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A message from
the Shire President

Shaping a Brighter Future, Together

The Shire of Serpentine Jarrahdale (S)) is growing fast — and at the heart of that growth are our young
people. We know that today's youth are more than just tomorrow's leaders, business owners, and
changemakers. They're already shaping our community with fresh ideas, bold creativity and genuine
passion, and we're committed to supporting them to grow, lead and thrive in a future they help create.

The Youth Plan 2025-2028 has been developed
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Strategic contex
The Youth Plan 2025-2028 was
informed by our Council Plan
2023-2033. Actions within this
plan support a number of the
Shire's strategic outcomes in the

- i Council Plan 2023-2033.
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Who we heord from

The Youth Plan

2025-2028 has been

developed with input from ; ‘ &%y Do éﬁment of
the following sources: TV BYFORD - &1} Edzcation 5

SECONDARY COLLEGE - il '.. - CATHOLIC
EDUCATION

WESTERN AUSTRALIA

., WESTERN ALSTRALIA

pAL responses from
young people through = I :
the Mission Australia 2024 - e T V*
Youth Survey L @D " YPEEL \ .
g o CORNERE . nmenon . the W
134 responses from QT .
young people living or - School
studying in the Shire g

The Shire's Youth Development Team participated in multiple community events with an interactive activity,
encouraging young people, families and other members of the public with an opinion on young people to have
their say. Events attended included the S) Christmas Street Party, S) Farmers Markets and Australia Day 2024
Sounds of Summer. Everyone was welcome to freely discuss with staff areas for concern or positive changes
they would like to see continue. Consultation was also brought into the Byford Youth Space, where the same
format for community feedback was used.




Issues and trends

MISSION Now in its 23rd year, the Mission Australia Youth Survey continues to be the bigge
A '“TRALIA together  annual survey of its kind. A total of 17,480 young people aged 15-19 years took pa
in the 2024 Youth Survey. For the Shire, 219 young people participated in the s

Youth Survey and the following are the top issues of concern to young people:
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Mental health Suicide School or
study problems
Coping with stress

Shire engagement

As part of the Shire's engagement with
young people for the plan, 134 young people
provided feedback and input.

The following are the top challenges facing
young people:
Public transport
Cost of living
Education
Family and social issues
Health concerns

The following are their preferences for what
activities they would prefer to be involved in:

Career support
Physical activities
Trying new things/interests
Meeting new people
Creative activities

Young people said they prefer to receive

communication in the following order
of preference:

Social media ) 1V
School notices O @hﬁ
Flyer/posters O .y

Website/eNeuwsletters /
\&Z/ -
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> What we want the
Shire to be like for
our young people
in'the future

This framework has been developed with a focus on practical and
achievable actions to guide the Shire's delivery of the plan.
The content has been informed by community engagement and

research into current issues and trends for young people in 5.
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"The areas we will
& focus on to move
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‘_ Actions b
j The tangible initiatives ¢
we will explore, %
& resource and deliver to 5

% achieve thevision §&

L Our vision for young people

= Empouwering our youth to thrive through innovative programs
=—_(hat spark creativity, learning, and community connection in SJ.

INFORM

Help our young people better
understand what is going on
and how they can be involved in
activating their local community.

EMPOWER

Make it easier for young people
to participate in community
programs, events, and services.

EXPAND

Expand the focus of our programs,
events, and services to respond to
our youth's everchanging interests
and needs.

Priority Action Areas:

Promote Shire led programs,
events and services to young
people

Diversify how we inform young
people

Establish access to
opportunities and information
for young people, S) staff,
stakeholders and the
community

Stay up to date with industry
information

Establish a 'Safeguarding Young
People’ Policy for the Shire

Priority Action Areas:

Deliver responsive programs,
events, and services
innovatively for more young
people to attend

Increase youth participation
and awareness in community
decision making through

the development of a Youth
Advisory Committee.

Increase awareness of
opportunities S) provides for
young people

Establish more opportunities
to connect young people to life
after education

Continue to promote and
participate in Youth Week WA
events

Priority Action Areas:

Regular programming to
expand beyond Byford Youth
Space

Professional relationship
building between S) Youth
Development Team and
service providers to encourage
participation in the Shire

Develop evaluation
instruments to ensure
continued review of events
and programs

Establishment of an Access &
Inclusion plan for young people

Actively research and seek out
external grant opportunities
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Implementation plan

Establish a Youth Existing Increased
pro-active and Development Team engagement with
individualised / Communications the youth drop-in
engagement Team centre.
plEi U“”th. . Increased
Communications engagement at
Team to reach th events
identified target oL
groups and
review every six
months
12 | Attend and host | Youth Existing Frequency of

regular service Development Team attendance by staff
update sessions, at external sessions
LG a}nd Delivery of
ngnut(;r:%g scheduled sessions
Tieailigs hosted by the Youth

) . Development Team
with service
providers, Returning attendees
other local to sessions hosted
g(rjvae;%r;qtie()r]rfs Increase in new

