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Introduction
What is the Corporate Business Plan?

The Corporate Business Plan 2024-28 is the Shire of Serpentine Jarrahdale’s four-year delivery program, aligned to the Shire’s
Integrated Planning and Reporting Framework (i.e. Council Plan, Annual Budget, Long Term Financial Plan and other supporting

strategies).

The purpose of the delivery program is to operationalise the Community’s vision and the Shire’s strategic objectives by detailing the
projects and activities that will be undertaken to address the initiatives contained within the Council Plan 2023-2033.

A well-planned Shire which supports our community to flourish through sustainable growth, partnerships
and leadership.

o /":L?w"'\»\x
(ROR)\

i @JQP,) veaplie A protected, enhanced and safe natural and built rural environment, with access to services and facilities.
D
&&‘& Connected and vibrant neighbourhoods, celebrating our history and diversity.

The delivery program of the Corporate Business Plan is divided into the following five areas:
1. Advocacy Projects - the projects that the Shire will focus its advocacy efforts towards over the next four years.
2. Major Capital Projects - Capital Projects to be delivered over the next four years that are considered ‘Major’. A Capital Project is
considered ‘Major’ if:
« The value is >$250,000; and
+ itis a new construction; or
» itis a significant expansion, replacement (i.e. upgrade), or renewal project of existing infrastructure.
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3. Capital Works Program - planned capital expenditure on our assets over the next four years, excluding Major Capital Projects.

4. Strategic Operational Projects - projects funded from the operating budget considered ‘Strategic’ in nature because they
demonstrate a strong link to the Council Plan.

5. Service Plan Summary - A summary of the Shire’s day-to-day service levels and activities over the next four years that sit outside
of the other abovementioned projects.

Performance Reporting

On a quarterly basis, the Shire completes this performance report against the Corporate Business Plan in order to plan and establish
the following years Annual Budget and to inform the Annual Report where progress and significant revisions to the Corporate
Business Plan are recorded.

This performance report also provides an important opportunity to update Council and the Community towards the achievement of
the actions, such as the delivery of key projects and the successful implementation of service level changes.

Report Structure

This report includes an Overall Performance Snapshot where a summary of progress is provided and the key achievements and
highlights for the reporting period are detailed. Following this is the narrative performance reporting for each action, sectioned into
Council Plan Pillars (Thriving, Liveable and Connected) and grouped by respective delivery program areas.

To ensure consistency and to enable summary reporting, each action is also allocated a traffic light status in accordance with the
following key:

Status Selection Criteria

8 On Track or Complete Action is complete or on target.

An issue has arisen that threatens to delay or has delayed this project or service from meeting

. ) its targets.
At Risk or Behind Target _ » o
The issue must be able to be rectified or managed as part of regular or routine internal

procedures.
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Status

Selection Criteria

An issue has arisen that prevents the project / service from commencing or continuing.

Critical The issue requires immediate intervention and/or escalation in order to rectify or realign the
project / service.
Work is unable to commence due to a dependency out of the Shire’s control (e.g. awaiting grant
On hold . : ;
funding or completion of another project).
Action is no longer proceeding within its planned year of the Corporate Business Plan but will
be occurring within a future year of the Corporate Business Plan.
Deferred or Not | or
Proceeding

Action is no longer proceeding within the timeframe of the current Corporate Business Plan.
This may be due to a change in direction caused by external factors (e.g. loss of grant funding
/ change of government) or a change of direction by Council.
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Overall Performance Snapshot
Summary of quarterly performance

The Report provides an update against 100 actions in the Corporate Business Plan. Statistics this period show:

« 89% are on track or complete (89/100);

« 9% are at risk or behind target (9/100);

« 2% are deferred or not proceeding (2/100)
e 0% are critical

e 0% are on hold.

Refer to page 9 onwards for full performance details of each action including progress percentages and narrative commentary.

*The Corporate Business Plan contains 127 actions for the 2024-25 financial year. 27 of these actions are not included in the quarterly
percentage calculation as they were marked as completed or deferred or not proceeding in previous reporting periods.

.........................................................................................................................................................................................................................................................................................................................

Quarterly Progress Snapshot | 100 Actions YTD Progress Snapshot | 127 Actions
89% On Track or Complete 87% On Track or Complete
At Risk or Behind Target At Risk or Behind Target
0% Critical 0% Critical
On Hold On Hold
2% Deferred or Not Proceeding 6% Deferred or Not Proceeding

LT T T T T P T T T P T T T T T T T T P P PP PP PP P PP PP PP PP PP PPP PP
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Key Achievements and Highlights

Key achievements and highlights this reporting period are as follows:

Following the 2025 State Government election, the Shire was successful in
securing $17 million to continue the Hypergrowth Road Upgrade Program, $10
million towards the Briggs Park Precinct, $5 million towards a new Jarrahdale
Trails Centre and $1.5 million for footpath upgrades in Serpentine.

Adoption of the 2025-26 Annual Budget.
Endorsement of an updated Strategic Risk Register.

Adoption of the following plans and strategies: o Youth Plan 2025-2028 o Shire
of Serpentine Jarrahdale Public Health Plan 2025-2030 o Roads Forward Works
Plan 2026-2036 - Project Priority Listing o Pathways Forward Works Plan 2026-
2036 o Economic Development and Tourism Strategy 2024-2034

to recommence on the (Area F1) Precinct Structure Plan.

Endorsement of the implementation of a Shire traineeship program to contribute
to local workforce development while addressing Council's service delivery
needs for future growth.

Endorsement of continued participation as partner local government of the South
East Regional Energy Group between the 2025-26 and 2029-30 financial years.

Delivery of 2025 Serpentine Jarrahdale Career and Enterprise Expo.

Delivery of Anzac Day 2025, Family Fun Day, Muddy Buddies, SJ Youth Fest,
NAIDOC Week 2025 and Volunteer Week events.

Adoption of the following revised Council Policies:
o Mobile Food Vendors
o Community Contributions

Endorsement of the Animal Management Facility feasibility study.

The following actions completed this reporting period are:

Mundijong District Structure Plan modifications
Animal Management (Shire Pound) Feasibility

Minor Road Reseals: Leipold Road (Stage A)

Mundijong Road Rehabilitation

Roads and Footpath Forward Works Plan

SJ Public Health Plan 2024-2029

Youth Plan

Gravel Resheeting of Jarrah Road, Jarrahdale

Claire Morris Reserve Fencing

Byford Kindergarten Refurbishment (Stage 1)

Upgrade of Shade Sails at Bill Hicks Playground, Byford and Clem Kentish Oval
Playground, Serpentine

Installation of Shade Sails, Poles and Sheets to Percy's Playground, Byford

- SJ Community Recreation Centre — Asset Management Works

Electronic Signage

Bus Shelter Program

IT Renewal

Nicholson Road Upgrade

Economic Development and Tourism Strategy Review

Byford Customer Service Centre Feasibility and Planning

Volunteer Bush Fire Brigades Survey

Bores, Pumps and Irrigation Renewal: Larsen Road, Byford: Marri Park and

Septic Tank / Leach Drain Renewals to Shire Facilities

- Crime prevention - Resident & Business CCTV Subsidy

Home Composting - Subsidy Program

Mundijong Netball Courts Surface and Drainage Renewal

Maintenance Schedules for Civil Maintenance, Turf Management, Facilities
Maintenance and Playgrounds
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A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

THRIVING — A well-planned Shire which supports our community to flourish through sustainable growth, partnerships

and leadership

Objectives:

1.

...................

Plan for the sustainable growth of the Shire

Advocate and attract businesses to grow and thrive, increasing opportunities for local employment

Strengthen and grow the local tourism industry

Ensure sustainable and optimal use of Shire resources and finances

YTD Progress Snapshot | 34 Actions

91% On Track or Complete
At Risk or Behind Target
0% Ccritical
On Hold
6% Deferred or Not Proceeding
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A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

Advocacy

OveraII Performance Comment Action Status

State and Government Advocac During the reporting period, advocacy efforts continued for the SJ Recreation Centre Extension On Track
project, with a $10 million state government commitment confirmed and a $30 million federal

LRSI N e TeV Re = To oo ilg e Riel i (=3 grant application submitted under the Urban Precincts and Partnerships Program. The project

following projects over the 2024-25 to will be re-evaluated alongside Stage 1B of Keirnan Park, with no further planning or design

2027-28 financial years: actions required at this stage.

