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Our vision
City living offering a rural 
lifestyle with abundant 
opportunities for a diverse 
community.
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Planning framework
This Corporate Business Plan 2017-2021, together with the Strategic Community Plan 
2017-2027, comprise the Shire of Serpentine Jarrahdale’s Plan for the Future and have 
been prepared to achieve compliance with the Local Government (Administration) 
Regulations 1996. 

Under Local Government (Administration) 
Regulations 1996 Regulation 19DA (3), a 
Corporate Business Plan for a district is to:

1. Set out, consistently with any relevant 
priorities in the Strategic Community Plan, 
a local government’s priorities for dealing 
with the objectives and aspirations of the 
community in the district

2. Govern a local government’s internal 
business planning by expressing a local 
government’s priorities by reference to 
operations that are within the capacity of 
the local government’s resources

3. Develop and integrate matters relating to 
resources, including asset management, 
workforce planning and long-term 
financial planning

In the preparation of the annual budget the 
local government is to have regard to the 
contents of the Plan for the Future to comply 
with Section 6.2(2) of the Local Government 
Act 1995.

Development of the Plan has also been 
influenced by the Department of Local 
Government, Sport and Cultural Industries.

Strategic Community Plan
The Shire of Serpentine Jarrahdale community 
had a strong involvement and voice in the 
development of the Strategic Community 
Plan. The community were invited to share 
their visions and aspirations for the future 
of the Shire of Serpentine Jarrahdale 
through multiple community engagement 
components including SJ 2050, SJ Real 
Choices and the Community Perceptions 
Survey. The Plan has subsequently been 
reviewed and updated to reflect the 
community aspirations.

This information provided a valuable insight 
into the key issues and aspirations, as held 
by the local community. Importantly for the 
Council, these views have helped establish 
clear priorities and shaped the visions, values, 
objectives and strategies contained within 
the Strategic Community Plan 2017 - 2027. The 
following four key strategic objectives were 
defined within the Plan.

People
A connected, thriving, 
active and safe 
community.

Prosperity
An innovative, 
commercially diverse 
and prosperous 
economy.

Place
A protected and 
enhanced natural, 
rural, and built 
environment.

Progressive
A resilient organisation 
demonstrating unified 
leadership and 
governance.
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Integrated
Planning and

Reporting Cycle

We engage
our community

We set our
direction with our

Annual Budget

We establish
our vision

We conduct a
Strategic Review

every 2 and
4 years

We create our
10 year Strategic
Community Plan

We review our 
Corporate

Business Plan
every 2 years

We develop our
4 year Corporate 

Buisness Plan

We track our 
progress with our 

Annual Report Informing strategies

Key operational documents that inform 
our Strategic Community Plan and 
Corporate Business Plan include:

• Long Term Financial Plan

• Asset Management Plan

• Workforce Plan

• Issue and area specific plans

Integrated Planning 
reporting cycle

The connection between the community and the Shire’s strategic plans, annual 
budget and corporate documents has been developed to guide the Shire in 
delivering services to the community are shown in the diagram below. The term of 
each key plan is shown in the following infographic. 
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Corporate Business Plan
Achieving the community’s vision and the Shire’s strategic objectives requires 
the development of actions to address each strategy contained within the 
Strategic Community Plan. Careful operational planning and prioritisation is 
required to achieve the objectives and desired outcomes due to the limited 
resources available. This planning process is formalised by the development 
of our Corporate Business Plan. The Corporate Business Plan then converts 
the Strategic Community Plan into action through the adoption of an Annual 
Budget.

Actions requiring funding will only be undertaken once approved within the 
statutory budget and subject to funding availability. Along with achieving the 
community aspirations and objectives, the Corporate Business Plan draws on 
information contained within the following strategic documents.

