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Action Action Owner Target Date Status

1. Review the Rates Strategy Corporate Services 31 August 2025  In Progress

2. Review the overhead allocation methodology to come up with a more workable and 
agreeable methodology, presented to ARG.

Corporate Services / 
Infrastructure Services

31 December 2026  In Progress

1. Report to Council to agree on advocacy for essential utility and infrastructure 
provision which is provided at the required time, to support the continued planned 
growth for the Shire. This needs to focus on the essential provision of the following 
specific items: 

- Power upgrades for Byford and Mundijong Urban areas and West Mundijong 
Industrial Area

- Mundijong Freight Rail Realignment and future passenger rail extension to 
Mundijong 

- Mundijong Townsite Infill Sewer Program

- Mundijong Road Transfer of responsibility and upgrade 

- Mundijong Escarpment water upgrade (post infill sewer)

- Construction traffic associated with development and growth accelarating the 
deterioration of the road assets.

Executive Services / 
Development Services / 
Infrastructure Services

31 December 2025

31 December 2026

31 December 2026

31 December 2026

31 December 2027

30 June 2026

 In Progress

2. Mundijong Townsite Structure Planning Development Services TBC and subject to 
reporting to Council in 
May 2025

 In Progress

1. Determine priorities for next State Government Election Advocacy Community Engagement  30 June 2026  In Progress

2. Stakeholder Management Plan: 
- Conduct regular stakeholder survey
- Revise the Stakeholder Management Plan  (including Elected Members roles and 
attendance at political engagements) 

Community Engagement 30-June-2026 Not Started

3. Review the reporting process to Government on Election Commitments Community Engagement 30 June 2026  Not Started

4. Continue to be engaged with National Growth Area Alliance Executive Services 30-June-2026  Not Started

1. Support the integration of DFES and Shire Volunteer Firefighters by creating a 
Working Group to establish responsibilities and build relationships

Community Engagement 31 December 2025  In Progress

2. Prepare the 5 year Reserve (Natural Area Reserves) Management Plan for Council 
consderation

Operations / Development 
Services

30 June 2026  In Progress

3. Governance Review of Emergency Management (subject to budget allocation) Community Engagement / 
Corporate Services

30-June-2026  Not Started

4. Implement priority actions from the Facility Audit of the Jarrahdale 
telecommunications tower.

Community Engagement 30-June-2026  In Progress

5. Conduct mapping and propose a maintenance schedule for open drains Operations 30-June-2025  In Progress

6. Review the level of service with Council regarding open drains Operations 31-December-2025  Not Started

7. Develop long term / further detailed schedule / policy to manage maintenance on 
open drains

Operations 30-June-2026  Not Started

1. Delivery of training program for Project Management Framework and Procurement Director Corporate 
Services

30 August 2025  In Progress

2. Internal Audit of:
1) Project Planning and Procurement 
2) Project and Contract Management 
3) Project Management Framework Review and Reporting 

Director Corporate 
Services 30 June 2026

31 December 2026
30 June 2027

 Not Started

3. Implement Lessons Learned Registers for all projects >$2M Director Corporate 
Services

30-June-2026  Not Started

4. Implement Project Risk Registers for all projects >$2M Director Corporate 
Services

30-June-2026  Not Started

Risk Identification & Analysis
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Context Risk Description Causes Consequences Controls

2

1. Long Term Financial Plan
2. Corporate Business Plan and routine reporting to Council
3. Finance dashboards  for budget monitoring
4. Rating Strategy
5. Financial Health Indicator
6. Developer Contribution Plan Financial Audit Results
7. Community Infrastructure Implementation Plan 
8. Planning for the Future Advocacy plan
9. Economic Development and Tourism Strategy
10. Project and Contract Management Framework
11. Grant agreements with fundng bodies to assist in asset upgrades.
12. Overhead monitoring

Change in financial 
capacity impacting 
service and/or project 
quality and delivery