* Keirnan Park Sport and Recreation
Precinct - Delivery of netball / multi-use
courts

» SJ Recreation Centre expansion -
Delivery of two additional basketball courts

* Improving road safety in response to
hypergrowth and Tonkin Highway
extension

+ Jarrahdale Trails Centre - Delivery of a
high-quality tourism facility.
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partnerships and leadership

Major Capital Projects

Overall Perfformance Comment

Enterprise Resource Planning (ERP During this reporting period, configuration and testing of the Pool Inspections and Infringements
modules are underway, including integration with the Fines Enforcement Registry and
Implement an Enterprise Resource Department of Transport. Workshops were held to confirm business requirements along with
Planning system. technical sessions with stakeholders to show off module functionality.

Staff Office Accommodation During the reporting period, Purchase Orders were issued to the Shires Preferred Minor Works
Refurbishment Building Contractor for the new paving, retaining walls, compliant entry doors and shade
structure walkway links. Revised quotations for the replacement of air conditioning units were
Upgrades to the Staff Office received and evaluated in early July 2025, with the contract awarded shortly thereafter.
IaXelelelnalpalefo ElilelaRIalw (Ve la e RSI LWL ENIITEEM The Shire’s Facilities Team continues to support site investigations and coordination of site
Staff Offices. access.

ndigo Parkway The project progressed during the reporting period, with the 100% design deliverables submitted
for final review and approval. The Shire has engaged a consultant to complete the Black
Prepare detailed design and Cockatoo Survey, a requirement for the Clearing Permit Application and has had a pre
documentation for future construction. lodgement meeting with DWER for the submission of the Clearing Permit application.

Construction will commence in the 2025-2026 year with completion date for this project to 31
July 2027 as adopted at the 21 July 2025 Ordinary Council Meeting in the 2025-2029 Corporate
Business Plan (OCM-196-2025).

A well-planned Shire which supports our community to flourish through sustainable growth,

Action Status

On Track
o

On Track
o

On Track
o
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{*& A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

2O%

Action Overall Performance Comment Action Status

Byford Train Station / Metronet Public
Toilets and Changing Places

Plan and construct a Public Toilets and
Changing Places facility at the Byford
Train Station.

Capital Works Program

Overall Performance Comment Action Status

IT Renewal This quarter the Replacement Program completed for 24/25 year. ° Complete

ICT Replacement Program - workstation /

laptop / iPhone and mobile device annual

refresh.

Plant and Fleet Renewal During this reporting period the 2023/24 carry forwards have been completed. Most 2024/25 At Risk or Behind
purchases have been completed with the outstanding 3 x truck replacements (expected to be Target

completed in July 2025) and 3 x mower trailers and 1 trailer (expected to be completed in
October 2025).
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Strategic Operating Projects

Overall Performance Comment Action Status

Mundijong District Structure Plan The modified District Structure Plan (DSP) was submitted to the Department of Planning Lands Complete
modifications and new Precinct F1 and Heritage on 11 March as required by the Western Australian Planning Commission. The
revised DSP is also now on the Shire's website. This component of the project is now complete.

The next stage of the project is to now formulate the precinct structure plan for Area F1. In terms
of immediate actions, we are preparing RFQs for the local water management strategy, the
transport impact assessment, retail sustainability assessment and engineering services report.

In parallel to this, we are preparing the structure plan map to help inform the studies which will
need to consider issues like density, staging, land use allocation etc.

We are targeting community visioning session in October at the latest to help inform finer details
of design, density etc.

(O (s ETaTEF 1oYW LAY oY o 10 (101 Ml a{eX:e [1 -1 M The Roadmap has driven a transformational shift in the Shire's workforce over the last 2 years. On Track
This is evident by the 9% improvement in engagement (compared to 2022 survey) and the o

Implement the actions within the significant (14.3%) reduction in staff turnover over the same period of time.

(O] E=IEE (o] s EINBIEE ool o WAl Te [N =T W hile the Talent Framework remains the only item not launched as part of this year's roadmap it

is fully developed and will launch in line with the OneComm Performance and Talent module and

in conjunction with the Workforce Plan.

Building on this success, the next Organisational Development Roadmap 2026-2029 will focus

on strengthening strategic workforce planning through talent identification and enhancing internal

capability and staff development.
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OveraII Performance Comment Action Status

Animal Management (Shire Pound This quarter the feasibility study was completed with the below outcome: Complete
Feasibility 2026/27 budget to undertake the detailed design and construction of Option 2C, being the
construction of a new animal management facility on the existing site with the addition of an on-
Undertake a feasibility study for the Shire [SiENeela{U] @ elelg ¥
Pound facility.

| =oToY alo) 0 (o AT [o) o] o l=Ya 1 #F=Tale M WIPT4 510 M The Review and development of a new Economic Development and Tourism Strategy was Complete
Strateqgy Review completed during this quarter, representing the culmination of 12 marks work in formulating, o

evaluating and seeking approval of Council. This paves the way for implementation to begin.

Review and develop a new Economic

Development and Tourism Strategy.

Jarrahdale Oval In the 2024/25 Budget, $100,000 was allocated to undertake detailed design of Jarrahdale Oval Deferred or Not
($50,000 municipal funding and $50,000 from the State Government). The Shire undertook a o Proceeding
ST EIERE WD T o MBS o [aWe [oleli] 1 (ol k(o] @M Request for Tender process, however, the responses to the RFT exceeded the available budget

Jarrahdale Oval. and therefore the Shire determined not to accept any responses.

Officers reviewed the approach to the project and given that the southern section of Jarrahdale
Oval was being upgraded as part of the Jarrahdale Horse Trails project, it was determined to
pivot the approach and undertake a landscape concept design for the northern section of
Jarrahdale Oval. This approach resulted in a more cost-effective outcome while ensuring the
Shire was continuing to progress with planning for improvements to the remaining section of
Jarrahdale Oval.

Byford Customer Service Centre This was completed during the quarter, with council endorsement achieved in May 2025 Complete
Feasibility and Planning Ordinary Council Meeting. o

Undertake a feasibility study for the
establishment of a Shire presence in

Byford
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ﬁ@% A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

OveraII Performance Comment Action Status
Agenda and Minutes efficiency solution

Procure a software solution for Agenda

and Minutes processing

Services
Overall Performance Comment and Service Statistics (YTD) Action Status
On Track

Planning Compliance During this quarter, the Shire's compliance team has been actively engaged in conducting a high
volume of inspections, ensuring adherence to relevant regulations and standards.

In terms of statistics:

64 current open compliance cases

13 complaints received in the quarter

7 compliance cases resolved in the quarter
62 site inspections

1 planning infringement notices issued

2 active prosecutions

Number formal complaints received 81
Number of complaints resolved 74
Number site inspections undertaken (not including extractive industries) 396

Number of enquiries dealt with 467
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partnerships and leadership

Overall Performance Comment and Service Statistics (YTD)

Number of SAT matters

Number of prosecution matters

Number of site inspections (extractive industries)
Value of extractive industry licences

Number of Infringement notices issued
Value of infringement notices

The overall performance in this quarter was consistent with the previous quarter with the
approval of 300 building applications.

All private swimming pool barriers that were required to be inspected in this financial year (24/25)
were completed before 30/6/25.

In this quarter, the team continued to utilise the new OneComm platform, seeing benefits as a
result. Further work is underway to develop additional modules (e.g. swimming pool barrier
inspections and infringements) currently being workshopped.

Number of applications approved including Certified Building Permits, building approval
certificates/occupancy permits and demolition permits

Building Services

Number of Uncertified Building Permit Applications

Number of swimming pool barrier compliance inspections undertaken
Percentage of swimming pool barriers compliant

Number of internal referrals

Value of building approvals (Certified and Uncertified)

A well-planned Shire which supports our community to flourish through sustainable growth,

Action Status

0

11

12
$125,830
2

1,000
On Track

915

283

1,576

70%

427
$251,556,462
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A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

OveraII Performance Comment and Service Statistics (YTD) Action Status

Environmental Health The Environmental Health team was focused this quarter on a balanced delivery of core On Track
environmental health functions, meeting all Health Service Team Plan inspection targets and o
customer service targets. During this quarter there was an elevated number of internal referrals

from other business units.

In addition, the team progressed OneComm transition through the creation and refinement of

several Health processes including:

» Wastewater applications (live and further refined)

* Food business applications (finalisation)

» Keeping bees

» Keeping large animals

» Keeping poultry

* Infringements

Number of Food Safety Assessments 273
Number of Other Health Premises Assessments (including skin penetration premises, public
buildings, lodging houses and offensive trade premises) 249

Number of Health Application Assessments (including applications for effluent disposal systems,
trading in public places, public building applications and applications for food premises) 162

Number of event application assessments 58
Number of health risk assessment completed 276

Number of community environmental health service requests completed 1,257
Number of sand drift infringements and cautions issued. 173

Ranger Services During the reporting period, Ranger Services completed regular patrols, including targeted On Track
school parking patrols, with initial warning periods to raise maximum awareness of parking o

regulations.

