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Shire of
Serpentine
Jarrahdale
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Jarrahdale Oval - Community Engagement Plan

PART 1

Purpose of engagement:

e To determine how the community would like to see Jarrahdale Oval improved.

o To “sense check” the community sentiment towards the potential improvement of Jarrahdale Oval.

e To highlight the role Jarrahdale Oval will play in supporting the trails use and the Jarrahdale Trail
Town initiative.

e To produce a Draft Master Plan for Jarrahdale Oval.

Background:

General Background
Jarrahdale Oval is located on Millars Road in Jarrahdale. Although it is the only significant public open space
in the town of Jarrahdale, it is generally under utilised

The site hosts community events such the annual Jarrahdale Log Chop, however events on the site are
infrequent. Although there are generally only a few events hosted at Jarrahdale Oval each year, the site is
frequently utilised by trail users as it is well connected to the town of Jarrahdale and has adequate informal
car parking.

The infrastructure on the site is poor and will need to be improved if the site is to be used on a regular basis
in the future. The site will need access to water for users of the facility. The pavilion/ toilets adjacent to the
oval has been decommissioned and will need to be removed, there is no longer power to the site due to
damage from birds. In addition, the area used for the log chopping event also requires significant
redevelopment.

The oval has been recognised as a significant piece of community infrastructure in support of trails use and
aspirations for Jarrahdale to become a Trail Town.

Relevant OCM Items
e OCM267/08/20

Council endorsed the Serpentine Jarrahdale Trail Development Business Case (E20/6996) at the August
2020 OCM. The business case is based around the potential development of three trail separate trail projects,
including the proposed development of a trail head to be located adjacent to Jarrahdale Oval. In addition, the
potential development of the site previously outlined in the Peel regional trails strategy as a formal trailhead
would have the potential to support future equine events in the area. The Peel regional trails strategy suggests
that the trailhead location is of state level significate with high potential economic benefits. There is also high
potential for community/tourism benefits due its co-location with Jarrahdale Oval.

e OCM115/05/21
At the May 2021 OCM, the Serpentine Jarrahdale Council endorsed the proposal to permit Jarrahdale Oval
to be utilized as an off leash dog exercise area. Importantly, the site is not considered to be a dedicated dog
exercise area when there are community events occurring on the Jarrahdale Oval.
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Prior to this Council decision, Shire officers also conducted community engagement around the situation with
off leash dog exercise areas within the Shire. The summary of this community engagement is available for
review - E20/12866 and E20/12387.

e OCM154/06/21
At the June 2021 OCM, the Serpentine Jarrahdale Council requested that Draft Jarrahdale Trails Town
Business Case be advertised for public comment. The Jarrahdale Trails Town Business Case outlines the
significant potential for a trail head to be located adjacent to Jarrahdale Oval and includes an artist’s
impression of what the site could potentially look like.

The Jarrahdale Trails Town Business Case also includes community engagement around potential
development of trail facilities in and around the town of Jarrahdale. One of the key takeaways from the
community engagement was support for establishing Jarrahdale Oval as a trail head provided it did not
compete with local businesses and did not duplicate facilities within the township itself. Therefore, it needs to
be a more scaled down development with basic amenities (toilets, shelter), parking, events space etc.

The Jarrahdale Trails Town Business Case was advertised to the public via Your Say SJ and via direct
discussion with stakeholders. The community engagement period ended on the 20" August 2021. The
Jarrahdale Trails Town Business Case will be presented for consideration by Council at the October 2021
OCM.

e Jarrahdale Bridle Trail Concept Plan: IN21/17244
¢ Draft Jarrahdale Trails Town Business Case: IN21/8930
e Serpentine Jarrahdale Trail Development Business Case: E20/6996

Shire officers propose that a consultant should be selected to conduct the community engagement process
in line with IAP2 principles and consistent with the Shire’s engagement strategy and to develop a Draft Master
Plan for Jarrahdale Oval.

It will be highlighted to the successful consultant that a comprehensive community consultation process will
not be required due to the previous community engagement processes that have taken place. The consultant
will however be required to conduct a “sense check” with the community. This will be designed to confirm the
community sentiment towards the use of the site and the potential Jarrahdale Oval Trail Head, which has
been outlined as part of previous community engagement.

Based on the community sense checking process, stakeholder engagement and the concept prepared as
part of the Trails Town Business Case, the consultant will create a Draft Master Plan for the Jarrahdale Oval
site. The Draft Master Plan will be published for community feedback. At the conclusion of all community
engagement, the Draft Master Plan will be presented to Council for final approval.