Asset Management Plan
The Shire has developed Asset Management Plans for major asset classes in 
accordance with Council’s Asset Management Policy. The Asset Management 
Plans form a component of an overall Asset Management Strategy which 
addresses the Shire’s current asset management processes and sets out the 
steps required to continuously improve the management of Shire controlled 
assets.

Capital renewal estimates contained within the Asset Management Plans 
have been included to the extent the financial and workforce resources are 
available to enable the renewals to occur.

Workforce Plan
The Workforce Plan provides the workforce management and resource 
strategies necessary to deliver the objectives, outcomes and strategies of the 
Shire’s Strategic Community Plan. 

Workforce issues have been considered during the development of this 
Corporate Business Plan and the financial impacts of the Workforce Plan 
captured within the Long Term Financial Plan. A combination of workforce 
and financial constraints has influenced the prioritisation of actions within this 
Plan.

Long Term Financial Plan
The Shire of Serpentine Jarrahdale is planning for a positive and financially 
stable future. The Shire seeks to maintain, and where possible, improve service 
levels into the future while maintaining a healthy financial position.

During the development of this Corporate Business Plan, the Long Term 
Financial Plan was updated to confirm the financial capability to undertake 
the planned actions and ensure integration. The result of this update are 
reflected within the forecast financial estimates on the following pages.

Review of Plan
In accordance with statutory requirements, the Corporate Business Plan is 
reviewed and updated annually to assess the progress of projects and realign 
the Plan’s actions and priorities based on current information and available 
funding. The review of this Plan occurred following a major review of the 
Strategic Community Plan in 2017.

Informing strategies
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Forecast statement 
of funding

The following Forecast Statement of Funding (operations) is extracted from the Long Term 
Financial Plan to provide an indication of the net funding available from operational 
activities. The forecast statement should be read in conjunction with the Long Term 
Financial Plan document and its underlying assumptions and predictions.

2017-18 2018-19 2019-20 2020-21
$ $ $ $

Funding from operational activities
Revenues
Rates 22,363,332 23,898,642 25,720,861 27,633,295
Operating grants, subsidies, and contributions 2,051,123 3,426,756 3,495,290 3,565,197
Fees and charges 6,744,274 7,078,214 7,490,758 7,919,805
Interest earnings 758,874 445,187 487,121 583,061
Other revenue 871,067 888,488 906,258 924,383

32,788,670 35,737,287 38,100,288 40,625,741
Expenses
Employee costs (14,904,524) (14,776,699) (15,145,658) (15,623,837)
Materials and contracts (14,102,794) (12,825,769) (13,373,776) (13,639,607)
Utility charges (electricity, gas, water, etc.) (934,423) (953,105) (972,161) (991,604)
Depreciation on non-current assets (6,039,456) (6,279,505) (6,433,522) (6,582,763)
Interest expense (109,695) (191,024) (210,775) (186,729)
Insurance expense (411,916) (420,154) (428,555) (437,125)
Other expenditure (1,242,781) (1,267,637) (1,292,989) (1,318,849)

(37,745,589) (36,713,893) (37,857,436) (38,780,514)

(4,956,919) (976,606) 242,852 1,845,227

Funding position adjustments
Depreciation on non-current assets 6,039,456 6,279,505 6,433,522 6,582,763
Net funding from operational activities 1,082,537 5,302,899 6,676,374 8,427,990

Funding from capital activities
Inflows
Proceeds on disposal 449,000 150,000 150,000 150,000
Non-operating grants, subsidies and 
contributions 7,646,905 2,146,544 1,238,310 1,133,310

Outflows
Purchase of property, plant and equipment (2,484,274) (863,674) (872,179) (880,685)
Purchase of infrastructure (19,610,703) (7,368,356) (3,645,088) (3,449,622)
Net funding from capital activities (13,999,072) (5,935,486) (3,128,957) (3,046,997)