; - ™ attendees to
ocal businesses, sessions hosted
schools and
community
groups. -
- ’
13 | Receive trainin All Youth
on the 'Un elopment Team
i ormal
a group
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Collect and
review feedback
frequently from
young people
participating

in a service

or activity we
provide

Youth
Development Team

Existing

Feedback received
and reviewed, and
any changes made

1.5

Research
regularly and
keep up to

date with

latest trends,
technologies and
communication
styles utilised
by youth to
implement
where possible

Youth
Development Team

Existing

New initiatives,
programs

and practices
implemented

Team training
plans reflect
contemporary
practices

1.6

Initiate cross-
department
collaboration
to inform other
teams on our
programs or
encourage
participation

in one-off
or ongoing
programs

Youth
Development Team
/ Other Service
Teams

Existing

Increase in number
of events and
programs involving
other departments
or teams




Actions

Provide
opportunities
for young people
to engage and
participate

at the Byford
Youth Space

Lead

Youth
Development Team

Budget
Existing

2.2

Provide
opportunities for
young people

to engage and
participate
through school
holiday program
ElanviEs

Youth
Development Team

Existing

Measures of success

Increased
engagement with
the youth drop-in
centre.

Increased
engagement at 5
youth events

23

Continue
engagement
with young
people and
schools for the
development of
a Youth Advisory
Council model

Youth
Development Team

Existing

Increased
engagement with
the youth school
holiday activities

Increased
engagement at S
youth events

PR

Involve young
people in the
development
and delivery
of annual
Youth Week
celebrations

Youth
Development Team

Existing and
Grant Funding

All Youth
Development Team
receive formal
training as a group

25

Create an
updated youth
landing page on
Shire website
with links to
our programs,
youth related
events, service
providers and

| Crisis support

ontact de .'

Youth
Development Team
/ Communications
Team

Existing

s
S

A

Amount of

young people with
direct involvement
of the development
of the event

Level of
involvement
of young people

- for the event

u‘ .
ryonelfelels at home
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# Actions Lead Budget Y2 Y3 Measures of success
2.6 | Administer Youth Existing Youth Leadership
the Youth Development Team and Training

Leadership and Program
Training Program implemented
Number of
applicants
2.7 Implement and Youth Existing Youth
administer the Development Team Boost! Program
Youth Boost! implemented
E:gg(;aﬂ?aarz(\j/iew NUmieer of
to Council by Zipiplicai itz
March 2026
2.8 | |mplement Youth Existing Youth
the Youth Development Team Mentorship
Mentorship Program
Program and implemented
present a review N o
to Council by .
March 2026 applicants
2.9 | Dpeliver the Skill | Youth $15,000 annually Securing external
Up Program Development Team | through external sponsorship
sponsorship Number of young
people attaining
training and
accreditation
pOSt program
2.10 | pevelop Youth Existing Evaluation
evaluation Development Team tools are prepared
instruments / Communications and implemented
to ensure Team
continued
review of events
and programs
21 | Create a publicly | Youth Existing Access and
available ‘Access | Developmer Inclusion for

and |

il Team / CC

Youth document
developed




# Actions Lead Budget Y2 Y3 Measures of success

Locations have
been identified and
agreed upon by the
Youth Development
Team and

3.1 | |dentify locations | Youth Existing
outside of the Development Team
Byford Youth
Space to deliver
programming

or events young people

Within gxisting Number of events

resourcing and programs
delivered outside of
Byford Youth Space

3.2 | prepare a Youth Existing - Business case has

business case Development been prepared

or funding Team / Community and presented

proposal for a Projects and

van to be used Property Team

by the Youth

Development

Team for

‘DoOp-up’ youth
activities and
programs
throughout
various locations
throughout

the Shire

Increase of contact
and participation
with external
service providers
and stakeholders

3.3 | Ongoing Youth Existing
professional Development Team
relationship
building
between Youth
Development
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Actions

Lead

Budget Y2 Y3

Measures of success

and engage
with funding
partners for
improvements
to Byford Youth
Space

Team / Youth

Development Team

Reporting
and evaluation

Reporting of the Youth Plan will occur guarterly though - ¥
the Shire's Corporate Business Plan reporting, wk
presented to Council each quarter and publishec

Shire's website.

3.4 | Review staffing | Youth Existing Review completed
levels against Development and presented to
program and Team / People EMG and Council
event attendees | and Development
to ensure Team / Community
alignment with Development Team
Council and
community
service level
expectations

3.5 | Develop & Youth Existing Report is created
establish the Development Team and presented
Junior Council / Library Services to Council b

Yy
Program, November 2025
:’re](;l(lDlel’\éieﬂOf Junior Council
) 8 Program established
requirements

3.6 | Actively research | Youth Existing Appropriate grants
and seek out Development Team are applied for
external grant
opportunities S o o Dkt

3.7 | Develop concept | Major Projects Existing

B

a il
secured

L
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Shire of
Serpentine
Jarrahdale

6 Paterson Street Mundijong
Western Australia 6123

t: 9526 1111 e: info@sjshire.wa.gov.au

sjshire.wa.gov.au
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This document is available in alternative formats on request.



