear to add rather than 
diminish good governance; and 

• the new legislation introduces added complexity associated with optional preferential voting, 
new rules associated with owner/occupier eligibility and count backs which increases the 
likelihood of error.   
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These issues are expanded on below: 
Complexity 
Conducting an election of the scale of that in Serpentine Jarrahdale is a complex exercise 
complicated by tasks such as administering postal ballots (which are still required in an in-person 
voting election for electors who select the postal method) which is further complicated by the 
introduction of Optional Preferential Voting. Officers do not have expertise in this regard and 
recent experience at a metropolitan local government that attempted to conduct its own election 
(Town of Cambridge) did not go well due to errors being made in the preparation of postal ballots. 
In respect to the Town of Cambridge, Officer’s note that at a Special Council Meeting held on  
5 April 2023, the Town of Cambridge resolved that the WAEC would conduct their 2023 Ordinary 
Local Government election.  The associated Officer’s Report at the Town of Cambridge noted 
that having the WAEC conduct the election would provide: 

“Appropriate support to the Town in conducting the election, particularly noting the changes 
to the legislation.” 

Running the election without the WAEC would also require the Shire to licence CountWA from 
the WAEC at cost to the Shire. If Council wished to pursue this option a restructure of roles in the 
related work units is required and the acquiring of specialist skills and experience in the day-to-
day conduct of elections (as opposed to oversight) is required.   
This point is emphasised in the Minister’s correspondence (attachment 1) which notes: 

“If a local government decides to license the software instead of appointing the Electoral 
Commissioner to conduct the election, the CEO (or other appointee) will remain wholly 
responsible for the conduct of the count, the use of the software, the introduction of the new 
OPV counting and backfilling provisions, and dealing with any disputes or complaints. The 
WAEC will only be able to provide general assistance on accessing and using the software.” 

Overall, the Minister recommends that as a result of the added complexity associated with the 
proposed electoral reforms that local governments appoint the WAEC to conduct the election 
where he writes: 

“Accordingly, I strongly urge all local governments to make arrangements as early as possible, 
and consider the appointment of the WAEC to conduct the elections.” 

Cost 
Conducting the election on its own would be more expensive rather than cheaper.  This approach 
would require the temporary employment of at least four additional governance personnel for the 
extended election period at an estimated cost of $170,000 (this figure includes estimated salary 
for the period plus associated Information Technology devices and on-costs).  These personnel 
would be delegated responsibilities under section 4.21 to be Deputy Returning Officers. 
Whether it would be possible to attract suitable people would be questionable and likely a 
premium would need to be paid. Additional costs of printing ballot materials, marketing and 
promotion of the election legal fees could be as much as an additional $100,000.  Licencing of 
the CountWA software which would be required under law is estimated to be over $8,000. 
These costs, roughly $270,000, would be for an in-person election with the minimum number of 
pre-polling locations.  Additional polling places would involve additional cost. 
Under the Act, the CEO as Returning Officer has specific powers and duties in relation to the 
election that can only be performed by the CEO. An external contractor is not permitted under 
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legislation to perform these functions because under section 5.44 of the Act, delegation can only 
occur to an employee.  This means that while the proposition of procuring external assistance to 
conduct the election may be viewed as an option, in practice the discretionary powers and duties 
of the Returning Officer would be required to be performed by the CEO with all of the associated 
problems listed above.  
Integrity 
Such an approach could put Officers in a difficult position in the event that complaints are received 
regarding candidate conduct.  In situations where the WAEC is not conducting the election, the 
CEO, who is a direct employee of the Council, would be responsible for ensuring the conduct of 
the election of their future employers.  This is not an ideal situation in a local government as large 
and complex as the Shire. 
In a scenario where the Shire conducted its own election, it would be responsible for the 
preparation and printing of ballot materials and conducting all aspects of the count process 
including determining any subsequent election results delivered by count back. 
The Returning Officer also deals with day to day issues associated with electoral conduct, use of 
social media, signage and many other electoral issues.  Ideally, this should be performed by an 
independent person. 
In the event that any person wished to challenge the validity of the election result for any reason, 
including due to technical elements such as the accuracy of nomination forms or validity of 
election material, the Shire as the Returning Officer would be required to appear as a party in the 
matter regardless of the validity of the complaint.  
This role would normally fall to the WAEC but because the Shire would be conducting the election 
on its own, any invalidity complaint would require the Shire to be represented in that legal action 
(it is important to note that in the case of the 2021 North Ward challenge, the Shire chose to 
launch an action through resolution of Council, if it did not only the WAEC would have been 
required to be the second party to the action.)  
Section 4.96 of the Act states that: 
“1) The Electoral Commissioner or the returning officer may investigate whether misconduct, 

malpractice or maladministration has occurred in relation to an election. 
2) An investigation can be carried out on the initiative of the Electoral Commissioner or returning 

officer or in response to a complaint or information received from any other person (including 
a candidate).” 