Funding from financing activities
Inflows
Transfer from reserves 12,849,867 3,387,237 2,985,792 2,967,648
New borrowings 2,761,924 2,568,000 0 0
Outflows
Transfer to reserves (4,517,905) (3,697,837) (4,589,277) (5,825,418)
Repayment of past borrowings (519,311) (763,312) (583,001) (607,047)
Net funding from financing activities 10,574,575 1,494,088 (2,816,486) (3,464,817)

Estimated surplus/deficit July 1 b/fwd 2,735,736 393,776 1,255,277 2,616,208
Estimated surplus/deficit June 30 c/fwd 393,776 1,255,277 2,616,208 4,532,384
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Capital program
A number of projects are forecast to be undertaken during the life of the Plan which result 
in capital expenditure.  The activities are summarised below along with an indication of 
the forecast capital expenditure extracted from the Long Term Financial Plan. 

2017-18 2018-19 2019-20 2020-21

Action Project $ $ $ $
1.1.1.3 Building renewals 256,511 263,674 272,179 280,685
2.1.1.4 Emergency static water supplies - Jarrahdale townsite 357,300

1.1.1.3 Briggs Park youth precinct facilities - Skate park 
(Byford) 346,635

1.1.1.3 Percy’s Park toilets 95,516
1.1.1.3 Library storage room upgrade 12,000
1.1.1.3 Civic Centre roof repair 100,000
1.1.1.3 Recreation Centre - repainting Kingia function room 7,500
1.1.1.3 Recreation Centre - replacement of waterless urinals 12,500
1.1.1.3 Recreation Centre - fire hydrant booster 8,353
4.1.1.9 Upgrade and relocation of server room 155,000
1.1.1.3 Briggs Park cricket net recarpeting 8,900
1.1.1.3 Byford tennis courts 46,460
3.3.1.3 Watkins Road transfer station - fence and gate 40,000
1.1.1.3 Byford BMX track lighting upgrade 25,000
4.1.1.2 Dog pound upgrade 4,679
1.1.1.3 Library self service machine 34,720
4.1.1.2 Administration building - minor asset purchases 15,000
3.3.1.4 Plant replacement program 400,000 300,000 300,000 300,000
3.3.1.3 Footpath - Soldiers Road 210,000 210,000 210,000
3.3.1.3 Footpath - renewals 140,800 109,120 112,640 116,160
3.3.1.3 Footpaths - new construction 125,000
3.3.1.3 Roads - renewals 1,943,094 2,029,968 2,026,842
3.3.1.3 Intersection upgrades 30,000 30,000 30,000 30,000
3.3.1.3 Road safety initiatives 30,000 30,000 30,000 30,000
3.3.1.3 Minor kerb repairs 15,000 15,000 15,000 15,000
3.3.1.3 Road renewals - other 1,634,359

3.3.1.3
Orton Road - resurfacing of mid-block between 

Kargotich Road and King Road (dependant on grant 
funding approval)

213,614

3.3.1.3 King Road - resurfacing Jackson Road to Boomerang 
Road (dependant on grant funding approval) 194,345

3.3.1.3 Nicholson Road - resurfacing south of Rowley Road 
(dependant on grant funding approval) 328,578

3.3.1.3 Wright Road - resurfacing Watkins Road to rail line 
(dependant on grant funding approval) 141,978

3.3.1.3 Road renewals - RRG funded 750,000 750,000 750,000

3.3.1.3 Abernethy Road - separable portion 1 - Kardan 
Boulevard to Soldiers Road 12,185,129

3.3.1.3 Abernethy Road - separable portion 2 - Soldiers Road 
to South Western Highway (RRG funded) 1,107,483

3.3.1.3 Abernethy Road - separable portion 3 - Blackspot 
funded 15,608

3.3.1.3 Abernethy Road - separable portion 4 - Public 
Transport Authority rail reserve works 341,000

3.3.1.3 Thomas Road design 116,298
3.3.1.3 Medulla Road (entire length - 1800m) 72,000
3.3.1.3 Kiln Road (SLK 0.94 - 3.55 - 2610m) 73,000
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2017-18 2018-19 2019-20 2020-21