Rangers have continued to manage a high volume of parking-related CRMs, focusing on

promoting voluntary compliance and providing information to the community.

Rangers have also undertaken a winter street light initiative, whereby they report streetlights that

are not working to Western power to make the community safer.
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A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

Overall Performance Comment and Service Statistics (YTD) Action Status

Number of dog infringements / cautions 94

Number of parking infringements / warnings 380
Number of livestock infringements / warnings 4
Number of litter and Building site waste infringements / cautions 50
Number of dog registrations 921
Number of cat registrations 132

Number of CCTV Subsidies approved 143

Statutory Planning Services During this reporting period: On Track
» 148 development applications were received with a total value of $51,837,929.00 o

» 125 development applications were determined in the period with a total value of

$34,295,287.00

* 92 DA’s were determined without consultation with an average timeframe of 24.50 days.

» 33 DA’s were determined with consultation with an average timeframe of 30.83 days.

There were no Development Assessment Panel (DAP) applications lodged or determined during

this period.

There are 2 active SAT cases at present and 1 SAT case was concluded during this quarter

Number of received development applications 579
Number of determined development applications 427
Value of determined development applications $58,536,103
Number of Development Assessment Panel applications 1
Number of active SAT cases 2

Number of SAT cases determined 1

Strategic Land Use Planning The number and complexity of applications have increased over the past year and specifically On Track
over the last quarter. Activity is clearly strong in the structure planning and subdivision space, o
which points to the high levels of lot creation underway.
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Engineering Services

Services

A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

Overall Performance Comment and Service Statistics (YTD) Action Status

Number of applications processed 111

Number of applications received 112

Subdivision activities are progressing on track on site, however, during this reporting period, On Track
there is a significant increase in development applications to 134, 75 crossovers and 290 o

building applications development applications. This has resulted in delay times of approval of

civil construction drawings. Total approved for this reporting period is 13.

Number of Development application assessed 374
Number of Subdivision Civil Drawings approved 26
Number of crossover approved 268
Number of Stormwater Management Plans approved 9
Number of Subdivision Applications assessed 57
Number of Subdivision Landscape POS drawings approved

Number of Local Structure Plans assessed

Number of Rezoning and Scheme Amendment referrals assessed

Number of capital design projects approved and delivered to Project delivery team 10
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A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

OveraII Performance Comment and Service Statistics (YTD) Action Status

Economic development During this quarter, the Shire has continued to make meaningful progress in generating On Track
opportunities for economic development, investment attraction, new business growth, community o
prosperity, and job creation. Key outcomes are summarised as follows:

New Business Investment Attraction and Support

» Several new-to-Shire businesses were opened, including two new road houses and gym.
These had all been supported through the stages of establishment, including navigation of
planning, building, and health approvals.

* engagement sessions were held with prospective investors across residential, agri-business,
and industrial sectors,

Strategic Engagement and Networking

» The Shire maintained a high-level presence across key regional and metropolitan forums,
including senior stakeholder engagement with PDC.

* One-on-one meetings were held with representatives from UDIA and WPC, specific to utility
investment.

Business and Industry Facilitation

* The Shire collaborated with Business SJ and the Peel Chamber of Commerce and Industry to
deliver local business networking events this quarter, with a focus on workforce development.

* Partnership discussions with Business Station have progressed, targeting delivery of future
training programs tailored to micro and home-based enterprises in the Shire.

Workforce and Education Pathways

« In partnership with Byford Secondary College, the Shire co-delivered a highly successful
Career Expo in June, attracting participation from over 80 employers, tertiary institutions, and
training organisations. Feedback from students and industry stakeholders was overwhelmingly
positive,

Number of external party meetings 0
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A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

OveraII Performance Comment and Service Statistics (YTD) Action Status

Tourism During the quarter, the Shire continued to strengthen its position as a key tourism destination On Track
within the Perth Hills and Peel regions through a range of strategic and operational activities
focused on investment attraction, destination marketing, business support, and event facilitation.

Tourism Investment Attraction and Business Support

» The Shire continues to refine internal pathways to reduce red tape and streamline tourism-
related assessments in alignment with economic activation objectives.

* Perth Hills Tourism Alliance (PHTA) and Strategic Partnerships

*» The Shire played a leading role in the ongoing coordination of the Perth Hills Tourism Alliance
alongside the Cities of Kalamunda, Swan, and Armadale, and the Shire of Mundaring.

» Stakeholder Engagement and Industry Collaboration

» Continued engagement was maintained with key stakeholders, including the Peel Chamber of
Commerce and Industry, Business SJ, PDC, SJ Food and Farm Alliance, to support tourism
sector growth.

Number of external party meetings 0

People, Development and Wellbeing Both the headcount and turnover remain steady this quarter. As we disseminate the results of On Track
the Engagement Survey by Directorate, we are seeing improved engagement and positivity o

amongst the staff. A change to the format of the CEOs "town hall" catch up meetings with all staff

has been very positively received, with staff expressing a greater connection with the work the

entire organisation delivers to the Community. In recruitment we have seen some ex-employees

return to the Shire along with some high-quality candidates looking to make the move from Band

1 Local Governments.

Average number of days absent due to personal leave 2
Number of staff with excessive leave balances 12
Turnover Rate (in percentage) at the end of reporting period 20
Number of training sessions completed in the reporting period 157
Headcount of Executive Services at end of reporting period 13

Headcount of Community Engagement at end of reporting period 44
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A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

Overall Performance Comment and Service Statistics (YTD) Action Status

Headcount of Development Services at the end of the reporting period 45

Headcount of Corporate Services at the end of the reporting period 44
Headcount of Infrastructure Services at the end of the reporting period 22
Number of vacant positions filled in the reporting period 95

Headcount of Executive Operations at the end of the reporting period 282

Health, Safety and Wellbeing This quarter has seen an improvement in applicable safety related metrics and lead / lag On Track
indicators. that has resulted in fewer significant injuries / incidents and an increase in hazard o

identification and safety participation. The conduct of an external safety audit against ISO 45001

has seen a significant increase in the number of actions but also shows confidence in the safety

systems of the shire.

Number of Hazards raised and closed 58
Number of Incidents 96
Number of days since last LTI. 358
Number of corrective actions open 174

Number of Corrective actions closed 115

This reporting period: On Track
The mechanical workshop is on-track with planned maintenance on schedule. The OneComm o
My Works Request system is in use for Fleet Maintenance jobs.

* A 15-year plan was drafted and provided for long term planning.
* 90% of the fleet purchases and sales were completed with a few rolled-over for 25/26.
» 25/26 capital and operating budgets were planned and approved.

Number of new fleet purchases completed 33
Percentage of fleet up to date with the required maintenance 100%

Percentage of CRM's responded to within 2 business days 100%
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ﬁ@% A well-planned Shire which supports our community to flourish through sustainable growth,

partnerships and leadership

_ Percentage of Works Requests acknowledged within 2 business days

Financial Services The Finance team achieved the following outcomes this quarter including:

Overall Performance Comment and Service Statistics (YTD)

Percentage of CRM's resolved within 10 business days

* Held four Budget Workshops with Elected Members between April and June.

* Advertised Differential Rates in Late/May Early June.

» Adopted the 2025/26 budget on 30 June 2025 - first time since 2018 the budget has been
adopted in June which is a massive achievement.

* Interim Audit was conducted in April

* FACR Quarter 3 Approved by Council

» Completed the 2024/25 FBT Return

* Enter all Gifted Asset Data in the Shires Asset Register

Percentage of outstanding rates debtors.
Value of all other outstanding debtors
Number of creditor invoices processed
Number of debtors invoices raised

Number of rateable properties

Action Status

99%
100%

On Track
o

7%
$221,264
8,965
979
13,786
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A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

OveraII Performance Comment and Service Statistics (YTD) Action Status

Corporate Performance Highlights and achievements this quarter for the Corporate Performance team include: On Track

» Review and update of the Corporate Business Plan alongside the Annual Budget

» Review and adoption of the Project Management Business Operating Procedure

* Review and adoption of a new Strategic Risk Register, and Risk Management Council Policy
» Completion of the Regulation 5 and 17 Reviews

» Adoption of the Internal Audit Program for 2025-2026 and 2026-2027

» Award of the following tenders: RFT 03/2025 (Air Conditioning Systems), RFT 12/2024 (Project
Management Services and RFT 02/2025 (Waste and Recycling Services)

* Review of the Delegations and Authorisations Register

» Continued with implementation of new agenda and minutes software (on track for go-live in
July)

» Implemented a new automatic report from the OneComm system to create efficiencies in
drafting the Council Corporate Business Plan quarterly report

* Legal review and implementation of new Purchase Order Terms and Conditions

* Submission to the Department of Local Government on upcoming reforms

Number of Ordinary Council Meetings 11
Number of Committee meetings 8
Number of Special Council Meetings 4
Number of tenders issued in the reporting period 17
Number of request for quotes issued in the reporting period 21
No of purchase orders approved in the reporting period 3,571
Number of gift disclosures / returns / disposals in the reporting period 9
Number of conflict of interest employment disclosures within the reporting period 18
Number of secondary employment disclosures within the reporting period 13

No. of Councillor Information Requests 152
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ﬁ@% A well-planned Shire which supports our community to flourish through sustainable growth,
partnerships and leadership

Overall Performance Comment and Service Statistics (YTD)

Action Status

On Track

Recruitment for most ICT positions is now complete, and we're looking forward to our new
Coordinator Information Services starting soon. The ICT team is nearly at full capacity, and while o
there's a steep learning curve for our new hires, the existing staff have really stepped up to

ensure all ICT services continue to run smoothly despite the recent changes.