Section 4.97 of the Act states that: 
“A prosecution for an offence against this Part may be commenced by the returning officer or 
any person referred to in section 9.24(1).” 

These sections mean that the Electoral Commission as the Returning Officer or the CEO when 
the CEO is the Returning Officer have the same powers related to investigating electoral 
misconduct or prosecuting electoral offences. The CEO when acting as the Returning Officer 
does not have additional powers to investigate or commence prosecutions. 
Likewise, having an employee of the body that is tasked with investigating electoral conduct and 
prosecution of electoral offences would appear to lend itself to accusations of bias and political 
interference.  Officers believe that having an independent umpire adjudicate on these matters is 
most important from a good governance perspective and restoring confidence in local democracy 
and the integrity of elections. 
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While the CEO does have the ability to appoint a Deputy Returning Officer who may perform the 
Returning Officers duties if they are absent or cannot otherwise perform their duties, the 
appointing a Deputy Returning Officer to effectively conduct the election would not be in keeping 
with the intent of the legislation, especially section 4.20 of the Act which provides that the 
agreement of the WAEC is required prior to appointing someone other than the CEO to be 
responsible for the election. 

Options and Implications 
Officers preference would be for the resolution in this order. 
Option 1  
That Council: 
1. NOTES the Minister’s correspondence in attachment 1 advising that with the introduction of 

Optional Preferential Voting the use of CountWA software will be mandated. 
2. REQUESTS that the Chief Executive Officer seek the written agreement of the 

Western Australian Electoral Commissioner to conduct the 2023 Ordinary Local Government 
Election as a voting in person election. 

3. NOTES that a response from the Western Australian Electoral Commission will be presented 
to Council for consideration where Council will formally be requested to resolve the election 
as a voting in person election. 

4. RESOLVES that its recommended locations for polling places on election day, 
21 October 2023 are: 

• Serpentine Jarrahdale Recreation Centre, 38 Mead Street Byford (North Ward) 

• Oakford Community Hall, 53 Foxton Drive Oakford (North West Ward) 

• Serpentine Jarrahdale Civic Centre, 6 Paterson Street Mundijong (South Ward) 
5. RESOLVES that the Shire’s recommended locations for the issuing of early ballots are: 

• Co-Working Space Room, Serpentine Jarrahdale Library, 858 South Western Highway, 
Byford (North Ward) 

• Oakford Community Hall, 53 Foxton Drive Oakford (North West Ward) 

• Serpentine Jarrahdale Administration Building, 6 Paterson Street Mundijong (South Ward) 
6. RESOLVES that the Shire’s recommended availability for early voting will be from the date of 

the State-wide public notice at the following times: 

Venue Times 
Co-Working Space Room, Serpentine 
Jarrahdale Library 

Weekdays 9:00am – 4:00pm 
Saturday 9:00am – 12:00pm 

Oakford Community Hall Weekdays 9:00am – 4:00pm 
Saturday 9:00am – 12:00pm 

Serpentine Jarrahdale Administration Building Weekdays 9:00am – 4:00pm 
Saturday 9:00am – 12:00pm 

7. REQUESTS that the Western Australian Electoral Commissioner provide an Electoral Officer 
to oversee election activities at each of the polling places and NOTES that provision of 
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additional WAEC supplied Electoral Officers would be at additional cost to the quote provided 
in attachment 3. 

8. NOTES that a communication strategy will be prepared for Council consideration when the 
Western Australian Electoral Commission’s response is received. 

9. NOTES that consideration of the method of future elections will be presented to Council 
following the next ward and representation review or prior to any extraordinary elections 
required in the intervening period. 

Option 2  
That Council: 
1. NOTES the Minister’s correspondence in attachment 1 advising that with the introduction of 

Optional Preferential Voting the use of CountWA software will be mandated. 
2. NOTES that in accordance with the Shire’s previous resolution of the 26 November 2018 

Ordinary Council Meeting that the 2023 Ordinary Local Government Election will be conducted 
by the postal election method. 

