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Implement into production the Councillor Portal, Train Councillors on 
Portal use and features. 

0 
  

Gather Portal requirements from Councillors. 0 
  

 

Action Overall Performance Comment Action Status Remedial Action 

Administration Building 
 
Upgrade the Shire’s 
Administration Building. 

The scope of the office and depot investigation has been finalised with input from staff.  
Quotations were sought with the closing date in October. 

On Track 

● 
  

Progress Towards Project Milestones Progress % Performance Comment 

Establish a working group and gather preliminary concepts. 100 Group was formed and provided general 
feedback.  They comprised a mix of gender and 
age groups.  Their feedback was considered 
when putting the scope for the feasibility together. 

Undertake a feasibility study. 10 Scope is out and RFQ closed with external 
contractor to be engaged. 

Develop the Project Plan. 0 
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Strategic Operating Projects 

Action Overall Performance Comment Action Status Remedial Action 

Maintenance Service Level 
Plan 
 
Detailed Service Level Plan 
for reactive and scheduled 
maintenance aligning with 
resource requirements. 

This project has not yet commenced due to the vacancy of key roles. One role has 
been recruited to and will be starting mid November at which time the project will be 
underway. At this stage the due date of 30 June is still achievable. 

Needs Attention 

● 
1 position (Parks and 
Gardens Coordinator) 
has been recruited 
and a decision is 
required relating to 
the Building 
coordination role. 

Progress Towards Project Milestones Progress % Performance Comment 

Locate contractor to undertake works. 0 
  

Engage contractor and liaise with coordinator at operations depot. 
Building, Parks and Civils. 

0 
  

Finalise LOS plans for EMG comment. 0 
  

Implement LOS plans with Coordinators and Supervision staff. 0 
  

 

Action Overall Performance Comment Action Status Remedial Action 

Efficiencies (OneComm 
Implementation 
efficiencies) 
 
Following the OneComm 
implementation/roll-out, 

The documenting of existing processes commenced in August and will continue 
through out the life of the project, there is a dependency for the existing processes to 
be documented so a comparison can be made against the new improved OneComm 
process. 

On Track 

● 
  

Progress Towards Project Milestones Progress % Performance Comment 
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determine a systems 
efficiency baseline and 
provide 6 monthly 
assessments/reports on the 
efficiencies and 
improvements to Council 
gained over the 
2020/2021FY. 

Gather Q2 efficiencies information. 100 The documenting of existing processes 
commenced in August and  there is a 
dependency for the existing processes to be 
documented so a comparison can be made 
against the new improved OneComm process. 
Enough detail has been gathered to prepare for a 
report to EMG / Council. 

Provide efficiencies report to EMG on Work Orders, Performance 
Planning & Asset Lifecycle Management modules. 

0 
  

Gather Q4 efficiencies information. 0 
  

Provide efficiencies report to EMG on Customer Request Management, 
Enterprise Budgeting Modules. 

0 
  

 

Action Overall Performance Comment Action Status Remedial Action 

ICT Governance 
Framework 
 
Develop ICT Governance 
Framework. 

Gathering of key ICT decision points has been completed and meetings will now be 
arranged with relevant stakeholders to progress the project. Unfortunately due to 
COVID-19 and other pressing operational work the project is behind schedule however 
time will be allocated to ensure an ICT governance framework can be endorsed. 

Needs Attention 

● 
Time will be allocated 
to ensure an ICT 
governance 
framework can be 
endorsed. 

Progress Towards Project Milestones Progress % Performance Comment 

Review all ICT business decision processes. 10 Gathering of key ICT decision points has been 
completed and meetings will now be arranged 
with relevant stakeholders to ascertain what 
involvement ICT will have within the Shire in a 
supportive or direct decision making capacity. 
Unfortunately due to COVID-19 and other 
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pressing operational work this milestone has 
fallen behind schedule. 

Hold a series of workshops with managers and EMG. 0 
  

Develop an ICT Governance framework and draft Business Operating 
Procedure. 

0 
  

Implement required processes for ICT Governance. 0 
  

 

Action Overall Performance Comment Action Status Remedial Action 

Rates Review 
 
Undertake a rating equity 
review. 

Shire Officers have received a significant number of submissions and are currently 
collating and reviewing these to enable preparation of a report for Council. The project 
remains a high priority action for the Shire and is contingent on external factors such 
as Minister approval. As such, the project is flagged as needing attention to ensure it 
continues to receive a high level of responsiveness. 

Needs Attention 

● 
Continue to provide 
the contracted 
resource to assist 
with the recording of 
submissions. 

Progress Towards Project Milestones Progress % Performance Comment 

Implement a more equitable model of determining rates that is compliant 
and capable of withstanding challenges by September 2020. 