Action Project $ $ $ $
3.3.1.3 Linton Street (SLK 0 - 0.7 - 700m) 85,000
3.3.1.3 Gossage Road (SLK 3.5 - 4.1 - 600m) 198,030
3.3.1.3 Elliott Road (SLK 0 - 1.3 - 1300m) 315,821
3.3.1.3 Marsh Court (entire length - 600m) 22,770

3.3.1.3
Soldiers Road - resurfacing between Daisy Road 
and Bushlark Road (dependant on grant funding 
approval)

320,465

3.3.1.3 Rowley Road - east of Blair Road (SLK 1.83 - 2.44) 10,000
3.3.1.3 Wright Road (SLK 1.24 - 1.97) 10,000
3.3.1.3 Rowley Road - west of Blair Road 10,000
3.3.1.3 Masters Road - south of Rowley Road 10,000
3.3.1.3 Kargotich Road - north of Lowlands Road 10,000
3.3.1.3 Gooralong Brook - Jarrahdale Road bridge 66,668
3.3.1.3 Serpentine River - Richardson Road bridge 850,540
1.1.1.3 Bus shelter program 15,000 15,000 15,000 15,000
3.3.1.3 Parks and gardens renewals 225,600 174,840 180,480 186,120
3.3.1.3 Briggs Park lower oval upgrade 100,000
3.3.1.3 Byford dog park 31,617
3.3.1.3 Kalimna oval access park 15,000

3.3.1.3
Briggs Park lower oval upgrade including sports 
lighting, sports equipment, and recreation centre car 
park

3,827,802

3.3.1.3 Drainage renewals 340,000 263,500 272,000 280,500
3.3.1.4 Plant replacement 558,200 300,000 300,000 300,000
Total 22,094,977 8,232,030 4,517,267 4,330,307

Capital program continued
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Service delivery
The Shire of Serpentine Jarrahdale delivers services to its community in line with its mission, 
values and the four key strategic objectives set out within the Strategic Community Plan. 

Each of the four objectives has several outcomes the Shire seeks to achieve over the 10+ years 
of the Strategic Community Plan. For each objective, one or more desired outcomes has been 
defined along with strategies to achieve these outcomes.

The outcomes were developed after considering the community engagement process and other 
external factors such as the available plans published by other government agencies.

The table below summarises the desired outcomes under each of the four key themes and 
strategic objectives.

             Place
Objective: a protected and enhanced natural, rural and built environment

2.1 A diverse, well planned built environment

2.2 A sustainable natural environment

2.3 A productive rural environment

             People

Objective: a connected, thriving, active and safe community

Outcome 1.1 A healthy, active, connected and inclusive community

Outcome 1.2 A recognised culture and heritage

Outcome 1.3 A safe place to live

        Progressive
Objective: a resilient organisation demonstrating unified leadership and governance

Outcome 4.1 A resilient, efficient and effective organisation

Outcome 4.2 A strategically focused Council

        Prosperity
Objective: an innovative, commercially diverse and prosperous economy

 Outcome 3.1 A commercially diverse and prosperous economy

Outcome 3.2 A vibrant tourist destination experience

Outcome 3.3 An innovative, connected transport network

Outcome 3.4 An innovation centre of excellence
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The following tables reflect the future actions to be undertaken for each strategy. The prioritisation 
of the actions is reflected by a circle indicating when the action is planned to be undertaken.

People
Our objective is a connected, thriving, 
active and safe community.