 
Option 1 is recommended. 

Conclusion 
In response to the Minister’s request for local governments to commence discussions with the 
WAEC as soon as practicable given the complexities of the 2023 local government ordinary 
election, this report which recommends that Council commence a process to pursue an in-person 
election method is presented for Council’s consideration. 

Attachments (available under separate cover) 
• 10.3.3 - attachment 1 – Correspondence from the Minister for Local Government regarding 

electoral reforms dated 3 February 2023 (IN23/3153) 

• 10.3.3 - attachment 2 – Correspondence from the Western Australian Electoral Commission 
regarding electoral costs dated 9 February 2023 (IN23/3271) 

• 10.3.3 – attachment 3 - Correspondence from the Western Australian Electoral Commission 
regarding revised electoral costs dated 24 February 2023 (E23/2661) 

• 10.3.3 – attachment 4 – map of proposed polling places for in-person election on election day 
(E23/2667) 

Alignment with our Strategic Community Plan 
Outcome 4.2 A strategically focused Council 
Strategy 4.2.3 Provide clear strategic direction to the administration 

Financial Implications 
The various costs of the scenarios are described above. 
Officers note that the WAEC’s costs for conducting elections have increased since 2021.  In 2021, 
the WAEC’s estimated costs for a postal election were $95,000, compared to the 2023 estimated 
costs which range from $124,000 to $130,000. 
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In their correspondence on the matter the WAEC attributes this increase in costs to include 
increases arising from inflation in recent years affecting salaries for Returning Officers and other 
staff, printing and packaging costs as well as the increase in postage announced by 
Australia Post. Additional costs from the Commission have been included arising from improved 
processing procedures and additional resources to supplement the Commission’s education, 
complaints management, investigation and legal efforts. 
Following the Policy Concept Forum, Officers requested that the WAEC provide further costing 
information including day rates for WAEC supplied electoral officers.  The WAEC has advised 
that the day rate for a WAEC supplied electoral officer is $425 per officer per day. 
As the WAEC’s quote was for one polling place staffed by a WAEC supplied Electoral Officer the 
Officer’s recommended approach which involves three polling places operating for five and half 
days a week would cost approximately $123,000.  Marketing and promotion of the election would 
be an additional cost which would be outlined in the communication strategy. 
An election conducted entirely by the Shire could cost as much as $270,000. 

Risk Implications 
Risk has been assessed on the Officer Options and Implications: 
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Voting Requirements: Simple Majority 

Officer Recommendation 
That Council: 
1. NOTES the Minister’s correspondence in attachment 1 advising that with the 

introduction of Optional Preferential Voting the use of CountWA software will be 
mandated. 
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2. REQUESTS that the Chief Executive Officer seek the written agreement of the 
Western Australian Electoral Commissioner to conduct the 2023 Ordinary 
Local Government Election as a voting in person election. 

3. NOTES that a response from the Western Australian Electoral Commission will be 
presented to Council for consideration where Council will formally be requested to 
resolve the election as a voting in person election. 

4. RESOLVES that its recommended locations for polling places on election day, 
21 October 2023 are: 
• Serpentine Jarrahdale Recreation Centre, 38 Mead Street Byford (North Ward) 
• Oakford Community Hall, 53 Foxton Drive Oakford (North West Ward) 
• Serpentine Jarrahdale Civic Centre, 6 Paterson Street Mundijong (South Ward) 

5. RESOLVES that the Shire’s recommended locations for the issuing of early ballots are: 
• Co-Working Space Room, Serpentine Jarrahdale Library, 858 South Western 

Highway, Byford (North Ward) 
• Oakford Community Hall, 53 Foxton Drive Oakford (North West Ward) 
• Serpentine Jarrahdale Administration Building, 6 Paterson Street Mundijong 

(South Ward) 
6. RESOLVES that the Shire’s recommended availability for early voting will be from the 

date of the State-wide public notice at the following times: 

Venue Times 
Co-Working Space Room, Serpentine 
Jarrahdale Library 

Weekdays 9:00am – 4:00pm 
Saturday 9:00am – 12:00pm 

Oakford Community Hall Weekdays 9:00am – 4:00pm 
Saturday 9:00am – 12:00pm 

Serpentine Jarrahdale Administration 
Building 

Weekdays 9:00am – 4:00pm 
Saturday 9:00am – 12:00pm 

7. REQUESTS that the Western Australian Electoral Commissioner provide an Electoral 
Officer to oversee election activities at each of the polling places and NOTES that 
provision of additional WAEC supplied Electoral Officers would be at additional cost to 
the quote provided in attachment 3. 