What do you want to achieve from the community engagement?

Gathering information Validating research/data

O Obtaining local knowledge O Seeking guidance/direction

[0 Obtaining feedback on activity/proposal O Educating community members
Obtaining feedback on draft plan/document O Other

I Identifying Need(S)
L1 Exploring values and trade-offs
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What is the relevant legislation to take into account?
Local Government Act 1995

Key messages to the community:

To support use of the Jarrahdale Oval by the community of Jarrahdale and to enhance the use of the
oval for events and trails purposes the Shire is developing a Draft Master Plan for the site.

e Jarrahdale Oval is not being considered as a formal sporting facility. It is the position of Council that the
site will provide opportunities for recreation and community events.

o Ideally, improvements to Jarrahdale Oval site will increase the use of the facility for the wider
community.

e The Shire will engage with a consultant to conduct preliminary research and the community
engagement process in order to determine how Jarrahdale Oval can be improved.
As per the Council decisions mentioned above, the Shire is considering how to best implement the trail

head while also improving the Jarrahdale Oval site as a whole.
Target/stakeholder groups

X General community/residents/ratepayers
0 Young people

O Seniors

Community groups/sporting clubs

O Faith/religious groups
Environmental/friends’ groups
Resident/ratepayer groups

O Parents’ groups

O Culturally and linguistically diverse people
0 People with disability

O Aboriginal and Torres Strait Islander people

X Local businesses

O Industry groups/peak bodies
[ Local schools/educational institutions
O Media

0 Other local governments

[0 State government(s)

0 Federal government

[0 Parliamentarians/politicians
Shire Elected Members

[0 Shire Executive

O Shire staff

Specmc stakeholders:

Serpentine Jarrahdale equine community

Jarrahdale residents

Jarrahdale business owners

Jarrahdale Community Collective

Shire of Serpentine Jarrahdale elected members
Jarrahdale Historical Society

National Trust WA

Jarrahdale Primary School

DBCA

Southern Hill Mountain Bikers

Gnaala Karla Booja Traditional Owners

Jarrahdale Volunteer Bush Fire Brigade

Serpentine Jarrahdale Trails Working Group

Trails WA

WestCycle

HikeWest

Western Australian Endurance Riders Association
Australian Trail Horse Riders Association

Munda Biddi Trail Foundation

Scouts WA

Department of Local Government, Sport and Cultural Industries.
Shire of Serpentine Jarrahdale Equine Advisory Group
Shire of Serpentine Jarrahdale Access and Inclusion Advisory Group

Reference: HPRM# Page 3 of 13 © Shire of Serpentine Jarrahdale 2021
Ordinary Council Meeting - 11 October 2021



Continued

t‘.

10.1.5 - Attachment 1

Areas/location are to be targeted as part of the engagement:

O Issue specific — not location targeted

0 Whole of Shire O Karrakup
O <Insert number> metres radius O Keysbrook
O Other O Mardella
................................................... O Mundijong
0 Byford O Oakford

O Cardup O Oldbury

O Darling Downs 1 Serpentine
O Hopeland O Whitby

0 <50 O 201 - 500
50 — 100 O 501 -1,000
00101 — 200 [1>1,000

Jarrahdale

Budget for engagement
$40,000

Planned start and end dates:
Start: October 2021

End: April 2022

Engagement methods

O Focus group
Forums/workshop

0 Hardcopy questionnaire
Online questionnaire

O Interactive display board
0 Public open house

O Door knocking

Your Say SJ — Online questionnaire

Description of above methods:

Forums/workshops — To be conducted by the selected consultant.

In person/ phone based conversations with key stakeholders

Additional methods may also be added at a later date. Shire officers may also work with the consultant in
order to include additional information or engagement methods.

Various advertising methods will be conducted in order to ensure the community is aware of the project

LI Interview

0 Popup at venue or event
Meeting

0 Working group

0 Feedback form

1 Letter box

Other

...targeted email to stakeholders inviting feedback and
conversations as required.

Reference: HPRM#
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Valid responses (if relevant)

For a response to be valid, the respondent must:
e reside/own property/operate a business within the Shire of Serpentine Jarrahdale
e be a regular visitor/trail users in Jarrahdale
e be arepresentative of a key stakeholder group named above.

The Shire will not accept anonymous responses.