Outcome 1.1 - A healthy, active, connected and inclusive community
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

1.1.1
Provide well 
planned and 
maintained 
public open 
space and 
community 
infrastucture

1.1.1.1 Implement the Community 
Infrastructure Public Open 
Space Strategy subject to 
allocated resources

    

1.1.1.2 Develop a land asset 
management plan     

1.1.1.3 Provide community facilities 
and associated services 
(including libraries, halls, 
recreation and sporting 
facilities)

    

1.1.1.4 Promote, support, and 
recognise volunteers     

1.1.1.5 Provide funding options 
to support sporting and 
community groups and 
projects as well as individuals

     

1.1.1.6 Develop youth and family 
plan 

1.1.1.7 Develop community 
activation plan 

1.1.1.8 Review Disability Access and 
Inclusion plans 

1.1.1.9 Develop a community events 
plan  

1.1.1.10 Develop a sport and 
recreation plan 

1.1.1.11 Develop an aged services 
strategy 

1.1.1.12 Develop an equine strategy 

1.1.2
Provide 
a healthy 
community 
environment

1.1.2.1 Implement the Health and 
Wellbeing strategy    

1.1.2.2 Provide efficient, effective, 
compliant environmental 
health services

    

1.1.2.3 Provide efficient, effective, 
compliant regulatory services     

Outcome 1.2 - A recognised culture and heritage
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

1.2.1
Recognise 
local heritage

1.2.1.1 Develop a local heritage 
strategy  

1.2.1.2 Manage and review 
Municipal Heritage
Inventory  

1.2.2
Encourage and 
support public 
art in public 
areas

1.2.2.1 Develop a public arts master 
plan
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People
Our objective is a connected, thriving, 

active and safe community.

Outcome 1.3 - A safe place to live
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

1.3.1
Comply with 
relevant local 
and state 
law, in the 
interests of the 
community

1.3.1.1 Provide regulatory services     

1.3.1.2 Provide compliance services 
with the appropriate industry 
codes and legislative 
requirements with regards to 
accessibility and safety

    

1.3.2
Support local 
emergency 
services

1.3.2.1 Support the Local Emergency 
Services and maintain and 
test associated emergency 
and recovery plans

    

1.3.3
Enhance 
community 
safety

1.3.3.1 Develop and implement 
Community Safety Plan   

1.3.3.2 Facilitate and support 
Neighbourhood Watch groups 
and community newsletters     
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The following tables reflect the future actions to be undertaken for each strategy. The prioritisation 
of the actions is reflected by a circle indicating when the action is planned to be undertaken.

Place
Our objective is a protected and enhanced 
natural, rural and built environment

Outcome 2.1 - A diverse, well planned built environment
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

2.1.1
Actively 
engage with 
development 
of planning 
frameworks

2.1.1.1 Advocate and lobby for 
advancement of local 
planning priorities

    

2.1.1.2 Provide efficient, effective 
and compliant land use 
planning services

    

2.1.1.3 Oversee the construction of 
sub divisional infrastructure     

2.1.1.4 Effectively plan for the 
community’s future 
population growth needs 
for educational, health, 
recreation, and commercial/
retail facilities and amenities

    

2.1.1.5 Develop a new Local 
Planning Strategy   

2.1.1.6 Develop Local Planning 
Scheme No.3   

2.1.1.7 Review and update Local 
Planning Policies     

2.1.1.8 Develop a Byford 
Development Strategy  

2.1.1.9 Develop a Mundijong-Whitby 
Development Strategy  

2.1.1.10 Develop a Serpentine 
Development Strategy   

2.1.1.11 Develop a Jarrahdale 
Development Strategy   

2.1.1.12 Develop an Oakford 
Development Strategy 

2.1.1.13 Develop a Keysbrook and 
Hopeland Development 
Strategy



2.1.1.14 Develop Development 
Contribution Plan No.5 for 
Byford

 

2.1.1.15 Develop a Development 
Contribution Plan for 
Mundijong-Whitby

 

2.1.1.16 Develop a Development 
Contribution Plan for West 
Mundijong Industrial Estate
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Place
Our objective is a protected and enhanced 

natural, rural and built environment.