8. NOTES that a communication strategy will be prepared for Council consideration when 
the Western Australian Electoral Commission’s response is received. 

9. NOTES that consideration of the method of future elections will be presented to Council 
following the next ward and representation review or prior to any extraordinary 
elections required in the intervening period. 
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10.3.4 – OneComm: Consolidation Phase Progress and Issues Update (SJ4034) 

Responsible Officer: Manager Information Communication Technology 

Senior Officer: Director Corporate Services 

Disclosure of Officer’s 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995. 

Authority / Discretion  

Information For the Council to note. 

Report Purpose 
The purpose of this report is to seek Council to NOTE the progress and issues relating to the 
OneComm Consolidation Phase implementation.  

Relevant Previous Decisions of Council 

Ordinary Council Meeting – 12 December 2022 – OCM314/12/22 – COUNCIL RESOLUTION / 
Officer Recommendation 
That Council: 
1. NOTES the quarterly report relating to the review of the OneComm modules and 

improvements to the system; and 
2. AGREES to the scope of the OneComm Consolidation Phase, as per CONFIDENTIAL 

attachment 1, prioritising customer facing enhancements, followed by internal efficiency 
enhancements 

 
Ordinary Council Meeting – 19 September 2022 – OCM234/09/22 – COUNCIL RESOLUTION 
That Council: 
1. APPROVES the deferral of OneComm Phase 3 and the Investment Prioritisation and 

Optimisation module;  
2. NOTES the revised Long-Term Financial Plan OneComm implementation financial 

projections for the 2024-2025 Financial Years as listed under the financial implications 
section of this report; and 

3. REFER the One Comm management software contract renegotiation to the Audit Risk and 
Governance Committee for the Audit Risk and Governance Committee to draft a policy 
direction to bring back to Council before end 2022, that places an expenditure limit on the 
One Comm project spending per financial year as a percentage of Rates income. 
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Background 
At the Ordinary Council Meeting dated 12 December 2022 (OCM314/12/22), Council noted the 
quarterly report relating to:  

• The review of the OneComm modules and improvements to the OneComm system; and  

• Agreed to the scope of the OneComm Consolidation Phase prioritising customer facing 
enhancements, followed by internal efficiency enhancements. 

This report is the second quarterly report relating to the review of the OneComm Consolidation 
Phase enhancements which commenced in January 2023 and is scheduled for a period of nine 
(9) months. 

Community / Stakeholder Consultation 
The Executive Management Team, Business Unit Managers and staff were consulted throughout 
October 2022 as per the following process: 

• Briefings at Business Unit Manager Meetings; 

• All staff briefings; 

• Presentations to OneComm Module owners;  

• Business Unit Manager’s consulting with the teams; and 

• Notifications to all staff via the Shire’s Intranet – Grapevine.  

Statutory Environment 
The State Records Act 2000 which governs the recordkeeping for all State and Local Government 
organisations in Western Australia. 
The State Records Commission of Western Australia - Standard 8 – Managing Digital Information. 

Comment 
Consolidation Phase Strategy 
The overall list of OneComm Consolidation Enhancements has been divided into 3 three-month 
blocks for implementation and reporting. The first 3-month implementation block being 
January 2023 to March 2023 (i.e. Q1), the second April 2023 to June 2023 (i.e. Q2) and the final 
implementation block being July to September 2023 (i.e. Q3).  The implementation strategy was 
based on three (3) permanent staff in the Onecomm team.  
Priority of Enhancements 
The priority by each enhancement request has been set by the relevant module owner (Business 
Unit Manager) and these priorities have been moderated across all the OneComm modules 
based on Executive Management direction in November 2022 as per the following: 

• The priority of the OneComm Consolidation Phase is the customer. That is, customer facing 
requests for enhancements will take priority over internal operational efficiencies; and 

• The priority of operational efficiencies will be focussed on 
o Compliance (Volunteer Bush Fire Brigade Management and Staff attendance timesheets 

to comply with Industrial Relation Laws); 
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o Improving the quality asset of data; 
o Operational works (including Fleet) and mobility; and 
o Project management of capital projects. 

