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Ordinary Council Meeting – 11 October 2021 – 
9.1 - Notice of Motion – Serpentine Jarrahdale 
Recreation Centre 

9.1 - Notice of Motion – Serpentine Jarrahdale Community Recreation Centre (SJ994-2) 

Councillor Councillor Dagostino 

Disclosure of Officers 
Interest: 

No Officer involved in the preparation of this report has an interest 
to declare in accordance with the provisions of the  
Local Government Act 1995.   

Notice of Motion 
A Notice of Motion was received from Councillor Dagostino via email on Monday, 4 October 2021. 
The Notice of Motion is “That Council: 

1. REQUESTS that the Chief Executive Officer investigate options for leasing arrangements of 
the Serpentine Jarrahdale Community Recreation Centre with the following conditions:  

a. A nominal or rent free basis in return for the tenant contractually committing to 
undertaking for the period of the lease and any extension of lease, the  Planned 
Preventative Maintenance, Asset Lifecycle Renewals and Proposed Capital 
Works (excluding any capital works currently outlined in the Shire of Serpentine 
Jarrahdale Corporate Business Plan 2021-2025) as outlined in the Serpentine 
Jarrahdale Community Recreation Centre- Building Condition Audit and Lifecycle 
Costing Report, received by Council at its Ordinary Council Meeting held 20 
September 2021; and  

2. PROVIDES a report detailing the outcomes of these investigations for Council’s 
consideration at the Ordinary Council Meeting to be held 15 November 2021.” 

Officer Comment 
At its September 2021 Ordinary Council Meeting, a report was presented to Council to consider 
matters relating to the Serpentine Jarrahdale Community Recreation Centre including operational 
management models, services and asset management. 
Three options were presented regarding operational management models for the Centre: 

1. Contract Management (current model)  
2. In-house Management  
3. Lease Management 

An extract of Council’s September 2021 decision relating to the Serpentine Jarrahdale 
Community Recreation Centre (OCM263/09/21) is provided below: 

6. REQUESTS the Chief Executive Officer commence a tender process in December 2021 
 for the external Management and Operation of the Serpentine Jarrahdale  Community 
 Recreation Centre, with key terms to address the following: 
 a. 5 Year term with a 3 year option; 
 b. All maintenance to be undertaken by the Shire; 
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 c. Respondent to outline approach for management of all internal/loose equipment  
  (including servicing) within the submission and for the term of the contract; 
 d. Signage on the Serpentine Jarrahdale Community Recreation Centre to be at  
  Respondents cost, co branded and approved by Shire; 
 e. Tender documents to address recommendations within the Review that will improve 
  future contract arrangements and community outcomes. 
 f. Maintaining key operational arrangements, including Local Emergency    
  Management requirements. 

If Council supports the Notice of Motion, Shire Officers propose to carry out the following activities: 

• Contact commercial real estate agents and businesses to ascertain any interest in the 
market for potential tenancy in line with the stipulated conditions of the Notice of Motion 
(fees may be applicable to obtain information/feedback from commercial real estate 
agents). 

• Ascertain services that potential/interested tenants would deliver, in order for Council to 
consider community impact in the event a lease management option was considered for 
the Centre (gym services, childcare, venue/court hire etc).  

• Prepare a report for November OCM outlining outcome of the investigations above. 
The above activities will be in addition to work currently underway for the tender process, due to 
commence in December 2021 (per the September Council resolution).  
Carrying out work related to this Notice of Motion may delay commencement of work related to 
the development of the Shire’s Reconciliation Action Plan, contained within the Shire’s Corporate 
Business Plan, in order for Officers to meet the November report timeline.  

Voting Requirements:  Simple Majority 

Councillor Recommendation 
That Council: 
1. REQUESTS that the Chief Executive Officer investigate options for leasing 
 arrangements of the Serpentine Jarrahdale Community Recreation Centre with the 
 following conditions:  

a. A nominal or rent free basis in return for the tenant contractually committing 
 to undertaking for the period of the lease and any extension of lease, the  
 Planned Preventative Maintenance, Asset Lifecycle Renewals and Proposed 
 Capital Works (excluding any capital works currently outlined in the Shire of 
 Serpentine Jarrahdale Corporate Business Plan 2021-2025 as outlined in the 
 Serpentine Jarrahdale Community Recreation Centre- Building Condition Audit 
 and Lifecycle Costing Report, received by Council at its Ordinary Council 
 Meeting held 20 September 2021; and  

2. PROVIDES a report detailing the outcomes of these investigations for Council’s 
 consideration at the Ordinary Council Meeting to be held 15 November 2021. 
  



 

 
Reference: E21/11517  Page 3 of 3 © Shire of Serpentine Jarrahdale 2021 

Ordinary Council Meeting – 11 October 2021 – 9.1 - 
Notice of Motion – Serpentine Jarrahdale Recreation 
Centre 

 
Alternative Officer Recommendation 
That Council: 
 
1. REQUESTS that the Chief Executive Officer investigate options for leasing 
 arrangements of the Serpentine Jarrahdale Community Recreation Centre with the 
 following conditions:  

a. A nominal or rent free basis in return for the tenant contractually committing 
 to undertaking for the period of the lease and any extension of lease, the  
 Planned Preventative Maintenance, Asset Lifecycle Renewals and Proposed 
 Capital Works (excluding any capital works currently outlined in the Shire of 
 Serpentine Jarrahdale Corporate Business Plan 2021-2025 as outlined in the 
 Serpentine Jarrahdale Community Recreation Centre- Building Condition Audit 
 and Lifecycle Costing Report, received by Council at its Ordinary Council 
 Meeting held 20 September 2021; and  

2. PROVIDES a report detailing the outcomes of these investigations for Council’s 
 consideration at the Ordinary Council Meeting to be held 15 November 2021. 
3. NOTES that the activity may result in a delay in the development of the Shire’s 

Reconciliation Action Plan contained within the Shire’s Corporate Business Plan. 
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