Outcome 2.2 - A sustainable natural environment
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

2.2.1
Develop, 
maintain and 
implement 
plans for the 
management 
and 
maintenance 
of Shire 
controlled 
parks, reserves, 
and natural 
assets

2.1.1.1 Advocate and lobby for 
advancement of local 
planning priorities

    

2.1.1.2 Manage and maintain the 
Shire’s trails in accordance 
with Trails Master Plan, within 
allocated resources

    

2.1.1.3 Maintain and review Asset 
Management Plans for natural 
assets, including bushland     

2.2.2
Seek to 
minimise 
resource 
usage and 
continue to 
maximise reuse 
opportunities

2.2.2.1 Investigate and seek 
partnerships for alternative 
waste water usage 
opportunities

    

2.2.2.2 Investigate natural resource 
availability within the district   

2.2.2.3 Investigate and seek 
partnerships to maximise 
opportunities for alternative 
energy

    

2.2.2.4 Develop a Local Planning 
Policy in regards to 
sustainable design principles 
(waste, energy, water)

    

2.2.3
Continue 
to minimise 
the volume 
and impact 
of waste 
generated 
within the 
district

2.2.3.1 Manage waste in an 
environmentally responsible 
manner at the lowest possible 
cost

    

2.2.3.2 Develop and implement 
waste minimisation awareness 
program

    

2.2.3.3 Continue to investigate waste 
management options     

2.2.4
Support 
community 
groups (both 
new and 
existing), who 
are preserving 
and enhancing 
the natural 
environment

2.2.4.1 Partner with community
groups, wishing to participate 
in environmental planning 
or project implementation 
on Shire reserves and in Shire 
localities

    

2.2.4.2 Implement the Shire’s Annual 
‘Plants to Residents’ program     

Outcome 2.3 - A productive rural environment
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

2.3.1
Recognise 
local heritage

2.3.1.1 Develop a rural and food 
enterprise strategy 

2.3.1.2 Actively engage and support 
existing rural industry     

2.3.1.3 Encourage new and 
innovative food, agricultural 
and associated industry 
initiatives
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The following tables reflect the future actions to be undertaken for each strategy. The prioritisation 
of the actions is reflected by a circle indicating when the action is planned to be undertaken.

Prosperity
Our objective is an innovative, commerically diverse 
and prosperous economy.

Outcome 3.1 - A commerically diverse and prosperous economy
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

3.1.1
Actively 
support new 
and existing 
local businesses 
within the 
district

3.1.1.1 Develop and implement 
economic development 
strategy

    

Outcome 3.2 - A vibrant tourist destination experience
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

3.2.1
Actively 
support tourism 
growth within 
the district

3.2.1.1 Develop and implement 
tourism and marketing 
strategies

    

3.2.1.2 Investigate, develop and 
operate tourism facilities 
within the district

    

3.2.1.3 Seek joint partnerships with 
private industry to fund 
economic tourism projects 
and opportunities

    

3.2.1.4 Encourage, attract, support 
and facilitate tourism events in 
the district
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Prosperity
Our objective is an innovative, commerically diverse 

and prosperous economy

Outcome 3.3 - An innovative, connected transport network
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

3.3.1
Maintain, 
enhance and 
rationalise the 
Shire’s transport 
network in 
accordance 
with affordable 
sound Asset 
Management 
Plans

3.3.1.1 Maintain and deliver 
affordable Capital Works 
Program aligned to the Asset 
Management Plans

    

3.3.1.2 Prepare discussion paper 
identifying the advantages 
and disadvantages on staying 
or leaving Metropolitan 
Regional Scheme



3.3.1.3 Review and maintain Asset 
Management Plans for roads, 
footpaths, drainage, and 
parks and reserves

    

3.3.1.4 Develop, maintain and deliver 
efficient and effective Plant 
Replacement Program

    

3.3.1.5 Prepare and implement 
strategic land usage strategy     

3.3.1.6 Advocate for innovative 
transport initiatives     

3.3.1.7 Prepare discussion paper 
identifying the advantages 
and disadvantages on staying 
or leaving Metropolitan Road 
Scheme



Outcome 3.4 - An innovation centre of excellence
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

3.4.1
Identify and 
promote 
innovation 
and education 
opportunities

3.4.1.1 Work with partners including 
education service providers 
and industries to identify 
and promote innovative 
economic opportunities
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Progressive
Our objective is a resilient organisation demonstrating unified 
leadership and governance.