Progress Update 
The following OneComm consolidation enhancement requests have been completed from 
9 January 2023 to 31 March 2023: 

Item Description Category 
1 Customer Requests - Satisfaction Survey – Add a free text box Customer 
2 Customer Requests - Satisfaction Survey – Add a customer follow up 

option 
Customer 

3 Develop the Asset Field App for Inspections of Open Spaces Customer 
4 Customer Requests - Process Review Streamline Customer 
5 Customer Requests - Satisfaction Survey – Add a customer follow up 

option 
Customer 

6 Customer Requests - Satisfaction Survey – Add a customer follow up 
option 

Customer 

7 Customer Requests – Review and consolidate customer request 
categories 

Customer 

8 Customer Requests – Review customer communication templates  Customer 
9 Customer Requests – Review and improve the customer resolution and 

communication notes  
Customer 

10 Setup OneComm for the revaluation of all Assets (over 60,000) Customer 
11 Transition from Litmos to the new e-Learning Management System Compliance 
12 Implement Attendance Timesheets for compliance with industrial relation 

laws 
Compliance 

13 Develop e-Form – Request to Use Shire’s Purchasing (Credit) Card Efficiency 
14 Zoom Extents in the Map Window in OneComm to be enhanced Efficiency 
15 Spatial Data Synchronisation Process to OneComm & Intramaps - 

Improve robustness of solution 
Efficiency 

16 Development of a Project Lifecycle Management Business Operating 
Procedure 

Efficiency 

17 Develop e-Form – Request for Higher Duties Efficiency 
18 Develop e-Form – Flexible Work Arrangements Efficiency 
19 Project Lifecycle Management – Review and automate the Project 

Change Request approval process 
Efficiency 
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Item Description Category 
20 Project Lifecycle Management – Improved use of the ‘Stage Gates’ 

register to manage approval of project phases (ie Procurement, Design, 
Construction, etc) 

Efficiency 

21 Project Lifecycle Management Introduction of a ‘Parent’ project function 
to improve record keeping and reduce administration burden 

Efficiency 

In summary, excellent progress has been made in:  

• Improving the Customer Request system and associated business processes;  

• Setting up the OneComm mobile application for Playground Inspections;  

• Setting up the Asset system in preparation for the revaluation of around 60,000 assets; 

• Developing e-Forms to replace the manual paper-based business process for requesting and 
approving Credit Card purchases, Higher Duties and Flexible Work Arrangements; and  

• Compliance with:  
o The updating staff training material, using a new e-learning system, to streamline staff 

inductions and to improve compliance with policy; 
o Staff attendance records.   

• Improvements in Project Management of Capital Projects. A resource to manage the Shire’s 
Project Management Office was appointed in late December 2022, following a restructure of 
the Governance team. The priority has been to mature and enhance the project life cycle 
management framework with a particular focus on developing tools and templates to ensure 
consistency and compliance with the Shire’s Project Management Framework. Secondly, for 
all major and new capital projects the development of baseline documents such as project 
plans is being undertaken. Work has also been undertaken to transfer project information from 
legacy systems (e.g. server folders and spreadsheets) into the Project Lifecycle Management 
module. This work assists to identify where the Project Lifecycle Management module requires 
enhancement and will continue to do so. Further work to imbed the Project Management 
Framework and supporting Project Lifecycle Management module will continue as projects 
transfer to the new way of working. 

Capacity 
As previously reported to Council, due to the volume of OneComm enhancement requests 
received, the OneComm team will not have the capacity to complete all the enhancement 
requests by September 2023.  Exacerbating this capacity issue is the fact that the original capacity 
was based on the availability of the three (3) OneComm team members to complete the high 
priority enhancement requests.  However, due to staff turnover the OneComm team has only 
two (2) resources to complete these requests for the majority of the duration of the Consolidation 
Phase. As a result, the number of enhancement requests planned for implementation will be 
around 30% less than planned.  Whilst the Shire has recruited a replacement Business Systems 
Analyst, they will take some time to learn the OneComm system before they are fully productive.   
The enhancements requests related to improving Operational works (including Fleet) and mobility 
were originally planned for implementation in the first block of implementation as they were given 
the highest priority by the Manager Operations and Manager Fleet and Waste.  
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However, two issues have occurred that impacts on the ability of the OneComm team to deliver, 
these being:  

• Resignation of the Manager Operations. To effectively lead, what will be the third iteration of 
launching Operational Works, a replacement substantive Manager Operations is required to 
lead and drive the implementation of process and people improvement; and   

• Resignation of the Manager Fleet and Waste.  To effectively re-launch the Fleet Module a 
leader of this Business Unit is required and a replacement substantive Manager Fleet and 
Waste is essential.   