100 Mail of Land Declaration Forms & supporting 
letter. 

Engagement. 5 Reviewing responses and direct engagement via 
phone. 

Engagement and review submissions received and preparing findings. 0 
  

Preparation of findings and consideration by Council. 0 
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Action Overall Performance Comment Action Status Remedial Action 

Community Perceptions 
Survey 
 
Conduct the Community 
Perceptions Survey. 

 The Community Survey opened on  October 12 2020. On Track 

● 
  

Progress Towards Project Milestones Progress % Performance Comment 

Engage Consultant. 100 Catalyse have been engaged as the consultant to 
assist with the Community Survey. The survey will 
be going live on October 12. 

Undertake Survey. 0 
  

Present results to Council. 0 
  

Release results to community. 0 
  

 

 

Services 

Action Overall Performance Comment Action Status Remedial Action 

Strategic Projects 
 
Project planning for strategic 
developments. 

Council has endorsed two Strategic projects this quarter being the Trails Business 
Case (now complete) and the Serpentine Heritage Precinct concept design report. 
8 projects currently underway are on track for Council consideration prior to the 
end of financial year.  
Key milestones for the Byford TAFE and Byford Health Hub have been met whilst 
community and agency consultation has been undertaken for Jarrahdale Trails 
Town Business Case. 

On Track 

● 
  

10.3.5 - attachment 1

Ordinary Council Meeting - 14 December 2020



 

Page 71 of 78 

 

Key Service Statistics Result 

Number of council approvals of projects 2 

Number of grants applied for 0 

 

Action Overall Performance Comment Action Status Remedial Action 

Customer service 
 
Provide a welcoming and 
efficient customer service to 
the community and other 
external stakeholders. 

Number of customer interactions continues to increase month on month as 
COVID-19 restrictions continue to ease. Customer Service Team is working with 
OneComm project team on development of Customer Request Management 
module. 

On Track 

● 
  

Key Service Statistics Result 

Number of fully resolved enquiries by Customer Service Staff at Front Counter 1,344 

Number of fully resolved enquiries by Customer Service Staff by Phone 3,093 

Number of outstanding customer service enquiries 328 

Number of after hour enquiries 531 

 

Action Overall Performance Comment Action Status Remedial Action 

Community Engagement 
 

Following endorsement by Council in September of the Community Engagement 
Strategy and Community Engagement Policy, work has commenced on the 
development of a dedicated online engagement platform. This will help with 

On Track 

● 
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Undertake effective 
community engagement. 

implementation of engagement initiatives identified within the Strategy. Target for 
"go live" of the online engagement platform is December 2020. 

Key Service Statistics Result 

Number of Engagement Plans developed and implemented 3 

Number of people engaging on projects or initiatives 161 

Number of people visiting Have Your Say webpage 2,513 

Satisfaction of participants with Shire’s engagement process for project or initiative 0 

 

Action Overall Performance Comment Action Status Remedial Action 

Communications, 
marketing and media 
 
Implement consistent, 
innovative and targeted 
communications. 

Management of the Shire's communication activities (media, website, social 
media, video and Newsletters) are all on track. There was a 6.15% increase in 
social media followers across our Facebook, LinkedIn, Twitter and Instagram 
channels during the reporting period. 

On Track 

● 
  

Key Service Statistics Result 

eNewsletter open rates 33.8 

Website sessions 49,787 

Website users 34,277 

Website page views 126,543 

Social media likes 654 
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Social media reach 406,830 

Number of media enquiries 11 

Number of media releases 10 

Number of videos produced 3 

Number of videos reach 1,029 

Number of design projects delivered 45 

Number of communication plans developed and implemented 7 

 

Action Overall Performance Comment Action Status Remedial Action 

Internal Audit 
 
Ensure an independent, 
objective assurance and 
advisory designed to add 
value and improve the 
operations of the Shire. 

Internal Audit Services has continued work in accordance with the Interim Internal 
Audit Plan 2020 (January 20 - Feb 21).  
 
Three planned Internal Audit Activities were ongoing for the reported period:  
- Contract and Supplier Management  
- Grants Management  
- Lease and License Management.  
 
One activity has not commenced in accordance with planned activities relating to a 
Follow-up Review Delegation Management. This was an activity requested from 
the CEO and endorsed through ARG. It is considered this is a timing issue which 
will be resolved through activities identified in remedial actions.  
 
Two scheduled reports relating to Contract and Supplier Management and Grants 
Management scheduled to be presented to the November Audit, Risk and 
Governance Committee are not in a position to be reported. Revised scope, wider 

On Track 

● 
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stakeholder engagement and revised processes for progressing organisation wide 
recommendations impacted the timing. It is considered that these represent only 
timing issues not impacting delivery of the overall Interim Internal Audit Plan,   see 
remedial action.  
 