Multiple/duplicate responses (if relevant)

The Shire will only accept:

e 1 response per person / household / rateable property
e 1 formal response per organization

Communication methods
Direct communication
Email

O Letter
Meeting/face-to-face
Telephone call

Print communication
J Brochure

O Flyer

FAQs

O Scarp Voice (monthly
newsletter in The Examiner
newspaper)

[0 Media Release

0 Newspaper advert
Poster

Public Notice

Online communication

SJ Matters (monthly Shire
eNewsletter)

Facebook post

O Facebook advertisement

0 Google advertising

O Twitter post

O LinkedIn post

Your Say SJ project page

0 Website (homepage banner)

Electronic communication
O Television advertisement
[0 Radio advertisement (Heritage FM)

Miscellaneous

[0 Bus stop advertising

O On site meeting/listening post
O Shopping centre pop up

[0 Special event/launch

O Signage

O Other

Reference: HPRM#
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Jarrahdale Oval & Trailhead- Engagement Schedule

Outcome / detailed

Project brief to outline what

Activity description Target stakeholder Key dates Responsibility Output / record
To be noted that the Initial
Draft E | S b h of th o engagement plan
1.1 | engagement ngagement plan Internal staff eptember | muc 0 the projectis to Leisure Planner | to provide
' developed 2021 be delivered by a :
plan consultant guidance and
structure
Review and Leisure Planner
12 finalise E . September | Engagement plan may Finalised
. ngagement plan reviewed | Internal staff . &
engagement 2021 need to be flexible Communications engagement plan
plan

Draft project brief

brief

finalisation

2.1 Drlaft project the selected consultant will | Internal staff September | Includes FAQs and . Leisure Planner to summarise the
brief : 2021 background of the project project as a
be required to do.
whole
Review and Various Shire staff to be Leisure Planner Finalised project
S : , ) September & Manager )
2.2 | finalise project consulted with prior to Internal staff . brief — Ready to
2021 Strategic

Plannini

be released

, October : Draft RFQ
3.1 | RFQ drafted Completed RFQ template Potential consultants 2021 Leisure Planner document
Leisure Planner
. RFQ template completed : October & Manager o
3.2 | RFQ reviewed and reviewed Potential consultants 2021 Strategic Finalised RFQ
Planning
Finalised RFQ to be October RFd o be
3.3 | RFQ released released to potential Potential consultants Leisure Planner .
2021 potential
consultants
consultants
Reference: HPRM# Page 6 of 13 © Shire of Serpentine Jarrahdale 2021
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Target stakeholder

Key dates

Notes
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Responsibility

Output / record

Plan

Plan posts on the Shire’s

Internal staff,

Posts to be made when

Closing date for consultants . November ,
3.4 | RFQ closed to submit their quote. Potential consultants 2021 Leisure Planner
Leisure Planner,
Manager
Assessment of | Successful consultant to be | Internal staff & November | Successful consultant Strategic
3.5 : .
quotes selected procurement 2021 informed Planning &
Procurement
Coordinator
Leisure Planner
3.6 | Startup meetin Meeting with successful Successful November | Consultant provided with | & Manager
' P 9 | consultant consultant 2021 project brief Strategic
Planning
Con§ultant to Draft Master Plan to be Successful December Draft Master plan
3.7 | provide Master . Consultant .
provided consultant 2021 provided

Leisure Planner

4.1 Schedule social social media platforms Jarrahdale November | consultation opens and & Social media
"" | media post 1a p . 2021 during the engagement o promotion
ahead of time. Community process Communications
Schedule Shire of Serpentine PUb“.C. no’qce to include Leisure Planner PUbI.'C notlce_
4.2 | newspaper Public notice in Examiner Jarrahdale November | specifications for Your & confirmed with
: ) . : 2021 Say SJ and community o the Examiner
public notice Community Communications
engagement event newspaper
Create online Shire of Serpentine
survey Online survey to be P TBD. May be conducted Finalised online
4.3 ’ Jarrahdale TBD Consultant )
questions for developed for engagement . by consultant questions
Community
Your Say SJ
. : . Leisure Planner S
Email t_o . . Councillors and November Notify EMG & (_Zouncnlors & Manager Email to inform
4.4 | Councillors and | Notify EMG & Councillors of key information . EMG &
EMG 2021 ; Strategic .
EMG regarding engagement . Councillors
Planning
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Activity description Target stakeholder Key dates  Notes Responsibility Output / record
Engagement Public notice, social media | Shire of Serpentine D All relevant engagement | Leisure Planner,
; ; ecember e . A
5. | period post and opening of Your Jarrahdale to coincide with the Communications
: 2021 o
commences Say SJ. Community opening time. & Consultant
Consultant to : . )
5 engage with key In person meetings with key | Consultant & key December | To be done prior to open Consultant
' stakeholders stakeholders 2021 engagement
stakeholders
Consultant run Provide in person Allow community
. Consultant & local December | members to attend an in
5. Engagement engagement opportunity . . Consultant
. community 2021 person session and ask
session and collect key feedback. :
questions.
Social media , ,
. _ Engagement period to Leisure Planner
post prior to Publicising of engagement D January
5. ; . Communications run over the new year &
engagement period closing date 2022 break Communications
period closing
5 Engagement All feedback received Consultant & January Deadline for all feedback Iéelsure Planner
' period closes Communications 2022 submissions