Financial and 
Economic 
Capacity
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1 1. Financial sustainability 
2.Reputation damage
3. Attraction & retention of if businesses and associated economic 
consequences:
4. Poorly maintained assets
5. Unable to meet community expectations
6. Breakdown in relationship between Council and Administration
7. Inability to match grant funding obligations
8. Inability to retain staff
9. Project benefits cannot be achieved
10. Project scope reduction

1. Economic downturn impacting revenue
2. Inaccurate population growth predictions
3. Developer Contribution Scheme and gifted assets
4. Land investing / acquistion
5. Business investment in the Shire
6. Uncertainty over government funding
7. Uncertainty over fees and charges
8. Rating Strategy and subsequent rate revenue
9. Changing compliance requirements 
10. Loss of grant funding due to the  untimely delivery of works
11. Inflation resulting in cost increases
12. Mismanagement of projects resulting in unexpected costs

PossibleMajor Effective 

Possible MajorEffective

1. Planning for the Future Advocacy Plan
2. Agreements with Main Roads and Federal Gov. to obtain infrastructure
upgrades
3. Hypergrowth Network Implementation Plan - Lobby and advocate the 
Government to assist in upgrading the Shire's hypergrowth roads that are
currently underservicing the future population
4. CEO/Shire President meeting regularly with Minister /  Local Member
5. Stakeholder Management Plan
6. Communications Protocol and Communications Policy 
7. Project Management Framework (to provide project delivery 
assurance)
8. Supporting major infrastructure projects (e.g. METRONET, Tonkin 
Highway): Various memberships and networking with regional partners
9. Continued engagement with NGAA to influence 

Change in political and 
stakeholder working 
relationships, impacting 
partnerships, alliances, 
project support (e.g. 
funding) and/or 
management of 
stakeholder 
expectations.

1. Developer Contribution Plan for Byford (scheme 208),  Mundijong-
Whitby (scheme 209),  West Mundijong Industrial and Community 
Infrastructure
2. Developer Contribution Scheme
3. Structure plans 
4. Local Planning Strategy and scheme
5. Local Development Plans
6. Payment in lieu of parking plan 
7. Local Heritage Survey
8. Economic Development and Tourism Strategy
9. Integrated Planning and Reporting (LTFP, CBP)
10. Supporting major infrastructure projects (e.g. METRONET, Tonkin 
Highway)
11.Quality control over subdivision conditions

1. Loss of businesses and associated economic consequences
2. Uncontrolled growth which dimishes natual and agricultural resources
3. Community unrest and disillusionment with the Shire 
4. Altering the look and feel of the Shire
5. Reputational damage (escalation to other bodies, media) 

1. Lack of strategic urban and regional planning to deliver sustainable 
growth
2. Complex planning system impacts being able to effectively manage 
economic growth
3. Insufficient / weak planning and development to deliver growth
4. Lack of infrastructure coordination to support growth 
5. Reactive planning to short term issues which undermines strategic 
direction
6. Lack of resources within the planning teams

Variability between 
development / growth 
within the district, and 
the Shire’s Planning 
Framework impacting 
revenue streams, 
service delivery and 
community agreement 
as to how growth / 
development should 
occur.

Infrastructure, 
Capacity and 
Service

Social and 
Community 
Needs / Livable
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Risk mitigation strategies 
(to further lower the risk rating if required)

Risk OwnerAcceptability (refer 
Risk Appetite)

Director Corporate ServicesOutside Appetite - 
requires action

Significant

Director Development 
Services

Outside Appetite - 
requires action

Finanical Impact 
/ Reputation / 
Organisational 
Performance / 

Social and 
Community 
Outcomes
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Chief Executive OfficerOutside Appetite - 
Requires action