In addition to the above-mentioned issues there is an active external review of the Operations 
Business Unit (Glen Flood Group) which, in all likelihood, will recommend changes in how the 
Operations Business Unit operates, is resourced and funded.  
Implementing OneComm system improvements without addressing the leadership, process 
problems and recommendations of the Glen Flood Group and the Fleet Business Units will, in all 
likelihood, not result in achieving the end goal - improving customer service. Without addressing 
the key leadership and process issues, just focusing on the IT system will, at best, result in 
OneComm system re-work, additional staff training and greater change management in the short 
term. 
Notwithstanding the above, each time a new Manager Operations has commenced, the 
OneComm team has re-developed the OneComm Works system to align with the new business 
processes that each new Manager prefers. This has happened three (3) times in the past 2 years 
at a significant effort and cost. The OneComm Team does not have the capacity to continually 
reconfigure the Works system as it redirects resources away from other priority OneComm 
enhancements.  Therefore, the OneComm Team is waiting the following before proceeding: 
a) The replacement of Business Unit Managers (Operations & Fleet) and for the new Managers 

to have had an opportunity to review their business processes; and 
b) The Glen Flood Group review to be published so an assessment on the full impact to 

Operations business processes, structure and the Works system can be ascertained. This 
report will have an impact on how the OneComm system is setup.  

Notwithstanding the above, the OneComm team with the input of key stakeholders across the 
organization has made good progress with improving the customer experience, compliance, 
project management and the quality of the Shire’s asset data.  

Options and Implications 
Option 1 
That Council NOTES the quarterly progress report and issues relating to the implementation of 
the OneComm Consolidation Phase.  
Option 2 
That Council DOES NOT NOTE the progress and issues relating to the OneComm Consolidation 
Phase. 
 
Option 1 is recommended. 
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Conclusion 
Significant improvements have been made with the:  

• Setup of the customer request management system and this will flow through to an improved 
customer experience and staff efficiencies in the processing customer requests;    

• Configuration of the Asset management system to improve the quality of asset data and to 
augment the planned revaluation of over 60,000 assets this financial year;  

• Compliance with policy and legislation with a new e-learning system and content and a new 
staff attendance recording system; and 

• Various improvements with the project management of capital projects in terms of procedures, 
processes and automation.     

Furthermore, the Shire has started its journey to introduce e-forms to replace the many manual 
paper-based processes.  
Post the completion of customer, compliance, project management and asset management 
enhancement requests, the aim is to work through as many other high priority OneComm 
enhancement requests as possible through to the end of September 2023, with a reduced 
resource capacity, and to re-prioritise the enhancement requests based on the availability of 
business unit managers. Any unfilled requests will be progressed as business-as-usual post 
September 2023.  

Attachments (available under separate cover) 
Nil. 

Alignment with our Strategic Community Plan 
The proposed Integrated Enterprise Resource Planning Systems Strategy is critical to the Shire’s 
efficient and effective operations as it aligned to the Strategic Community Plan 2017-2027 with 
particular reference to: 
Outcome 3.4 An innovation centre of excellence 
Strategy 3.4.1 Identify and promote innovation and education opportunities 
Outcome 4.1 A resilient, efficient and effective organisation 

Strategy 4.1.1 
Provide efficient, effective, innovative, professional management of Shire 
operations to deliver the best outcome for the community within allocated 
resources 

Strategy 4.1.2 Maximise the Shire’s brand and reputation in the community 
Outcome 4.2 A strategically focused Council 
Strategy 4.2.1 Build and promote strategic relationships in the Shire’s interest 

Strategy 4.2.2 Ensure appropriate Long-Term strategic and operational planning is 
undertaken and considered when making decisions 

Strategy 4.2.3 Provide clear strategic direction to the administration 
Innovation was also recognised in the Strategic Community Plan 2017-2027 for 
Serpentine Jarrahdale 2050 core community aspirations whereby “The Shire’s community are 
open to new technologies and embracing innovation. Respondents indicate that the Shire has an 
opportunity to be progressive and embrace change and creative thinking”. 
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Financial Implications 
There are no Long-Term Financial Plan implications.  