2 x organisational incident reviews were undertaken by Internal Audit also 
impacting timing for delivery of services. 

Key Service Statistics Result 

Number of completed internal audits 0 

Number of recommendations agreed with management 0 

Number of internal audit recommendations followed-up 21 

Number of strategic risks over which assurance has been provided 0 

 

Action Overall Performance Comment Action Status Remedial Action 

Human Resources 
 
Attract, develop and retain 
the best people to work in the 
Shire while ensuring an 
efficient and innovative 
workforce. 

Attraction and Retention strategies have been impacted by COVID-19, specifically 
in the Shire's ability to attract suitable employees to certain difficult to fill positions 
and ensuring that we have the right people engaged to deliver the Shire's 
Corporate Business Plan and key projects. 
The Shire's turnover is currently 13%, which is considered healthy and strategies 
are in place to support employee development and wellbeing, including an 
Employee Assistance Program, employee development opportunities as identified 
in the Shire's Training Plan and monitoring of key statistics including unplanned 
absenteeism and leave liability. 

On Track 

● 
  

Key Service Statistics Result 
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Time to fill vacancies 7.24 

Turnover 13 

Training completed 178 

EAP usage 15 

Unplanned Absenteeism 1.67 

Leave Liability 100.5 

 

Action Overall Performance Comment Action Status Remedial Action 

Health, Safety and 
Wellbeing 
 
Provide and maintain a safe 
and healthy workplace 
environment. 

Key Performance Indicators are on track, focus areas include the implementation 
of the Health and Safety Plans as well as ongoing development of the Shire's 
Facility Emergency Management Plan and a review of Health and Safety 
procedures. 

On Track 

● 
  

Key Service Statistics Result 

Number of Safety actions completed 56 

Number of Management safety observations 5 

Number of Workplace inspections 10 

Number of  Positive Performance Indicators 12 

Number of  Hazard reports 11 

Number of Incident reports 15 
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Number of  Safety Assessments 6 

Number of Safety Training sessions completed 0 

 

Action Overall Performance Comment Action Status Remedial Action 

Financial Services 
 
Provide high quality financial 
support services to the 
organisation. 

The finance team is continuing to evolve and develop through the implementation 
and utilisation of technology as well as engagement with staff through increased 
face to face interaction and discussion. The finance team is about to release 
reporting dashboards to the organisation and are continuing to develop the 
Enterprise Budgeting model to enhance service delivery. 

On Track 

● 
  

Key Service Statistics Result 

Outstanding rates debtors. 44.16% 

 

Action Overall Performance Comment Action Status Remedial Action 

Governance and 
Compliance 
 
Ensure high standard of 
governance and compliance, 
consistent and accountable 
Council and Administrative 
decisions. 

Significant activities in the reporting period included:  
- adoption of the Shire's new Corporate Business Plan  
- roll-out of performance reporting module in the ERP and associated staff training  
- completion of delegations and authorisation training to every staff member with a 
delegation  
- progressed review of Freeman policy  
- hosted 4 citizenship ceremonies and welcomed 45 new citizens  
– negotiated improvements to the proposed Rivers Regional Subsidiary charter  
- improved governance of arrangements with Landcare  
- filmed 'pilot' of strengthening integrity video - participated in the whole of 

On Track 

● 
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government 'integrity practitioners group'  
- progressed draft of new BushFire Local Law and Standing Orders Local Law  
- Prepared desktop analysis of the City of Perth Inquiry - Investigated options for 
Councillor mentoring program  
- Assisted in the preparation project plan for the UV rating methodology 
 - provided advice to ensure the proper execution of documents, including deeds  
- completed Council policy on attendance at events as gifts in accordance with the 
Act 

Key Service Statistics Result 

Number of inductions of Councillors 0 

Number of inductions of Officers 3 

Number of governance queries 23 

Number of Council Meetings 4 

Number of Committee meetings 1 

Number of Special Council Meetings 1 

Number of processed Councillor Requests 75 

 

Action Overall Performance Comment Action Status Remedial Action 

Information and 
Communication 
Technology 
 
Provide fit for purpose, 

All ICT projects and processes factor in secure, reliable and integrated 
technologies. These projects span the entire fiscal year with none of this fiscal 
years projects being completed to date, however the projects are on track. All ICT 
projects and processes factor in secure, reliable and integrated technologies. 
These projects span the entire fiscal year with none of this fiscal years projects 

On Track 

● 
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secure, reliable and 
integrated technology 
systems and networks. 

being completed to date, however the projects are on track. 
The ICT Team have been busy working on a new internet connection with a state 
of the art firewall system. ICT have also commenced configuring the Shires new 
phone system which is integrated into Microsoft Teams. 

Key Service Statistics Result 

Number of Service Request completed 1,782 

Number of Freedom of Information requests completed 6 

Number of Records entered 2,687 
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