Strategic / 
Stakeholder 

Relationships, 
Financial Impact, 

Reputation, 
Organisational 
Performance

Significant

Risk Assessment

Risk Rating

Financial Impact 
/ Reputation / 
Organisational 
Performance / 

Environment and 
Heritage / Social 
and Community 

Outcomes

 Effective Significant PossibleMajor

Effective1. Corporate Business Plan Reporting and Review Process
2. Budget Review Process
3. Extension of time requests to funding partners
4. Project and Contract Management Framework including (but not 
limited to): 
- Project Management Council Policy
- Project Management Business Operating Procedure
- Contract Management Council Policy
- Project Management LifeCycle OneComm Module
5. Procurement Policies and procedures

1. Consistent underachievement of project outcomes resulting in 
diminished organisational credibility, loss of community trust, and 
reduced access to future funding.
2. Non delivery or delayed delivery of projects
3. Financial impacts
4. Reputational damage

1. Lack of responsibility, accountability or oversight
2. Lack of enforcement for non-compliance 
3. Insufficient stakeholder engagement
4. Inadequate project governance, such as: 
- planning and scoping
- project monitoring and reporting
- risk management
- stakeholder management
5. Poor planning of advocacy projects leading to unrealistic timeframes to
complete projects by funders

The Delivery Phase of 
Major Capital Projects 
not delivered in 
accordance with 
compliance frameworks 
and agreed timelines

Social and 
Community 
Needs / Livable

Infrastructure, 
Capacity and 
Service Delivery

1. Consideration of possible partnerships (what do you/they need and 
what can you/they offer) to deliver greater operating power and minimise 
competition
2. Inadequate / infrequent engagement with community and stakeholders
3. Unclear understanding of stakeholder expectations 
4. Conflicting priorities between Shire and Stakeholders
5. Project delivery not progressing as planned or within timeframes
6. Legacy / historical dealings 
7. LGA tier hieracy (Band 2, Peel region)
8. Differing political views / objectives
9. Council instability or Elected Member resignation

1. Impacts on the Shire's performance
2. Reputation damage
3. Unable to source / secure major external grant funding
4. Advocate for community and Shire matters
5. Government interest in Shire may shift
6. Unable to have input in major State Government projects
7. Project delays

Political and 
Stakeholder 
Relations

4 Director Community 
Engagement

Outside Appetite - 
Requires action

ModerateRare Catastrophic

Director Infrastructure 
Services

Outside Appetite - 
Requires action

Reputation / 
Organisational 
Performance 

ModeratePossibleModerate 

Environment, 
Climate and 
Hazard 
Management
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Social and 
Community 
Outcomes,
Physical or 

Psychological 
Impact, 

Environment and 
Heritage, 

Reputation, 
Organisational 
Performance, 

Financial Impact

 Effective1. Regulatory compliance in accordance with the Bush Fires Act 1954 
and subsidiary legislation
2. Community Safety Plan
3. Bush Fire Risk Management Plan (BRMP) adopted by the Office of 
Bush Fire Risk Management
4. Dedicated emergency services team including CESM Partnership 
between the Shire and DFES
5. Bush Fire Brigades - Jarrahdale, Oakford, Byford, Mundijong, 
Serpentine and Keysbrook, 250+ active volunteers and Community 
Education volunteers (Bush Fire Awareness Team)
6. State Government Bushfire Mitigation Activity Funding program and 
implementation of mitigation works
7. Bush Fire Advisory Committee and Local Emergency Management 
Committee
8. Municipal budget funding for bush fire management
9. Local Emergency Management Arrangements
10. Backup generator for the communications tower in Jarrahdale
11. Opt in text message system for the Shire of Serpentine Jarrahdale for 
days of Total Fire Bans
12. Annual Emergency Services Communication Plan (including 
emergency preparedness activities) 
13. Urban and Rural Verge Council Policy 
14. Maintenance Schedule for Verges 