Risk Implications 
Risk has been assessed on the Officer Options and Implications: 

O
ffi

ce
r O

pt
io

n 

Risk Description Controls 
Principal 
Consequence 
Category 

Risk 
Assessment 

Risk Mitigation 
Strategies (to 
further lower 
the risk rating if 
required) 

Li
ke

lih
oo

d 

C
on

se
qu

en
ce

 

R
is

k 
R

at
in

g 

1 OneComm 
Consolidation Phase 
Quarterly Update on 
progress and Issues is 
Approved. 

OneComm 
Consolidation 
List of 
Enhancements 

Organisational 
Performance 

Po
ss

ib
le

 

M
in

or
 

LO
W

 

Regular 
Progress Status 
Reports to the 
Executive Team 

2 OneComm 
Consolidation Phase 
Quarterly Update on 
progress and issues is 
Not Approved. 

OneComm 
Consolidation 
List of 
Enhancements 

Organisational 
Performance 

R
ar

e 

M
od

er
at

e 

SI
G

N
IF

IC
AN

T Regular 
Progress Status 
Reports to the 
Executive Team 

Voting Requirements: Simple Majority 

Officer Recommendation 
That Council NOTES the quarterly progress report and issues relating to the 
implementation of the OneComm Consolidation Phase.  
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10.4 Community Engagement reports: 
Nil Reports. 
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10.5 Executive Services reports: 

10.5.1 – Status Report of CEO KPI’s for the 2022/23 FY (SJ4082) 

Responsible Officer: Chief Executive Officer  

Senior Officer: Chief Executive Officer 

Disclosure of 
Officer’s Interest: 

Chief Executive Officer, Mr Paul Martin, has declared a Financial 
Interest in item 10.5.1 as, as CEO, Council is assessing the 
performance and achievement of Mr Martin’s KPIs. 
As the performance criteria and any changes to that performance 
criteria must be mutually agreed between the local government and 
the CEO, it is not appropriate for Mr Martin to leave the room, as has 
been customary.  
Per the Department of Local Government, Sport and Cultural 
Industries Operational Guidelines, there is no legislative requirement 
for employees to leave the meeting when a disclosure has been 
made. Disclosures of interest will be recorded in accordance with the 
legislative requirements of section 5.70 of the Act. 

Authority / Discretion  

Executive The substantial direction setting and oversight role of the Council such as 
adopting plans and reports, accepting tenders, directing operations and 
setting and amending budgets. 

Report Purpose 
The purpose of this report is to present to Council the outcomes of the workshop between 
Councillors and the Chief Executive Officer including: 
1. A report on the Status of CEO KPIs. 
2. Allowing Council to formally consider any mutually agreed changes to the CEO KPIs. 

Relevant Previous Decisions of Council 

Ordinary Council Meeting – 20 February 2023 – OCM005/02/23 – COUNCIL RESOLUTION 
That Council:  
1. RECEIVES the Unconfirmed Minutes of the CEO Employment Committee Meeting held on 

6 February 2023 (E23/1608).  
2. ADOPTS CEO Employment Committee Resolution CEO003/02/23 and:  

1. Having received the agreement of the CEO, APPOINTS Angie Dominish of Price 
Consulting to be the independent facilitator in accordance with Clause 16 of the 
Standards for CEO Recruitment, Performance and Termination for a period of two years, 
being the 2023 and 2024 processes.  

2. REQUESTS that arrangements are made for the independent facilitator to prepare a 
draft process for CEO performance review processes in writing for consideration of the 
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CEO and Council in time for consideration by the CEO Employment Committee on 
Monday, 1 May 2023, including processes and arrangements for future CEO KPI setting.  

3. RESOLVES that a Special CEO Employment Committee Meeting be held on Monday,  
1 May 2023 at 5:30pm in the Council Chambers, Shire of Serpentine Jarrahdale Civic 
Centre, 6 Paterson Street, Mundijong, for the purpose of ‘Considering the documented 
process by which the CEO’s performance is reviewed in accordance with Schedule 2 of 
the Local Government (Administration) Regulations 1996’.  

4. REQUESTS that arrangements are made for a workshop to enable the CEO to provide 
a status update / report on 2022-23 CEO KPIs in March 2023, to be held on Wednesday, 
8 March 2023 commencing at 6pm. 

Background 
This is now the second year running where a mid-cycle report on the progress of KPIs has been 
prepared by the Chief Executive Officer and workshopped with Councillors. 
The workshop occurred on Wednesday, 8 March 2023 as per Council resolution. 

Community / Stakeholder Consultation 
Nil. 

