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Title: Internal Audit — Responsibility Matrix (E20/7878)

Responsible | Internal Auditor
Officer:

Stakeholders: | Council / Audit, Risk and Governance (ARG) Committee Prepared by: | Internal Auditor

Report Purpose
To present a model to manage key roles and responsibility in the management of Internal Audit within the Shire of Serpentine Jarrahdale.

Key roles / Acronym Key:

Chief Executive Officer (CEO)

Deputy Chief Executive Officer / Director Community and Organisational Development (DCEOQO)

Audit, Risk and Governance Committee / Council (Council / ARG)

ARG Agenda Review: forum where Internal Audit Reporting is reviewed prior to dissemination to ARG
Executive Management Group (EMG)
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Ref

1.1
1.2
1.3

2.1

2.2

2.3

2.4

3.1

Responsible Area/
Function

Planning /
Governance:

Internal Audit Charter
Internal Audit Plan

Engagement w/ ARG
outside of Meetings (i.e.
Chair or members)
New Activity:

Audit

New Internal

activity

Minor scope variations
to Internal Audit activity

New Advisory activity

New Education activity

Reporting:
ARG Agenda Report

Internal
Audit

Develop
Develop

Recommend

Recommend

Recommend

Recommend

Raise /
Approve

Develop

DCEO

Support
Consult / Support
Approve

Raise / Support
Raise / Approve

Raise / Support /
Approve

Raise / Support /
Approve

Support

Key Stakeholders

EMG

Receive
Consult
N/A

Raise

Raise

Raise

Raise

Receive email
package

ARG Agenda
Review

Receive
Receive
N/A

N/A

N/A

Receive on a
case-by-case
basis

Receive

Receive / discuss
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CEO

Support
Consult / Support
Approve

Raise / Approve

Raise / Approve

Raise / Approve

Raise / Approve

Support

ARG / Council

Adopt
Adopt
Engage

Raise / Approve

Raise / Approve

Raise / Approve

Raise / Approve

Receive
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Ref

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Responsible Area/
Function

Internal Audit Report

Advisory Report

Education Output

Follow-up Internal Audit
Recommendations

Audit Brief
Internal  Audit  Entry
Meeting
Internal  Audit  Exit
Meeting

Internal
Audit

Develop /
consult

Develop /
draft

Develop /
draft

Facilitate /
distribute

Develop /
distribute

Facilitate

Facilitate

DCEO

Support / monitor
organisation wide
items

Support / monitor
organisation wide
items

Aware / monitor
organisation wide
items

Support / Review
items with action
for Internal Audit

Support

Attend as required

Attend as required

Key Stakeholders

EMG

Responsible area
Receive +
Respond

Responsible area
Receive +
Respond

Responsible area
Receive +
Respond

Responsible area
support

Responsible area
receive

Responsible area
attend

Responsible area
attend

ARG Agenda
Review

Receive

N/A

N/A

Receive

N/A

N/A

N/A

CEO

Receive

N/A

N/A

Receive

Receive

Attend as
required

Attend as
required
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ARG / Council

Receive

N/A

N/A

Receive

N/A

Engage for
specific concerns

N/A
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