Outcome 4.1 - A resilient, efficient and effective organisation
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

4.1.1
Provide 
efficient, 
effective, 
innovative, 
professional 
management 
of Shire 
operations to 
deliver the best 
outcome for 
the community 
within 
allocated 
resources

4.1.1.1 Attract, develop and retain 
the best people to work in 
the Shire while ensuring an 
efficient, innovative workforce

    

4.1.1.2 Manage the organisation, 
within and across the 
directorates, to deliver the 
services, key projects and 
initiatives in accordance with 
the Strategic Community Plan 
and Corporate Business Plan

    

4.1.1.3 Maximise equitable revenue 
raising opportunities     

4.1.1.4 Provide high quality 
administration and financial 
support services to the 
organisation

    

4.1.1.5 Provide a welcoming and 
efficient customer service to 
the community and other 
external stakeholders

    

4.1.1.6 Implement best practice 
record management 
services for the Shire meeting 
accessibility and compliance 
requirements

    

4.1.1.7 Provide robust reporting that 
is relevant, transparent and 
easily accessible by staff and 
the community

    

4.1.1.8 Progress with integration 
of effective and secure 
technology systems and 
networks

    

4.1.1.9 Ensure high standard of 
governance and compliance, 
consistent and accountable 
administrative decisions

    

4.1.1.10 Optimise developer 
contributions to provide 
facilities and infrastructure 
to meet the needs of the 
growing community

    

4.1.1.11 Work in partnership with third 
party providers to deliver 
services on behalf of the local 
government

    

4.1.1.12 Review and implement 
Business Continuity Plan 

4.1.1.13 Prioritise and pursue new 
income streams that are 
financially sound and 
equitable, such as establishing 
business enterprises or asset 
acquisition

    

4.1.2
Maximise the 
Shire’s brand 
and reputation 
in the 
community

4.1.2.1 Undertake effective 
promotion of the Shire     

4.1.2.2 Undertake effective 
community engagement

    

The following tables reflect the future actions to be undertaken for each strategy. The prioritisation 
of the actions is reflected by a circle indicating when the action is planned to be undertaken.



Progressive
Our objective is a resilient organisation demonstrating unified 

leadership and governance.

Outcome 4.2 - A strategically focused Council
Strategy Action # Actions 2017-18 2018-19 2019-20 2020-21 2021

4.2.1
Build and 
promote 
strategic 
relationships 
in the Shire’s 
interest

4.2.1.1 Advocate and influence 
relevant parties to address the 
Shire’s growth demands and 
community aspirations

    

4.2.1.2 Foster partnerships to deliver 
key projects and initiatives 
in conjunction with key 
stakeholders

    

4.2.2
Ensure 
appropriate 
long term 
strategic and 
operational 
planning is 
undertaken 
and considered 
when making 
decisions.

4.2.2.1 Maintain sound Long 
Term Financial Plan, Asset 
Management Plan and 
Workforce Plan

    

4.2.2.2 Routinely monitor 
performance against budgets 
and other key performance 
indicators     

4.2.3
Provide clear 
strategic 
direction to the 
administration

4.2.3.1 Provide strategic leadership 
to the organisation and 
oversee the development 
and reporting of the Strategic 
Community Plan and 
Corporate Business Plan

    

4.2.3.2 Provide strategic leadership to 
the organisation through clear 
strategic policies

    

4.2.3.3 Provide effective nomination 
support, induction, training, 
and administrative support 
services for elected members

    

4.2.3.4 Provide strategic leadership 
to the organisation and 
oversee the development 
and reporting of the Strategic 
Community Plan and 
Corporate Business Plan
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Strategic performance indicators provide an indication of whether the Shire is meeting the 
objectives and will be monitored and reported.  The strategic performance indicators and 
desired trend for each objective are provided in the tables below.