Statutory Environment 
Part 5 Division 4 of the Local Government Act 1995 addresses employment arrangements for 
local government employees, including the CEO.  Section 5.39A of the Act sets out that local 
governments must adopt model standards for CEO recruitment, performance and termination.  
The Shire adopted the model standards in June 2021 and is published on the Shire’s website. 
While a report on progress of CEO KPIs is not a requirement of the model standards, it could 
assist in meeting the requirement of clause 17 of the standards to “Collect evidence regarding 
the CEO’s performance in respect of the contractual performance criteria and any additional 
performance criteria in a thorough and comprehensive manner”. 
The Department’s Guidelines for Local Government CEO Recruitment and Selection, 
Performance Review and Termination notes the importance of providing the CEO regular 
feedback on their where it states: 

“It is recommended that the council engages in regular discussions with the CEO regarding 
their performance against the performance criteria, including progress and ways that the CEO 
can be supported. Any changes to the CEO’s performance agreement such as changes to the 
performance criteria should also be discussed, and agreed to, between the council and the 
CEO, as the matter arises.” 

Clause 16 of the model standards states that the local government and the CEO must agree on 
any performance criteria to be met by the CEO that are in addition to the contractual performance 
criteria.  This means that the performance criteria and any changes to that performance criteria 
must be mutually agreed. 

 

 

 

https://www.dlgsc.wa.gov.au/docs/default-source/local-government/local-government-act-review/ceo-standards-and-guidelines.pdf?sfvrsn=706437d2_3
https://www.dlgsc.wa.gov.au/docs/default-source/local-government/local-government-act-review/ceo-standards-and-guidelines.pdf?sfvrsn=706437d2_3
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Comment 
The status of the CEO KPIs and any mutually agreed changes discussed at the workshop are 
reflected in CONFIDENTIAL attachment 1 for Councils consideration.  
If Council wants to discuss questions or make changes to this report it is recommended the 
Council goes behind closed doors. 

Options and Implications 
Option1  
That Council ADOPTS the recommendations outlined in CONFIDENTIAL attachment 1. 
Option 2  
That Council DOES NOT ADOPT the recommendations outlined in CONFIDENTIAL  
attachment 1. 
 
Option 1 is recommended. 

Conclusion 
The workshop to consider the CEO KPIs was conducted in accordance with the Council resolution.  
The Workshop was facilitated by an independent consultant who also facilitates the annual CEO 
performance review.   
The outcomes report of the workshop prepared by the independent consultant is now presented 
to Council for consideration.   

Attachments (available under separate cover) 
• 10.5.1 – CONFIDENTIAL - attachment 1 – Summary Report – CEO Performance Status 

Review 2022-23 (E23/4447) 

Alignment with our Strategic Community Plan  

Strategy 4.1.1 
Provide efficient, effective, innovative, professional management of Shire 
operations to deliver the best outcome for the community within allocated 
resources 

Strategy 4.2.2 Ensure appropriate long term strategic and operational planning is 
undertaken and considered when making decisions 

Strategy 4.2.3 Provide clear strategic direction to the administration 

Financial Implications 
The cost of the consultant facilitating the Worksop with Councillors and preparing the summary 
report is include as part of the overall engagement for the CEOs annual performance review and 
KPI setting. 
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Risk Implications 
Risk has been assessed on the Officer Options and Implications: 
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Voting Requirements: Simple Majority 

Officer Recommendation 
That Council ADOPTS the recommendations outlined in CONFIDENTIAL attachment 1. 
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10.6 Confidential reports: 
The meeting is to be closed to members of the public whilst item 10.6.1 is discussed. 

10.6.1 - CONFIDENTIAL – Allegation of breach of code of conduct – SJ2023-1 (SJ3105) 

Disclosure of Officer’s 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995. 

Confidentiality Provisions  
This report is confidential in accordance with section 5.23(2)(b) and (f) of the  
Local Government Act 1995, which permits the meeting to be closed to the public for business 
relating to the following:  
(b) the personal affairs of any person; and  
(f) a matter that if disclosed, could be reasonably expected to —  

(i) impair the effectiveness of any lawful method or procedure for preventing, detecting, 
investigating or dealing with any contravention or possible contravention of the law; or  

(ii) endanger the security of the local government’s property; or  
(iii) prejudice the maintenance or enforcement of a lawful measure for protecting public safety. 

A full report is provided to Councillors under separate cover. The report is not available for 
publication.  
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11. Urgent business: 

12. Councillor questions of which notice has been given: 

13. Closure: 
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