Number of Service Request completed 9,334
Number of Freedom of Information requests completed 12

Number of Records entered by Information Services 7,994

Byford Health Hub The Byford Health Hub was considered by Council for recommendation to the WAPC, who are On Track
the determining authority. This also recommended a number of modifications, in order to support
a development outcome that supports a vibrant town centre.
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LIVEABLE — A protected, enhanced and safe natural and built rural environment, with access to services and facilities
Objectives:

1 Advocate for public transport and focus on connectivity within communities

2 Improve maintenance and investment in roads and paths

3 Preserve and enhance our natural places, parks, trails and reserves

4 Invest in facilities and amenities to meet current and future needs
5

Increase our capacity to reduce, recover and recycle waste to improve sustainability and reduce impacts on the environment

YTD Progress Snapshot | 64 Actions

89% On Track or Complete
At Risk or Behind Target
0% Ccritical
0% On Hold
3% Deferred or Not Proceeding




Liveable

A protected, enhanced and safe natural and built rural environment, with access to services and
facilities

Major Capital Projects

Overall Perfformance Comment Action Status

(eToYoT =1 (oTaTe I W=V M S (=Yea 1o o7 i\ (VA OF:T4 o - 14 @ Construction works have been completed. Signage for the carpark and planting of the drainage Complete
basin is outstanding. Signage is to be installed by the end of August 2025 and planting is o

Construct new parking off Atkins Street scheduled to be completed in March 2026.

and upgrade a portion of Atkins Street in

front of existing and new carpark.

Byford Skatepark (Construction of Site works for the skate sculpture project have commenced, including demolition of the Mead On Track
Stage 2 Street driveway and installation of construction fencing. However, due to delays and significant o
increases in construction, material, and labour costs, the original 2023 design now exceeds the
(OFe]a 15 iV [ i e=To [SI2e M (=M =)Yi (0] o RS EN (T o210 @l current project budget. As a result, a reduction in project scope is likely unless additional

YA (o g R Talo N o =10 IR I I EET EL S8 municipal funding is secured. Shire officers had prepared a Council Report seeking Council

and landscaping. approval for additional funds to complete the full design, or approval to reduce the scope to fit

within the available project budget.

Additionally, the extension of the project finish date to 31 December 2025 was tabled at the

Project Board in accordance with the Project Management Framework and has been adopted in

the 2025-2029 Corporate Business Plan at the 21 July 2025 Ordinary Council Meeting (OCM-
196-2025).

Kargotich Road Upgrade During this reporting period the Civil works were completed. Line marking to be installed by Main Complete
Roads WA (MRWA). o

Upgrade straight section of Kargotich

Road between Thomas Road and

Abernethy Road (Stage 2) and Abernethy
Road and Orton Road (Stage 3).
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Overall Perfformance Comment

Civil works to rehabilitate and widen the existing pavement on Orton Road between Kargotich
Road and the Tonkin Highway Extension tie in point, completed this quarter. Line marking to be
Rehabilitate and widen the existing installed by Main Roads WA (MRWA).

pavement on Orton Road between

Kargotich Road and the Tonkin Highway

Extension tie in point (100m east of

Bullock Drive).

SJ Community Recreation Centre — Internal painting works at SUCRC are now fully completed, inspected, and invoiced. Despite
Asset Management Works earlier access issues that delayed progress in May, a revised timeline ensured completion of the
final 10% of works, marking the conclusion of the project this quarter.

Works to the Serpentine Jarrahdale

Community Recreation Centre as

identified within the Building Condition

Audit & Life Cycle Costing report.

Federal Blackspot - Karnup Road During this reporting period, the project scope has been reduced from the original application by
excluding the Hopeland intersection upgrade, as the Shire is planning to submit a separate

U1ole]=To (SR C 1IN oMl RS = lailalo Wil WAl A scope variation and extension of time has been submitted to Main Roads WA to reflect this
west of Punrak Road to 500m west of change.
Hopeland Road Intersection (Federal

Blackspot).

application to upgrade this intersection to a roundabout under the MRRG Improvement Program.

A protected, enhanced and safe natural and built rural environment, with access to services and

Action Status

Complete
®

Complete
o

On Track
o
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Overall Perfformance Comment Action Status

State Blackspot — Karnup Road During this reporting period the design has been completed, and a Clearing Permit application On Track
Upgrade has been submitted to DWER to enable upcoming site works. Extension of time request has o

been submitted to Main Roads WA

Upgrade Karnup Road starting from 500m

west of Hopeland Road Intersection to

250m east of Yangedi Road (State

This quarter, construction works have been completed. Awaiting Western Power to install the On Track
lighting, which is expected to be completed by the end of 2025. o

Upgrade Karnup Road, Richardson Road

Roundabout (State Blackspot).

Nicholson Road Upgrade Construction works have been completed this quarter. Line marking by Main Roads and lighting Complete

installation by Western Power are still pending. Line marking is expected to be completed in July o
Upgrade Nicholson Road from Rowley 2025, and lighting by the end of 2025.

Road to Thomas Road to include widening

at 4 intersections and right turn lanes at 3

intersections (State Blackspot)

[\ [VTa o [y feYaTe W aLe WA 21 YY1 5] Ml (a1 =Y &1=Yea ile)4] During this reporting period, ongoing coordination with Water Corporation and Western Power to On Track
Upgrade manage service relocations and ensure compliance during infrastructure works. Discussions o

have been held with affected property owners to address potential impacts of underground

Upgrade the existing intersection at power connections, including changes to access and service arrangements. A funding

(U VaTelTTeTale e -Te RETa e M EE T To RS-V o R=W application for Stage 2 has been submitted to Main Roads WA, with design fees for street

lighting paid and stakeholder liaison continuing.
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Overall Perfformance Comment Action Status

single lane roundabout (MRRG -
Improvement Project)

Mundijong Road Rehabilitation This quarter, all construction works, including line marking, intersection asphalting, and Complete

pavement rectification, have been completed. Minor rectification works were finalised in early o
Rehabilitate the existing pavement on May, and the final claim has been submitted to Main Roads, marking project completion.

Mundijong Road from Lightbody Road to

1.54km east of Lightbody Road (MRRG).

Kalimna Oval Lighting During this reporting period, the Request for Tender has publicly advertised for procurement and On Track
anticipated to close on the 31 July 2025.

Installation of lighting at Kalimna Oval,

Byford.
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Capital Works Program

Overall Perfformance Comment Action Status

Bus Shelter Program During this reporting period the Bus shelter has successfully been installed to provide Complete
convenience for waiting passengers at bus stops. o

Construct new bus shelter/s within Shire to

provide convenience for waiting

passengers at bus stops.

Abernethy Road and Mead Street

Drainage Renewal This quarter, the Kardan Boulevard project has been completed. At Risk or Behind
Target
Renew Shire drains: The Request For Quote for Kowin Court Oakford is in place to finalise traffic management
Kowin Court, Oakford contract.
Kardan Boulevard Drainage Works
Street Lighting — New This quarter, at the intersection of Hopkinson Road and Rowley Road, a construction quote has At Risk or Behind
been received from Western Power, and a purchase order has been raised; we are currently Target

el RS = el anilale =i =nislleilie | awaiting confirmation of the installation date from Western Power.

Shire locations:

Clgl=l=leilelgl mle)o) Kiglelp 2 de F=ple L 2601002 For the intersection of Richardson Street and Summerfield Road in Serpentine, the design phase
Road by Western Power has been completed, and we are now waiting to receive the construction

* Intersection Richardson St and quote.