Shire of Serpentine

Important to interpret the

Communications

Analysis and

6. Analysis of Analysis and collation of Jarrah_dale Council January community senpmept Consultant summary of data
engagement responses and wider 2022 and amend project if and feedback
community required. '
. . Serpentine February Provide Council with . . .
6. | Council Report | Council Report completed Jarrahdale Council 2022 summary of community Leisure Planner Council Report
engagement results
Finalisation of Council Report reviewed Serpentine Provide Council with . Managgr .
6. . L . March 2022 | summary of community Strategic Council Report
Council Report | and finalised Jarrahdale Council .
engagement results Planning
Reference: HPRM# Page 8 of 13 © Shire of Serpentine Jarrahdale 2021

Ordinary Council Meeting - 11 October 2021



Continued

Activity

Outcome / detailed
description

Target stakeholder

Key dates

Notes

10.1.5 - Attachment 1

Responsibility

Output / record

Council will provide

Manager

7. 8<r)ilrr:§i:yMeeting gi?:;ﬁljlnto provide further Council April 2022 direction on how the Strategic
' project will proceed. Planning
Email Emails to provide Survey respondents Respondents to be Uodates provided
7. | respondents & information and relevant and Jarrahdale April 2022 provided with updates Leisure Planner t P P
e . . . 0 respondents
participants updates. community. and information.
Include any relevant
Survey respondents updates, next steps and | Leisure Planner .
7. Y:u; ia)d!astis Your Say SJ page updates | and Jarrahdale April 2022 any relevant Council & ’(L(J)pr%astesn%l:r\jltlged
page up community. decision on Your Say SJ | Communications P
page.

Outcomes from the engagement will be analysed and reported to the community via a Community Engagement Outcomes Report.

The report will be presented at a Council Meeting and will be uploaded to the project page on your Say SJ.

Manager Strategic Planning

e 5 3|07 202
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PART 2

Please complete the following template for an Engagement Project page to be created on our Engagement
Platform — Your Say SJ.

If you need any assistance or have any questions when completing this template, please contact a member
of the Communications Team.

Title
project

The title should describe
the project you are seeking
community/stakeholder
feedback on.

of engagement

Try and keep the title as
short as possible as this
will be used for all
communication and
promotion.

Jarrahdale Oval & Recreation Space Community Engagement

Reference number

Please the
reference number
associated with this project
— either a Content
Manager container number
or equivalent.

provide

SJ2081 — Land Use Planning — Community Infrastructure and Sporting Space

Engagement dates

Start and end date of
engagement

Starts: October 2021 (October OCM)

Ends: April 2022 (April OCM)

Description of

engagement project

This should be between 3
and 6 sentences.

Make sure it is in user-

friendly language that
community can
understand.

The description should be
a high level summary of the

The purpose of this engagement project is to “sense check” with the
community and stakeholders in order to outline the sentiment towards
potential development on the Jarrahdale Oval site.

A Draft Master Plan will be developed by a consultant, for the site which the
community will then be invited to comment on. All feedback will be taken into
consideration and presented back to Council.

The results of the community engagement are to be collated and summarised.
All relevant findings will be presented to Council who will provide further
direction.

Reference: HPRM#
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project and make it clear
on what the Shire is
seeking feedback on, and
what you are seeking from
the people who have
visited the project page.

Use the FAQs section for
more detailed
information/content

FAQs

Ideally you should have a
few FAQs for a project

page.

Some example questions
are below as a guide that
you may wish to use, in
addition to specific FAQs
to your project:

Why is the Shire engaging
on the project?

How will my feedback be
used?

Who will make a final
decision on this
project/initiative?