Measuring success
The intended outcome of this Plan is to align the community’s visions and aspirations 
for the future of the Shire of Serpentine Jarrahdale to the Shire’s objectives.  Success 
will be measured by both quantifiable and non-quantifiable outcomes.
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People
A connected, thriving, 
active and safe 
community.

Prosperity
An innovative, 
commercially diverse 
and prosperous 
economy.

Place
A protected and 
enhanced natural, 
rural, and built 
environment.

Progressive
A resilient organisation 
demonstrating unified 
leadership and 
governance.

Performance indicator Desired trend

Social media activity Increased posts and 
engagement rates

Community participation 
levels in activities and 
events

Increase number of 
participants / attendees

Crime statistics Maintain low crime rate

Participation levels in 
community education 
programs

Increase in participants

Performance indicator Desired trend

Statutory asset 
management ratios

Maintain healthy ratios

Patronage of natural 
attractions

Increase

Performance indicator Desired trend

Population statistics Stable / increasing 
population base

Number of development 
approvals

Increase

Performance indicator Desired trend

Statutory financial ratios Maintain healthy ratios

Employee retention rates Maintain / increase



Services and facilities
Services and facilities provided by the Shire have been linked with the relevant 
strategies in the Plan in the following table. The table provides a connection between 
the services and facilities and the desired outcomes and community vision for the 
Shire of Serpentine Jarrahdale.

Service Strategic 
reference

Roads 3.3.1

Drainage 3.3.1

Footpaths and cycleways 2.2.1 | 3.3.1

Street lighting 3.3.1

Parks and reserves 
management

2.2.1

Bridle paths 2.2.1

Recreation and sporting 
facilities

1.1.1

Community facilities 
(eg. halls)

1.1.1

Land use planning 2.1.3

Subdivision management 2.1.3

Building assessment 1.3.1 | 1.3.2

Development compliance 1.2.3 | 2.1.2

Natural asset management 2.2.1

Waste management and 
recycling

2.2.2 | 2.2.3

Private works 4.1.1

Cemeteries 1.1.1 | 1.2.1

Economic development 3.1.1 | 3.2.1 | 3.4.1

Tourism
3.2.1

Service Strategic 
reference

Environmental health 1.3.1 | 1.3.2

Bushfire and emergency 
management

1.3.3

Community safety and crime 
prevention

1.3.4

Club development and facility 
activation

1.1.1

Volunteer support 1.1.1

Community grants 1.1.1

Community bus 1.1.1

Library services 1.1.1

Youth services 1.1.1

Seniors programs 1.1.1

Events 1.1.1

Public art 1.2.2

Partnerships and advocacy 4.2.1

Community engagement 4.1.2

Communications, marketing 
and media

4.1.2

Customer service 4.1.1

General governance and 
compliance

4.2.2 | 4.2.3

Ranger services 1.3.2
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Reference to the following documents or sources were made during the preparation of the 
Corporate Business Plan:

• Shire of Serpentine Jarrahdale Draft Strategic Community Plan 2017 - 2027;

• Council website: www.sjshire.wa.gov.au;

• Shire of Serpentine Jarrahdale Corporate Business Plan 2013 – 2017;

• Shire of Serpentine Jarrahdale, Draft Strategic Resource Plan 2017-2027; and 

• Shire of Serpentine Jarrahdale Annual Financial Report 2015 – 2016.

Review of the Corporate Business Plan 
In accordance with statutory requirements, the Corporate Business Plan is reviewed and updated 
on an annual review cycle. Actions requiring funding will only be undertaken once approved 
within the statutory budget and subject to funding availability. 
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