Summerfield Rd, Serpentine

el e g AEfe|pte e Bla o FRE T 1 IFREF - Works at the intersection of Wright Road and Randell Road in Mardella have been completed.
Mardella
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s L el = el e s G E PP 58 The procurement and quotation process for the replacement of shade sails, originally identified
25 under the existing Service Level Agreement (SLA) with Perth Better Homes was completed this
quarter.

Upgrade Shade Sails at:

* Bill Hicks Playground, Byford Although, the new shade sails have not yet been installed, they have been fully manufactured
* Clem Kentish Oval Playground, and are ready for installation in spring, aligning with current scheduling of these works.
Serpentine

The replacements have been coordinated through Perth Better Homes in accordance with the
SLA. The new sails feature reinforced corners and upgraded fixings specifically designed to
enhance durability in these areas that known to be prone to both harsh weather conditions and
vandalism.

Minor Facility New (Facilities) The Electronic Signage at Facilities project is now complete. Both signs have been fully installed
with power and internet connections established. Required permits were obtained, and operating
Electronic Signage software is in place, with signage now fully functional and connected to the Shire intranet.

Landscaping New This quarter, Shire officers evaluated the Request for Quote and budget to develop a path
forward for the Abernethy Road Landscaping project completion in Sept/Oct 2025. An additional
» Street Tree Planting along Abernethy $135K via a budget amendment has been adopted, and preparations are underway to negotiate
Road and secure a preferred contractor.

» Abernethy Road Roundabouts and Rain

Gardens

» Abernethy Road Landscaping

=l s e R Bl N ETELS S Bore renewal process is currently being actioned over the cooler months and while the current
sprinkler ban is in place.

* Larsen Road, Byford: Marri Park

J LGl il Elel bV E s EE el (e B R4Te 5[V gl | This programmed maintenance is to ensure consistent water availability and performance over
Brook the coming warmer periods.

A protected, enhanced and safe natural and built rural environment, with access to services and

Overall Performance Comment Action Status

Complete

Complete

On Track
o

Complete
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Overall Performance Comment Action Status

Parks and Environment Renewal This quarter, all aspects of the Claire Morris Reserve Fencing has now been completed in full. Complete
Completion date was the 18 June 2025.

Clare Morris Reserve Fencing

el G R ESEET | This quarter, the gravel re-sheeting on Jarrah Road, Jarrahdale was completed. Complete

o
Jarrah Road, Jarrahdale
Roads to Recovery Renewal 2024-25 Design and cost estimates for the Medulla Road project are complete, with total construction On Track
costs exceeding the allocated budget. As a result, the project will be delivered in two stages.
Medulla Road, Jarrahdale Stage 1 is with Procurement, and Stage 2 is under review by Project Delivery. A funding
reallocation from the Linton Street project to Medulla Road was approved at the June 2025
Ordinary Council Meeting, and a variation request has been submitted to the Roads to Recovery
program to reflect this change. Additionally, the extension of the project finish date to 30 June
2026 has been adopted in the 2025-2029 Corporate Business Plan at the 21 July 2025 Ordinary
Council Meeting (OCM-196-2025).
el AN R el [ C EEPI P2 P The design has been completed and delivered to the project team. However, the quote received At Risk or Behind
from contractors is significantly higher than the initial cost estimate. Scope to be revised to and Target
=l AsiicEnel el o= R redesigned to align with the budget available.
Street and Forrest Avenue
el e e L =\ i R 2 B4 The Request for Quote process for the shade sail replacement project was successfully Complete
completed and awarded to Perth Better Homes in line with procurement requirements. o

Install Shade Sails , Poles and Sheets to
Percy's Playground, Byford Installation of new support poles was completed on 27 May 2025. The new shade sails have
since been manufactured and are ready for installation.

Due to the timing of the project’s completion and current seasonal weather conditions, the sails
will be reinstated during the standard spring installation schedule.
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Overall Performance Comment Action Status
s e e =W e e s G ELPAPZ 28 This quarter, final finishes have been completed on the netball court, including new line markings Complete

25 and installation of four goal posts. Additional works include installing an ambulance access fence
and gate, adding two new fence openings, replacing the westernmost fence, and constructing
Mundijong Netball Courts Surface and cement paths and compacted surfaces around court edges. All opening now compliant with
Drainage Renewal wheelchair access.

Playground Renewal 2024-25 Sunrays Playground At Risk or Behind
Replacement works commenced on 24 June and the installation of the new playground structure Target
Sl sl s =E | =T f = UieTial=laie | has been completed. However, due to ongoing weather conditions, there has been a delay in the
* Percy's Park Soft Fall and Equipment installation of the rubber soft fall surface. Currently awaiting an updated completion date from the
contractor.

Percy Playground

This project was directed to be reissued for quotation following management review. Three
quotes have since been received. A detailed evaluation of the submissions is currently
underway, with a final review meeting scheduled for 17 July 2025 to determine the preferred
contractor.

Minor Facility Renewals 2024-25 This quarter, all works for the project have been completed, including drainage, fencing, gates, Complete
and internal floor polishing. The site has been restored and cleaned, with positive feedback from
Byford Kindergarten Refurbishment the user group and Shire facilities team.

Minor Facility Renewals 2024-25 This quarter the Septic Tank / Leach Drain Renewals to Shire Facilities has been completed. Complete

Septic Tank / Leach Drain Renewals to

Shire Facilities
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Overall Perfformance Comment Action Status

Lo e = A e B eTe [ = e S0 P2 2 The Keysbrook - Elliot Road Water Stand Pipe Hard Stand project has all quotes and contractors At Risk or Behind
25 ready however, due to the rainy season and Emergency Services access this project will Target
progress in the coming months.

Keysbrook - Elliot Road Water Stand Pipe

Hard Stand

Minor Road Reseals 2024/2025 During this reporting period, Leipold Road (Stage A) has been completed on 28/6/25 ° Complete
Minor Road Reseals: Leipold Road (Stage

A)

Minor Road Reseals 2024-2025 This quarter the quotations for surveying and main works were completed and the project is On Track

anticipated to be completed by next quarter.
Minor Road Reseals - CRC Carpark
Rectification
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Strategic Operating Projects

Overall Performance Comment Action Status

Roads and Footpath Forward Works During this reporting period, both the Roads Forward Works Plan and Footpath Links Forward Complete
Plan Works Plans were completed. The Roads forward works plan was completed in May 2025 and o

adopted at the 26 May 2025 Ordinary Council Meeting. The Footpath Links forward works plan

Develop a forward works plan for road was completed in June 2025 and adopted at the 16 June 2025 Ordinary Council Meeting.

upgrades and footpath links.

During this reporting period project funding was secured via the 2025/26 Budget to commence On Track
study the Concept Design phase, which will commence in January 2026. o

Continue to plan and advocate for a
Regional Destination Playground.

Maintenance Schedules This quarter, the digital timesheet implementation across Operations is complete, with all Complete
scheduled maintenance activities now live in OneComm following the successful rollout of the o

Develop and implement maintenance final Drainage schedule. This transition has enabled 14 additional staff to adopt e-timesheets.

schedules for Civil Maintenance, Turf Refresher training has been provided to support ongoing adoption and confidence. A report for

(Y EQET [T T M EETE MEERETR I CHET C-R-1s [« Ml the June Ordinary Council Meeting has been completed and noted by council.

Playgrounds

[ (o] 00 [ 0Fe] 4] oYoXs3 14 e el V| 31 A (oY [:101 M The Shire successfully implemented the home composting rebate system. During this reporting Complete
period, 32 composting rebates have been approved. o

Implement a home composting rebate

system.
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Waste Transfer Station - Consultanc During this reporting period the draft Project Plan, including traditional and fast-track schedule On Track
options, was created and a fast-track hybrid approach was discussed. Procurement for the

For detailed design of Waste Transfer Environmental Consultant and Screening Contractor is ongoing, with delays due to lower-than-

Station redevelopment works expected submission quality.

Environmental Risk Consultants have been engaged and will commence the environmental

compliance works in the month of July.

» Urban Revolution have been engaged

Contractors for screening and transporting the stockpiles at the transfer station. Due to wet
weather, commencement of the screening will commence later in the year. This does not impact
the project schedule.

» The Department of Water and Environmental Regulation (DWER) have advised that at around
three months are required for design approval and at least another three months for licence
amendment upon completion of construction.

» The Department of Biodiversity, Conservation and Attractions (DBCA) are wanting to introduce
of news.

* 101 licence for use of the access road with the DBCA lot to the waste transfer station (WTS).
Some of the key requirements they have put forward as conditions are:

* A fence on both sides of the road that would prevent access to the reserve to protect
threatened species.

* An Environmental Management Plan (EMP) to manage any potential contaminants from the

WTS.
» On-going maintenance of the protected area in accordance with DBCA requirements.