1. Environmental impacts
2. Community Unrest and impact on community due to recovery process 
/ timeframes
3. Loss of Businesses
4. Reputation damage 
5. Legal action / liability for inappropriate actions
6. Reduction in land values
7. Impact on growth of the Shire
8. FInancial consequences on insurance and rates
9. Staff and communuity psychosocial  health impacts
10. Impact on Shire operations (due to recovery arrangements) 
11. Loss of life, property and infrastructure

1. Natural disasters (Bushfires,  flooding  etc)
2. Inadequate transportation in and out of the shire (including public 
transport options and private transport options e.g. safe roads)
3. Inadequate telecommunication technology (internet, mobile)
4. failure to regulate fire break notices, fire permit permissions and 
requirements
5. failure to support an effective bushfire brigade response
6. failure to educate community on property management, the 
importance of shared responsibility and safe burning off practices
7. failure to build community awareness in respect of early and coherent 
decision making related to fires
8. failure to allocate human resources to manage community 
engagement and education in respect of bush fire preparedness and 
prevention
9. failure to implement a practice of rural and urban verge management 
policy:
10. failure of land owners to maintain road verges adjoining their land
11. failure of the Shire to fund reasonable and practicable management 
of reserves including trails, drains, bush land reserves, multi use corridors 
and major transportation routes
12. failure to enter into a MOU with surrounding local governments for 
response and recovery
13. failure to obtain grants to address high risk areas identified by the 
endorsed bush fire risk management plan
14. lack of internal staff awareness of response, recovery roles and 
responsibilities

Possible loss of life, 
property and critical 
infrastructure

Item 6.1 - attachment 1

Audit, Risk and Governance Committee Meeting - 26 May 2025
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Risk Identification & Analysis

St
ra

te
gi

c 
O

bj
ec

tiv
e

R
is

k 
R

ef
 N

o

Context Risk Description Causes Consequences Controls

Risk mitigation strategies 
(to further lower the risk rating if required)

Risk OwnerAcceptability (refer 
Risk Appetite)
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Risk Assessment

Risk Rating

1. Undertake benchmark study across other Councils. Infrastructure Services / 
Executive Service / 
Corporate Services

30 June 2025  In Progress

2. Advocate for more State and Federal government funding. Executive Services / 
Infrastructure Services / 
Community Engagement

Ongoing  In Progress

3. Conduct roads condition rating review (biannually) to ensure reprioritisation and 
continued implementation of the Roads Forward Works Plan for road upgrade and 
renewal 

Infrastructure Services 31 October 2025  In Progress

4. Revise the Roads, Footpaths and Bridges Asset Management Plans Corporate Services 30 June 2026  In Progress

5. Revise the Parks and Reserves, Stormwater Drainage and Buildings Asset 
Management Plans

Corporate Services 30-June-2027  In Progress

6. Construction traffic associated with development and growth accelarating the 
deterioration of the road assets.

Infrastructure Services 30-June-2026  In Progress

1. Implement One Comm Phase 3 Corporate Services 30-June-2027  In Progress

2. Undertake an internal WHS audit on the Safety Management System Corporate Services / 
Executive Services

30-June-2025  In Progress

1. Implement 4 x management actions from the ICT General Controls Audit Report 
2023 (ARG016/08/23): 
Item 1 
Item 2
Item 3 and 4 

Corporate Services

30 June 2025
30 June 2026
30 June 2027

In Progress

2. Undertake an internal audit on Essential Eight requirements Corporate Services 31 November 2025 In Progress

3. Review of the ICT Strategy for a four year period, including formalisation of best 
practice IT service management

Corporate Services 30 June 2026  Not Started

1. In relation to bauxite mining within the State forest surrounds of Jarrahdale, respond 
to environmental impact assessment once released for public comment. 

Development Services Within 42 days following 
release of assessment

 Not Started

2. Key priority actions from the Climate Change Action Plan 2023-2035: 
- Continually reduce Council groundwater abstraction and explore use of alternative 
water sources (action 9.7).

- Update and implement reserve management plans for banksia woodland, marri 
woodland, clay based wetlands and scarp/plateau forest (action 10.3).