Why is the Shire looking at developing the Jarrahdale Oval site?

The Serpentine Jarrahdale Council has endorsed the Jarrahdale Trails Town
Business Case. The business case includes a series of recommendations for
Jarrahdale Oval, including improvements to the site as a whole and the
development of a trail head.

Why not just leave Jarrahdale Oval as it is?

Jarrahdale Oval has the potential to be a high quality public open space. At
present the site is underutilised but there is potential for to be improved to
meet community and trails use needs. The Serpentine Jarrahdale Council has
also supported the Draft Jarrahdale Trails Town Business Case which
includes a series of recommendations regarding the development of the site,
including the implementation of the Jarrahdale Oval Trail Head.

Will the area continue to accommodate for equine users?
The Council endorsed Draft Jarrahdale Trails Town document includes the
recommendation to develop a trailhead at adjacent to Jarrahdale Oval. The
trailhead will accommodate equine/walking/bike trails users. Importantly, it

will include horse float parking, tie up areas, toilets and water sources.

Additionally, the oval will continue to support camping purposes for equine
trails events and activities.

When will Jarrahdale Oval be developed?

The timeframe for the development of the Jarrahdale Oval site is yet to be
determined.

How is Jarrahdale Oval intended to be utilised in the future?

The oval will continue to support the recreational needs of the residents of
Jarrahdale. Included in the Jarrahdale Tails Town Business case is
recommendations around what potential developments to be made at the
Jarrahdale Oval site. The business case recognises the opportunity for
Jarrahdale Oval to be utilised as an events space for trail based events along
with community events that are compatible with the site. Jarrahdale Oval is to

Reference: HPRM#
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be improved in response to community feedback and to support Trail Town
activities.
Will the connection between Jarrahdale Oval and the Jarrahdale
townsite be improved?
The Jarrahdale Trails Town Business Case includes the recommendation to
improve the connectivity between the proposed Jarrahdale Oval Trail head
and the Jarrahdale town Centre.
Will Jarrahdale Oval continue to be a designated off leash dog exercise
area?
Jarrahdale Oval will continue to function as an off leash dog exercise area. It
will not function as a designated dog exercise area at times when the site is
being utilised for community events.
Will the toilets and power at the site be restored?
The Masterplan will consider infrastructure needs to support use of the oval
and will include these in the document as relevant.

Making a submission Jarrahdale Oval & Recreation Space Community Engagement

This is where you list how | ® Email your feedback to info@sjshire.wa.gov.au stating the following

people can make a | reference number: SJ2081

submission. . A written submission, submitted by mail or in person to 6 Paterson

. ._ | Street, Mundijong, including the reference number: SJ2081

An example of this is

provided on the RHS for | e Completing an online form below (this can be developed with you

you to edit, or use your own | and a comms representative).

text.
Submissions close TBD

Mitchell Taylor

Who'’s listening?
o .| Role: Strategic Planner — Leisure & Facilities
This is to let the community

know who is leading the | phone: 9526 1111
project. It can be a specific

staff member or  a| Emajl: info@sjshire.wa.gov.au
Team/Department.

Reference: HPRM# Page 12 of 13 © Shire of Serpentine Jarrahdale 2021
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Document library

List Document titles and
their Content Manager

numbers which are e IN21/17244: Memorandum of Understanding: Jarrahdale Bridle Trail
associated with this Concept Plan
engagement project. e IN21/8930: Jarrahdale Trails Town Business Case

Include all relevant o E20/6996: Serpentine Jarrahdale Trails Business Case

documents that will assist
the community in learning
about your project and
making  an  informed
submission/response.

Timeline Consultation open

This is to provide the , ) ,
community with a timeline Consultation for this project commenced on TBD and closes at 5pm, TBD.

for the engagement, and
where the project is at in
the engagement lifecycle. | Contributions to this consultation are closed for evaluation and review. The
An example of this is | projectteam will report back on key outcomes.

provided on the RHS for
you to edit, or use your
headings/text as required. | The final outcomes of the consultation are documented here. This may

The relevant heading will | include a summary of all contributions collected as well as recommendations
be ‘ticked” depending what

stage your project is at.

Under Review

Final report

for future action.

Photo

We will require a photo for your project page. Please send this through with your submission as a JPEG
attached to an email.

If you need a stock image, please provide a description of the type of image you would like used.

REMINDER: Make sure each section is completed and your relevant line manager has reviewed and approved
the content before submitting to communications@sjshire.wa.gov.au
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