Page 36 of 57



iveable
0, A

A protected, enhanced and safe natural and built rural environment, with access to services and
facilities

Services

Overall Performance Comment and Service Statistics (YTD) Action Status

Facilities Maintenance and This quarter the following occurred: On Track

Management ®
Facility Hiring Management

Casual and regular bookings are managed online via our Spacetoco platform, with a total of
1758 Bookings — Casual and Regular Hirers and 525Manual bookings (Internal Shire Staff)

Provide a booking service for Council services and facilities including the Community Bus.
Community Bus Bookings April 25— June 25 = 13 Bus Bookings — casual, regular

Develop and maintain liquor licence applications process associated with facility bookings.

15 Permits approved current process working well and permits progressing in a timely manner.

Develop, manage and implement maintenance schedules for all building services within Shire
facilities.

Utilising OneComm there have been 843 scheduled maintenance jobs completed during this

time period.

Number of call outs actioned 38
Percentage of planned works completed against scheduled programme 35%
Percentage of bookings (including casual and community bus bookings) processed within 5 days 31%
Percentage of CRMs identified as high priority / urgent completed 30%
Percentage of Reactive and Emergency Maintenance Work Orders / tasks completed 41%
Number of casual bookings 4,476

Number of community bus bookings 59
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Waste Management and Recyclin The Shires Kerb-side waste & recycling collections, verge-side hard-waste and green-waste On Track
collections and the Switch Your Thinking program are all on track and progressed well this
quarter.

Number of CRMs received in relation to missed bins 0
Monthly Cleanaway Invoices 75
Percentage of planned bin replacements and repairs completed on scheduled date 98%

Percentage of bookings completed on scheduled day 98%

Percentage of green waste collections completed within 10 business days of the place out dates
for the area 75%

Percentage of reported illegal dumping collections picked up within 21 business days 91%

Operations - Asset Management and During the past 12 months the operations teams have developed and implemented through the On Track
Maintenance OneComm systems detailed schedules covering all parks and civils activities. o

These schedules have provided direction to staff on the level of service (frequency), accepted

quality levels to be achieved at the completion of works, and improved budgetary management.

Future improvements and adjustments to these schedules shall be implemented to continue the

improvement of shire assets

Number of audits of shire assets and works to improve quality standards and safety within our
parks and civil teams. 65

Number of open CRMs reviewed during this reporting period 195
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Parks, Reserves and Environment It has been an extremely successful reporting period with the following achievements: On Track

Partnership with Landcare SJ

The SJ Shire and Landcare have worked extremely well during the reporting period and have
achieved many successes including completing grant funded revegetation projects, partnering to
deliver the free verge plants program, and the Gooralong Brooke Natural Area management and
works on behalf of the National Trust.

Weed Management
Weed control has been improved throughout the Shire with programs implemented for roadside
verges, parks gardens and turf areas

Natural Area Management

Reviews and assessments have been undertaken of the Shire's Natural Areas and with this data
programs and schedules are being formulated for weed control, revegetation and access and
security improvements

Maintenance and administration of the Shire's cemeteries Jarrahdale and Serpentine

All documentation relating to the Shires cemeteries has been reviewed and compiled into a
central data base and all forms updated with latest information requests and to latest Shire
letterheads

Turf and Oval Maintenance and Mowing

New schedules have been implemented to improve the health, quality and aesthetics of the
Shire's Ovals and parks turf. This has included the servicing and implementation of schedules of
Bore and pump maintenance
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Switch Your Thinkin During this reporting period the following highlights occurred: On Track

Facilitate Community Events

* Online and in-person energy efficiency workshops for community members and businesses
* Plant a verge garden why/how (5 April)

» Sustainability education stall at Serpentine Jarrahdale Food and Farm Festival (3 May)

Deliver iconic projects

* Provided advice and assistance on an application for Community Energy Upgrade Funding
(CEUF) for solar panel/battery installation at the Shire’s Operations Depot.

* Audited/assessed Shire facility existing solar systems and lighting ahead of possible inclusion
in CEUF application.

* Rollout of the Energy Efficiency Pilot Program (funded by the WA Government) continues.

» Development and approval of a new SYT 5-year business plan (2025/26 — 2029/30).

Negotiate discounts for residents on sustainable products
* Ongoing promotion (including paid) of the Rewards for Residents and Rewards program

Provide up to date and relevant information

* Presentation to Shire Elected Members re: SYT program

» Funded a solar feasibility study and report for Operations Depot to inform the CEUF application
* Electrification strategy (EV fleet and small equipment) in development

» Working toward ensuring major Shire solar systems are being monitored for performance
through Solar Analytics platform

» Continued maintenance of Azility carbon emissions platform inc. hosting of performance update

Community Education and Awareness

» Community and Business e-newsletters
* Social media posts (Facebook)
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Overall Performance Comment and Service Statistics (YTD) Action Status

Trails Planning and Development Year 4 of the Jarrahdale Trail Town Implementation Plan delivered several key outcomes, On Track
including the construction of the new Gooralong carpark, upgrades to the Oval, and the opening o

of new horse trails—essential elements in positioning Jarrahdale for future Trail Town

accreditation. The horse trails also helped strengthen the Shire’s partnership with the

Department of Biodiversity, Conservation and Attractions (DBCA), laying the groundwork for

future collaboration.

Another milestone this quarter was the progress made negotiating the Heritage Park lease with
the National Trust of WA (NTWA), which will include the Mill Manager’s House. This facility
presents a new opportunity for establishing a trail and visitor centre in Jarrahdale.

The Trail Town brand was implemented across several platforms, including signage at the new
Jarrahdale Cemetery toilets, the Oval trailhead, and the reprint and refreshed design of the
Jarrahdale Heritage Society’s brochures and maps.

Community activation included events at the Oval (horse endurance riders races, trail running
events), hiking workshops, and Nature Play games for children. The Shire also successfully
coordinated the 2025 Muddy Buddies event over two days, drawing strong visitation from
outside the local area.

Progress was made on several long-standing priorities, including the communications tower
with a commercial feasibility assessment, the Footpath Forward Works Plan, and a review of
parking provision in Jarrahdale—all aimed at improving access and infrastructure for locals and
visitors.

Ongoing works and milestones, such as the construction of horse trails and Oval upgrades,
were regularly communicated via the Shire’s social media channels. These updates were met
with strong community support and positive feedback, reinforcing Jarrahdale’s vision as WA’s
first Horse Trail Town. New marketing materials were developed, with a public campaign
scheduled for mid-July.
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OveraII Performance Comment and Service Statistics (YTD) Action Status

Relationships with key stakeholders were further consolidated, including with Pinjareb Noongar
Traditional Owners and the Winjan Aboriginal Corporation on projects such as Heritage Park,
the horse trails, and future developments at Serpentine Falls.

As a result of these efforts, the Shire is now well regarded within the trail and outdoor recreation
sector and was invited to present at the WA Trails Forum 2025 in Mandurah—an opportunity to
further grow networks and share local leadership in trail development.

REACH metric for social media posts 19,419

Number of visitors to the visitjarrahdale.com website 4,970
Number of stakeholder engagement meetings completed 173
el e el daln il WAV e EYET T B8 The civil component of Keirnan Street Freight Rail Pedestrian Crossing is completed. The On Track

o) o) (e S LT (e i ST T =0 o) o)A (555 electronic components will be installed as part of the boom gate project by Main Roads WA in o
support collaboration with ARC Infrastructure. A timeline for the installation of the electronic components

has not yet been determined by Main Roads.
Civil Maintenance

Mains Roads are managing the design and delivery contract of the Jarrahdale Road bridge -
Community Projects and Facility This quarter the following occurred: On Track

4362 replacement, with works currently progressing on site.

This reporting period the Maintenance of Civil Infrastructure is on track with an ongoing On Track
Management 33 current tenancies. o
11 in holding over 67% complete.

schedule in place. o
1 new tenancy.

Total inspection 24/25 FY - 21.

9 site visits, 4 rent reviews in period.

2 x DLGSC Grant agreements in review for sign off.
2 x grant submission undertaken in this period.

Number of leases and licences processed. 11
Number of engagements with lease and licence holders 45
Number of inspections completed of Shire facilities where lease and licences are in place. 29
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Parks, Assets and Arbor Kerb/ verge mapping has been completed. Spraying has commenced as part of the new Weed On Track
Management RFT, with a regular program to be implemented over the coming months.

The in-house Arbor team, supported by the forestry mulcher, has completed vegetation

management works in both the Glades and Percy Nairn Reserves. This included the removal of

deadwood, debris clearance, and general understorey tidying to improve reserve safety and

presentation. Works are scheduled to continue in New Haven Reserve in the coming weeks,

following the same scope of maintenance and cleanup.