- Develop and implement a Bushfire Risk Management Plan and Conservation specific 
Fire Response Plans to reduce adverse impacts upon biodiversity (action 10.6).

-  Lead the implementation of the Urban and Rural Forest Strategy to increase canopy 
cover and enhance resilience of the Shire’s urban and rural forest (action 11.1).

Development Services

31 December 2025

31 December 2025

31 December 2027

31 December 2025

 In Progress

2. Develop an Offset Strategy Infrastructure Services 30-June-2026  In Progress

1. PTA engagement regarding security level of service at Byford Station Development Services 31 December 2025  In Progress

2. Key priorities from the Community Safety and Crime Prevention Plan 2023-2027:  

- Partner with external agencies to create a multi-agency approach to crime prevention 
in the area including assistance with strategies for the Byford Rail extension 
completion. 

- Partner with WA Police and Neighbourhood Watch to implement initiatives and 
campaigns to promote community safety and crime prevention. 

- Partner with external agencies to inform the community of services available to them, 
including Family Domestic Violence support services

- Facilitate an awareness campaign to encourage the reporting of crime, including drug
related, and antisocial activity to Crimestoppers and WA Police. 

Development Services Ongoing  In Progress

3. Develop a Byford Town Centre activation strategy Community Engagement 31-December-2025  In Progress

4. Explore funding opportunities to complete upgrades to the Byford Youth Centre Community Engagement 30-June-2026  In Progress

5. Develop a Youth Plan to deliver initatives in addressing youth antisocial behaviour in 
hot spot areas 

Community Engagement 30-June-2025  In Progress

Infrastructure, 
Capacity and 
Service Delivery

Social and 
Community 
Needs / Livable
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Low Within appetite Director Corporate Services

Inability to keep up with 
continually evolving ICT 
environment impacting 
the management of the 
organisation’s ICT 
Controls, security, and 
digital transformation

Digital 
Transformation 
and Security

Th
riv

in
g

8 1. Cyber Security framework adherence (Australian Cyber Security 
Centre Essential Eight) https://www.cyber.gov.au/resources-business-
and-government/essential-cybersecurity/essential-eight
2. Policies for Information Security & Risk Management (E19/9197)
3. ICT Risk Register (E24/9804)
4. ICT Strategic Plan (E22/13523)
5. ICT Disaster Recovery Plan (E24/9002)
6. Monitoring of Security Event Logs (Security Information & Event 
Management/ SIEM tool) and response through a SOC (Security 
Operations Centre) (to be provisioned 25/26 FY)
7. Information Security Incident Response Plan (E23/7437)
8. Change Management (Framework for ICT) (E23/7391)
9. Infomation Security Awareness Program (KnowBe4)
10. Cloud Management/Cloud first approach including Cloud Migration 
Strategy (E24/18520)
11. Business Continuity Planning (E25/1870)
12. Asset lifecycle management plan (to be developed)
13. Regular ICT auditing including penetration testing
14. Regular reviews of technical documentation and process including 
BOPs, policies, work instructions and QRGs

1. Impact on organisational performance and efficiency
2. Increased risk of cyber incidents (eg data / privacy breaches, 
randomware attacks) 
3. Reputational damage (e.g. impacts on customer service delivery, data 
integrity, digital expectations, loss of trust)
4. Financial loss from cyber attacks
5. Increased operational costs due to reactive rather than proactive 
maintenance 
6. Poor user experience for staff and customer to due to slow or 
unreliable systems
7. Lack of accountability and poor quality of work including data 
inaccuracy (e.g., incorrect use of AI) 
8. Non-compliance with legislation (e.g live streaming)

1. Rapid advancements and evolution in technology outpacing the 
organisation’s ability to adapt including hardware, software and best 
practises.
2. Lack of established guiding principles for all ICT and software 
decisions
3. Lack of standard Change Management Process for all core system 
and process changes
4. Lack of integration within business units to develop better system 
functional knowledge 
5. Insufficient funding / budgetary constraints
6. Lack of staff with specialised skills (contract management, service 
management) 
7. Dependancies on legacy systems
8. Increasing levels of service and expectation
9. Organisational inefficiencies and evolution to digital practices
10. Artificial Intelligence

7

Th
riv

in
g

Governance and 
Organisational 
Performance

Non-compliance with  
relevant laws, 
regulations, and 
compliance standards 
including work health & 
safety. 