The annual free verge tree planting program has been completed, with all scheduled plantings

successfully delivered. Infill planting has also been carried out at Havarti Loop, Hutchinson

Reserve, and Bromus Reserve to enhance canopy coverage and biodiversity in these areas.

Urban greening works have been completed at the following locations:

Bill Hicks Reserve

Koolbardi Park (including mulching)

Sansimeon Reserve

Byford Bark Park

Peppies Reserve

Sunrays Reserve

These works were delivered as part of a cross-directorial collaboration involving the Parks,
Landscape Architecture teams, Landcare, community groups, and volunteers. The combined
effort has significantly contributed to improved green spaces and community engagement.
Playground maintenance is currently on track, with scheduled inspections and works
progressing as planned. There have been several significant vandalism incidents recently:
Castello Reserve — The playground was set on fire, resulting in substantial damage.
Replacement works have now been completed.

Cristonia Reserve — Multiple pieces of equipment, including the tunnel, slide and exercise
equipment were vandalised. The site has been made safe and replacement parts have been
ordered.

o] [T EVER e sl e RS Tt Cle VAT s WAt il )i | This quarter, progress against implementation of actions is being recorded. Annual On Track
Plan implementation reporting will occur later this year. o
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CONNECTED - Connected and vibrant neighbourhoods,
celebrating our history and diversity.

Objectives:

1 Invest in community recreation and support local clubs and groups
to increase opportunities for participation

2 Contribute to a well-connected, accessible and healthy community

3 Empower the community to engage with the Shire and collaborate
on matters that are important to them

4 Facilitate an inclusive community that celebrates out history and

diversity

YTD Progress Snapshot | 29 Actions

80% On Track or Complete
At Risk or Behind Target
0% Ccritical
0% On Hold
10% Deferred or Not Proceeding




Major Capital Projects

Overall Performance Comment Action Status

Oakford Bush Fire Brigade Station This quarter, ongoing meetings with the Contractor were held. The Contractor will submit the On Track
Concept Design (30%) for review and comment in first week in July 2025. o

DL NVET RS WA ITE il =S = (i [o g R (e Ner-11=Tl (o] Construction is scheduled for completion in December 2026.

the Oakford Bushfire Brigade and

Emergency Support Brigade.

Soldiers Road Principal Shared Path Efforts to liaise with WA Bicycle Network (WABN) and the Public Transport Authority (PTA) to At Risk or Behind
obtain the Main Cable Relocation (MCR) alignment continued. A draft Main Cable Relocation Target
DI To [Nl N 1IN v Nel o S e = lalo BT [T =101 package was received from WA Bicycle Network during the reporting period. A key risk has

e\ S ETe S D I Talo Mo ST T ETe Mo [T o [a =)o M emerged, as the Public Transport Authority has requested the shared path, pedestrian rail

(ofos]ilaTo o]l o[=Te CEi i TaWolyle [ [-Weifo L [ale Mpleluigl crossing, and pedestrian bridge be resubmitted as a single package, requiring a full redesign of

01 MO (e (V] olSi[e[[alo M 2{eF-To K=o e Netola i (U [e1i[e]aNo)il the current PSP (Principal Shared Path) layout.

maze crossing (Stage 2). Furthermore, the clearing permit could not be finalised, as Department of Water and

Environmental Regulation (DWER) requested design modifications to avoid specific areas

containing threatened flora species.

Keirnan Park Recreation Precinct During the reporting period, the site was handed over to the Contractor on the 16 June 2025, On Track
(Construction of Stage 1A) with early works such as earthmoving and access road construction now underway. o

The project launch event was held 12 June 2025 as planned, showcasing strong community and

Construct Stage stakeholder support.

(AN RO NG ETNEET @S ole s SRR 1101 While some challenges have emerged, such as weather conditions, documentation delays, and

Precinct heritage coordination, these are being proactively managed, with adjustments made to maintain

— 2x community sporting ovals and progress.

[To]altlaTe Aeia (ol IRV S U] RV STSN o=\l [Te]a = Tale| Collaboration with consultants and stakeholders remains strong, and a comprehensive

supporting infrastructure (FAA with communications plan is being developed to enhance public engagement.

Department of Local Government).
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Overall Performance Comment

Action Status
Byford Pump Track

Construction of the Byford Pump Track is underway, with key site works progressing well this
quarter. Electrical and CCTV drawings have been reviewed, and installation has begun, including
Construction of a new pump track in pole top lights, conduit, and switchboard upgrades. Irrigation design is progressing, with

Byford.

connection confirmed to the Briggs Park bore system. Site preparation, drainage installation, and
groundworks have been completed to enable track formation.

Capital Works Program

No action progress reports available for this reporting period.
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Strategic Operating Projects

Overall Performance Comment Action Status

SJ Public Health Plan 2024-2029 During this quarter a significant amount of time was spent finalising the Shire’s Public Health Complete
Plan 2025-2030 which was adopted by Council at the 16 June Ordinary Council Meeting. This o

Review and combine the Health and achievement marks the third edition of plan delivered by the Health team since 2016. In addition,

WWE I Rle RS =1 e VA (RITTol (R s CETI W= ETR) B for the duration of the quarter the health team continued to implementing health promotion

and Local Food Action Plan into one activities for the previous Strategy:

Public Health Plan.

* Attended the Food and Farm Fest on 3 May with the Blender Bike to deliver over 200
smoothies with the community. Shared Cancer Council Live Lighter resources including health
food recipes and smart shopping information packs.

* Celebrated Heart Foundation - Heart Week 5-11 of May through external messaging

* Provided the communications Team with information for the Cancer Council Anti-vaping design
competition for young people and World Tobacco Day celebration to distribute.

* Prescence at the Shire’s Career Expo 27 June to engage with students about pathways to a
rewarding career in environmental health.

* Attended WALGA information session - Building Healthier communities through growing food —
Grow it Local — June 11

Reconciliation Action Plan A brief to engage a suitably qualified organisation to assist the Shire in developing its Reflect At Risk or Behind
Reconciliation Action Plan was issued to a number of potential organisations, without initial Target
Aboriginal Engagement to support the response.

commencement of a Reflect Reconciliation

Action Plan.

Page 47 of 57



Overall Performance Comment Action Status

Customer Centric Continuous This quarter the Customer Service Framework was placed on hold in preparation to be reviewed On Track
Improvement Plan as part of CRM audit.

Develop a Customer Centric Continuous
Improvement Plan to improve customer
satisfaction.

W Le] [T ) Y- ol XV o W TN =T i Vo CERSIT A\ The Volunteer Bush Fire Brigades survey has been completed and survey results was distributed Complete
to all brigade volunteers on 27 June 2025. o

Undertake a Volunteer Bush Fire Brigades

survey.

Crime prevention - Resident & The Shires CCTV subsidy program received 200 applications and enquiries. 119 of which were Complete
Business CCTV Subsidy eligible and progressed through the application process to receive the rebate. 98 residents o

received a subsidy for CCTV, to a combined value of $42,082. A further $8,125 is committed

Implement the Resident CCTV subsidy pending installation or further information.

program

For the 2025/26 financial year the allocated budget of $30,000 may not be sufficient to meet the

community demand.

Youth Plan The Youth Plan 2025-2028 was presented and adopted by Council at the Ordinary Council Complete
Meeting (OCM-168-2025) on June 16th 2025. o

Develop a Youth Plan to support, develop

and provide opportunities for local young

people.

Youth Advisory Council At the Ordinary Council Meeting (OCM130/05/25) 19 May 2025, Council resolved that the Youth Deferred or Not
Advisory Council will not progress at this time, due to development of the Junior Council o Proceeding
Establishment of a Youth Advisory Council fslgels[¢Iah

(YAC) for active engagement on local

matters relevant to Youth.
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Services

Overall Performance Comment and Service Statistics (YTD)

Community Development and Social This reporting period saw a number of shire events delivered. These include:

Connections Family Fun Day, Bark in the Park, Anzac Day Dawn Service & Commemorative Service, and
Muddy Buddies. A citizenship ceremony was conducted and work started for the art installation
for the Byford Skatepark.

Access and Inclusion Advisory group and SJ Interagency Network meetings were conducted as
scheduled.

Number of completed public art projects

Number of applicants to Australia Day Award categories

Number of SJ Interagency Network meetings held.

Number of meetings held with Access and Inclusion Advisory Group

Number of attendees at events, workshops and activities (excludes youth events)

Number of public event applications processed

Number of events / workshops and activities (excludes youth events)

Connected and vibrant neighbourhoods, celebrating our history and diversity

Action Status

On Track

18

20,563
44
25
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OveraII Performance Comment and Service Statistics (YTD) Action Status

Youth and Recreation Development Sport and Recreation On Track
* 13 meetings undertaken with sporting clubs o

* 8 clubs joined the Inclusion Solutions online club seminar

» Approx 100 sport and club volunteers attended the volunteer week event

» 3 x meeting with SJ Recreation Centre Managers YMCA, development of forward plan in

progress.