1. Change management and associated conflicts 
2. Staff turnover
3. Inconsistant communication / engagement / collaboration across the 
organisation / SILO operations 
4.  Outdated documentation (e.g. policies, procedures, forms)
5. Inefficient business systems
6. Paper-based, manual processes
7. Legislation amendments / reform
8. Lack of organisational capacity and resources  to be abreast of 
upcoming change and to implement change
9.  Inadequate oversight, reporting and evaluation mechanisms
10. Supporting processes (e.g. procurement, contracting) not 
considering WHS factors

1. Impact on organisational performance (e.g. industrial relations activity, 
loss of resources)
2. Reputation damage / Impact of public confidence in the shire 
(investigations, inquries, appointment of commissioner etc.)
3. Worker Injury
4. Financial cost increases (e.g. Insurance Premiums, Prosecutions)
5. Personal liability (for WHS failure)
6. Breakdown in relationship between council and administration

Director Infrastructure 
Services

Outside Appetite - 
requires action

High

Major

 Major Unlikely Moderate Outside Appetite - 
requires action

Director Corporate Services

Moderate  Unlikely 

Major 

1. Lack of natural area reserve management within the Shire
9. Inadequate resources for response and recovery of the natural 
environment following a disaster (e.g. environmental pests, disease, 
bushfire etc)
2. Inadequate planning control over development which causes the loss 
of natural areas
3. Lack of compliance and enforcement, which results in damage to the 
natural environment
4. Inadequate balance in the consideration of environment issues in Shire
roads and other infrastructure projects
5. Lack of asset management actions specific to local natural area 
reserves, managed by the Shire.
6. Failure to implement and maintain environmental offsets required by 
State and Federal regulatory approvals for Shire projects
7. Lack of community support for urban and rural tree canopy being 
provided and maintained within road verges of the Shire
8. Increased average temperatures which impacts on the coping capacity 
of local natural areas, causing their natural decline

Effective Organisational 
Performance, 

Financial Impact, 
Reputation

 Effective Organisational 
Performance, 
Reputation, 

Financial Impact, 
Strategic and 
Stakeholder 

Relationships

Almost 
Certain

1. Worker Inductions 
2. Organisational vision and values 
3. Enterprise Resource Planning (ERP) i.e. OneComm  and associated 
reporting
4. Annual delegations review 
5. Policy and procedure biennial review 
6. Internal Audits
7. Regulation 5 and 17 Reviews and CAR
8. Financial Audits
9. Service Team Plan Compliance Schedules 
10. Safety documentation and processes (e.g. Safety Manuals, 
Procedures, Methods, Forms)
11. Health and Safety Representative Committee
12. Hazard Inspections and audits
13. WHS Support Team (2 FTE)
14. Operational WHS Risk Register
15. Subcriptions e.g., WA Legislation RSS Notifications, WALGA, LG 
Pro, DLGSC

Financial Impact, 
Physical or 

Psychological 
Impact, 

Reputation, 
Organisational 
Performance, 

Social and 
Community 
Outcomes

Inadequate 1. Asset Management Plans incorporating forward works plans
2. Asset Management Strategy
3. Condition survey program for each asset class
4. Long Term Financial Plan
5. Developer Contributions
6. Incorporating the direction of the financial sustainability review
7. Rating Strategy
8. Annual strategic financial report to Council (budget setting process) 
9. Seek grant funding to assist in asset upgrades
10. Asset Register and Finance System within ERP including capturing 
all gifted and capital assets 
11. Works Module in OneComm including links between assets and 
financial data
12. Geographical Information System 

Ageing / sub-standard 
assets requiring 
renewal, upgrade and 
maintenance

1. Poor livability outcomes for new or existing communities
2. Unsafe assets
3. Decrease in community cohesion
4. Poor levels of service 
5. Perception that uneven resource distribution by the shire
6. Reputation damage
7. Inability to undertake proactive upgrades
8. Financial sustainability

1. Construction traffic associated with development and growth 
accelarating the deterioration of the road assets.
2. Ageing assets
3. Insufficient funding including a lack of asset replacement funding 
4. Large number of assets compared to rates base

10 1. High population influx without proportional investment in recreational o
employment opportunities
2. Lack of adequate community facilities and/or social services
3. Socioeconomic challenges (e.g. unemployment, inequality, 
homelessness)
4. Insufficient policing and community safety resources
5. Lack of effective crime prevention strategies
6. Poor community engagement and lack of public trust
7. Inadequate collaboration between local government, law enfrcement 
and community organisations
8. Emerging crime trends
9. Rapid population growth, combined with cost of living pressures and 
mortgage stress, and taking account of there being no physical police 
presence in Byford.

1. Increased crime rates, leading to a decrease in public safety.
2. Erosion of community trust, cohesion and resilience
3. A decline in the area's attractiveness for potential residents.
3. Negative impact on property values, local businesses, and overall 
quality of life for existing residents.
4. Strain on law enforcement and social services to address rising issues 
of crime.
5. Higher costs related to enforcement, repair and safety initiatives
6. Physical harm or loss of life
7. Damage to public property and infrastructure
9. Reputational damage to local government
10. Potential legal liabilities and non-compliance with safety regulations

1. Resident & Business CCTV subsidy  program
2. Community Safety and Crime Prevention Plan 2023-2027
3. Public Health Plan
4. eWatch and Neighbourhood Watch programs
5. Community BBQ’s
6. Community Safety Survey
7. Home Holiday Watch
8. Youth Program and Precinct
9. Shire's annual community events and programs that support 
multiculturalism, access and inclusion
10. Partnerships with key agencies (e.g., WA Police, service providers)

 Effective Social and 
Community 
Outcomes

Director Community 
Engagement

Outside Appetite - 
requires action

SignificantLikelyCrime rates increase 
and inadequate 
community safety 
measures may 
negatively impact the 
wellbeing and quality of 
life of residents 

Moderate Social and 
Community 
Needs / Livable
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9 Environment and 
Heritage, Social 
and Community 

Outcomes, 
Reputation

Effective 1. Biodiversity planning policy
2. Dedicated Environment Team including integration with Development 
Services Directorate enhances the facilitation of feedback into key 
functions e.g. land use and development approvals
3. Clearing Permits / ''Licence to take'' applications
4. Reserve Management Plans
5. State and Federal environmental policy regulations and legislation
6. Verge and Reserve Management including community engagement 
(feral animal control, weed control, fencing, dieback, friends of groups, 
tree planting etc.)
7. Bushfire Mitigation Works cognisant of environmental issues
8. Use of recycled material for road construction
9. Climate Change Strategy and Action Plan

1. Reduced community liveability and  wellbeing 
2. Reputation damage
3. Financial impacts (e.g., cost of restoration)
4. Reduced Tourism
5. Loss of environmental assets (trees, wetlands, lakes)
6. Inability to implement emergency preparedness and activities e.g., from
longer/changing seasons
7. Restriction on undertaking road improvements
8. Ground water availability disappears having impacts on natural assets
9. Loss of wildlife

Director Development 
Services

Outside Appetite - 
requires action

Significant PossibleA continually changing 
climate and 
environment impacting 
people's ability to 
access nature and the 
Shire's management of 
natural resources and 
activities 

Environment, 
Climate and 
Hazard 
Management
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