Youth Services

» 3 School holiday activities (lots of public holidays in April)

« 3 Skill Up workshops- Barista Training, Resume Writing, Responsible Service of Alcohol

* 100% of scheduled term drop-in sessions were delivered during the reporting period — 45/45
« 2 other initiatives — Youth Cultural Art Workshop, 10th June & YouthFest, 9th April

Number of SJ Youth - Community Resilience Network meetings held

Number of youth activities delivered or supported in partnerships with local schools

Number of Youth School Holiday activities delivered for 12-18 year olds 40
Average number of participants attending youth term program sessions 98
Number of Youth term program sessions delivered 160
Surplus/Deficit position at SICRC 153,000
Number of patrons at SICRC 325,683
Number of Clubs and members supported via Club Development activities 67
Number of Youth community program and activities delivered 19

Number of participants and youth community programs and activities 631
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Promote, support and recognise several brigades. These issues have required considerable time and attention from the Shire,

volunteers including involvement from the Executive Management Team and support from DFES regional

leadership.

attention from core business activities such as preparedness, training, and operational
readiness. The Shire will continue to prioritise support for our brigades, but it's important to
acknowledge the current impact on capacity and focus.

Number of Volunteers

Number of incidents responded to

(o Lo LUl Tia AT = a e ool ah i gl o)t e g e 1o Lo | During this reporting period, $10,412.6 in community funding was administered. Major Event
Agreements grants have been delayed, with the dissemination of funds due for Quarter 1 of 25/26.

Value of funds provided to community and sporting groups via General grants, Major Event
Grants, sponsorships fee waivers and Friendly Neighbourhood grants.

Number of organisations in receipt of funding from General grants, Major Event Grants, fee
waivers, sponsorships and Friendly Neighbourhood grants.

Number of individuals in receipt of Youth Leadership and Training Grant
Number of local athletes in receipt of Sporting Travel Grant

Connected and vibrant neighbourhoods, celebrating our history and diversity

OveraII Performance Comment and Service Statistics (YTD) Action Status

Volunteers - Emergency Services Throughout this quarter, there have been significant volunteer management challenges across

Managing these matters has placed pressure on both Shire and volunteer resources, diverting

At Risk or Behind
Target
480
431
On Track

$77,250

20

100

47
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Overall Performance Comment and Service Statistics (YTD) Action Status

Library Services Service statistics for the reporting period include: On Track
* 229 new library members. o

» 22348 library resources borrowed.

» Engaged with 993 participants through 98 programs and events.

* E-loans accounted for 23% of all loans, with 6615 items borrowed online.

Highlights for the Library team this period include:

* Despite the staffing challenges over the past few months, the library has remained open and
functional while maintaining and exceeding KPlIs.

» Two part time Library Officers have joined the team.

* The library team celebrated Family Fun Day, which was another successful community
development event.

While the Library services has achieved mostly great statistics for the reporting period, the
number of active library members has decreased due to a statistical anomaly from Library
Management System.

Number of active library members 4,669
Number of new library members 907
Number of loans conducted via the self-serve machine 25,636
Number of e-resource loans 24,565
Number of adult programs and events delivered 110
Number of children programs and events delivered 272
Number of child participants at children programs and events delivered 3,905
Number of library resources borrowed. 94,510
Number of loans conducted via the Mobile Library Service 2,651

Number of Mobile Library Service hours delivered 442
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Overall Performance Comment and Service Statistics (YTD)

Number of customers supported through Books On Wheels
Number of hours of public computer usage

Number of Facebook followers

Number of external grant applications submitted

Total value of external grant funding secured

=LV e e e = e (s A e e s | This quarter saw continued progress across fire management, community engagement, and fleet
(Emergency Services) operations:

* 12 Fire Management Plans assessed

* 3 Firebreak Variations reviewed

* 4 Mitigation Treatments completed this quarter (17 year-to-date)
» 2 Community Engagement activities delivered (15 year-to-date)
* Fleet vehicle management continued as scheduled

* support to Volunteer Brigade operations

Number of firebreak inspections completed

Amount of MAF received

Amount of MAF acquitted

Amount of LGGS received

Amount of LGGS acquitted

Number of Fire Management Plans assessed

Number of firebreak variations completed

Percentage of active members preseason checks completed.
Number of MAF mitigation treatments completed.

Number of Shire mitigation treatments completed

Action Status

68
1,393
2,700

4

$11,026
On Track

5,835

0
$203,640
$418,000
$545,048
84

16

69%

17
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OveraII Performance Comment and Service Statistics (YTD) Action Status

Number of community engagement activities completed.

Community safety and crime The Community Safety Team continues its collaboration with Homelessness We Care, providing On Track
prevention assistance and guidance to individuals in need. During this reporting period, the team also o

attended several community events including 3x Neighbourhood watch meetings 3x Community

Safety/NHW BBQs (Serpentine, Byford and Whitby), SJ Farmers Market and Muddy Buddies.

One community event, the Byford NHW BBQ was an extra BBQ as a response to local

complaints of crime, aiming to promote reporting of issues to the correct authority. Shire CCTV

rebate is continuing to have great public uptake and is providing Police (through Cam-Map)

details of the location of the public facing CCTV

Number of neighbourhood watch meetings 10
Number of e-watch newsletters distributed 10,650

Number of community barbecues 9

During the reporting period, the Contact Centre has provided valuable insight to service delivery. On Track
KEY METRICS for April - June

Number of calls answered on average per day 129

Total number of calls answered in quarter 7732

Average speed of answer (aim <30secs) 39 sec

Percentage of calls abandoned (aim <5%) 3%

Total number of emails answered 1751

Percentage of emails responded to within 1 working day (aim >90%) 100%

6 Additional articles added to the knowledge base totalling 58 over the year
Compliance to customer service charter almost reaching target during this quarter and
outstanding requests remaining steady at under 600

Number of CRM's 90 days + 120
Total number of outstanding CRM's at the end of the reporting period 560
Number of after hour enquiries 887

Total number of CRM's received in the reporting period 19,409
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OveraII Performance Comment and Service Statistics (YTD) Action Status

Number of Knowledge based articles added by quarter

Percentage of calls answered at first point of resolution 72

Percentage of calls answered within 30 seconds 74

During Quarter 4, engagement activities and responsibilities have continued to transition from a On Track
centralised model to a decentralised one, with individual departments beginning to lead and track

their own engagement initiatives. As a result, the Communications team is no longer responsible

for centrally reporting certain engagement metrics, such as the number of physical engagement

activities and engagement champions across the organisation, both of which recorded a result of

zero this quarter.

Digital engagement on the Your Say SJ platform remained strong, with 3,113 engaged visitors
and 4,112 total visits recorded in Q4. Eight new project pages were developed and implemented
during the period, contributing to an overall total of 44 project pages for the year.

Number of physical engagement activities / opportunities 14
Number of engaged visitors on Your Say SJ webpage 12,618
Number of people visiting Your Say SJ webpage 36,716
Number of Project Pages developed and implemented on Your Say SJ 44

Number of engagement champions across organisation 14

ool tile S L Grilae fElale M (e [ In Quarter 4, the Communications team continued to deliver on the Strategic Communications On Track
Plan by sharing key updates with the community across the Shire’s digital platforms and media

channels. This included promoting major road projects, the Keirnan Park sod turning, and the

adoption of the 2025—-26 Budget. We supported advocacy efforts and provided communications

support across the organisation to help promote key programs and initiatives, while also

delivering in-house design and production of digital and print materials to ensure consistent, on-

brand messaging.

Number of website sessions 332,620
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Overall Performance Comment and Service Statistics (YTD) Action Status

Number of website users 180,230
Number of website page views 621,144
Number of new social media followers 2,630
Number of users reached through social media 1,025,509
Number of media enquiries responded to 21
Number of media releases published 60
Number of design projects delivered 105
Number of videos produced 45

Number of communications plans developed 97

=LV R e e =T e e A e e En e | The Local Emergency Management Committee (LEMC) continues to meet regularly, a meeting On Track
(Community) was held on 10 June 2025 at the Karnet Prison Farm. Next scheduled LEMC meeting is 9 o
September 2025.

Equine Community Support This quarter, the Equine Advisory Group meeting was held 8.5.25. Tonkin Extension Alliance On Track
presented. Consultation between the 2 groups will be ongoing. o

The EAG members have 1 more meeting before their term is up and all positions are open for re-

nomination.
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